COMMITTEE OF THE WHOLFE

CITY OF LAKE GENEVA
626 GENEVA STREET

. . LAXE GENEVA, WI 33147
MONDAY, APRIL 4, 2011 - 6:30PM e e21248.3673

CiTY HALL BUILDING, COUNCIL CHAMBERS

AGENDA
1. Council President Krause calls the meeting to order
2. Pledge of Allegiance
3. Roll Call

4. Approval of Minutes from February 7, 2011 Committee of the Whole Meeting as
distributed.

5. Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing
items. Comments will be limited to 5 minutes. Be further advised that matters brought up
at this time may be referred to the appropriate committee or individual for further
discussion and consideration.

6. Discussion on TIF projects (Administrator Jordan)

7. STA.N DING COMMITTEE BEPORTS. The fellowing Aldermen will be given the opportunity to make announcements or repoits

at the meeting in regards to comanittee activities they have been involved in since the Iast meeting on behalf of the City, future activities and
citizen contacts, Tt is not contemiplated that these matters will be discussed or acted on but referrals to the appropriate committees and/or
individuals will be made.

A. Finance, License & Regulation Committee, Alderman Krause

B. Personnel Committee, Alderman Hartz

C. Public Works Committee, Alderman Tolar

D. Piers, Harbors, & Lakefront Committee, Alderman Marsala

8. COMMITTEE, COMMISSION, AND BOARD REPORTS The following committee representatives will be given the

opportunity to make announcements or reports at the meeting in regards to committee activities they have heen invelved in since the last

meeting on behalf of the City, future activities and citizen contacts. These matters will be required to be placed on the agenda to comply with

Wis. Stats.
Utility Commission, Aldermen Marsala & Tolar

Tree Board, Alderman Fesenmaier

o w »

Police & Fire Commission, Alderman Tolar

Planning Commission, Alderman Hartz

= O

Board of Park Commissioners, Alderman Fesenmaier




F. Library Board, Alderman Krause

G. Historic Preservation, Alderman Kehoe

H. Cemetery, Alderman Krohn

1. Parking Commission, Alderman Marsala

J. Communications Committee, Alderman Fesenmaier

K. Ad Hoc Committee on Policy & Procedure, Aldermen Fesenmaier & Marsala

COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES: The following commitsee

representatives will be given the opportunity to make announcements or reports at the meeting in regards to committee activitics they have

been involved in since the last meeting on behalf of the City, future activities and citizen contacts. These matters will be requirved to be placed

on the agenda to comply with Wis. Stats.

A.

B
C
D.
E

Chamber of Commerce, Alderman Krause

. Lake Geneva Museum, Alderman (Vacant)

. Lake Geneva Economic Development Corporation, Aldermen Mott & Hartz

Geneva Lake Environmental Agency, Alderman Fesenmaier

. Geneva Lake Use Committee, Alderman Krohn

10. Adjourn

No official Council action will be taken, however a quorum of the Council will be present.

4172011 10°30am
CC: Aldermen, Mayor, Administrator, Attorney, Department Heads




COMMITTEE OF THE WHOLE
MONDAY, FEBRUARY 7, 2011 - 6:30PM
CiTy HALL BUILDING, COUNCIL CHAMBERS

Council President Krause called the meeting to order at 6:30pm.
Pledge of Allegiance was led by Alderman Hartz.

Roll Call. Present: Aldermen Hartz, Mott, Marsala, Kehoe, Fesenmaier, Krohn, Tolar, and
Krause. Also present! City Administrator Jordan.

Tolar/Marsala motion for approval of Minutes from January 3, 2011 Committee of the Whole
Meeting as distributed. Unanimously carried.

Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items.
(George Hennerley, Executive Director of the Lake Geneva Chamber of Commerce, addressed
the Committee to thank the City for its assistance during the recent Winterfest activities. He
noted that Winterfest had been initiated to demonstrate that the Lake Geneva area is a
tourist destination not only during the summer months, but the entire year-round. The event
was fulfilling that original mission, as Mr. Hennerley stated that the City had hosted a great
crowd during the events of the previous weekend. He also acknowledged the assistance of the
event sponsors in covering the costs of Winterfest activities. He further informed the
Committee that the Chamber had recently launched an upgraded version of its website
(www.lakegenevawi.com), which is a primary source of information on the Geneva Lake area
that is visited by approximately 700,000 users each year. The Chamber was also in the
process of finalizing its 2011 Travel Guide, which he anticipated would become available
within the next couple of weeks. Mr. Hennerley noted that economic indicators were
forecasting that the area should be coming into a pretty good year in 2011.

Terry O'Neill, 954 George Street, addressed the Committee with respect to the ongoing
discussion about potential borrowing for capital projects. He suggested that the question to be
considered by the Council should be why the City is in a position where it is necessary to
borrow money to fund these items. Noting that the list of requested capital included such
items as protective gear for firefighters and street improvements, Mr. O'Neill stated that
funds which should be dedicated to those items had instead been spent in other areas as a
result of the City’s spending priorities. He mentioned that the City annually received
$600,000.00 to $700,000.00 in road repair funds from the State; however, the City opted to use
those funds to cover basic operating costs for the Street Department rather than dedicating
that money to road repairs. He further stated that funding for protective gear should be a
fundamental part of the basic operating budget of the Fire Department. To him, this
suggested that the members of the Police and Fire Commission were using firefighter safety as
a bargaining chip to force the Council into borrowing. Mr. O’Neill reiterated that the City had
a spending problem that would not be resolved through borrowing; rather, it was incumbent
upon City officials to get their priorities and finances in order before proceeding with any type
of borrowing. He also stated that the City should get approval from its citizens through the
referendum process before initiating a bond issue. Although he acknowledged that there was
no requirement for a referendum, he believed that it would be the right thing to do. Finally,
he noted that the City presently had about $150 million in lawsuits pending against it. To
that point, he wondered what legitimate institution would be willing to lend the City money at
a reasonable interest rate, given the risk involved.
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Administrator Jordan responded to some of the points raised by Mr. O’'Neill, noting that the
City had had over $16 million in debt in 1998 and was paying over $2 million per vear in
principal and interest at that time. Currently, the City had under $5 million in debt and was
paying approximately $900,000.00 annually. He stated that he did not believe that City
officials were being financially irresponsible, as suggested. The Council was doing a good job
of getting the debt levels down and keeping debt service payments under control. He added
that he would include a discussion on State Transportation Aids on the next Council agenda.

Presentation to City of Lake Geneva from Bird City USA

Administrator Jordan noted that the City had applied for and received the Bird City USA
designation. Carl Schwartz, Project Coordinator for Bird City Wisconsin, was present to make
a formal presentation of the award to City officials. Mr. Schwartz saluted the City of Lake
Geneva as a member of the inaugural class of Bird City Wisconsin municipalities being
recognized for their efforts to make their communities a better place for birds and wildlife. He
noted that Bird City Wisconsin sought to mobilize a statewide coalition of citizens and public
officials who recognize the significance of birds and wildlife, and the organization offered
highly-visible public recognition for those communities that take action on these issues. Bird
City had developed twenty-two criteria across five different categories, with any municipality
meeting at least seven criteria being designated as a “Bird City”. Mr. Schwartz then
presented a plaque to Mayor Connors and Administrator Jordan recognizing the City for
implementing sound practices and fostering public education on important bird conservation
issues. He also presented a Bird City flag and two signs that could be installed at locations
determined to be appropriate by the City.

Update on Winter Storm

Administrator Jordan distributed a memorandum prepared by DPW Winkler to update the
Committee on where the City presently stood with respect to the major snowstorm that had
occurred February 1 and 2. He reported that the Emergency Government Committee had met
the morning prior to the storm to lay out plans for snow removal and reactions for potential
emergency situations. The group had then reassembled the following day to review the work
performed by City crews and determined whether any operational changes needed to be made.
Administrator Jordan added that the committee would be holding a debriefing to review the
City’s response and determine what might be able to be improved before the next such event.
He also thanked the personnel from the Fire, Police, and Street Departments for their efforts
during the storm. Tt was noted that the southeastern section of Wisconsin had been declared a
disaster area. The City had documented all of its activities during the storm and would
hopefully be able to qualify for a grant to recover some of the operational costs associated with
the cleanup efforts. Mayor Connors echoed the previous comments in acknowledging the work
of City personnel, and also reminded residents to assist with the clearing of snow from
walkways and around fire hydrants. Administrator Jordan added that any residents who
needed assistance with snow shoveling should contact the City Administrator or City Clerk to
make arrangements. Alderman Tolar complimented the Street Department, noting in
particular that there had been two equipment breakdowns during the storm that were able to
be fixed in-house so cleanup operations could continue without much interruption.

Recommendation to Direct City Administrator to Submit RFP for Parking System
Administrator Jordan stated that the Parking Commission had discussed the potential options
for a parking system; however, there had not been any formal recommendation made to
Council. He noted that staff had concerns that a delay in issuing an RFP for the system would
make it impossible for any new system to be installed in time for the upcoming summer
season. He stated that he would like some direction from the Committee about proceeding
with the RFP, so proposals could be brought forward to the Council for review and approval
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within a reasonable time frame. Alderman Kehoe indicated that she did not favor issuing an
RFP only for the parking system, instead advocating that proposals should be solicited for the
construction of a parking garage as well. Alderman Hartz expressed some concern over
security and possibility liability that could be incurred by the City, with respect to the credit
card reader operations and the potential for identity theft. Administrator Jordan responded
that any final contract could include software security language to address those concerns. He
also noted that the contractor would be responsible for system installation and staff training.
In response to the point raised by Alderman Kehoe, Administrator Jordan stated that the
significant costs of acquiring land and constructing a parking garage would be subject to
referendum. Alderman Krause suggested that this item should be referred to the next regular
Finance and Council meetings for additional discussion. Administrator Jordan responded that
he was hopeful he could get some consensus from the Committee to proceed with issuing the
RFP because delaying would likely put the City past a June 1 installation. Alderman
Fesenmaier noted that there was a listing of several companies to which it was proposed to
send the RFP. She asked how many of those companies would likely be eliminated from
competing for the project, given the specifics contained in the draft RFP. She noted that she
had been contacted by one company, which was concerned that the language of the RFP was
specific to one particular company and contained some unnecessary items. Administrator
Jordan responded that he believed only one of the companies (Duncan) would be unable to
compete for the project, as that company did not offer solar or cash options. It was also noted
that the draft RFP had been reviewed by one of the companies (Digital), which recommended
the technical language included in the document. He stated that he believed it was a
relatively even playing field with respect to the pay stations; however, the license plate
identification option might reduce the number of companies that could meet that need.
Alderman Krause suggested that any members with feedback or suggested changes to the
RFP document should contact Administrator Jordan.

Finance, License & Regulation Committee, Alderman Krause

Alderman Krause reported that Comptroller Pollitt had been working to prepare for the
annual audit, which would begin in March and was expected to be completed in mid-April. He
also noted that she had been working to input the figures for the one percent raise into the
payroll system. He mentioned that he had spoken to City Clerk Reale regarding the capital
improvement items, and the Clerk had indicated that he was still awaiting responses from
some of the aldermen with respect to their capital priorities. Alderman Krause asked that
those aldermen turn in their lists to the City Clerk’s office so the information could be
compiled and distributed to the members prior to the next Council meeting.

Personnel Committee, Alderman Hartz

Alderman Hartz reported that the committee had met on January 25. At that time, the
members had discussed a compensation package for the former City Assessor, with the
committee ultimately recommending approval of a total payout in the amount of $4,884.63 for
unused sick leave and vacation benefits. The subject of a one percent wage increase for non-
represented City employees was also considered, with the committee recommending approval
of the increase for full-time and certain part-time supervisory staff. Alderman Hartz added
that the committee had completed performance evaluations of the City Administrator and
other department heads. Alderman Krohn asked if the City Attorney had determined whether
or not the former City Assessor was entitled to additional compensation under the provisions
of previous policy. Alderman Hartz responded that he had not vet received advice from the
City Attorney on that issue. He explained that Ms. Lininger had been employed by the City
for over twenty years, and the committee had wanted some clarification as to whether she
would be entitled to additional benefit payouts under the terms of the personnel policy that
had been in place at the time of her hiring.
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Public Works Committee, Alderman Tolar

Alderman Tolar reported that the committee had, at its January meeting, discussed the
proposed easement for AT&T at the Host Tower site and recommended approval to the
Council. Among the other items addressed where: banquet chairs for the Riviera, Chamber of
Commerce building restroom remodeling, the fence at Central Denison School, White River
Trail, metering system upgrade, and skateboard park improvements. He also noted that the
committee had recommended approval of a change order for batt insulation at the Riviera, as
well as plans for the installation of a sidewalk along the Center Street side of Flat Iron Park.
The committee had considered pre-emption devices for traffie signals, and had not

- recommended going forward with those items. There had been additional discussion on the
State’s plans for the ramps at the interchange of Route 12 and Highway 120. Alderman Tolar
also stated that the committee had talked about the issue of residents pushing snow into the
streets, adding that there was a City ordinance covering that.

Piers, Harbors, & Lakefront Committee, Alderman Marsala

Alderman Marsala reported that the committee had discussed ongoing issues with scooters
and other equipment being left on dinghy pad space, ultimately recommending that the
Council adopt restrictions specifying that dinghy pad space shall be limited to dinghies only.
The subject of kayak racks had also been addressed, with a recommendation that the racks be
numbered and issued on a first-come, first-served basis. The committee had also
recommended an increase in waiting list fee from $5.00 to $50.00. Alderman Marsala noted
that the new rate would be comparable with rates in other lake area communities and would
hopefully deter individuals who were not serious about pursuing a lease from placing their
names on the waiting list. He added that the fee would be non-refundable; however, it would
be applied toward the first rental. Additional items discussed included a recommendation to
waive fees for the League of Wisconsin Municipalities for using the Riviera and the restriction
of dogs from the pier area. Several aldermen remarked that they had fielded calls from
residents with complaints about the new rates. Alderman Marsala noted that the Council had
approved the increase as a means of generating additional revenue without burdening the
general taxpaying population, adding that the City’s rates were still the least expensive of the
communities around Geneva Lake.

Utility Commission, Aldermen Marsala & Tolar

Alderman Tolar noted that the Utility Commission had discussed its future plans and
expected capital needs through 2015. He also reported that the Utility had stopped changing
lead services to houses, as it had been determined that there is no significant reduction in the
lead content. This was likely due to the fact that the pieces connecting the homes to the
changed service lines were still lead. Alderman Marsala elaborated on some of the capital
items being considered, noting that the Commission was working on prioritizing capital needs
in much the same way as the City had been.

Tree Board, Alderman Fesenmaier

Alderman Fesenmaier reported that the Tree Board had met on January 19. The main topic
of discussion had been the removal of trees from Flat Iron Park for the construction of a new
sidewalk along the Center Street side. A motion to approve of the tree removal had failed;
however, the Council had ultimately approved the action. She also reported that Arbor Day
2011 events were scheduled for April 30 at 10:00am, although she was not certain of which
park they were to be held. Alderman Marsala stated that he believed that Arbor Day was
being held in Library Park, with a tree dedication for Elmer Zingle. This information would
need to be confirmed.




Police & Fire Commission, Alderman Tolar

Alderman Tolar reported that the Fire Department had provided a report on calls for the 2010
vear. The department had responded to a total of 1,027 calls, of which 338 were fire calls and
689 were EMT calls. Other calls had pertained to fire inspections. He also noted that EMTs
would now be taking training and have the ability to carry weapons when they accompany the
SWAT Team on operations. This was a relatively common practice and was designed to
protect the safety of these personnel during potentially dangerous situations.

Planning Commission, Alderman Hartz

No report. Alderman Fesenmaier noted that the transient rental ban was to be discussed at
the next Council meeting. She asked if the City Administrator would direct the City Attorney
to draft a memorandum advising Council as to the potential legal ramifications of hanning this
type of activity.

Board of Park Commissioners, Alderman Fesenmaier

Alderman Fesenmaier reported that the Board had held a special meeting on January 25
regarding improvements to the skateboard park. This meeting had included a webinar with a
representative from Spohn Ranch, the company that had been giving the Board general plans
for the park. She noted that other companies had now expressed interest in bidding on the
project. The Board would be continuing to discuss preferences for the skateboard plaza and
developing specifications for an RFP.

Library Board, Alderman Krause

Alderman Krause noted the passing of James Dresser, the architect who designed the library
building, and would provide information once any services for the late Mr. Dresser had been
set. It was believed that Mr. Dresser had recently completed some renditions of the library.
Alderman Krause also stated that the library had met its required standards, though there
had been some difficulty in finding adequate space to put everything. He also discussed the
lighting upgrade, painting, and other improvement projects being considered by the Library
Board.

Historic Preservation, Alderman Kehoe

Alderman Kehoe reported that the committee would be meeting on February 10. The group
was working on projects involving the history of the railroad, as well as plans for the
centennial of Horticultural Hall.

Cemetery, Alderman Krohn
No report.

Parking Commission, Alderman Marsala

Alderman Marsala reported that the commission had met on January 11 to discuss ideas on
goals and objectives for the upcoming year. Commissioners had been directed to bring
additional ideas to the next meeting to be incorporated into a set of overall goals for the group.
He noted that discussions about the parking system and the possibility of a new parking
structure were ongoing; however, the parking structure was not a primary focus right now due
to the expenses of land acquisition and construction. Chapter & of the City Policy Manual had
been distributed to the commissioners for review and recommendations at the next meeting.
The next meeting would be scheduled for February 24.
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Communications Committee, Alderman Fesenmaier

Alderman Fesenmaier reported that the committee had met on January 18. The committee
had asked that the City Attorney draft language for a cable television ordinance to be
forwarded to Council for approval. She also noted that Mayor Connors had drafted a letter to
Time Warner requesting the reinstatement of WI'TW Channel 11, adding that a copy of the
letter was available on the City’s website. Residents were encouraged to continue writing
letters or making calls to Time Warner to express their support for returning Channel 11 to
the local lineup. The committee had also requested that the City Attorney draft language to
be included on the City websgite to serve as disclaimers regarding the accuracy of information
posted. Alderman Fesenmaier reported that Ross Heupel from Gov Office had been on site in
December to conduct a staff training session for employees with access privileges to
maintaining the website. She added that City Clerk Reale had reorganized the City's website
to better manage information and make the site more user-friendly. The committee had
reviewed the website section for the various committees, and had noted that some committees
were not up-to-date with respect to agendas and minutes. She stated that the City Clerk had
asked that committee secretaries or representatives submit electronic copies of their minutes
to him so he could easily convert those documents to PDF files and upload them to the
website. Alderman Krause stated that he had discussed the subject of committee minutes
with the City Clerk, who had expressed some concern about publishing minutes on the website
prior to their formal approval. City Clerk Reale had indicated that he would like some
direction from the Council as to how they would prefer to see him manage the posting of
minutes to the website. Following discussion, the consensus of the members was that minutes
could be posted as soon as drafted, including a statement or disclaimer that the minutes were
unofficial until approved by the body. Alderman Fesenmaier also reported that the commitiee
had been discussing the possibility of having a City newsletter periodically published on the
website as a means of keeping the public informed of events and happenings in the City. The
next meeting was scheduled for April 19.

Ad Hoc Committee on Policy & Procedure, Aldermen Fesenmaier & Marsala

Alderman Marsala reported that the committee had not recently met; however, copies of the
various policy manual chapters were in the process of being reviewed by the appropriate
committees and City departments for feedback and potential modifications.

Chamber of Commerce, Alderman Krause

Alderman Krause reported that the Chamber continued to attract new members at a rate of
five to twelve per month, with several members coming from the Milwaukee area and
northern Illinois. He also noted that Grace Eckland had made several interesting
presentations on the role of the Internet and its relationship to the tourism industry.

Lake Geneva Museum, Alderman (Vacant)

Mayor Connors stated that the Museum Board had met in January to discuss the Ceylon
Court exhibit under construction. He also noted that the remodeling project was coming along
nicely., The Board had been discussing the possibility of having an open house after the
remodeling work was completed; however, no specific date had been set. The next meeting
was scheduled for February 9 at 5:30pm.

Lake Geneva Economic Development Corporation, Aldermen Mott & Hartz,

Alderman Hartz reported that the signage for Frank Fermano Park had been let out for bid,
adding that the Board would be making a recommendation to the Board of Park
Commissioners as to the format of the sign. He also noted that the “Breakfast and Learn”
series continued to see good attendance numbers, as it offered several interesting and
informational programs. The next program was scheduled for February 16.
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Geneva Lake Environmental Agency, Alderman Fesenmaier
No report.

Geneva Lake Use Committee, Alderman Krohn
No report.

Kehoe/Marsala motion to adjourn at 8:01pm. Unanimously carried.

Transecribed from audio tape.
/8! Jeremy A. Reale, City Clerk

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED
BY THE COMMITTEE OF THE WHOLE
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CITY OF LAKE GENEVA

626 GENEVA STREET
LAKE GENEVA, WISCONSIN 53147
(262} 245-4098 « Fax {262) 248-4715
www.cityoflakegeneva.com

DENNIS E. JORDAN
CITY ADMINISTRATOR

Dzib

TO: MAYOR CONNORS AND COMMON COUNCIL
FROM: CITY ADMINISTRATOR, DENNIS JORDAN
DATE: APRIL. 7, 2011

RE: REMAINING TIF PROJECTS

Background: The Mayor requested that this be placed on the Committee of the Whole
agenda for discussion. There has been discussion of closing the TIF sooner than the time
frame allowed by State Statutes. If the Council wishes to do that, the Mayor wants the
Committee to go through those projects that are still awaiting approval and to decide
those that they wish to see implemented. Those projects would then be sent to the
Common Council to direct staff to move forward to implement their construction.. The
TIF projects are listed on the attached spreadsheet. The spreadshect indicates if a project
is in progress, has been completed, and how much money remains in each category.
Those projects that have no comments as to "in progress" or completed, have not been
approved or started. If the Council decides to close the TIF by December of this year or
2012, there is a great deal of work that needs to be done to get the projects designed,
comstructed and completed. Also, if there are any projects that the Council wants to do
after the TIF is closed, those would have to be contracted for and escrowed before the
TIF’s closure.

Recommendation: For discussion only.




CITY OF LAKE GENEVA, WISCONSIN

TAX INCREMENT DISTRICT #4 AMENDMENT No. 3 12/14/2009
TABLE 1 AMENDED
ACTIVITY PROJECT COST BY YEAR 10-YEAR OTHER TIF#4

PROJECT SUB-TOTAL 2009 2010 2011 2012 2013 2014 2015 2016 2017 TOTALS FUNDS TOTAL
Beach District 1,593,000 1,593,000 25,000 1,568,000
General Projects
Riviera Renovations Nearing completion 800,000 800,000 800,000
Enhance Museum area Nearing completion 150,000 150,000 150,000
Redevelopment Planning/Design/Engineering 55,000 20,000 75,000 75,000
Reconstruction of Infrastructure & Safety Improvements 50,000 50,000 100,000 100,000
Replace Bathroom Facilities one completed ($300,000 available) 200,000 200,000 400,000 400,000
Landscaping, Walkways, Lighting 18,000 50,000 68,000 25,000 43,000
Boat Facilities District Completed 0 0 0
West Pier Area -- Completed
Redevelopment Planning/Design/Engineering
90% Construction of Piers Up to 90 Slips
10% Construction of Piers Up to 90 Slips
Dockage for Non-motorized Craft
Library Park  Completed
Rip-Rap Restoration (partially completed -- ongoing work)
Feature at Veteran's Memorial
Infrastructure Repairs
White River Canal District 1,935,000 1,935,000 0 1,935,000
Boat Launch Ramp Rehabilitation Completed 40,000 40,000 40,000
Additional Boat Slips 600,000 600,000 600,000
Park Redevelopment
Redevelopment Planning/Design/Engineering 30,000 30,000 30,000
Construction-Flat Iron Park - only sidewalk and pavillion - approx. $170,000 remaining 250,000 250,000 250,000
Seminary Park Utility Undergrounding - Nearing Completion
Construction-Seminary Park Shelter Completed
Dunn Field Parking with Bathrooms Completed 500,000 500,000 500,000
Dunn Park Skateboard Park improvements/maintenance RFP Sent 195,000 115,000 115,000 90,000 515,000 515,000
Main St/Lakeshore Drive/Wells St Intersection Completed
Redevelopment Planning/Design/Engineering
Main St/Mill St Intersection - Completed
Redevelopment Planning/Design/Engineering
Portion of Bridge Rebid
Redevelopment Planning/Design/Engineering
Land Acquisition (reimbursement to Commission)
Construction
White River Trail District Pending 700,000 700,000 0 700,000
Extension of White River Trail as Economic Link 200,000 200,000 200,000
Redevelopment Planning/Design/Engineering 100,000 100,000 100,000
Acquisition as Required 200,000 200,000 200,000
Construction-Main to USH 12 200,000 200,000 200,000
Construction-USH 12 to Grand Geneva 0 0




CITY OF LAKE GENEVA, WISCONSIN

TAX INCREMENT DISTRICT #4 AMENDMENT No. 3 9/14/2009
TABLE 1 AMENDED
ACTIVITY PROJECT COST BY YEAR 10-YEAR OTHER TIF#4

PROJECT SUB-TOTAL 2009 2010 2011 2012 TOTALS FUNDS TOTAL
Beach & White River Canal Districts 3,100,000 3,100,000 0 3,100,000
Redevelopment Planning/Design/Engineering
Underground of Electrical Utilities (N. of Main Street) Completed
Underground of Electrical Utilities (S. of Main Street) Completed 100,000 100,000 100,000
Underground of Electrical Utilities (Seminary Park) Near Completion 200,000 200,000 200,000
Downtown Parking Improvements
Acquisition (Opportunity Purchase) 1,400,000 1,400,000 1,400,000
Surface Parking Planning/Engineering
Surface Parking Construction (Lake Shore & Cass)
Center Street Parkng Lot Maintenance
Parking -- Property Acquisition/Relocation (Lake Shore & Cass)
Parking Ramp Planning/Engineering
Parking Ramp Construction (City reserves right to construct if TID revenues sufficient) 1,000,000 1,000,000 1,000,000
Downtown Signage Improvements Partially Completed
Signage Rehabilitation 100,000 100,000 100,000
Clean & Paint Signage & Light Poles in Downtown
Improve Wrigley Bridge - Nearing Completion | |
Downtown Alleyway Improvements 300,000 | 300,000 | 300,000
Intersection Improvements (Main & Cook; Geneva
St with Cook, Broad, Center & Sage) Partially Completed
Redevelopment Planning/Design/Engineering
Interection & Lane Changes & Pav't Markings Construction
Non-Specific Area TID Projects 4,675,000 4,675,000 ] 300,000 4,375,000
Pedestrian Safety-Crossing Trails
Traffic Signals- Beginning Sheridan Springs ($530,000 remaining) 200,000 600,000 800,000 800,000
Parking Meter System (RFP Sent) 300,000 300,000 600,000 300,000 300,000
Equipment for TID area maintenance (street sweeper, bobcat) Completed) 185,000 185,000 185,000
Additional Parking Acquisition/Construction
Park Building Upgrades 50,000 50,000 50,000
Tree Planting $32,218 spent so far; $167,282 remaining 100,000 100,000 200,000 200,000
Edwards Boulevard improvement Completed 2,840,000 2,840,000 2,840,000
Administrative & Other 4,651,200 4,651,200 0 4,651,200
Redevelopment Plan Update 15,000 15,000 15,000
Administration 100,000 100,000 100,000 600,000 900,000 900,000
Design, Engineering, & Maintenance 60,000 60,000 60,000
Discretionary Funding (to Include Public Infrastructure Improvements such as utility
relocations & roadway geometric changes) 2,646,200 2,646,200 2,646,200
Legal Services 10,000 10,000 10,000 30,000 30,000
Escrow Account for Maintenance 1,000,000 1,000,000 1,000,000
TOTAL ESTIMATED PROJECT COSTS 16,654,200 6,773,000 3,760,000 1,525,000 4,596,200 16,654,200 | 325,000 16,329,200
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SECRETARY’S MINUTES

NAME e ke Geneva Uity Commmission
MINUTES s oomsvome e e e R g0 ar Meeting

PLACE e e Lake Geneva Utility Commission
DIAT B m s e e Mgrehy 17, 201

TIME o e mem e o} 51D TN

Regular monthly meeting of the Lake Genevas Utility Commission held af the Lake Geneva Utitity Commission, 361 W. Main Street,
Lake Geneva, Wi,

Regular monthty meeting was called to order by Director Winkler at 445 P M.

Members present: Shepstone, Magee., Ald. Marsala, Ald. Tolar and Mayor Conpers. Brellentin and Saia absent.
Minutes of previous meeting were approved.

Communications:

Water & Sewer Apgenda ltems:

1. Continued Discussion & Possible Action-Purchase of No Fault Sewer Back-up Insurance

No fault back-up sewer insurance discussed. Motion made by Magee, 2™ by Shepstone to move itemn 1o next meeting, More
information will be presented in April. Motion Passed,

2. Discussion - Utility Truck Replacement Specifications

Utility truck replacement was discussed. This was for information only. More information wil} be available at April meeting.

3. 2010 Consumer Confidence Report

2010 Consumer Confidence Report was presented. Motion 1o present to public made by Marsala, 2™ by Tolar, Motion passed.

4. WWTF Backup Generator Tank Monitoring Options

WWTFE backup generstor tank options was discussed. New siate law was passed regarding in ground tanks. Idea of putting tank
above ground will be pursued and presented at the April meeting,

Director’s Report:

1. Director Winkler presented financial report & Project Update. Below are the Financials & Investments Update:
February

Water Sewer

EOM Cash Position $1,274.000 EOM Cash Position $2,4209.000
Project Commitments h) 1,000 Project Commitment § 35000
March

Water Sewer

EOM Cash Position £1,204,000 EOM Cash Position §2,377,000
Project Commitments h 1,000 Project Commitment § 35,000

Review and Payment of Bills:
Motion to pay:February & March bills by Shepstone, 2" Marsala. Motion approved.

3

Next meéting is scheduled for Thursday, Apri) 21, 2011 at 4:45 P M,

Adjourn:
Motion 10 adjourn by Marsaia. 2 by Tolar, Meeting adjourned at 5:40 P.M.

Gﬁwﬁ Wa-éa

Secretary
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Lake Geneva Public Library Board of Trustees
Meetings
Minutes

918 West Main Streest Lake Geneva, Wisconsin 53147
(262) 249-5299

Finance Committee
Thursday, March 10, 2011 at 7:30C a.m.
Smith Meeting Room
Present: Kundert, Lafrenz, Oppenlander, Peterson

After reviewing outstanding bills, Lafrenz approved a
recommendation to the Library Board to approve $52,8%21.75
in General Funds and $159.18 in Donated Funds.

Board of Trustees Meeting
Thursday, March 10, 2011 at 8:00 a.m.
Smith Meeting Room
Call to order
Lafrenz called the meeting to order at 8:03 a.m.

Roll ecall & introduction of visitors

Members present: Brcokes, Jones, Krause, Kundert,
Lafrenz, Oppenlander

Also present: Peterson and Amy Barrett

Adoption/Amendment of agenda

Lafrenz asked for a motion to amend the agenda to include
“Shelving” under the Director’s Report. Kundert made a
motion to amend the agenda as proposed. Oppenlander
seconded. Motion carried unanimously.

Lafrenz asked for a motion to adopt the agenda as amended.
Kundert made a motion to adopt agenda as amended. Broockes
seconded. Motion carried unanimously.

Disposition of minutes of previous regular meeting and any
intervening special meeting(s)

Lafrenz asked for a motion to approve the minutes of the
February 10, 2011 meeting. Kundert made a motion toc approve
the minutes. Brookes seconded. Motion carried unanimously.

President’'s report




Lafrenz introduced Amy Barrett from Voyager Capital
Management. Barrett reviewed portofolio performance and
made recommendations. Discussion followed.

Lafrenz asked for volunteers on the Nominations Committee.
Brookes and Oppenlander agreed to present a slate of
nominations at the April Annual meeting.

Lafrenz updated the Board on the Dresser document.

Building & Grounds

Peterson updated Board on lighting upgrade project. Krause
confirmed that a contract has to be submitted and signed by
City Administrator and Library Board representative.
Installiation dates will be scheduled after that.

Finance/Endowment

Kundert reviewed monthly expenditures and made a moticn to
approve $52,851.75 in General Funds and $159.18 in Donated
Funds. Oppenlander seconded. Motion carried unanimously.

Board reviewed draft of budget amendment to cover materials
expenditures in 2010 to meet Walworth County Standards.
Krause advised that the budget amendment be tabled until
2010 audit is complete. Krause advised of the need to
replenish Library Reserve Fund.

Public Information
Peterson updated Board on Library application for Renewable
Energy Certificates. Discussion followed.

Closed Session

Lafrenz asked for a moticn to go inte Closed Session
pursuant to WI Statutes 19.85(1) (¢)

Considering employment, promotion, compensation, or
performance evaluation data of any public employee over
which the government body has jurisdiction or exercises
responsibility and

Per WI Statutes 19.85 (1) (f) For consideration of
financial, medical, social, or personal histories or
disciplinary data of specific persons, preliminary
consideration of specific personnel problems or
investigation of charges against specific persons that, if
discussed in public, would be likely to have substantial




adverse effect on reputation of any person mentioned in
such histories or data, or involved in such problems or
investigations. Oppenlander made a motion to go into Closed
Session. Brookes seconded. Motion carried unanimously.

Cppenlander made a motion to go out of Closed Session.
Kundert seconded. Motion carried unanimously.

Decision and Action taken in Closed Session

Krause made a motion that Brewster-Wallace forfeits all
accrued sick leave. FKundert secoended. Motion carried
unanimously.

Director’s report

Peterson provided a summary of increasing service
statistics and that February 2011 had the highest
circulation of any previous February.

Peterson reported on the highlights of the Library’s 2010
Annual Report which was submitted to the State of Wisconsin
Department of Public Instruction on March 1°F.

Peterson reported on the status of the dvd project and the
order for additional shelving covered by impact fees

already approved for shelving.

Peterson reported on the Big Read Finale in Lake Geneva on
April 29" and upcoming programming.

Adjournment
Oppenlander made a motion to adjourn the meeting at 10:00
a.m. Kundert seconded. Motion carried unanimously.

Hext meeting: Thursday, April 14, 2011

Respectfully submitted,

Diane Jones
Secretary




LAKE GENEVA HISTORIC PRESERVATION
COMMISSION MEETING AGENDA
FEBRUARY 10, 2011 - 6:30 P.M.
LAKE GENEVA CITY HALL

HLIN

11.

12,

Meeting Called to Order

Roll Call

Approval of minutes of Historic Preservatiorn Commission Meeting of 1/13/11.
Comments from the public and correspondence, - |

Reports from Geneva Lake Area Museuwin and Maple Park Homeowners® Association,
including update on remodeling work at the Museum.

Continued discussion on creation of proposed “Raifroad Heritage Trail” through the City of
Lake Geneva including updates on background information, photos, route, and signage.

Ongoing discussion re: the future of the Geneva Theater building at 244 Broad Street in Lake
Geneva and report on February 9 meeting re: Theater and possible Performing Arxts Center.

Discussion re: “Tales of Lake Geneva” program on Sunday, July 31, 2011, in conjunction with
100" Anniversary of Horticultural Hall in 2011 including potential speakers.

Update on 2011 Budget and potential projects for the upcoming year such as repainting fence
and repair of tembstones at Pioneer Cemetery, new historic signage, etc.

Discussion re: additional promotional ideas for Historic Preservation Commission including
promotions with the National Trust for Historic Preservation and “Dozen Distinctive
Destinations” program, updates on L.G.H.P.C website
(www.historiclakegeneva.oxg) and iink to Chamber of Commerce website.

Review of Plaque Program and status of recent applications and any other business, including
Historic District design reviews and review of materials from the Wisconsin Historical Society
and the National Trust for Historic Preservation.

Adjournment




LAKE GENEVA HISTORIC PRESERVATION
COMMISSION MEETING AGENDA
MARCH 10, 2011 - 6:30 P.M.
LAKE GENEVA CITY HALL

16.

i1.

12,

Meeting Called to Grder

Roll Cali

Approval of minutes of Historic Preservation Commissicn Meeting of 2/10/11.
Comments from the public and correspondence.

Reports from Geneva Lake Area Museum and Maple Park Homeowners' Association,
including update on remodeling work at the Museum.

Continued discussion on creation of proposed “Railroad Heritage Trail” through the City of
Eake Geneva including updates on background information, photes, route, and signage.

Ongoing discussion re: the future of the Geneva Theater building at 244 Broad Street in Lake
Geneva and report on most recent meeting re: Theater and possible Performing Arts Center.

Driscussion re: “Tales of Lake Geneva” program on Sunday, July 31, 2011, iz conjunction with
100" Anniversary of Horticultural Hall in 2011 including potential speakers.

Update on 2011 Budget and potential prejects for the upcoming year such as repainting fence
and repair of tombstones at Pioneer Cemetery, new historic signage, ete.

Discussion re: additional prometional ideas for Historic Preservation Commission including
promotions with the Natioral Trust for Historic Preservation and “Dezen Distinctive
Destinations” program, updates on L.GHPC website
(www.historiclakegeneva.org) and link to Chamber of Commerce website,

Review of Plaque Program and status of recent applications and any other business, including
Historic District design reviews and review of materials from the Wisconsin Historical Society
and the National Trust for Historic Preservation.

Adjournment




GENEVA LAKE ENVIRONMENTAL AGENCY
Director’s Report
January — February 2011

-Ice-on was officially declared as January 22, 2011. Winners for guessing the correct date were;
tied for 3 place Tori Pollak, and Christian Cox, 2™ place Austin Hayes,1® place Hannah Spice.
Clearwater Outdoors donated 4 the cost of the prices. st place prize was $50 gift certificate,
2" place prize was a $25 gift certificate and third place prize was a $10 gift certificate.

-The introduction newsletter about the Groundwater I&E, well testing program for this summer
has been drafted and is at the printers. We anticipate it going out next week. The purpose of this
flyer was to introduce the program to the District’s residents. We will be making a presentation
on the program at the Town’s annual meeting in early April. The first information flyer
scheduled to go out the end of Feb to all residents, schools, libraries and municipal halls has also
been sent to the printers.

-Area high schools teachers and guidance staff have been contacted about the GLEA/EEF
scholarship to the Natural Resource. The EEF has again agreed to fund up to three of these
scholarship. Traditionally the Fontana-Walworth Rotary has funded one.

-We have ordered the County’s mail list at a cost of $200. We will share the list with the Linn
Sanitary District who will split the cost with us. The list is of all properties in the county. We
have to sort it to our needs.

-Over the last year | have been in informed by three homeowners about their concern over
methane gas in their well. A demonstration of lighting their drinking water on fire really got my
attention. [ contacted several groundwater professionals and discussed the matter with them. I
sent a letter out to the residents of the area a letter about the issue and asked that if they thought
they had a problem to contact us. We have not heard anything back. More on this at the
meeting.

-I have contacted UW-Whitewater about the possibility of having students do a Car Rally
Marketing Plan as was done last year. It was also mentioned that a summer internship was also
available. We have also contacted Gateway to let them know of our search for an intern to again
help with the Car Rally.

-We are working with the USGS to draft a new agreement regarding sampling. It looks as if we
will continue to do the same sampling as we did last year. Last year we had reduced sampling
yet we were able to work with a 50-50 cost share. This year the cost share will be 60-40 with
GLEA covering the 60%.

- Air monitoring and stream sampling is continuing as scheduled. No lake sampl.ing is
scheduled during winter ice cover. We will need to purchase a new pH probe. We also need to
get some new waders. More on equipment at the meeting.

-Planning is moving ahead with Car Rally planning. A timeline of things that need to be done
has been prepared. A planning meeting is scheduled for Feb. 15. Some new ideas are being
presented on the dance. We will also be looking at expanding some of the help to include offers
given at last year’s event. Twp.
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