City of Lake Geneva
Parking Commission Minutes
Conference Room 2A
Thursday March 6, 2014

Meeting was called to order by Chair Smith at 6:00 p.m.

Roll Call: Marty Smith, Kevin Fleming, Dennis Swangstu, Sarah Hill, and Darien Schaefer.
Also attending Mayor Jim Connors, Dennis Jordon.Absent: John Button.

Minutes for the February 25 meeting were reviewed. Sarah Hill moved to approve the
minutes, seconded by Kevin Fleming,approved unanimously.

Comments from the Public.

Bev Leonard, 1504 Dodge St, Lake Geneva, Delaney St Mercantile —The #1 complaint
from customers is parking. Cook St is the best location. It’s close to the Beach, Riviera,
Maple Park, Central Dennison School.

Charlene Klein, 817 Wisconsin St —The design element very important.

Candy Kirchberg, 917 Marshal St - Close proximity of the location to where drivers want
to go is important.

Parking Structure - This project will have to be added to the current TIF projects by the
TIF Review Board. The US Bankproperty not for sale. Buying it for a parking structure
would require a rezone which would also involve a rewrite of the Comprehensive Plan.
The property value of the bank building and lot is @1.7 million. Bank parking includes
two additional lots. The height limit for downtown structures is 45'. An elevator shaft
would not count towards this height limit. No variance would be needed for an
elevator.Design is very important. The structure must fit in with the Maple Park Historic
District.State requirement is for 2% of parking spaces to be designated Handicapped - 7
spaces.Darien Schaefer said the Chamber and CVB support building a ramp and the Cook
Street location.Motion by Sarah Hill - The Parking Commission recommends to City
Council the Cook Street location. The parking structure to be built on the current foot
print of the Cook Street parking lot. The Parking Ramp to go with the aesthetics of the
Maple Park Historic District and the Downtown District. This follows the
recommendations from the Parking Study by Rich and Associates and from Michael
Slavney the City’s planner. Then to proceed to the next step of a Design
Consultant.Seconded by DennisSwanstu, passed unanimously. This action will be on
City Council agenda on 3/24/2014.

The next Parking Commission meeting will be held on April 16, 6:00 pm.

Adjournment — Motion by Sarah Hill, secondedby Kevin Fleming, passed unanimously.
The meeting ended at 7:30 pm.



