City of Lake Geneva

Parking Commission

Thursday October 27, 2011 6:00 pm
Council Chambers

1. Call to Order by Chair Kevin Fleming.

Roll Call: John Button, Kevin Fleming, George Henerly (chamber representative), Frank Marsala
(alderman), Martin Smith, Dennis Swangstu.

2. Approval of the minutes: No one was asked to take minutes at the last meeting. Martin Smith was
asked to be the Secretary for the Parking Commission and he agreed. Kevin and Martin will reconstruct
minutes of the last meeting.

3. Comments from the public: Andrea Peterson, Director of the Lake Geneva Public Library, asked for a
second handicapped parking space at the library. After discussion Kevin Fleming moved that the
handicapped parking space furthest South in Wrigley Drive be moved to in front of the Library. When
complete the two handicapped spaces will be on each side of the entrance walk and the two 12 minute
spaces will located to the west of the west most handicapped space. It was seconded by John Button.
Passed unanimously.

4. Consideration of Council action of October 24, 2011 regarding 2 hour free parking in winter and
parking rate increase. A lengthy discussion of the council’s action took place. Major concerns included:
the parking commission had no input in the council decision and most parking commission members
didn’t have a copy of what the Council’s action was. Statements were made that the city currently
receives $750,000 a year from parking and parking income during winter is between $8,000 and $12,000
a month. Many parking options were discussed.

Moved by Kevin Fleming that Ordinance 11-31 take effect on May 1, 2012. Seconded by Dennis
Swangstu. It passed unanimously.

5. Parking System Update. A brief update was provided. 60 units have been ordered.

6. Parking Objectives. At the last meeting George Henerly and Martin Smith both agreed to work on
writing a mission statement for the Parking Commission. These were distributed them to members
before the meeting. They were discussed briefly. The mission statement will be worked on during the
next meeting.

It is the mission of the paid parking for the City of Lake Geneva to provide efficient, effective and
affordable parking opportunities to the public while maintaining a non-property tax revenue stream for
the city.

Mission of the Lake Geneva Parking Commission

To provide enough easily available parking in downtown Lake Geneva to meet the needs of visitors and
residents during peak and off-peak seasons.

This parking will:

- be close to the driver’s destination,

- provide turnover in the immediate downtown area,

- provide a variety of time periods (15 min, 2 hrs, 4 hrs, 6 hrs, 8 hrs),



- be marked by helpful, easy to understand signage (location, time limits, cost, etc., always two driving
signs — one before the needed turn or direction change),

- be safe (especially for workers at night),

- meet the needs for quick trips, shopping and dining, the beach, boat rides, etc.,

- allow for quick traffic flow through the city,

- provide parking for bicycles and mopeds,

- be clearly illustrated and explained on the City’s and other websites.

7. Parking Ramp. Various costs for parking ramps were shared along with the statement that the city
cannot afford a parking structure. It was mentioned that Burlington has a parking structure. The
guestion was asked if we can’t build a parking structure what is the city going to do about the serious
parking problem during peak tourist times? No action was taken.

8. Oktoberfest shuttle bus. The Oktoberfest shuttle bus worked very well on Saturday and Sunday. A
sign on Route 50 told about the bus and other signs directed drivers to the parking area. The bus took a
route that avoided traffic. The bus was full during several of the trips. At 2pm on Saturday there were
120 cars parked where the bus loaded. The parking commission agreed that next year they would ask
the city to run the same shuttle bus on the weekends of Memorial Day, Labor Day, Oktoberfest, 4" of
July, Venetian Fest, Winter Fest, Art in the Park, and Maxwell Street Days.

9. Improving Traffic Flow. Martin Smith distributed pictures of areas where parking spaces blocked
traffic flow, particularly on Broad and Main and Main and Cook. Members agreed that these were areas
needing attention. Members will look at these intersections and specific recommendations will be
written at the next meeting.

10. Main/Center, Main/Broad traffic signals. It was discussed that the lack of left turn signals in some
areas and left turn signals that signal left turns even when no one is waiting to make a left turn slow
traffic in the city. A traffic signal study is currently being done.

11. Parking Survey. A parking survey has been discussed at several previous meeting and at the city
council meeting. Members will bring survey questions pertaining to the stakeholders identified for
parking in Lake Geneva:
Parkers, visitors
Business owners (balance the needs of businesses)
Homeowners
1) Homeowners in spillover locations (near central business district)
2) Homeowners in other locations
Employees — 1,500 at peak times
City

12. Agenda items for the next meeting on Thursday, December 1, 2010:
-Mission statement

-Parking Survey Questions

-Improving Traffic Flow at Broad/Main and Broad/Cook.

Martin Smith
Secretary



