Parking Commission Minutes
Wednesday, February 20, 2013
Lake Geneva City Hall - Room 2A

1. Meeting called to order by Chairman Smith at 6:07 p.m.

2. Roll Call: In attendance Commissioners Marty Smith, Dennis Swangstu, George Hennerley,
Ald. Sarah Hill. Also in attendance:
Kerri Johnson, Dennis Jordan and Mayor Jim Connors.

3. The minutes of January 15, 2013 were approved on a motion by Hill, Seconded by Swangstu.
Carried unanimously.

4. Comments from the public: None

5. Parking System Update: KerriJohnson reported that parking machines are having problems
due to the cold - running slow and not dispensing receipts have been a problem. Dennis Jordan
reported on new handicap stalls and wanted confirmation of the commission’s intent to create
two new stalls on Dodge at Broad St. Discussion. Location confirmed by consensus. Dennis
Jordan handed out revenue summary of parking system from 2011 and 2012, noting that the
new system became fully operational in June of 2012. Discussion. Commission members
reviewed the handout which included revenue and expenses. It was noted that parking
revenue increased and parking tickets decreased. Commission members expressed a desire to
be kept informed on parking revenue and expenditures.

6. Update on Parking Manager Position. Dennis Jordan asked how quickly the commission
would like the position filled. Motion by Smith, Seconded by Hill, to move ahead with filling the
position as the parking study is being conducted. Carried unanimously.

7. Rich Parking Study: Dennis Jordan gave an update. All information requested by Rich has
been delivered to them. Rich is compiling the data and Annaka Norris of Rich and Assoc. will be
in contact with Mr. Jordan. Chairman Smith reviewed the local contact list. Mayor Connors
stated there are many stake holders in the Lake Geneva parking arena and that they all should
be given a voice in the parking study. Commissioners agreed. Chairman Smith requested names
and contacts of all be forwarded to him.

8. 25 minute parking spaces: Motion by Ald. Hill, Seconded by Swangstu to eliminate all seven
25 minute parking stalls. Discussion. Hill amended her motion, agreeable to Swangstu to
eliminate five 25 minute stalls and leave two — at the Library for drop off and pick up.
Discussion. Amended motion passed unanimously. Implementation of elimination of the five
stalls was left to the discretion of city staff.



9. Winterfest Shuttle Update: Ald. Hill asked if a head count is kept by the bus driver. Use and
cost is necessary to justify continued availability of the service. Chair Smith volunteered that he
observed a high degree of usage of the shuttle during Winterfest.

10. Update regarding lane markings and parking in front of Subway: No update. January
commission recommendations have been forwarded to City Public Works Committee to review.

11. Update regarding enforcement of compact car spaces: Discussion as to the definition of a
“compact” car. Commission agreed that any vehicle that does not extend beyond the end of
the angle parking line is compact enough. Lines will be added to the end of the diagonal line to
better define the permissible length of a vehicle in a compact parking space. Guidelines as to
what the federal government considers a compact car can be found at FuelEconomy.gov on the
web.

12. Next meeting to be held Wednesday, March 20th, City Hall at 6:00 p.m.
Item for discussion is acquisition of a license plate recognition system for our parking system.

13. Adjourn. Motion by Ald. Hill, Seconded by Swangstu to adjourn at 7:37 p.m. Carried
unanimously.



