COMMUNICATIONS COMMITTEE
WEDNESDAY, AUGUST 29, 2012 AT 5:30 P.M.
CITY HALL, CONFERENCE ROOM 2A

The meeting was called to order by Chairperson Hill at 5:30 p.m.
Roll Call. Present: Chairperson Hill, Gary Milliette, Julie Drolshagen, Ron Berndt and Jeff Miskie.

Approval of Minutes from March 21, 2012 meeting as distributed
Milliette/Drolshagen motion to approve minutes from the March 21, 2012 committee meeting, as prepared. Unanimously
carried.

Comments from the public limited to 5 minutes. None.

Discussion/review of Communications Committee charter mission, budget and personnel

Chairperson Hill read from City ordinances relating to the composition of the Communications Committee. Mr. Miskie
stated the Committee was founded with the main purpose of making recommendations with regard to Channel 25 and
broadcasting City content. The Committee also makes recommendations on the City website. Chairperson Hill expressed
interest in expanding the role of the Communications Committee to improving how the City disseminates information to
various resident and community groups. Mr. Milliette suggested the mission be expanded to more broadly cover
“technology at City Hall.” Chairperson Hill said she will be working with City Attorney Draper to draft an amendment to
the ordinances covering the Communications Committee. She suggested the Committee members search for other
ordinances on similar Committees to find some language to suggest. Ms. Hill added that she will be meeting with
Comptroller Pollitt to discuss a budget and funding for technology related expenditures.

Discussion of media outlet cooperation

John Halverson, general manager of the Lake Geneva Regional News, spoke about the lines of communications between
the City and the newspaper. It was recommended that Mr. Halverson meet with the City Clerk to discuss ways to improve
communications.

Discussion/recommendation on City Hall wireless internet

Chairperson Hill expressed interest in making wireless internet available at City Hall. Mr. Miskie explained he could
install hardware to make wireless internet accessible in certain desired rooms. Committee members came to a consensus
that it would be used primarily for vendors and visitors to City Hall on City business who need to make presentations or
access e-mail. There would be a security key that users would need to obtain from the front counter. Chairperson Hill
would work with the City Attorney to draft a terms of service that users must agree to before accessing the Internet. Mr.
Miskie said he would send Chairperson Hill a cost estimate for the equipment and installation that she could provide to
the Council.

Milliette/Berndt motion to recommend the purchase and installation of wireless internet in the senior center, room 2A and
Council Chambers. Unanimously carried.

Discussion/recommendation on streaming Council meetings online

Mr. Miskie said he researched how other government entities, like Walworth County, are able to provide both live and
archived streaming of meetings online. There are considerable costs involved with purchasing the equipment and
providing live streaming. He added that there is server storage implications involved with archiving large video files. The
Committee discussed the pros and cons of putting meeting videos online. There was consensus that live streaming of
meetings was too expensive and not necessary at this time.

Discussion/recommendation on City e-mail systems

Chairperson Hill said the City is currently on different e-mail systems. Mr. Miskie explained that parts of City Hall, the
Police Department, Utility Commission and Fire Department have different e-mail servers. Some have a
“cityoflakegeneva.com” exchange server account and others have a “genevaonline.com.” account. Committee members

8.29.12_Communications_Minutes



agreed that the Police and Fire Departments should be added to the exchange server. The Committee discussed having an
“IT tour” with Mr. Miskie to review the City’s current equipment and configurations.

Adjournment

Transcribed from meeting notes.
/sl Michael Hawes, City Clerk

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED
BY THE COMMUNICATIONS COMMITTEE

8.29.12_Communications_Minutes



