Parking Commission Minutes

August 21, 2012 6 pm City Hall

1.

10.

11.
12.

Roll call- John Button, Dennis Swangstu, Marty Smith, Sarah Hill, Kevin Fleming, George Henerly;
also in attendance- Dennis Jordan, Kerri Johnson and Mayor Connors.

Approve minutes of July meeting- Motion Kevin, second John, approved.

Comments from the public -

Mark Smith, 1004 Geneva St, LG - addressed PC concerning parking in Maple Park. Streets full,
metered spaces empty. Asked to put on September agenda, wants permit parking in Maple
Park.

Lesley Barz 220 Country Club Dr, LG - Received a parking ticket this summer on Center St
because of expired sticker (Jan/2013). The ticket was voided. Machines are complicated for
seniors. Questioned the new 2 hour limit for seniors.

Terry O’Neill 954 George St, LG - A petition was turned into the City with 450 signatures.

Report from Kerri Johnson of the Parking Department — Parking system update and changes -
Instructions need to be made easier to see and read; Battery problems — There were daily
reports on low batteries, 4 larger test batteries are in now, 5 new chargers (free). The City will
receive all new larger batteries (free).
Resident parking- is now documented manually; handheld units and the Luke system are
currently not integrated, but will be. Smart card availability is being looked at; Duncan system
auto-marker to come. Get kinks smoothed out before implementing more new things.
Handicap parking- Marty did a test run to check on availability and found none available near
Egg Harbor at lunch time. Nine handicap spaces were eliminated. Marty moved that we restore
the 9 handicapped spaced. There was no second. There is no data on handicap parking use
because they park for free and thus are not in system. At $20 per stall they can be monitored
for test.
Parking Study RFP (Request for Proposal) - Draft was discussed. It is not just for parking
structure, but for other options also. We should utilize information from Luke system and from
non-metered spaces. Important to have mix of study months- high, medium, and low traffic.
Marty will meet with Dennis for the final draft. Motion by Kevin, second Dennis. Approved
Parking system update- was done during the public comments section.
Shuttle- Art in the Park- 150 Sat, 75 Sun; 10 — 7 both days

Venetian Fest 200+ both days; 10 am— 11 pm both days
Parking System Computer Reports- Marty met with Peg. The information available is per space,
not system wide. Maybe we should decide what information we want and a program will have
to be written.
Items for next meeting- Theater meters; 25 minute and motorcycle spaces special markings;
Resident parking stickers; Residential parking.
Next meeting September 18 at 6:00 pm
Adjournment, motion Kevin, second John, approved.



