PIERS, HARBORS & LAKEFRONT COMMITTEE MEETING MINUTES
THURSDAY, MARCH 24, 2011 - 5:00PM
City Hall, Conference Room 2A

Chairman Marsala called the meeting to order at 5:00pm.

Roll Call. Present: Aldermen Kehoe, Hartz, Mott, and Marsala. Absent: Alderman Krause
(excused). Others in attendance: Mayor Connors and Harbormaster Gray

Hartz/Kehoe motion to approve Minutes from the February 24, 2011 Committee Meeting.
Unanimously Carried.

Comments from the Public

Brian Pollard, 875 Townline Road, addressed the Committee on behalf of the Wrigley Drive
Condominium Association regarding its application for a buoy mooring. He noted that per
the Baker Park Association the applicant was allowed up to four moorings, with one
currently available. The application for the remaining mooring had been made because the
occupants of one of the condominium units had expressed an interest in putting a sailboat in
front of his unit. Mr. Pollard stated that he had met with Building & Zoning Administrator
Brugger, who had indicated his approval of the application. Chairman Marsala confirmed
this, adding that the Association was simply seeking to add one buoy to which it was entitled.
He also stated that he had forwarded the application packet to City Attorney Draper for
review, and that he had expressed no opposition to the request. Mr. Pollard also confirmed
that the applicant had received approval from the Department of Natural Resources.

Kehoe/Hartz motion to suspend the rules and proceed to consideration of Item No. 10
regarding the buoy mooring application from Wrigley Drive Condominium Association.
Unanimously carried.

Discussion/Recommendation on request for buoy mooring made by Wrigley Drive
Condominium Association, Inc.

Hartz/Kehoe motion to forward to Council with recommendation for approval of application
for buoy mooring filed by Wrigley Drive Condominium Association, Inc., subject to any
recommendations of the City Attorney. Unanimously carried.

Comments from the Public (continued)

David Schuster, N1970 S. Lake Shore Drive, addressed the Committee with respect to its
consideration of the request to hold a “Stand-up Paddle Board” event at the beach area. He
noted that the plan was to use a section of the Riviera beach and part of Library Park for the
event, which was expected to draw approximately 100 attendees on Saturday, July 16, 2011
between 7:00am and 3:00pm. The mission of the event was two-fold: first, it was designed to
showcase area water sports, and secondly, to serve as a charity event by raising funds to
support the water safety patrol and the Geneva Lake Environmental Agency. Mr. Schuster
stated that this event would be part of a national championship series in which similar events
would be taking place at venues across the country. He understood that mid-summer was a
popular time for use of the beach areas, adding that the event planners were sensitive to this
fact and therefore proposed using only a small section of the beach so as not to negatively
impact revenues for the City.
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Alderman Kehoe asked if the planners had considered holding the event on a weekday. Mr.
Schuster responded that a weekday would not work for the event, as the criteria to be eligible
for the national series included only weekend dates. Alderman Mott inquired if the event had
been cleared with the water safety patrol. It was stated that the patrol had given clearance for
the event. Chairman Marsala stated that he was concerned about holding an event at the
beach on a Saturday in mid-July.

Kehoe motion to forward to Council. Following discussion, the motion was withdrawn.

Alderman Mott expressed the concern that he would not want the water safety patrol tied up
with one event, as they instead needed to be patrolling the lake during that time. Mr.
Schuster stated that the level of involvement of the patrol would be left up to them, as private
boaters would be lined up by the event organizers to assist with monitoring the competition.
Alderman Hartz questioned the protocol with respect to other crafts that may enter into the
paths of the competition. Mr. Schuster responded that competitors would be educated on
proper etiquette and rights of way for dealing with power boats.

Hartz/Mott motion to suspend the rules and proceed to consideration of Item No. 9 regarding
the request for the “Stand-up Paddle Board” event. Unanimously carried.

Discussion/Recommendation on request to hold “Stand-up Paddle Board” event at
beach area and Library Park on Saturday, July 16, 2011

Kehoe motion to forward to the Board of Park Commissioners without recommendation.
Motion died for lack of a second. It was noted that an application for a Park Permit had
already been made to the Board of Park Commissioners for the use of Library Park.

Hartz/Marsala motion to forward to Council with recommendation for approval, subject to
approval of the Board of Park Commissioners and the presentation of documentation from
the water safety patrol confirming its involvement in the event. Motion failed by vote of 2 to
2, with Aldermen Mott and Kehoe opposed.

Mayor Connors suggested that any concerns the Committee might have for this event should
be expressed to Mr. Schuster now so that the event organizers would be able to address them
before appearing before the Board of Park Commissioners. Alderman Kehoe expressed
concerns about the amount of traffic, asking if a smaller venue might be possible. Mr.
Schuster responded that the competition had taken placed between Big Foot Beach and the
Riviera beach in July 2010. Alderman Kehoe stated that she preferred to have a
recommendation from the Board of Park Commissioners before considering the request.
Chairman Marsala added his concern about the potential loss of revenue associated with
designating a section of the beach for this event. Alderman Mott echoed that concern, also
expressing a concern about occupying the water safety patrol during the competition.

Kehoe motion to forward to the Board of Park Commissioners without recommendation.

Motion died for lack of a second. Chairman Marsala stated that he would put Mr. Schuster in
contact with Joe Clifford to discuss possible remedies for any impact on beach revenues.
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Updates from Harbormaster:

A. Slip, Buoy and Kayak Rentals

Harbormaster Gray stated that all slips had been rented, with five buoys and five kayak
spaces currently remaining available.

B. Riviera Updates

Harbormaster Gray reported that the interior portion of the remodeling project was largely
complete, with some work still remaining on the sound system. The new draperies had been
ordered but were not yet installed, and the tables were expected to be delivered during the
week of March 28. The exterior portion of the project was still in progress, with a target
completion time frame of mid-May, depending upon weather conditions. Alderman Mott
asked if the City could look into the possibility of cleaning and treating the base of the
Riviera fountain. Harbormaster Gray stated that he would discuss that with DPW Winkler.

Mayor Connors noted that painting of the interior columns had not been included in the
original contract; however, the installation of new ceiling tiles and other upgrades had made
it quite apparent that the columns were in need of attention. He stated that staff had obtained
three bids for this additional painting and caulking, adding that the bids were being
forwarded to Council for action at the March 28 meeting.

Alderman Kehoe asked if it would be possible to use a couple of extra buoys to mark the boat
channel and alert dog owners. Harbormaster Gray stated that the City did not have any extra
buoys for that purpose, adding that he did not believe it would be necessary because boaters
would understand right of way protocol.

C. Staffing of Boat Launch and Riviera Security
Harbormaster Gray noted that all boat launch personnel would be returning this season and
one additional person would be added to the security detail at Riviera.

D. Lagoon Slip Modifications

Harbormaster Gray stated that the modifications were underway. Slips 14 through 19 would
be unchanged; however, slips 1 through 13 and 20 through 33 would be increased to a width
of 88 inches. Three slips had been eliminated from the lagoon through attrition; therefore, no
slip holders were being displaced to accommodate these modifications.

Chairman Marsala noted that an item of correspondence from Gary Miller regarding the
subletting of slips had been included in the committee packet. This item had been provided
for the members’ information, as he stated that subletting of slips had not been an issue in the
City for some time.

Discussion/Recommendation on establishing a specific due date for slips, buoys and
kayak racks

Chairman Marsala stated that this item had come about because of concerns raised by lessees
about the fact that notices had been sent out earlier in 2011 than in previous years. He noted
that the Committee had previously discussed the possibility of establishing specific notice
and due dates to address this concern in future years. Alderman Kehoe stated that she had
spoken to Harbormaster Gray, who had recommended setting a first notice date of January 1,
final notice date of February 1, and payment due date of March 15.
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Mayor Connors expressed some concern about setting notice dates too early in the year,
given the fact that the Council might not have rates set in time for the notice period. He
therefore suggested possibly establishing February 1 as the first notice date.

Hartz/Mott motion to forward to Council with recommendation for approval of notice and
due dates as follows: first notice date of February 1, final notice date of March 1, and final
payment due date of March 15. Unanimously carried.

Discussion/Recommendation on forms for slip and buoy leases

Chairman Marsala stated that City staff had conveyed to him complaints received from some
lessees about the amount of signatures required on the lease forms. He noted that he had
reviewed the documentation and didn’t feel as though it would be feasible to shorten the forms or
reduce the number of signatures.

Kehoe motion to direct staff to modify the form, subject to City Attorney approval of the
modifications. Motion died for lack of a second.

Following discussion, the consensus of the Committee was that the forms should not be revised.

Discussion/Recommendation on bid from Humphrey’s Construction for concrete pads
for lifeguard towers

Chairman Marsala reported that it was planned to pour concrete slabs into which the towers
would be mounted, to prevent a recurrence of the situation in which high winds had caused
one of the towers to topple in 2010. Aldermen Hartz and Mott expressed concern about
awarding a bid without having followed the proper policy of obtaining three bids for the
project.

Hartz/Mott motion to refer this item to staff with the direction that additional bids be
obtained for the project. Unanimously carried.

Hartz/Mott motion to suspend the rules and proceed to consideration of Item No. 12
regarding the proposal for shuttle service at Riviera. Unanimously carried.

Discussion on proposals for shuttle service at Riviera

Mike Spiegelhoff and John Scherrer addressed the Committee regarding their proposal to
operate a shuttle service that would include events at the Riviera. Three possible options for
the operation of the service were presented, including: setting up a podium on the sidewalk in
front of the Riviera; having a stand on the opposite side of the street past the parking stalls;
and having a podium in the parking lot at Roddy’s. The shuttle operators would rent space in
the former Ace Hardware parking lot for temporary storage of patrons’ vehicles. Alderman
Mott asked if there were any provisions for the security of client vehicles while parked in the
lot. Mr. Spiegelhoff responded that vehicles would never be left unattended, as at least one
service operator would be on site at all times. It was also noted that the operators carried a
garage insurance policy that would cover the drivers and the vehicles of their clients.
Chairman Marsala asked about the hours of operation. It was planned to operate between
12:00pm and 12:00am, with hours possibly being extended for special events. These hours
were based on potential clients not only from Riviera, but also Gage Marine and other
businesses in the downtown area. Mr. Spiegelhoff noted that this proposal was being offered
as a way to alleviate some of the parking congestion in the downtown area by offering
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visitors an alternative. Chairman Marsala felt that the proposed option to locate the stand in
front of Riviera would be problematic because of the carriage traffic. He also wondered how
the operators would make residents and visitors aware of the availability of shuttle service.
Mr. Spiegelhoff responded that the service would be marketed, with appropriate signage to
be put in place subject to local regulations. Aldermen Mott and Kehoe both stated that the
proposal would merit further consideration.

Mott/Hartz motion to continue discussion to the next regular meeting. Unanimously carried.
Alderman Kehoe was excused from the meeting at 6:15pm.

Discussion/Recommendation on Chapter 4 (Lakefront) of the City Policy Manual
Chairman Marsala stated that the City Clerk had provided updated drafts of Chapter 4 for the
review of the Committee. He noted that a section had been added to address kayak and canoe
rentals, as there had previously been no provisions for those items.

The Committee then proceeded to review the various sections of Chapter 4. Alderman Mott
questioned the use of the word *“abode” in the provisions for establishing legal residence, and
the Committee asked that the City Attorney review and provide input on this. It was further
recommended to include the notice and due dates for slip and buoy agreements in Chapter 4,
subject to the dates receiving Council approval. There was significant discussion on the coin
collection policy for the Riviera fountain, after which the consensus was to leave the
provisions for weekly collection unchanged. With respect to the subsection regarding the
delivery of coins to the City Treasurer, Alderman Mott agreed to prepare revised language
and submit to the Committee for review at the next meeting.

Discussion on Chapter 4 would continue at the next regular meeting.

Items for next meeting agenda
Continued Review of Chapter 4 of the Policy Manual
Discussion on the proposed Paddle Board event

Hartz/Mott motion to adjourn at 6:45pm. Unanimously Carried.

/sl Jeremy A. Reale, City Clerk

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED
BY THE PIERS, HARBORS & LAKEFRONT COMMITTEE
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