
1 

 

PIERS, HARBORS& LAKEFRONT COMMITTEE MINUTES 

WEDNESDAY, MAY 16, 2018 – 5:30PM 

CITY HALL, CONFERENCE ROOM 2A 
 

 

Meeting called to order by Chairman Skates at 6:02 pm 

Roll Call: Ald. Skates, Hedlund, Halverson, Dunn, and Straube  

Also Present: Ald. Flower, Mayor Hartz, Administrator Oborn, Parking Manager Mullally, 

Harbor Master Grey 

 

Approval of Minutes from April18, 2018 meetings as prepared and distributed 

Motion to approve the April 18, 2018 minutes by Hedlund, second by Halverson. Motion carried 

unanimously. 

 

Comments from the public limited to 5 minutes, limited to items on this agenda  

None 

 

Harbormaster’s Report 

Boat slips and buoys are all rented out, 2 new kayak racks were added for a total of 38 spaces. 

The waiting list for residents on slips is approximately 25 to 30 years. Skates said it would be 

easier if we had one offering and move to all slips to un-clutter the Riviera beach view.  

Ald. Flower spoke about obtaining a cost estimate on slips vs. buoys and stated a representative 

from Gage suggested we require install of lifts on all slips to cover the cost of damages to the 

pier. $35,000 was spent on repairs alone for the piers.  

 

Riviera is booked with almost two events  per week for 2018. Last year had 45 bookings which 

was down 50% from prior years. Bookings currently set to go to November of 2019. Mayor 

Hartz opened a discussion on the Riviera offering community events for residents. 

 

Discussion/Recommendation on technology assessment as it relates to beach passes and 

boat slip rentals. 

Skates stated the staff has some good ideas on how to automate the beach passes and other front 

counter transactions. Mayor Hartz will work with Administrator Oborn to discuss ways to work 

with staff to assess and implement automation. 

 

Discussion/Recommendation on kayak/SUP racks location and configuration. 

Need to do something to enhance the appearance and configuration.  

 

Motion to adjourn at 6:41 pm by Hedlund, second by Halverson. Motion carried 5-0.  

 

5/20/2018 3:00pm     cc: Aldermen, Mayor, Administrator, Harbormaster, Media 

 

MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PIERS, HARBORS, AND 

LAKEFRONT COMMITTEE. 
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