CITY OF LAKE GENEVA
626 GENEVA ST.
LAKE GENEVA, WI 53147

PARKING COMMISSION
THURSDAY, FEBRUARY 24, 2011 -6:00PM

CITY HALL BUILDING, CONFERENCE ROOM 2A

AGENDA

Call meeting to order

Approve minutes of January 11, 2011 meeting
Comments

Policy Manual — Parking

City website — Parking — update

Property acquisition; parking structure

City Hall lot; Museum/Sage Street lot

Parking system
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Discussion/Recommendation on raising parking fees (requested by Aldermen
Mott & Marsala)
. Discussion/Recommendation to direct City Attorney to draft an ordinance
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requiring the Parking Commission to meet on a monthly basis (requested by
Aldermen Kehoe & Marsala)

11. Discussion/Recommendation to direct City Attorney to draft an ordinance
allowing any taxpaying resident in the City of Lake Geneva to park in the First
Aldermanic District, providing the vehicle has a City sticker (requested by
Aldermen Kehoe & Krause)

12. Agenda ltems for next meeting

13. Adjournment

Submitted by Kevin Fleming, Chair

This is a meeting of the Parking Commission.
No official action will be taken; however a quorum of the Council may be present

2/21/2011 9:00 AM

cc: Committee Members: George Hennerley, Dennis Swangstu, John Button, Kevin Fleming, Alderman Marsala
Mayor & remaining Council

Administrator, City Clerk, Department Heads, Attorney, Parking Dept.



