City Of Lake Geneva
Parking Commission Minutes
Conference Room 2A
Wednesday, July 16,2014 6:00 p.m.

Call to Order by Chair Martin Smith

Present: Martin Smith, Kevin Fleming, Dennis Swangstu, Bob Kordus, Mayor Connors,
Darien Schaefer, Dennis Jordan,Todd Krause, Sylvia Martinex-Mullally

Visitor: Ruth Hackman,Roger Wolf,

Approval of Minutes: Kevin Fleming 2" by Dennis Swangstu, Passed unanimously.

Comments From The Public: Ruth Hackman concerned about 54 Ft Trucks attempting to
Turn into alley behind the 800 block of Main Street. Would like trucks no longer than 43
Feet Long be allowed to enter Alley. Asking for Ordinance.

Roger Wolf. Questiong Parking on Maxwell Street Days. Free Parking Entire Weekend.
P.R. Opportunity for weekend offering free parking.

Bruce Bennit: Corner Stone Store, Also agrees with Free Parking for Maxwell Weekend.

Review of Parking Ramp Status: Bob Kordos Stated Elevator will be in Structure.
Structure needs to be User Friendly, Architecturally Pleasing, and decision on Rest Rms.
Pour Verses Pre Fab. Over Time Cost Comes out about the Same Because of Additional
Maintenance. Poured in Place Needs to be done in Warmer Weather but is a Better
Structure. Elevator costs $25,000 per floor or $100,000. Bathrooms are not advised
Due to Security Issues. Name of Structure: Geneva Street Parking Garage.

Free Parking During Maxwell Street Days: Not a Parking Commission Issue, Needs to be
Put Forward to the City Council. Concern for Lack of Revenue for Entire Weekend
Comparable Revenue to 4™ of July, $26,000.

Decision From Parking Commission: Group of Merchants Make a Recommendation to
Council.

Motion by Bob Kordus to Send it to FLR with Request for Free Parking over Maxwell
Street Days. 2" By Kevin Flemming, Passed Unanimously.

Pay By Phone Review: Sylvia reported Lang Enterprises offer Smart Cards for $5.00
Per Card Min 1000. Pay Like a Credit Card, Pay at Kiosk use Time desired. Card Can
Be Recharged at Kiosk. Decision From Commission, Wait for more information and
Other Company Proposals.

Parking Stall Markings: Desire to Mark All Areas From 200 Block of Maxwell, 200,
300,400, Block of Madison, 300,400 Block of Cook. 900 Block of Geneva.
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Motion to Be Sent to Public Works by Kevin Flemming and 2" By Bob Kordus. Motion
Passed Unanimously.

Shuttle Bus Schedule For Venetian Fest 8am to 11 pm.

Need To Modify Signs, Shuttle Free Parking Signs, Need Attractive Signage. Parking Fund
To Pay for 4 Signs.

Reclaiming Parking Space by Theater. Todd Krause Made a Motion to Turn Area Back
Into Parking Stalls with Need to Be Compliant with Handicap, 2" by Kevin Flemming,
Passed Unanimously.

Repaint Subway Turn Lane. Restriping Arrows Near Subway. Mary Presented Diagram
To Show Ease of Direction. Motion By Kevin Flemming To Restripe According to Dia-
Gram and 2™ By Todd Krause, Passed Unanimously.

Date of Next Meeting: August 20, 2014. 6:00p.m.

Motion To Adjourn by Todd Krause, 2" by Marty Smith, Passed Unanimously.

Minutes Respectfully Taken by Dennis Swangstu



