City Of Lake Geneva
Parking Commission Minutes
Conference Room 2A
Wednesday January 15, 2014

Meeting called to order by Chair Smith at 6:02 p.m.

Roll Call: Marty Smith, Kevin Fleming, Dennis Swangstu, Sarah Hill.
Also attending Mayor Jim Connors, Dennis Jordon, Cindy Greenwald.
Absent: John Button.

Minutes for January 2014 meeting were read and accepted unanimously.
Comments from the Public: There were none.

Parking System Update: 38 Kiosks are operating for winter operation. On Jan 14th kiosks were
not communicating, possibly due to phone company problems. Battery changes are 4 to 8 per
day versus more last year.

Shuttle Bus Update: 2014 schedule is Art in the Park, July 4th, Venetian, Oktoberfest, and
Winterfest. Special hours for Venetian Fest will be 8:00 a.m. to 11:00 p.m.

Sarah Hill made motion for all other events to go 8:00 a.m. to 8:00 p.m. 2nd by Kevin
Fleming. Passed unanimously.

Parking Ramp: After discussion it was determined parking commissioners would choose

three locations from the mayor’s list and email Dennis Jordan their choices. Dennis Jordon will
get concrete numbers, timing, prices and all other information needed to make a decision on
final comprehensive plan. Motion made by Marty Smith, 2nd by Sarah Hill, passed unanimously.

It was determined to post pone discussion for another date on Parking Sticker Ordinance,
Two Hour parking for non-residents, Pavement marking of Parking Space Type, and
Compact cars. Motion to hold made by Marty Smith and 2nd by Kevin Fleming. Passed
unanimously.

Next meeting set for February 19, 2014 @ 6:00 p.m.

Meeting adjourned @ 8:20 p.m. Motion to adjourn made by Sarah Hill, 2nd by Dennis
Swangstu. Passed unanimously.



