
April 9, 2019 Public Works Agenda 

 

PUBLIC WORKS COMMITTEE 
TUESDAY, APRIL 9, 2019– 5:00PM 

CITY HALL CONFERENCE ROOM 2A 
 

Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

AGENDA 
 

1. Meeting called to order by Chairperson Flower 

2. Roll Call 

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will 
be limited to 5 minutes 

4. Approve the regular Public Works Committee meeting minutes from March 12, 2019 as prepared and distributed 

5. Director of Public Works Report  

a. 2019 Street Improvement/Paving Project 

b. Plowing/Snow Removal 

c. Brush Pickup 

d. Riviera Fountain 

e. Request for Proposals for Janitorial Services 

f. Disc Golf Bridges- Update from Ellena Engineering 

6. Parking Manager Report 

a. General Parking Update 

b. Request for Proposals for Parking Meter Kiosks 

c. Wayfinding App Options 

d. Ride Share Pilot 

7. Discussion/Recommendation regarding payment of $99,325.50 to Lakeside International for new Public Works 
Snow Plow Truck (Payment for Cab and Chassis Only) 

8. Discussion/Recommendation regarding the creation of an Equipment Replacement Fund Request Form 

9. Adjourn 

This is a meeting of the Public Works Committee. 
No official Council action will be taken; however, a quorum of the Council may be present. 

       cc: Aldermen, Mayor, Administrator, Attorney 

City of Lake Geneva 
626 Geneva Street 
Lake Geneva, WI 53147 
(262) 248-3673 
www.cityoflakegeneva.com 



March 12, 2019 Public Works Agenda 

 
PUBLIC WORKS COMMITTEE MINUTES 
TUESDAY, MARCH 12, 2019– 4:30PM 
CITY HALL CONFERENCE ROOM 2A 
 
Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 
 

Meeting was called to order by Chairperson Flower at 4:31 p.m. 
 
Roll Call 
Public Works Director Earle called the roll and noted that Flower, Proksa, Howell, Dunn, and Hedlund were present. 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 
Dick Malmin; Spoke in regards to a video that he had sent to the Council regarding the Starry Stonewort in the Lake. 
 
Approve the regular Public Works Committee meeting minutes from February 12, 2019 as prepared and distributed 
Motion by Proksa to approve, second by Dunn. No discussion. Motion carried 5-0. 
 
Director of Public Works Report  
 
County Memorandum of Understanding regarding maintenance of County Highway H 
Earle noted that in the near future the County will probably release County Rd H and that section from County Rd NN to 
the City would become the City’s responsibility. This will be coming in the distant future. No action taken. 
 
County/State Memorandum of Understanding bike trail-walkway past round-a-bouts Hwy 120 
Earle noted that he was contacted by the County Highway regarding the trails and sidewalks near the Highway 120 round-
a-bouts. The county indicated that the City should maintain those, but that property in located in the Town of Lyons and 
outside of the City’s purview. No action taken. 
 
Ice Castle 
Earle stated that the Ice Caste is now done and that demolition has begun. No action taken.  
 
Status regarding City owned parcel: ZYUP00190 
Earle stated that there is a parcel that was inaccessible to the Public Works Department to maintain based on its location. 
He noted that this parcel is only ten feet wide and would like to somehow deed that to the adjacent homeowners. 
 
Motion by Howell to suspend the rules to allow Rhonda Gananski to speak, second by Proksa. Motion carried 5-0. 
 
Ms. Gananski stated that she was in favor of receiving the land and would like to see that move forward. 
 
Howell noted that he would like to see this issue forwarded to the City Attorney for further review before bringing back. 
Flower would like to get the City Engineer involved with the research as well. No action taken.  
 
Geneva Bay Estates Private Road Status 
Earle noted that the Public Works Department has been plowing the street through Geneva Bay Estates that is not a right 
of way. This area is a parcel that is owned by the Homeowners Association and that they do pay taxes on that parcel. He 
had a meeting with owners and stated that the City will no longer maintaining that road after this winter season is over. No 
action taken. 
 
Plowing/Salt 
Earle indicated that this snowfall over a short period of time was very harsh on the equipment. No action taken. 
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Update regarding Cemetery and Streets Staff 
Earle stated that they have hired a new Cemetery staff and that they are fully staffed.  No action taken. 
 
Cemetery Sewer and Water 
Earle stated that the Cemetery Board will be discussing this at their next meeting and once they have made a decision this 
committee could take action. No action taken. 
 
Discussion/Recommendation regarding 2019 Street Improvement Project & Paving Project 
 
Motion by Hedlund to approve the 2019 Street Improvement Project & Paving Project, second by Howell. Motion carried 
5-0. 
 
Discussion/Recommendation regarding application to State regarding Main Street maintenance/construction funding 
Earle stated that he is looking at alternatives to get Main Street up to date. He will be working with the City Administrator 
to find grants for funding. No action taken. 
 
Discussion/Recommendation regarding possibly amending Snow Removal Policy for Downtown Lake Geneva 
Earle stated that currently the downtown business district has twenty-four hours to remove the snow and then after that the 
City will come in and windrow it to the middle then haul it away. He noted that the time frame for which they can get in 
and remove the snow is shrinking. He stated that he is considering windrowing to the middle of the street immediately, 
but that there were problems with the Fire Departments accessibility. He further added that problems could be eliminated 
if the snow removal policy would reduce the number of hours for snow removal from twenty-four hours from the end of a 
snow event to twelve hours. Committee discussion included the possibility of changing the amount of time of when the 
snow must be removed to twelve hours. Earle stated that he is not totally in favor of initial windrowing due to the 
emergency services concerns. 
 
Motion by Proksa to amend the snow removal policy for Downtown Lake Geneva to reduce the number of hours for snow 
removal from twenty-four hours to twelve hours, second by Hedlund. Motion carried 5-0.  
 
Motion by Heldund to direct staff to work with the City Attorney to draft an ordinance making it the owners’ 
responsibility second by Proksa. 
 
Adjourn 
Motion by Heldund to adjourn the meeting of the Public Works Committee, second by Proksa. Motion carried 5-0. The 
meeting adjourned at 5:51 p.m. 



Lake Geneva,   Wisconsin

SITE PLAN

Ellena Engineering Consultants, LLC   700 Pilgrim Parkway - Suite 100   Elm Grove, WI  53122

                  Phone: 262-719-6183     Fax: 866-457-2584     Email: mellena@eeceng.com

SITE PLAN
FOR

WHITE RIVER DISK GOLF COURSE PEDESTRIAN BRIDGE REPLACEMENT REVIEW PROJECT
CITY OF LAKE GENEVA,  WISCONSIN

APPROVAL AGENCY:
City of  Lake Geneva

   Department of Public Works
1065 Carey Street
Lake Geneva, WI  53147
DPW Phone: 262-248-6644

   DPW Fax: 262-248-4913
    Email: tearle@cityoflakegeneva.com

BRIDGE#1: 2018 - 45' LONG PEDESTRIAN BRIDGE

EXISTING BRIDGE#2: CONCRETE

EXISTING BRIDGE#3: WOOD STRUCTURE

EXISTING BRIDGE#4: WOOD STRUCTURE

EXISTING BRIDGE#5: CONCRETE STRUCTURE



The flood plain in the area of the recommended central bridge is about 845.0;  the proposed lower 
grade of the deck would be 2 feet above, or 847.0.   Normal water surface of the stream is about 842.0. 

The ground grade on the bank is approximately  847  so the landing area should match existing grade 
with minor ramping to match. 

We could permit the new bridge as a replacement bridge that would not require the footings to be 
completely out to the floodplain. 

As we gather field data and evaluate the floodplain in more detail, it may be possible to move the 
footings outside the floodplain in this proposed location… this is one of the critical design elements that 
can be determined in initial design phase.    

 

Call me if you would like to discuss. 

Mark 

Mark R. Ellena, PE 

Ellena Engineering Consultants, LLC 

700 Pilgrim Parkway, Suite 100 

Elm Grove, WI 53122 

(262) 719-6183 

(866) 457-2584 fax                                      

Email: mellena@eeceng.com  

Website: www.ellenaengineering.com         

“VALUE ENGINEERING BY DESIGN”  

 

 

 



REPLACEMENT 

#22 1997 IHC 4900 5-yd plow truck. 

70042 miles. 7803 hours. DT466 Navistar @ 250bhp 

Monroe MP41-R11 and 6” spreader. 

 
This truck is the primary plow truck for 4th ward. It is a 1997 model which will put it at 21 years old at 

the end of this season. This truck has experienced electrical issues for the past 8 years, has stress 
issues with the frame and currently is awaiting repair of the box lift mounting system.   

As in any plow truck, maintenance becomes an issue after apx. 15 years. Years of hard plowing, 
pulling leaf vacs and general labor has taken its toll making reliability difficult. 

It is scheduled for replacement in 2019 with $190,000.00 allocated in the replacement fund. The 
proposed replacement, a 2019 IH HV507 SFA has a Monroe set up with an MP41R11-ISCT full trip 

reversible plow. Stainless 6” auger and spreader. Stainless 5yd box. 8’ patrol trip edge wing. Cummins 
L9 @ 350bhp, 1000ft./lbs. 22.5” tires vs. 20”. Polished aluminum fronts, non-polished rears. Entire 

spec can be seen in attachment. Because we have looked at this truck as a spec buy from our dealer, 
we can save an estimated 7% over spec’ing it out ourselves as well as taking delivery 7 months 

sooner. Current replacement cost; $165,875.00 

 



 

 

 



 

 























equipment budget actual above below
2016

Field groomer 16000 16410.5 half=8205.25 8205.25
2016 IH 5yd plow with wing 170000 157067.3 12931.74
2016 IH 5yd plow with wing 165000 157067.3 7932.74
2016 Chev 1-ton 55000 58865.36 3865.36
bucket truck, F550 45000 38999.98 6000.02
Leaf vac 1 65000 55562 9438
Leaf vac 2 65000 55562 9438

2017
JD5085 side mower 75000 70160.96 4839.04
Toro WAM, Vets 80000 76844.98 3155.02
Scag tiger cat 12000 11798 202
Cat 430FIT backhoe 70000 98250 28250

2018
JD 850, Vets 26000 25057.47 942.53
Monsoon sweeper* 285000 253054 31946 Not delivered as of sept 2018

*Because of dual-role, can eliminate pelican replacement in 2029 *200000
Forklift 17000

Also added apx $55,000.00 to fund from auction proceeds of replaced equipment.

32115.36 95030.34
*with sweeper delete= 295030.3

32115.36 295030.3
total 262914.98 surplus

 



OPERATING COSTS BUDGET COMPARISON

12/31/2018 12/31/2019

BUDGET BUDGET Amount Percent

CHANGE

STREETS

190,550$   177,585$   (12,965)$  -6.80%

SNOW & ICE

57,500$   61,000$   3,500$      6.09%

TREE & BRUSH

23,450$   24,700$   1,250$      5.33%

COMPOST OPERATIONS

9,300$   9,300$   -$   0.00%

STORM SEWER

13,200$   16,700$   3,500$      26.52%

TRAFFIC CONTROL

143,300$   142,300$   (1,000)$    -0.70%

SANITATION & RECYCLING

473,700$   514,760$   41,060$    8.67%

MUSEUM

35,350$   36,450$   1,100$      3.11%

PARKS

67,800$   77,400$   9,600$      14.16%

VETERAN'S PARK

16,300$   16,300$   -$   0.00%

PLAN COMMISSION

9,000$   64,054$   55,054$    611.71%

CONSERVATION/DEVELOPMENT

57,550$   65,080$   7,530$      13.08%

TOTAL GENERAL FUND 4,051,198$   4,450,679$   399,481$  9.86%
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