COMMITTEE OF THE WHOLE
MONDAY, APRIL 4, 2011 - 6:30PM
Cirty HALL BUILDING, COUNCIL CHAMBERS

Council President Krause calls the meeting to order at 6:30pm.
Pledge of Allegiance led by Alderman Mott.

Roll Call. Present: Aldermen Hartz, Mott, Marsala, Kehoe, Fesenmaier, Krohn, Tolar,
Krause. Also present: City Administrator Jordan.

Tolar/Marsala motion for approval of Minutes from February 7, 2011 Committee of the Whole
Meeting as distributed. Unanimously carried.

Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items.
Bill Huntress, 1015 Pleasant Street said he spends a lot of time people watching at the Skate
Board Park. He feels the Council is being misled in regards to the building of the new skate
board park for a third of a million dollars. It has been overrun by older kids driving cars,
drinking and smoking. The park has been vandalized; it’s been graffitied. Good parents will
not let their kids go down there unless they go down with them to watch them. The park was
built for all the kids. There must be some kind of adult supervision; because the kids that are
breaking the rules down there don’t obey the rules anywhere, at home, school or the skate
board park. Secondly, it should not have been built over water and sewer lines. Since the
Water Department made the mistake of letting them build it down there in the first place,
they should fix it. Instead of spending a third of a million dollars, they should get some of the
many carpenters and painters who are out of work who could probably do it for five to seven
thousand dollars. He feels we need to fix the one we have and supervise it.

Terry O’Neill, 954 George Street, said he had a packet delivered to the aldermen and City
Clerk on March 28 labeled Legal Path to City Borrowing and listed three sections of the
Wisconsin State Statute 67 on City borrowing that the City is about to violate. The purpose of
this Statute is to outline the legal path for cities to borrow money and to prevent cities from
doing what he believes Lake Geneva is planning to do. As a citizen, he is asking our City
Attorney to write a legal opinion and explain why Statute 67.045, Statute 67.045(f), Statute
67.05 and Statute 67.05(5)(f) do not apply to Lake Geneva and why the City can borrow for an
item without a three-quarter vote of the Council for that item; also why the City does not have
to hold a borrowing referendum for items that cannot be approved for borrowing without a
referendum.

Discussion on TIF Projects (Administrator Jordan).

Administrator Jordan said that he discussed with the Mayor the TIF which is being projected
to be closed in a timely manner. The Mayor was concerned that we should go through and see
where we are on these projects and hear from the Council which projects we wish to move
forward on or not move forward on. Administrator Jordan outlined projects that have been
completed or are nearly completed including the beach district items, the Riviera renovations,
the Museum, boat facilities, Library Park, the White River Canal District boat launch, the
Seminary Park underground, Dunn Field bathrooms, the underground utilities project,
acquisition of two pieces of equipment, park building upgrades and Edwards Boulevard
construction. He then outlined projects in progress or for which money is available, including
the Flat Iron Park sidewalk and Gazebo Pavilion, the Skate Board Park, downtown alleyway
improvements, Sheridan Springs traffic signals, White River Trail, downtown parking, sign
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rehabilitation, downtown alleyway improvements, tree planting and administration design
engineering. The White River Trail is probably the one we have expended the least on, and we
received a letter from the state saying the money has been withheld for those grants that were
authorized the first part of this year for purchase of property. If they were already in effect
and money has been expended, they will honor any other project as having to start all over
again and reapply for the grant. He asked if we wish to do that. His concern is that there will
be less money and he is not sure how far in the future they will let us know. The application
needs to be in by September and it usually takes them three or four months to finally make a
decision which could put us into the next year. We had the money in TIF to go ahead and
purchase that property anyway; would you rather do that just to get the project going so we
could get it done before the TIF is closed or at least know how much money we would have to
escrow and have contracts in place to finish that project. The big one is downtown parking.
He asked if the Council wishes to keep looking at a parking ramp construction or if a garage is
something we do not want to consider. You could also do surface parking.

Alderman Krause said the Committee could start digging at some of these now or think about
it for discussion later. Administrator Jordan responded that these are things that were
decided to go ahead with; there are still some of these that are still waiting for consensus on
projects they really want to do. Mayor Connors added that he had asked this to be put on so
there would be some discussion because, whatever projects we are going to commit to, he’d like
to see us do them, get done with them and close out the TIF. He added an additional comment
on the skate board park from a citizen who requested we do some kind of count to determine
the usage down there. The Mayor himself noticed graffiti on the back side of it and said that
will need to be cleaned up regardless.

The Committee then discussed the need for and ideal location of the outside bathrooms at the
Library, which do need to be upgraded as well as the Chamber bathrooms. Administrator
Jordan next brought up the landscape, walkways and lighting in the beach area and lakefront
area. Alderman Tolar noted that they are trying a new type of lighting in the alley; we could
walit to see if that works out well, then perhaps just change the bulbs. Alderman Marsala
hates to lose the nostalgic look; Alderman Krause noted that LED lighting is more efficient
than conventional lighting. Alderman Hartz suggested putting a date on each item by which
we want to take some final action; otherwise, these things will just languish. Alderman
Krause said these items should be sent to the appropriate committees. Administrator Jordan
added that the money allotted for additional boat slips proposed on the East end was not
approved; the money in the account goes back to all the entities proportionately. The
discussion on Flat Iron Park was narrowed down to the sidewalk and doing something with
the gazebo. A bid was received for the sidewalk. DPW Director Winkler responded that the
Public Works Committee referred replacement of the pavilion to the Planning Commission,
Park Commission, Tree Board and Jaycees; the recommendation was to go with the open
concept and maintenance-free, with masonry columns and roof tiles that would play off the
architecture of the Riviera buildings. The location would be more in the middle of the park for
both safety and sound. The plaque and weather vane will be transferred to the new structure.
The Skate Board Park was next discussed. Alderman Fesenmaier explained that she would
like to see it continue in the process; they have had special meetings where the project was bid
out and will be further discussed at the meeting Wednesday night. Some of the issues that
have been raised have been discussed or are in discussion; she would hate to see it dropped
without letting the Park Board continue the discussion and bring it to the Council with the
general concept design. Administrator Jordan said nothing has been done yet with the White
River Trail District. Part of it is hinging on purchasing the property. Alderman Krause
reiterated Administrator Jordan’s question which was do we want to reapply for the grant or
just fund it ourselves. Discussion followed on whether we have time to reapply for the grant,
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will we be approved for it, who owns the property and is it still for sale. It was decided to
reapply for the grant.

There was a lengthy discussion on parking needs. Alderman Marsala said the Parking
Commission brought up a few possibilities for the City Administrator to get some numbers on,
but none of them have been practical purchases. They have backed off on a parking structure
because the recovery rate for the expense of the structure and ongoing maintenance is not
justifiable or recoverable. Alderman Hartz wondered if we should employ the City Planner to
put together a parking plan that makes some sense and uses some planning criteria. He feels
we are not looking at all our options. Administrator Jordan responded that the 1995 Plan is
still rather valid; the hard part is that the land is expensive and where do you do it? We can
talk to Vandewalle about. Alderman Marsala said the Parking Commission is working to
come up with an overall plan. Other suggestions included putting up a parking structure on
parking lots we already have, a trolley, and a shuttle service. Mayor Connors said that going
through SWRPC to refresh our 1995 Plan might be more cost-effective.

City Administrator Jordan suggested the downtown signage rehabilitation money needs to be
spent on cleaning and painting various signage and light poles downtown. DPW Director
Winkler echoed the need for refreshing signs and poles; the Council could also give direction
on creating a standard of the different wayfaring signs.

In addressing alleyway improvements, City Administrator Jordan said the thought process
was to improve the backs of the buildings so we could do some landscaping and make the
alleyways more inviting for pedestrians. Discussion included safety of pedestrians in alleys,
business owner’s cooperation, having the City Planner draw up some plans and grant money
for historic preservation.

The next category addressed was traffic signal money. City Administrator Jordan said the
Council may wish to look at signals at Main Street and Cook Street. Mayor Connors added
they may want to consider looking at the traffic signals on Main Street at Center and Broad
Streets because they are older signals that are run on timers rather than sensors in the street.
Perhaps they could be engineered to improve the traffic flow downtown. DPW Director
Winkler informed the Committee that the signals at Wells and Main as well as by Geneva
Square are on sensors. Alderman Krause said he would like to see some bids on all these
signals. Alderman Mott added we should also look at Edwards Boulevard and Townline Road.

Finance, License & Regulation Committee, Alderman Krause

Alderman Krause reported that the audit should be done in May, ahead of schedule. They are
pecking away at the liquor license issue and it should be coming before them at the next
meeting or two.

Personnel Committee, Alderman Hartz
No meeting, no report.

Public Works Committee, Alderman Tolar

Alderman Tolar reported they are still talking about the selection of the chairs for the Riviera.
They have some bids for doing the roof. They talked about Cook Street lighting; adding
lighting along Edwards Boulevard by the bridge; flashing lights at crosswalks; upsizing the
parking lot signs for Dunn Field, which was dropped; increasing the speed on Edwards
Boulevard and the speed limit by Big Foot Beach State Park; replacement of the Gazebo; the
Maple Park sidewalk and repair of the chain link fence.
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Piers, Harbors, & Lakefront Committee, Alderman Marsala

Alderman Marsala reported the buoys and slips should all be rented by the end of the week.
The harbormaster has had training sessions with staff for the new equipment upstairs,
including the sound system. Lagoon slip modifications are nearly done. They decided that
buoy and slip renewal notifications will go out in future years, by ordinance, January 1st for
the first notice, February 1st for the second, March 1st for the third, with payment due by
March 15. One of the life guard towers blew over last year in a storm, so they will be securing
them with concrete. They have had a request for a paddleboard competition at the beach and
an idea for a shuttle service; both will be addressed at the next meeting. The issue of dogs
swimming at the West Pier is already covered by the ordinance we have in place.

Utility Commission, Aldermen Marsala & Tolar

Alderman Tolar reported they discussed purchase of another truck, with a boom they can add
when needed. They will discuss the sewer back-up policy at the next meeting; Alderman
Marsala said they are considering no-fault insurance.

Tree Board, Alderman Fesenmaier
Alderman Fesenmaier reported Arbor Day will be celebrated on April 30 in Library Park at
9:30am.

Police & Fire Commission, Alderman Tolar

Alderman Tolar reported they gave Commissioner Storms a plaque for his years of service;
they also received an invoice from the Milwaukee Sheriffs Department for the bomb scare here
at the schools. The Lake Geneva Jaycees gave money to purchase new barricades. They had a
problem with their 911 system but it is back in operation. They approved the booking officers
eligibility list, confirmed the booking officers hires and the part-time dispatch hiring. The
swat team received the County Swat Team of the Year award. The Fire Department talked
about their fire truck. They had a request from Covenant Harbor for a fire truck for a special
day they had there.

Planning Commission, Alderman Hartz
No meeting, no report.

Board of Park Commissioners, Alderman Fesenmaier
No meeting, no report.

Library Board, Alderman Krause

Alderman Krause reported there was another record circulation for any previous February.
They are updating the lighting at the Library through the energy program. They are adding
DVD shelving. They have many great events down there which are very well attended.

Historic Preservation, Alderman Kehoe
Alderman Kehoe reported the date is set for the next Tales of Lake Geneva program on July
31, 2011. It will also be honoring the 100t anniversary at Horticultural Hall.

Cemetery, Alderman Krohn

Alderman Krohn reported that at their last meeting they discussed the quarterly treasurer’s
report, the financial statements from the Edward Jones investment fund for the last three
months, cemetery fence painting, and truck repairs that need to be done.
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Parking Commission, Alderman Marsala
No meeting, no report.

Communications Committee, Alderman Fesenmaier
No meeting, no report.

Ad Hoc Committee on Policy & Procedure, Aldermen Fesenmaier & Marsala
Alderman Fesenmaier reported they are meeting this week.

Chamber of Commerce, Alderman Krause
Alderman Krause reported he was not able to attend the March meeting, but they have a new
webpage.

Lake Geneva Museum, Alderman (Vacant)

Mayor Connors said the museum is open, the new facade is complete and the interior work is
done as well. The Lake Geneva History Buff Board of Directors will have their annual
membership meeting on Sunday, May 1st at 1:30pm. Their will be a short program on the
design and progress on the new exhibit, Ceylon Court.

Lake Geneva Economic Development Corporation, Aldermen Mott & Hartz
No meeting, no report.

Geneva Lake Environmental Agency, Alderman Fesenmaier
No report.

Geneva Lake Use Committee, Alderman Krohn
No report.

Marsala/Tolar motion to adjourn. Unanimously carried.

Transcribed from audio tape.
/sl Artis Roenspies, Deputy Clerk
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