City of Lake Geneva
Parking Commission Minutes
Wednesday September 18, 2013

1. Meeting was called to order 6:05pm.

2. All members present — John Button, Dennis Swangstu, Sarah Hill, Martin Smith and Kevin Fleming.
Also present: Mayor Connors, Administrator Jordan, and Kerri Johnson and CindyGrinwald from Parking
Department.

3. Minutes of the 7/17/2013 meeting. Motion to approve by Kevin Fleming, 2nd Sarah Hill, passed
unanimously.Minutes of the 9/14/2013 meeting.Motion to approve with the following changes: 1. add
Parking tickets are $12, not $10; add that we requested pricing models. Motion by Sarah Hill, 2nd Dennis
Swangstu, passed unanimously.

4. Comments from the Public -
Roger Wolff- Bootery- Maxwell Street Days- Make it all non-enforcement or free. If free, publicize it.
Steve Monticello- Haberdapper- Confusion as to "free".

Bruce Bennett- Cornerstone- agree, let people know it is "free".

Tammie Carstensen- Chamber/BID- communication is important.

Dave Quickel- Nancy's- Most resort areas have free parking.

CindyGrinwald- Parking Department- Need help for downtown employees; long term parking for
boat tour people.

Andrea Nafziger- We needmore senior parking.

5. Conference call with Rich and Associates — Annika Norris - still needs Luke data; coupons- still
gathering info, smart cards are pricey.

Mayor Connors —pointed out additional on street parking locations; make better use of private parking
lots.

The revised study to be presented at Committee of the Whole on October 7, 6:30 pm

6. Parking System update

7. Additional on street parking— recommendations for additional on street parking from Dan Winkler
were reviewed. Around Maple Park the street is not wide enough. It’s possible to find 24 or so parking
spaces at the Sage Street lot.

Motion: Recommend to staff to look for and measure other possibilities- Motion by Sarah Hill, 2" by
Kevin Fleming, passed unanimously.

8. 600 Block Main Street - eliminate 4 stalls Subway to hydrant. Motion Sarah Hill, 2nd Kevin Fleming,
Passed unanimously. Send to Public Works.

9. Maxwell Street Days and Oktoberfest parking— Sarah Hill talked about a September 18 am meeting
attended by Sarah Hill, Mayor Connors, Dennis Jordan, TammieCarstensen, John Stensland, and Kevin
Fleming. The Parking Commission cannot make a recommendation;the merchants must make that
request. Merchants are not asking for "non-enforcement" or free parking for Oktoberfest, but that



there must be communication that meters will be enforced because people are used to them not being
enforced.

10. Shuttle Bus —On Maxwell Street Days it had low ridership; Dennis Jordanwill check on whether we
can use the Petco Lot for Oktoberfest.

11. Next meeting September 7, 5:00 pm in Council Chambers.
Adjournment 7:35, Motion Sarah Hill, 2nd Kevin Fleming, passed unanimously.



