Piers, Harbors & Lakefront Committee
Thursday, March 1, 2012 at 6:00 p.m.
City Hall, Conference Room 2A

The meeting was called to order by Chairman Marsala at 6:03 p.m.
Roll Call.  Present: Aldermen Kehoe, Krause and Marsala. Absent: Aldermen O’Neill and Kupsik (excused). Others in attendance: Mayor Connors and Administrator Jordan.
Approval of Minutes of September 29, 2011 and July 28, 2011 committee meeting

Krause/Kehoe motion to approve minutes from the September 29, 2011 and July 28, 2011 committee meetings, as prepared.  Unanimously carried.

Comments from the public limited to 5 minutes  None.

Discussion/Recommendation on Stand-up Paddle Boarding event by Clearwater Outdoor (David Schuster) on Saturday July 7th

David Schuster, owner of Clearwater Outdoor, addressed the Committee to discuss the proposed stand-up paddle board racing event. Mr. Schuster said the event was held the last two years near the Riviera Beach. He reported that athletes were pleased with the event and there were no issues with the City that they were aware of. He said safety continues to be a priority for the event and they will be using stricter safety requirements than recommended by the World Paddle Association. Mr. Schuster said the date has been moved up this year to accommodate the national paddle boarding championship series. He referenced handouts in the meeting packet regarding safety standards and the event map. He said that a course requirement would be to adjust a couple swim buoys and boat locations to help establish a better channel to the main body of water.

Alderman Krause asked if the event would be going to the Board of Park Commissioners for approval. Mr. Schuster noted it was on the agenda for the next meeting. Alderman Krause asked what they will do if there is adverse weather. Mr. Schuster said they would either move the event by a couple hours or reschedule the event for the next day, if possible. 
Krause/Marsala motion to approve the stand-up paddle board event for Saturday July 7th, with the weather back-up date of July 8th. Alderman Krause said the request for demonstration events on May 5, 12 and 19 would need to be considered at the next meeting because it wasn’t noticed on this meeting’s agenda. Unanimously carried.
Discussion/Recommendation on eliminating fees for kayak and canoe launching (Alderman Hartz)

Chairman Marsala referenced information provided to the Committee from Alderman Hartz about the idea of eliminating fees for kayak and canoe launching. He said the reality is that most people aren’t paying the $7 launching fee in the honor box. He said in an effort to be fair to the people that rent the kayak racks, we could eliminate the launching fee from their total rack rental fee. He said this would reduce the rack rental fee from $200 to $160. As a result, the City would lose approximately $700 in revenue.

Alderman Kehoe said she has received more than a few calls from residents in the first district asking why they have to pay a fee to launch kayaks. She suggested adding more kayak racks for renting. Mayor Connors said the four launch points are the far end of the west beach, the launch by the dinghy pads, the west end near the fences and the boat launch point. He suggested that the fee be eliminated for the three launch points west of the Library, but not for the boat launch.

Alderman Krause said he favored eliminating the honor box for the launch fee but keeping the kayak rack rental fee at $200.00. Mayor Connors suggested the kayak rack rental fee be the same as the dinghy fee, which is $110.00 for residents, $140.00 for non-resident property owners and $160.00 for non-resident non-property owners.
Krause/Kehoe motion to eliminate the $7 fee for kayak and canoe launching except for the boat launch location and commercial users, and that the rate for the kayak storage be changed to the same as the dinghy rates. Alderman Krause noted there are attendants at the boat launch who could enforce the kayak and canoe launching fee. Unanimously carried.
Updates from Harbormaster

Chairman Marsala said the first item was lakefront leases. Administrator Jordan said all Riviera leases are ready to go. He said all other leases except for the Big Gage and the Zingle leases are ready to go. He said a recommendation was needed from the Committee to the Council to proceed with the executing the lakefront leases. Mr. Jordan said the lease for Zingle would be rewritten because it has been amended a number of times and it needs to more clearly state the lease terms. Chairman Marsala said the Riviera concourse tenants requested that the payment dates be moved up one month so that they would start on June 15th instead of May 15th. Alderman Krause expressed discomfort with delaying the payment dates. Krause/Kehoe motion to renew the lakefront leases, including maintaining the same payment schedule for Riviera concourse tenants beginning on May 15th. Unanimously carried. 
Chairman Marsala said the second update item from the Harbormaster was boat launch staffing. Administrator Jordan asked if staffing should be reduced to just the busy times. Alderman Krause suggested that staffing remain as is. 
Discussion/Recommendation on “Rag-Top” valet (Mike Spiegelhoff)

Mike Spiegelhoff approached the Committee with interest in being a preferred vendor for valet service for the Riviera to strictly serve the weddings. He said parking is tough in the area, especially for weddings. The service would be offered to park the cars for wedding attendees and then deliver the cars to them at the end of the night. He said the City would get 15% of the valet revenue. Mr. Spiegelhoff said they would use the Dunn Lumber lot. Alderman Krause asked about liability insurance. Mr. Spiegelhoff said they have an insurance policy in place for $2 million. Alderman Krause expressed concern with the congestion downtown slowing the service. He suggested using a shuttle to transport wedding attendees to and from their vehicle. Chairman Marsala asked how many cars can fit in the Dunn Lumber lot. Mr. Spiegelhoff said 72. Chairman Marsala said this request will also be discussed at the next Parking Commission meeting. Mr. Spiegelhoff said he would like to do a trial period to see how this works and if it would be beneficial for the long-run. Mayor Connors suggested this item be discussed at the Committee of the Whole meeting on March 5. 

Krause/Kehoe motion to forward to the Committee of the Whole meeting on March 5th for discussion. Unanimously carried.
Discussion/Recommendation on changing Sec. 90-35 of the municipal code regarding beach sampling from an ordinance to a policy

Mayor Connors said the ordinance was written in 2007 when the Geneva Lake Environmental Agency (GLEA) asked each of the municipalities around the lake to adopt it. He indicated Lake Geneva may be the only municipality that did adopt it. He said the ordinance is confusing in that some provisions are not very clear or definitive. He said the City Attorney indicated the ordinance could present certain liabilities to the City. Mayor Connors described an incident last year where there were high readings but the City received a memo indicating that the readings were so high that it may have been due to a lab error. He noted that the beach samples are taken to Madison and take a week to get the results. After a week, the conditions of the lake may have changed. Mayor Connors said Genoa City has an EPA-certified laboratory that would do the test with results in 24 hours for a $20 fee. Administrator Jordan asked whether the City should use the Genoa City laboratory for all of its beach sampling at a lower cost than the GLEA testing. Mayor Connors suggested continuing to use the GLEA for testing, but in the event of high readings use the Genoa City laboratory for quicker follow-up testing. Mayor Connors reported on beach sampling methods and results from other municipalities. He referenced testing procedures in Kenosha where they test daily after a high reading until readings are satisfactory.

Krause/Kehoe motion to forward to Committee of the Whole meeting on March 5th to change beach sampling from an ordinance to a policy. Mayor Connors said the City Attorney would need to begin drafting the policy. Alderman Krause suggested exploring using the Genoa City laboratory for all beach sampling. Unanimously carried. 
Discussion of agenda items for next meeting
Alderman Krause suggested adding the second request from Clearwater Outdoor to have their Saturday paddle boarding demonstrations. Chairman Marsala suggested discussing putting caps on the pier posts. He said the Committee will also discuss the request from Gage from an additional parking stall near the Riviera. Mayor Connors asked for a discussion on improving the finance handling of the beach, including investigating a point-of-sale system.
Adjournment
Krause/Kehoe motion to adjourn at 7:26 p.m. Unanimously carried.
Transcribed from audio tape.
/s/ Michael Hawes, City Clerk
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