
February 11, 2020 Public Works Agenda     cc: Aldermen, Mayor, Administrator, Attorney 
 

 
 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
TUESDAY, FEBRUARY 11, 2020 4:30 P.M. 

LAKE GENEVA CITY HALL; CONFERENCE ROOM 2A (UPPER LEVEL) 
 

Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

AGENDA 

1. Meeting called to order by Chairperson Flower 

2. Roll Call 

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 

4. Approve the regular Public Works Committee meeting minutes from January 14, 2020 as prepared and distributed 
 

5. Director of Public Works Report 
 

6. Discussion/Recommendation regarding 2020-2025 Street Improvement Capital Improvement Project by Kapur 
 

7. Discussion/Recommendation regarding estimates for City Hall Fire Alarm Panel Replacement Project 
 

8. Discussion/Recommendation regarding Neighborhood Identification Street Signs 

9. Discussion/Recommendation regarding alternatives for Bike Path located behind Lake Geneva YMCA 

10. Discussion/Recommendation regarding purchase of Turf Sweeper as part of the 2020 Equipment Replacement  

11. Discussion/Recommendation regarding re-purpose of Public Works Vac-All Truck  

12. Discussion/Recommendation regarding declaration of equipment surplus for auction of the following items: 
a. Forklift 
b. Vac-All 
c.  IH plow #22 
d.  Toro stander mower (2) 
e.  JD 2055 tractor 
f.  JD 850 tractor 
g.  Misc office products from City Hall 
h.  Toro turf sweeper 

 
13. Discussion/Recommendation regarding placement of surplus auction proceeds into the Equipment Replacement Fund 

14. Discussion/Update regarding Bloomfield Rd Traffic Signals 

15. Discussion regarding Town of Lyons and Town of Bloomfield owned property within City Limits 

16. Future Agenda Items 

17. Adjourn 
This is a meeting of the Public Works Committee. 

No official Council action will be taken; however, a quorum of the Council may be present. 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.com 

 

http://www.cityoflakegeneva.com/
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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES 
TUESDAY, JANUARY 14, 2020 4:30 P.M. 
LAKE GENEVA CITY HALL; CONFERENCE ROOM 2A (UPPER LEVEL) 

 
Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

 

Chairperson Flower called the meeting to order at 4:33 p.m. 

Roll Call 
Present: Proksa, Dunn, Hedlund, and Flower 
Absent: Howell 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 
Jim Strauss; 1517 Meadow Ridge Cir; Spoke in opposition of the Council’s decision to narrow the number of parking 
kiosks purchased from sixty-three to fifty. 

Approve the regular Public Works Committee meeting minutes from December 10, 2019 as prepared and distributed 
Motion by Proksa to approve, second by Hedlund. No discussion. Motion carried 4-0. 
 
Parking Manager Report 
Parking Manager Mullally noted that there will be a shuttle for Winterfest with stops at Home Depot, Sheridan Springs, 
and Veterans Park. She also noted that she is recruiting for more enforcement officers. No action taken. 
 
Director of Public Works Report  
Bike Routes- discussion with park board 
DPW Director Earle stated that he had a conversation with the Park Board President regarding the possible placements of 
multiple bike paths for the future. He added that this is future planning with no immediate completion date in sight. He 
outlined that there have been conversations about placing a path on South Street to follow Lake Shore Dr to connect to 
Bigfoot Beach. No action taken. 
 
Snow Operations/Salt Usage Update 
Earle stated that the sand/salt usage for each event has dropped significantly. He also noted that with the last weather 
event the staff was working around the clock to not only remove the snow, but to also aid with the ice management for 
stormwater drains. No action taken. 
 
DPW Equipment Update 
Earle stated that all equipment is up and running and that any surplus will be moving out soon. No action taken. 
 
Traffic Signal Update 
Earle indicated that a drunk driver took out two of the traffic signals on Hwy 50 and that the DPW staff has already fixed 
them. He is hoping to obtain a grant to help with those traffic signals as they are constantly in disrepair from accidents. No 
action taken. 
 
Discussion/Recommendation regarding Final 2020-2021 Capital Improvement Planning Report from Kapur 
City Engineer Greg Governatori reviewed the pedestrian path treatment cost over a forty-year time span. He noted that 
paths with a rating of more than 3 but less than 8 for asphalt removal and overlay would cost a total $2,062,200, a rating 
of 3 or less would be a full construct in an amount of $354,000, and the YMCA path would need a full reconstruct with a 
retaining wall that would cost $275,000. He noted that annualized over forty years the multi-use paths require a budget of 
$65,000 per year. The committee discussed what paths could use the budgeted funds and the attention was on the path by 
the YMCA. Earle stated that the path is in complete disrepair that an overlay would not fix. The committee discussed not 
making a decision on that path as it is slated to be rerouted. Governatori then reviewed the streets and alleys that are slated 
to be repaired in 2020. Flower would like to see how Sage Street will incorporate with the Bike & Pedestrian Path study. 
She also noted that she would like alternatives for the YMCA path. No action taken.  
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Discussion/Recommendation regarding Pay Request #4 (final) to Payne & Dolan Inc for the 2019 Street Improvement 
Project in an amount not to exceed $32,889.49 
Earle stated that this is the final payment with the retainage and the City has a one-year warranty for the work completed. 
Motion by Hedlund to approve, second by Dunn. Motion carried 4-0. 
 
Discussion regarding possible relocation of Parking Services Department 
Parking Manager Mullally stated that she needs to find a new space for the parking services department. She added that 
there have been issues with the Police Department for the parking equipment storage. DPW Director Earle did offer space 
in the garage at the DPW. No action taken. 
 
Discussion/Recommendation regarding awarding bid for HVAC work to be completed in the Parking Services Area 
Parking Manager Mullally stated that there isn’t heat or air-conditioning in the area where the parking services is located. 
This was deemed to be an area that cannot be occupied by the Building & Zoning Administrator. There were two bids that 
came in from Vorpagel and Mared. The third vendor stated that they did not want submit a bid. 
 
Motion by Hedlund to approve awarding the bid to Vorpagel for the HVAC work to be completed in the Parking Services 
Area in an amount not to exceed $13,185.00, second by Dunn. DPW Director Earle stated that he would recommend 
approval to get parking services through the year. The committee discussed not wanting to rent a retail space and 
discussed various other areas that they could potentially relocate to.  Motion carried 4-0 
 
Discussion/Possible Recommendation regarding stop sign placement at Linda Lane and Ridge Road 
DPW Director Earle stated that the Chief of Police reviewed the request and stated that he didn’t feel it was necessary. 
The Chief noted that there are no records of accidents in the area and didn’t feel that it was completely necessary. Earle 
added that he drove through that area and noted that it is clear with good visibility. No action. 
 
Discussion/Possible Recommendation regarding stop sign placement on Manning Way at bike path 
DPW Director Earle stated that usually a bike path would have a stop sign versus a stop sign on a road for a bike path. 
Flower stated that she would like to see a yield sign on the path and a bike crossing sign on the street. The committee 
directed staff to install the signs. 
 
Discussion regarding City Wayfinding Signs 
Flower requested to continue to next month. 
 
Future Agenda Items 
-YMCA Path 
-Wayfinding Signs/Neighborhood Street Signs 
-Kapur Task Order 
-2020-2025 CIP 
- Town Islands 
- Bloomfield/Edwards Stoplight 
 
Adjourn 
Motion by Dunn to adjourn second by Flower. Motion carried 4-0. The meeting adjourned at 6:18 p.m. 



Downtown Snow Removal

Feb. 2020



General 1.

Snow removal start times
• Crews must start 

windrowing snow at 2:30am
• Bars close at 2:30am

Issues
• Parking downtown goes until 3am. 
• Customers/employees do not use lots.
• Many vehicles illegally parked.
• Starbucks/restaraunts open early which means cars 

downtown by 5am.
• Downtown delivery trucks.
• Generally a 2-3hr window to get snow windrowed 

and removed downtown.
• Amount of snow.
• Lack of Snow Emergency status
• Type of precipitation
• Temperature
• Failure of properties to get their snow to parking 

lane by end of 12hr grace period
• Snow being placed on top of curb instead of parking 

lane
• Timing
• Timing
• Timing



General 2.

• 45 miles of roadway
• 7800 residents
• State connecting 

highway
• Many dead ends

• Residents in the Wards 
expect and deserve the 
same treatment as the 
downtown area.



Main Objectives

• Police - Fire/EMS
• Main connecting highways/arterials
• Connector roads
• Neighborhood roads
• Dead ends opened



Issues
• Salt usage
• Geneva Lake chloride levels
• DNR expectations
• Citizen expectations
• Downtown expectations
• 15/8 hr CDL rule
• Number of Staff
• Length of storm
• Illegally parked cars
• Trash and recycling containers in roadway instead of 

driveway



Times
• Snow ends at 2:30pm or 

earlier.
• 12 hr grace period for 

building 
owners/managers to clear 
snow off walks and place 
snow in parking lane.

• 12hr grace period ends 
prior to 2:30am

• Snow pick-up starts 
2:30am. 

• Snow ends after 2:30pm.
• 12 hr grace period.
• 12 hr grace period ends 

after 2:30am.
• Crews must wait until 

following day to start 
snow pick up.



Example

Snow ends;
• Ends 1pm Monday
• 12 hr grace period 
• Grace period ends 1am 

Tuesday
• Snow removal starts at 

2:30am Tuesday.

Snow ends;
• Ends 3pm Monday
• 12 hr grace period
• Grace period ends 3am 

Tuesday (which is after
2:30am.)

• Crews would start removal 
at 2:30am WEDNESDAY



Ordinance;



Snow Emergency Declaration 74-10
• 74-10(a) Declaration. The Mayor or in his/her absence the Council President shall 

have the authority to declare a ‘snow emergency’ whenever conditions arise 
which in their judgement necessitate the same.

• (b) Authorized actions. Upon the declaration of a snow emergency the Police and 
Fire Chiefs are authorized to hire tow trucks, require snow plows to accompany 
rescue squads and ambulances both inside and outside the corporate limits of the 
City, establish a public information reception center, advise radio station WLKG of 
emergency, and take any other action necessary. 

• (c) Plowing. The Street Department shall first clear and keep clean all primary 
routes and entrances and exits to Emergency facilities, then all secondary routes 
shall be plowed and maintained.

• (d) Parking. During a snow emergency, there shall be no parking on all primary and 
secondary routes. Any vehicle parked on such routes shall be towed away at 
owners expense as provided in Sec. 74-37.

• (e) Termination. The snow emergency may be terminated by the Mayor or City 
Council. The snow emergency shall be limited to the time during which such snow 
emergency conditions exist. 



Snow Emergency 74-60

• Sec 74-60(a). No parking signage for snow 
removal. For the purpose of removing snow 
from the streets and surrounding areas, the 
Street Dept may erect signs prohibiting 
parking in the particular area where snow is 
intended to be removed.

• (b). Penalty. The Police Dept may tow away all 
vehicles parked in violation of the no parking 
sign pursuant to this subsection. 



Objectives Moving Forward

• Balance all sections of the City
• Make downtown businesses and patrons 

aware to utilize parking lots during snow 
events

• Call Snow Emergency when appropriate
• Enforcement
• Stay within budgetary restrictions
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Burlington, WI 53105 
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Memo to the City of Lake Geneva 
 
To:  Public Works Committee  Date:  February 4, 2020 

     
From:  Greg Governatori, P.E. 
 
CC:   Dave Nord – City Administrator 
  Tom Earle – Director of Public Works 
   
Subject:  2020‐2021 Capital Improvement Planning (Final Report) 
    

 
EXECUTIVE CONCLUSION:  In summary and recommendation per the detailed findings below the average annual 
improvement budget should include: 
 
      $750,000 for roadway resurfacing (2 to 2.5 Miles per year, 20-year cycle) 
        $30,000 for parking lot improvements (Parking lots Bi-Annually) 
        $60,000 for alley reconstruction (2 Blocks of Alley’s per year) 
   $65,000 for Pedestrian Path improvements (40-year Cycle, 1300/LF average) 
 
Additional considerations to include in budgeting are the cemetery roads at $357,500 and a sidewalk replacement 
program, funding and assessment.  Similar size communities complete between $30,000 and $50,000 annually with 
a percentage up to 100% being assessed to the property owner, as well as enforce connections of sidewalk gaps. 
 
Safety improvements such as concrete median at Edwards and Main Street, existing multi-use paths and 
maintenance, as well as possible connectivity of existing pedestrian network our other items to consider for 
budgeting purposes. 
 
BACKGROUND AND REQUEST:   
 
At the direction of the Public works committee, we have completed an assessment of Lake Geneva’s roads, public 
parking lots, alley’s, multi-use paths, and the cemetery roadways.  The ratings were completed based on WISDOT 
PASER ratings, per WI Statures 86.302. The WISDOT PASER rating system is based on a 1-10 rating, with 1 being 
a completely failed surface and 10 being a newly constructed surface. This information is important in planning and 
budgeting for future improvement projects.  
 
WIDOT PASER ratings recommend the following treatments based on the surface rating:  
 

10/9 – None (newly constructed) 
8 – Minimal crack filling 
7 – Routine crack filling 
6 – May need a sealcoat, possible overlay 
5 – Needs a seal coat or thin non-structural overlay (<2”) 
4 – Could use a structural overlay (>2”) 
3 – Patching and/or milling and overlay needed 
2 – Full reconstruction needed 
1 – Full reconstruction needed 
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Based on the recommended treatments, surfaces rated five (5) or below are generally considered for repair.  The 
above ratings are typically on a per block basis with the average of the entire block section being taken into the final 
rating.  In addition to surface pavement condition, other factors are considered when selecting roads for 
reconditioning, such as utilities, safety, drainage, pedestrian traffic, and vehicle traffic. 
 
The City of Lake Geneva has historically done wedge mill and overlays, or 2” mill and overlay for streets in the four 
to five rating range, with a lower six occasionally considered based on location and proximity to other work being 
performed.  Roadways that are rated 3 or less and alleys are full depth milled or reconstructed at the time of 
replacement. 
 
ROAD IMPROVEMENTS 
 
The following tables and graphs break down Lake Geneva’s 2019 PASER rating results.  GRAPH 1 below shows 
the breakdown of all 42.39 miles of public roads in Lake Geneva. Over 86% of the roads are rated 6 or above and 
are considered in good condition.  
 

       GRAPH 1 
 

Pavement Ratings 

Rating  %  mi 

1  0.00  0 

2  0.00  0 

3  0.99  0.42 

4  2.57  1.09 

5  9.46  4.01 

6  32.20  13.65 

7  26.42  11.2 

8  21.40  9.07 

9  5.66  2.4 

10  1.30  0.55 

      TABLE 1 
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Roadway Costs –  
In 2019 the City of Lake Geneva completed 11,959 Feet (2.26 Miles) of roadway improvements consisting of a 2” 
mill and overlay of various streets.   The total cost for this work, including curb repairs, accessible ramp 
improvements and engineering was $720,000 or about $20.50/SY. This equates to about $60/LF and a 10% cost 
increase was included for budgeting. 
 
It is recommended that all roads rated 5 or 4 be milled and overlaid and the roads rated 3 be completely 
reconstructed.  The City currently has 5.52 miles of road in need of surface repair, or reconstruction. 
 
Costs for full reconstruction were obtained using the Main Street Reconstruction, as well as reconstruction projects 
completed in the 2019. 
 

Road Treatment Cost Estimates 

Rating  Treatment  Unit Price  Total Cost 

5,4  2 " Mill & Overlay  $65/LF   $       1.75 Million   

3 or less  *Full Reconstruction   $500/LF   $       1.12 Million  

TABLE 2 
*Price includes 32-foot-wide road with, curb and gutter, storm sewer, base repair/removal, and storm sewer 
 
Summary – The majority of the Streets in Lake Geneva are asphalt pavement over aggregate base.  The average 
age of all roads in the City is 19 Years.  New traditional asphalt roads have an initial service life of 18 years, and a 
mill and overlay service life of 12 years according to the Wisconsin Department of Transportation. The city has 42.39 
Miles of roadways, assuming a resurfacing “average” period of 17 years, the city would need to mill and overlay 2.5 
miles/year to maintain the current service life.  Considering the existing condition of the roads and the average age it 
is recommended to assume a service life longer than 18 years.  If the city continues to complete 2 miles of road 
resurfacing and treatments, they would effectively recondition all the roads within the current inventory every 20 
years which is consistent with the current age and condition of the roads. 
 
PARKING LOTS 
  
Each parking lot surface was rated following the WISDOT PASER rating system for asphalt.  Graph 2 below shows 
the breakdown based on the total parking lot area of 273,000 Square feet. The parking lot label in TABLE 3 
correlates to the wayfinding & parking signage labels given to each parking lot. 
 

 
GRAPH 2 
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Parking Lot  Rating  Est. Square Footage 

A 6 21000 
B 7 8000 
C 10 9932 
D 5 35000 
E 6 97000 
F 5 27000 
G 7 19000 
H 5 12000 
I 9 43192 

TABLE 3 
 
 
Parking Lot Costs- 
In 2016 the City of Lake Geneva completed construction of Lot I which consisted of 43,192 square feet of new 
pavement.  This lot was fully constructed with new base, curb and gutter and paving.  The total cost for this work, 
including engineering was $140,000. This equals $3.25/SF at 10% cost increase was included for budgeting. 
 

 
 
 
 
 
 

TABLE 4 
 
Summary – All nine public parking lots within the city are asphalt over granular base.  Parking lots have a variable 
service life based on traffic and base condition.  Assuming a service life of 18 years prior to a mill and overlay the 
city would need to mill and overlay one parking lot every other year.  The average cost to mill and overlay a parking 
lot within the City is $60,000.  This would equate to budgeting $30,000 to 60,000 annually for parking lot 
maintenance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parking Lot Treatment Cost Estimates 

Rating  Treatment  Unit Price  Total Cost 

>5 (265,000 sf)  2" Mill & Overlay  $2.00/SF   $    530,000  

<5 (0 sf)  Full Reconstruct  $4.00/SF    



kapurinc.com 

 

D:\Walworth_Co\Lake Geneva_City\Gov\190579_Lake Geneva 2020 CIP Planning\Master Plan\Master Planning 
Budget Memo.docx 
 

ALLEY’S 
 
The graph below shows the surface ratings of all the alley ways in the City with the total linear footage being 17,300 
ft (3.27 Miles).  12,750 feet of the existing alleys rated five or below. 
 

 
GRAPH 4 

 
Alleys 

rating  LF   % 

1  720  4.22 

2  2145  12.56 

3  3490  20.44 

4  3080  18.04 

5  3320  19.44 

6  2160  12.65 

7  720  4.22 

8  0  0.00 

9  958  5.61 

10  450  2.64 
 

TABLE 5 
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Alley Costs–  
 
In 2019 the City of Lake Geneva completed 390 Feet of alley improvements consisting of 3” mill and overlay of a 
single block of alley.  The average alley is 12’ wide and consists of asphalt pavement over a stone base.  The total 
cost for this work, including base repairs, sidewalk and approach improvements as wells as engineering was 
$21,000. This equals $30.00/SY or about $55/LF at 10% cost increase was included for budgeting. 
 

 
 
 
 

***Based on the 2019 street project all alleys were a 3” mill and overlay 
 
 
Summary – Based on the ratings 75% of the alleys in the city require some sort of treatment.  There are 46 blocks of 
alley within the city and the current schedule of repaving one per year is inadequate to keep pace.  Based on current 
alley conditions a minimum of two alley’s should be replace every year.  This would create a 25-year replacement 
schedule for the alleys. The average cost to mill and overlay an alley within the City is estimated at $30,000.  This 
would equate to budgeting $60,000 annually for alley resurfacing. 
 
OAK HILL CEMETERY 
 
The City of Lake Geneva Oak Hill Cemetery consists of approximately 12,870 feet (2.43 miles) of 
driveway/pavement.  The drive’s average about 10’ in width and variable asphaltic depth.  A unit price similar to alley 
replacement costs was considered as part of the estimate.  All the drives within Oak Hill Cemetery are rated 
between a three and five and many require base repair. 
 

 
 
 
 
 

MULTI-USE PATHS 
 
The City multi-use paths were rated based on the WisDOT PASER rating system to remain consistent. The existing 
blue, brown, green, red and yellow paths, per the Lake Geneva Bicycle and Pedestrian Plan map, were physically 
ridden and assessed on October 24th of 2019. There is approximately 51,720 linear feet (9.80 mi) of multi-use paths 
of which 26,377 feet are rated 5 or lower and in need of repair.   Tables 5 & 6 below show the percentage-based 
ratings of the paths within the city. 
 
 
 

Alley Way Treatment Cost Estimate 

Rating  Treatment  Unit Price  Cost to Replace all 

***5,4,3,2,1  3" Mill & Overlay  $60/LF   $          765,300  

Cemetery Roads Pavement Replacement Cost Estimate 

Rating  Treatment  Unit Price  Cost to Replace 

5,4,3  3" Mill & Overlay  $30/SY   $          357,000  
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GRAPH 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                         TABLE 6 

 
Multi-Use Path Costs-  
The average Multi-Use pedestrian path is estimated to be 10’ wide and consists of 3-inches of asphalt pavement 
over a 6-inches of stone base. Costs for repairing and replacing pedestrian paths can vary significantly based on 
length, width, location and condition. 
 
A typical multi-use path such as the one along a main collector street that is accessible, has an existing stone base 
and requires only resurfacing with minor base repairs is estimated at $40.00/SY which includes asphalt removal 
($7.00/SY), 3” of new asphalt ($20.00/SY) and minor restoration/shouldering ($5.00 SY) with a contingency. 
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Rating  LF  % 

1  1434  2.77 

2  404  0.78 

3  3475  6.72 

4  4208  8.14 
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6  10887  21.05 
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8  2427  4.69 

9     
10     
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If a new base material is required with excavation of the underling materials. The total cost for this work, including 
common excavation, stone base, paving and restoration and as well as a contingency is estimated at $60.00/SY. 
This includes an additional cost for excavation and aggregate base. 
 
The city currently has 5313 feet of pavement that is surface rated at a three or less and would be considered for a 
full reconstruction, because of the unknowns with the base materials, we are recommending using an average unit 
cost for budgeting of $60/SY for the pedestrian paths rated less than a 3. 
 
Assuming a paving cycle of 40 years for the multi-use paths the cost to repave the entire current off-road path 
system would be roughly $2,500,000 dollars.  Annualized over 40 years the multi-use paths require a budget of 
$65,000.00 per year. 
  

 
 
 
 
 
 
 
 
 

 
YMCA Multi-Use Path 
 
One of the worst sections of pathway within the city is the section behind the YMCA from Cass Street to Curtis 
street.  The section is about 1500 feet in length, requires pavement removals, new base structure, culvert and 
drainage improvements, ditching, retaining walls, and fencing.  The replacement of this section is estimated at 
$275,000.00.  We have included a budgetary construction estimate for this project (Exhibit E). 
 
 
Future Projects/Extension/Grant Opportunities 
 
The Park Board has recently secured Vandewall & Associates, Inc to submit a 2020-2024 TAP (transportation 
Alternatives Program) grant. 
 
We met with Vandewall and the City to discuss possible future additions to the multi-use trail system within the City.  
Three candidates were identified as being of priority and possible candidates to meet the requirements of the TAP 
program.  Madison Street, to Cemetery Road, then north along Elkhorn Road to CTH NN, the second consideration is a 
connection utilizing Sage Street to Sheridan Springs.  The final selected alternative was an extension of the N. 
Bloomfield Road multi-use path from the High School West to S. Lake Shore, then south through Big Foot Beach Park to 
the City Limits south of the lagoon.  The attached bike, parking lot and alley rating map (Exhibit C) shows the future 
routes in general detail. 
 
Exhibits 
 
 Exhibit A – Lake Geneva 2020-2024 Maintenance Plan (Spreadsheet) 

Exhibit B – Lake Geneva 5 Year CIP Plan Map 
 Exhibit C – Lake Geneva Alley, Parking Lot and Multi-use Rating Map 
 Exhibit D – Lake Geneva Pavement Rating Map 
 Exhibit E – YMCA Bike Path estimate 
 Exhibit F – 2020 Improvement Plan Map 
 Exhibit G –2021 Improvement Plan Map 

Pedestrian Path Treatment Cost Estimate 

Rating  Treatment  Unit Price  Cost to Repair 

4,5,6,7,8  Asphalt Removal & Overlay  $40/SY   $          2,062,200 

3 or less  Full Reconstruct  $60/SY  $           354,000 

YMCA Path 
Full Reconstruct/Walls 
Rails/Drainage, Etc.  $165/SY  $           275,000      
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2020 4 (2019) 7 1999 30 Warren St Wisconsin St Dodge St 475 1583 22.50$        35,625.00$          35,625.00$                   2" Mill & OL/ ADA Ramps/C&G patching

2020 4 (2019) 7 1970 30 Sage St Walworth St Haskins St 475 1583 22.50$        35,625.00$          71,250.00$                   2" Mill & OL/ ADA Ramps/C&G patching

2020 4 (2019) 7 1970 30 Sage St Water St Walworth St 422 1407 22.50$        31,650.00$          102,900.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 4 (2019) 6 1999 16 Maytag Rd S Lake Shore Dr Ceylon Ct 1373 2441 22.50$        54,920.00$          157,820.00$                 2" Mill & OL

2020 4 (2019) 7 2013 30 Heather Cir Andria Dr Andria Dr / Joshua Ln 339 1130 22.50$        25,425.00$          183,245.00$                 2" Mill & OL

2020 5 (2019) 7 1970 30 Sage St Haskins St Spring St 422 1407 22.50$        31,650.00$          214,895.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 5 (2019) 7 1970 30 Sage St Grove St CTH H 422 1407 22.50$        31,650.00$          246,545.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 5 (2019) 7 1991 29 Sue Ann Dr Timothy Dr S Lake Shore Dr 1162 3744 22.50$        84,245.00$          330,790.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 5 (2019) 6 2000 16 Maytag Rd Ceylon Ct S Lake Shore Dr / W South St 158 281 22.50$        6,320.00$            337,110.00$                 2" Mill & OL

2020 5 (2019) 7 2013 24 Andria Dr Townline Rd Heather Cir / Joshua Ln 217 579 22.50$        13,020.00$          350,130.00$                 2" Mill & OL

2020 5 (2019) 7 2013 30 Andria Dr Heather Cir / Joshua Ln Heather Cir 211 703 22.50$        15,825.00$          365,955.00$                 2" Mill & OL

2020 5 (2019) 7 1981 29 Horace St Grant St Logan St 475 1531 22.50$        34,437.50$          400,392.50$                 2" Mill & OL

2020 6 (2019) 6 1997 30 Warren St Dodge St North St 528 1760 22.50$        39,600.00$          439,992.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 2008 30 Warren St W Main St / STH 50 Geneva St 528 1760 22.50$        39,600.00$          479,592.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 1997 30 Warren St Geneva St Wisconsin St 317 1057 22.50$        23,775.00$          503,367.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 1970 30 Sage St Dodge St Oak Ln 581 1937 22.50$        43,575.00$          546,942.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 1970 30 Sage St Oak Ln Water St 370 1233 22.50$        27,750.00$          574,692.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 2012 30 Carey St La Salle St Termini 634 2113 22.50$        47,550.00$          622,242.50$                 2" Mill & OL

9109

2.04 Mile

16 Alley Clover/Maxwell La Salle/Pleasant 480 853 40.00$        34,133.33$          34,133.33$                   3" Mill & Overlay

16 Alley Maxwell/Warren Geneva/Main 370 658 40.00$        26,311.11$          26,311.11$                   3" Mill & Overlay

2, 3 &4 8 Town Line Road (Bike Path) Curtis Street Hudson trail 1900 1689 40.00$        67,555.56$          67,555.56$                   Asphalt Removal and repave (3")

Sidewalk Repairs 30,000.00$          30,000.00$                  

Sharrows Sage Street 3900 feet (26 Sharrows) 26 600.00$      15,600.00$          15,600.00$                   On Street Markings for Lane
795,842.50$              Includes Survey/Eng/CM

2021 6 (2019) 7 2010 49 Edwards Blvd STH 50 / STH 120 Sheridan Springs Rd 5247 28567 22.50$        642,757.50$        642,757.50$                 2" Mill & OL

2021 16 Alley Sage/Crawford Haskins/Walworth 360 640 40.00$        25,600.00$          3" Mill & OL

2021 16 Alley Crawford/Waverly Haskins/Walworth 360 640 40.00$        25,600.00$          3" Mill & OL

2021 Median Improvements Edwards Main Street 33,000.00$         

2021 4 & 5 10 Home Depot Park Around Pond Only 1050 1167 40.00$        46,666.67$          Asphalt Removal and repave (3")

PED Accomodations Sage Street (3900 LF) On Street Sharrows
773,624.17$              Includes Survey/Eng/CM

2022 4 (2019) 6 1993 38 Marianne Ter Termini Pike / Pine Tree Ln 475 2006 22.50$        45,125.00$          45,125.00$                   2" Mill & OL

2022 4 (2019) 7 1993 26 Pine Tree Ln Marianne Ter / Termini S Lake Shore Dr 1109 3204 22.50$        72,085.00$          117,210.00$                 2" Mill & OL

2022 5 (2019) 6 1997 30 Campbell St S Lake Shore Dr N Wells St 422 1407 22.50$        31,650.00$          148,860.00$                 2" Mill & OL

2022 5 (2019) / n/a 24 Sheridan Springs Rd Minahan Rd Edwards Blvd 354 944 40.00$        37,760.00$          186,620.00$                 3" Mill & OL (C&G patching)

2022 5 (2019) 6 2001 36 Sheridan Springs Rd Minahan Rd Edwards Blvd 1162 4648 40.00$        185,920.00$        372,540.00$                 3" Mill & OL (C&G patching)

2022 5 (2019) 7 2001 48 Sheridan Springs Rd Minahan Rd Edwards Blvd 605 3227 40.00$        129,066.67$        501,606.67$                 3" Mill & OL (C&G patching)

2022 6 (2019) 2001 28 Sheridan Springs Rd CTH H Minahan Rd 845 2629 40.00$        105,155.56$        606,762.22$                 3" Mill & OL (C&G patching)

2022 5 (2019) 6 1997 30 Sky Lane Dr W Main St / STH 50 Linda Ln 264 880 22.50$        19,800.00$          626,562.22$                 2" Mill & OL

2022 5 (2019) 7 2009 24 Snake Rd Geneva Bay Dr / Snake Rd W Main St / STH 50 739 1971 40.00$        78,826.67$          705,388.89$                 3" Mill & OL (C&G patching)

2022 5 (2019) 6 1999 30 Spring St Waverly St Crawford St 475 1583 22.50$        35,625.00$          741,013.89$                 2" Mill & OL

5605

2022 16 Alley Crawford/Waverly Walworth/Water 305 542 40.00$        21,688.89$          3" Mill & Overlay

16 Alley Waverley Walworth/Water 305 542 40.00$        21,688.89$          3" Mill & Overlay
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2022
2022 Sidewalk Repairs On various above street/extensions 30,000.00$         

814,391.67$              Includes Survey/Eng/CM

2023 30 Main St. Broad St Center St 450 1500 160.00$      240,000.00$        240,000.00$                 Full Reconstruction

2023 30 Main St Center St Mill St 460 1533 160.00$      245,333.33$        485,333.33$                 Full Reconstruction

2023 16 Two Alleys Madison/Williams Marshall/North 430 764 40.00$        30,577.78$          3" Mill & Overlay

2023 16 Williams/Center Marshall/Ann 425 756 40.00$        30,222.22$          3" Mill & Overlay

2023 Pedestrian Improvements 60,000.00$         

2023 Sidewalk Repairs 30,000.00$         

2023 Parking Lot F 27000 4.00$           108,000.00$        Full Reconstruction
744,133.33$              Includes Survey/Eng/CM

2024 3 (2019) 2006 40 Wrigley Dr Broad St. Cook St/ W Main St/ STH 50 250 1111 22.50$        25,000.00$          25,000.00$                   3" Mill & OL

2024 6 (2019) 7 2003 52 Center St Wrigley Dr W Main St / STH 50 1056 6101 22.50$        137,280.00$        162,280.00$                 2" Mill & OL

2024 6 (2019) 6 2005 28 Wrigley Dr Baker St Center St 264 821 22.50$        18,480.00$          180,760.00$                 2" Mill & OL

2024 6 (2019) 7 1990 30 Wrigley Dr Campbell St Baker St 475 1583 22.50$        35,625.00$          216,385.00$                 2" Mill & OL

2024 5 (2019) 6 1996 21 Cemetery Rd Madison St / Oak Hill Dr CTH H 1742 4065 22.50$        91,455.00$          307,840.00$                 2" Mill & OL

2024 5 (2019) 7 1999 24 Elm St W South St S Lake Shore Dr 528 1408 22.50$        31,680.00$          339,520.00$                 2" Mill & OL

2024 16 Two Alleys Warren/Madison North/Dodge 470 836 40.00$        33,422.22$          3" Mill & Overlay

2024 16 Center/Mills Geneva/Main 475 844 40.00$        33,777.78$          3" Mill & Overlay

2024 Pedestrian Improvements 60,000.00$         

2024 Sidewalk Repairs 30,000.00$         
496,720.00$              Includes Survey/Eng/CM

2025 5 (2019) 1997 24 Evergreen Ln.  Lake View Dr Hillside Dr 475 1267 40.00$        50,666.67$          50,666.67$                   3" Mill & OL (C&G patching)

2025 6 (2019) 2003 24 Evergreen Ln Lakewood Dr Lake View Dr 475 1267 40.00$        50,666.67$          101,333.33$                 3" Mill & OL (C&G patching)

2025 5 (2019) 1997 24 Lake Shore Dr Lake View Dr Hillside Dr 370 987 40.00$        39,466.67$          140,800.00$                 3" Mill & OL (C&G patching)

2025 5 (2019) 2004 30 Lake View Dr W Main St/ STH 50 Orchard Ln W 581 1937 40.00$        77,466.67$          218,266.67$                 3" Mill & OL (C&G patching)

2025 5 (2019) 2004 24 Lakewood Dr Evergreen Ln  Orchard Ln W 369 984 40.00$        39,360.00$          257,626.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 24 Lake Shore Dr Lakewood Dr Lake View Dr 845 2253 40.00$        90,133.33$          347,760.00$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 30 Lake View Dr Evergreen Ln Lake Shore Dr 317 1057 40.00$        42,266.67$          390,026.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 30 Lake View Dr Orchard Ln Evergreen Ln 264 880 40.00$        35,200.00$          425,226.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 30 Lake View Dr Orchard Ln W Orchard Ln 158 527 40.00$        21,066.67$          446,293.33$                 3" Mill & OL (C&G patching)

2025 6 (2019) 1997 24 Hillside Dr Evergreen Ln Orchard Ln 369 984 40.00$        39,360.00$          485,653.33$                 3" Mill & OL (C&G patching)

2025 6 (2019) 1997 24 Hillside Dr Lake Shore Dr Evergreen Ln 158 421 40.00$        16,853.33$          502,506.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 1997 24 Orchard Ln Lake View Dr Hillside Dr 845 2253 40.00$        90,133.33$          592,640.00$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 24 Orchard Ln W Lakewood Dr Lake View Dr 317 845 40.00$        33,813.33$          626,453.33$                 3" Mill & OL (C&G patching)

2025 9 (2019) 2004 24 Lakewood Dr Lake Shore Dr Evergreen Ln 422 1125 40.00$        45,013.33$          671,466.67$                 3" Mill & OL (C&G patching)

Storm Sewer Impr's (1000 LF, 20 Structures) 1000 140.00$      140,000.00$       

16 Two Alleys Madison/Cook North/Dodge 940 1671 40.00$        66,844.44$          3" Mill & Overlay

Cook/Broad North/Dodge

878,311.11$              Includes Survey/Eng/CM
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Pavement Ratings
Alley

1(720 ft)

2 (2,145 ft)

3 (3,490 ft)

4 (3,904 ft)

5 (3,370 ft)

6 (2,160 ft)

7 (720 ft)

8 (0 ft)

9 (958 ft)

10 (450 ft)

Bike Trail

1 (1,434 ft)

2 (404 ft)

3 (3,475 ft)

4 (4,208 ft)

5 (16,857 ft)

6 (10,887 ft0

7 (12,028 ft)

8 (2,427 ft)

9 (0 ft)

10 (2,635 ft)

Parking Lot

1 (0 sq. ft)

2  (0 sq. ft)

3 (0 sq. ft)

4 (0 sq. ft)

5 (74,000 sq ft)

6 (118,000 sq ft)

7 (27,000 sq ft)

8 (0 sq ft)

9 (43,192 sq ft)

10 (9,932 sq ft)

Date: 1/2/2020
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Pavement Ratings
Road

1 (0 ft)

2 (0 Ft)

3 (0 ft)

4 (5,633 ft)

5 (14,385 ft)

6 (66,326 ft)

7 (60,712 ft)

8 (50,471 ft)
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10 (13,726 ft)

Road - Shared Maintenance

1 (0 ft)

2 (0 ft)

3 (0 ft)
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6 (3,662 ft)

7 (3,557 ft)

8 (0 ft)

9 (3,916 ft)

10 (0 ft)

Connecting Highways

County Highway

State Highway

Local Roadways

City Limits

Date: 1/2/2020

EXHIBIT "D"



Item No. Item Description Unit
Estimated 
Quantity

Unit 
Price

Total 
Price

204.0110 Removing Asphaltic Surface SY 1833 7.00$          12,833.33$     

204.0170 Removing Fence LF 220 4.00$          880.00$          

204.0245 Removing Storm Sewer (8") LF 25 10.00$        250.00$          

205.0100 Excavation Common CY 556 30.00$        16,666.67$     

305.0120 Base Aggregate Dense 1 1/4-Inch TON 611 28.00$        17,111.11$     

460.5224
HMA Pavement Type 4LT 58-28 S, Item also includes tack coat 
(455.0605). TON 316 120.00$      37,950.00$     

308.0312 Storm Sewer Pipe Class III LF 40 85.00$          3,400.00$         

615.0100 Guard Fence Timber or Rail LF 220 50.00$          11,000.00$      
628.2031 Erosion Mat Class III Type A SY 1100 11.00$        12,100.00$     

532.0225.S Wall Modular Block Gravity Landscape SF 2420 45.00$          108,900.00$    

SPV.0180.01
Restore Disturbed Areas - Includes Topsoil (625.0100), Fertilizer Type A 
(629.0205), Seeding Mix No. 40 (630.0140). SY 1100 12.00$        13,200.00$     

YMCA Multi-Use Path Estimate (EXHIBIT E)

23,429.11$                        

          Kapur & Associates,  Inc.                                               

Lake Geneva YMCA Multi -Use Path Cost Estimate
City of Lake Geneva, Walworth County, Wisconsin

10% CONTINGENCY
BIKE PATH SUBTOTAL 234,291.11$                      

8% ENGINEERING COSTS 18,743.29$                        

BIKE PATH TOTAL 276,463.51$                      
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kapurinc.com 

1224 South Pine Street 
Burlington, WI 53105 

T: 262.767.2747 •  F: 262.767.2750 
 

 

 

TASK ORDER NUMBER #20 
CIVIL ENGINEERING SERVICES 

 
 

This task order is made as of February 11, 2020 under the terms and conditions established in 
the MASTER AGREEMENT FOR ENGINEERING SERVICES, (the Agreement), between the City of Lake 
Geneva (Owner) and Kapur & Associates, Inc. (Engineer).  This Task Order is made for the following 
purpose: 
 

Provide civil engineering services for the design and specification preparation, bidding and 
construction management for the 2020 Lake Geneva Street Program.  
 
This project includes the asphalt resurfacing of: 

 
Streets:   Warren Street     Main Street Street to North Street 
    Sage Street      Grove Street to Interchange North 
    Sage Street      Dodge Street to Spring Street        
    Horace Street      Grant Street to Logan Street 

Carey Street      Lasalle Street to Termini 
    Heather Circle     Andria Drive to Joshua Lane 
    Sue Ann Drive     Timothy Drive to S. Lake Shore 
    Maytag Road      Ceylon Court to S. Lake Shore Drive 
    Andria Drive      Townline Road to Heather Circle 
     
Alleys: 

Alley Reconstruction    Pleasant to Lasalle/Clover to Maxwell 
Alley Reconstruction    Geneva Street to Main Street/Warren to Maxwell 
 

Pedestrian Paths: 
    Townline Road    Curtis Street to Hudson Trail 
 
       
In addition to the above paving work the proposed task order includes 
 

 Survey and Design for accessible ramps throughout the various project limits to meet Federal 
Requirements for handicap accessibility. 

 Storm sewer investigation will be completed on all streets with repairs being completed as 
necessary.  

 Sidewalk repairs, curb & gutter repairs, asphalt patches and additional utility improvements 
will be coordinated within the roadway improvement limits.   
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Section A. – Scope of Services 
 
Engineer shall perform the following Services: 
 
Plan Preparation Activities 
 

1. Provide topographic survey and mapping, field reviews and plan preparation for the 
reconstruction of two alleys.   

 
2. Provide topographic survey and mapping, field reviews and plan preparation for the 

resurfacing of the pedestrian path on Townline Road from Curtis to Hudson Trail.  
 

3. Provide topographic survey and mapping, field reviews and plan preparation for the 
reconstruction of all accessible ramps within the project limits.  All ramps will be designed 
to meet Federal Accessible standards to the maximum extent practicable.  Specific 
engineering detail for accessible ramp replacements will be provided. 

 
4. Coordinate with the Wisconsin DOT for plans, advertising requirements and information 

regarding the (Local Roads Improvement program) LRIP funding that is part of the project. 
 

5. Plans will include location and detail of pavement and asphalt removals, new asphaltic 
paving, curb and gutter replacement. 

 
6. Provide a map exhibit to present the streets to be improved, limits of the resurfacing and 

type of resurfacing to be completed.  Streets as listed above will be provided on the exhibit. 
 

7. Provide utility coordination of all private utilities for all streets including utility location for 
survey of street improvements requiring grading or utility improvements/repairs. 
 

8. Provide a summary table to present a breakdown of quantities by street segment as 
information to bidder.  Information may include but not limited to the length, width, square 
yardage of repair, number of manholes, number of inlets, type of asphalt and length of curb 
replacement (if necessary).  

 
9. Complete annual update to the City 2020‐2024 capital improvement plan as required to 

received transportation aids.   
 

10. Provide details as needed to complete work. 
 

11. Prepare and provide Project Manual including but not limited to Advertisement for Bids, 
Instruction to Bidders, Bid Form, Bidder’s Qualification Statement, Agreement, and General 
Conditions of Contract, Supplementary Conditions, and Special Provisions. 
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12. Prepare for and attend the bid opening 

 
13. Review project bids make recommendation for award, and coordinate notice of award, 

agreement, and notice to proceed documentation.   
 

14. Attend meetings as required and provide update memos to the Department of Public 
Works.  

 
Construction Management Activities 
 
15. Provide administrative services to manage client coordination/invoicing, project schedules, 

contract change order documentation, establish project logs, formatting monthly contract 
quantity estimating and contractor invoicing and contract closeout documentation for base 
bid projects. 

 
16. Provide construction survey staking for necessary items within the construction contract.  

This survey provides for a “one time” staking for a particular item.  If the contractor 
damages any stakes, they shall be responsible for the cost to replace those damaged stakes. 

 
17. Coordinate and complete necessary material testing services for work completed.  

 
18. Process payment requests from the contractor for their work and prepare recommendation 

for payment for City approval.  Complete final close out documentation and acceptance of 
improvements memorandum. (This task is completed on a monthly basis and is completed 
for all work approved for the prior month.) 

 
19. The Engineer will be responsible for notifying, scheduling, conducting, documenting, and 

distributing minutes of the preconstruction conference. 
 

20. Prepare and provide project update memorandum and provide copies of the daily journal 
entries to City staff upon request. 

 
21. Attend meetings as needed and coordinate with adjacent property owners and business as 

needed. 
 

22. Upon project completion, all utility data and as‐built information will be transferred to the 
City GIS system for permanent records.  In addition, as‐builts, and AutoCAD information will 
be provided for City record. 
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23. It is anticipated the construction work under the 2020 City of Lake Geneva – Paving Program 
will begin in Spring 2020 and be completed mid‐summer 2020.  This schedule has been 
provided for estimating purposes only.  Engineer and construction services are estimated on 
the engineering and survey staff being on site as needed and completing project paperwork 
for a construction period of up to 8 weeks. 

Section B. – Compensation 
 
In return for the performance of the foregoing obligations, Owner shall pay to Engineer an amount not‐
to‐exceed Seventy‐Seven Thousand dollars ($77,000.00) payable according to the following terms: 
 
A not‐to‐exceed amount based on the rates as listed in Attachment A of the Agreement, plus direct 
expenses.  Cost plus services are limited to an agreed maximum figure unless amended.   
 
Engineer may request a change to the billing hours if scope changes, beyond the control of the 
Engineer, resulting in an extension of the schedule or necessitates a change in personnel. 
 
Compensation for Additional Services (if any) shall be paid by Owner to Engineer according to the 
hourly billing rates shown in Attachment A of the Agreement. 
 
 
IN WITNESS WHEREOF, the Owner and Engineer have executed the Task Order. 
 
For: City of Lake Geneva       Engineer: Kapur & Associates, Inc. 
         
 
By:               By: Gregory L Governatori 
 
 

Signature:             Signature:    
 
Title:               Title: Associate 
 
Date:               Date:     2‐11‐2020           

 



Kapur Associates, Inc.
Summary of Staff Hours and  Labor Costs

for the
City of Lake Geneva 

CLASSIFICATION

Average Hourly Wage

Resurfacing Streets

Accesible ramp survey/design 8 120 $10,200.00 30 $2,490.00 8 $816.00 40 $4,200.00 206 $17,706.00
Map Preparation 10 $830.00 10 $830.00

Maintenance Quantity Breakdown Table 4 $472.00 24 $2,040.00 28 $2,512.00
Detail Preparation 16 $1,328.00 16 $1,328.00

Subtotal $22,376.00
Alley Design (Two Alleys)

Design/Plan Preparation 8 $944.00 80 $6,800.00 4 $332.00 92 $8,076.00
Quantities and Details 8 $944.00 28 $2,380.00 36 $3,324.00
Survey and Mapping 12 $996.00 16 $1,680.00 28 $2,676.00

Subtotal $14,076.00
Pedestrian Path (Townline Road)

Design/Plan Preparation 8 $944.00 52 $4,420.00 4 $332.00 64 $5,696.00
Quantities and Details 8 $944.00 12 $1,020.00 20 $1,964.00
Survey and Mapping 12 $996.00 12 $1,260.00 24 $2,256.00

Subtotal $9,916.00
Project Manual/Administration

Administration 8 $1,192.00 8 $1,192.00
Advertisement/Project Manual 16 $1,888.00 16 $1,360.00 32 $3,248.00

Attend Bid Opening 2 $298.00 4 $472.00 6 $770.00
Post Bid Opening Activities 6 $708.00 4 $340.00 10 $1,048.00

Meetings as Required 8 $1,192.00 4 $472.00 4 $340.00 16 $2,004.00
Subtotal $8,262.00

Construction Administration

Resurfacing Streets/ADA Ramps 4 $472.00 32 $2,752.00 120 $10,320.00 156 $13,544.00
Alley 8 $944.00 16 $1,376.00 56 $4,816.00 80 $7,136.00

Construction Administration 8 $1,192.00 8 $688.00 16 $1,880.00
Subtotal $22,560.00

TOTALS 26 3,874.00$   86 9,204.00$       340 28,900.00$   88 7304 56 4,816.00$      176 15,136.00$    8 816.00$   68 7,140.00$    848 $77,190

$77,190

Estimated Expenses

Concrete Testing
Utility Permit

Totals

 Construction Project 
Engineer 

$102.00

Hours DollarsDollars

Summary of Expenses Units Cost Total

TASK DESCRIPTION HoursHours Dollars

 Project Manager 

$149.00

Hours Dollars

 Senior Project 
Engineer 

$118.00

Hours Dollars

TASK ORDER 20
City of Lake Geneva 2020 Street Improvement Program - Attachment A

$85.00

HoursACT. 
Code

$83.00

 Survey Crew 

Hours DollarsHours Dollars

$102.00

Hours

 Surveyor Senior Technician   Construction Staff 
Engineer Staff Engineer II Total  Labor

Dollars

$105.00$86.00

Expenses:

Project Total:

Dollars

Kapur Associates Hours Page 1 1/6/2020



2020-2024 CITY OF LAKE GENEVA STREET PROGRAMS EXHIBIT A
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2020 4 (2019) 7 1999 30 Warren St Wisconsin St Dodge St 475 1583 22.50$        35,625.00$          35,625.00$                   2" Mill & OL/ ADA Ramps/C&G patching

2020 4 (2019) 7 1970 30 Sage St Walworth St Haskins St 475 1583 22.50$        35,625.00$          71,250.00$                   2" Mill & OL/ ADA Ramps/C&G patching

2020 4 (2019) 7 1970 30 Sage St Water St Walworth St 422 1407 22.50$        31,650.00$          102,900.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 4 (2019) 6 1999 16 Maytag Rd S Lake Shore Dr Ceylon Ct 1373 2441 22.50$        54,920.00$          157,820.00$                 2" Mill & OL

2020 4 (2019) 7 2013 30 Heather Cir Andria Dr Andria Dr / Joshua Ln 339 1130 22.50$        25,425.00$          183,245.00$                 2" Mill & OL

2020 5 (2019) 7 1970 30 Sage St Haskins St Spring St 422 1407 22.50$        31,650.00$          214,895.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 5 (2019) 7 1970 30 Sage St Grove St CTH H 422 1407 22.50$        31,650.00$          246,545.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 5 (2019) 7 1991 29 Sue Ann Dr Timothy Dr S Lake Shore Dr 1162 3744 22.50$        84,245.00$          330,790.00$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 5 (2019) 6 2000 16 Maytag Rd Ceylon Ct S Lake Shore Dr / W South St 158 281 22.50$        6,320.00$            337,110.00$                 2" Mill & OL

2020 5 (2019) 7 2013 24 Andria Dr Townline Rd Heather Cir / Joshua Ln 217 579 22.50$        13,020.00$          350,130.00$                 2" Mill & OL

2020 5 (2019) 7 2013 30 Andria Dr Heather Cir / Joshua Ln Heather Cir 211 703 22.50$        15,825.00$          365,955.00$                 2" Mill & OL

2020 5 (2019) 7 1981 29 Horace St Grant St Logan St 475 1531 22.50$        34,437.50$          400,392.50$                 2" Mill & OL

2020 6 (2019) 6 1997 30 Warren St Dodge St North St 528 1760 22.50$        39,600.00$          439,992.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 2008 30 Warren St W Main St / STH 50 Geneva St 528 1760 22.50$        39,600.00$          479,592.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 1997 30 Warren St Geneva St Wisconsin St 317 1057 22.50$        23,775.00$          503,367.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 1970 30 Sage St Dodge St Oak Ln 581 1937 22.50$        43,575.00$          546,942.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 7 1970 30 Sage St Oak Ln Water St 370 1233 22.50$        27,750.00$          574,692.50$                 2" Mill & OL/ ADA Ramps/C&G patching

2020 6 (2019) 2012 30 Carey St La Salle St Termini 634 2113 22.50$        47,550.00$          622,242.50$                 2" Mill & OL

9109

2.04 Mile

16 Alley Clover/Maxwell La Salle/Pleasant 480 853 40.00$        34,133.33$          34,133.33$                   3" Mill & Overlay

16 Alley Maxwell/Warren Geneva/Main 370 658 40.00$        26,311.11$          26,311.11$                   3" Mill & Overlay

2, 3 &4 8 Town Line Road (Bike Path) Curtis Street Hudson trail 1900 1689 40.00$        67,555.56$          67,555.56$                   Asphalt Removal and repave (3")

Sidewalk Repairs 30,000.00$          30,000.00$                  

Sharrows Sage Street 3900 feet (26 Sharrows) 26 600.00$      15,600.00$          15,600.00$                   On Street Markings for Lane
795,842.50$              Includes Survey/Eng/CM

2021 6 (2019) 7 2010 49 Edwards Blvd STH 50 / STH 120 Sheridan Springs Rd 5247 28567 22.50$        642,757.50$        642,757.50$                 2" Mill & OL

2021 16 Alley Sage/Crawford Haskins/Walworth 360 640 40.00$        25,600.00$          3" Mill & OL

2021 16 Alley Crawford/Waverly Haskins/Walworth 360 640 40.00$        25,600.00$          3" Mill & OL

2021 Median Improvements Edwards Main Street 33,000.00$         

2021 4 & 5 10 Home Depot Park Around Pond Only 1050 1167 40.00$        46,666.67$          Asphalt Removal and repave (3")

PED Accomodations Sage Street (3900 LF) On Street Sharrows
773,624.17$              Includes Survey/Eng/CM

2022 4 (2019) 6 1993 38 Marianne Ter Termini Pike / Pine Tree Ln 475 2006 22.50$        45,125.00$          45,125.00$                   2" Mill & OL

2022 4 (2019) 7 1993 26 Pine Tree Ln Marianne Ter / Termini S Lake Shore Dr 1109 3204 22.50$        72,085.00$          117,210.00$                 2" Mill & OL

2022 5 (2019) 6 1997 30 Campbell St S Lake Shore Dr N Wells St 422 1407 22.50$        31,650.00$          148,860.00$                 2" Mill & OL

2022 5 (2019) / n/a 24 Sheridan Springs Rd Minahan Rd Edwards Blvd 354 944 40.00$        37,760.00$          186,620.00$                 3" Mill & OL (C&G patching)

2022 5 (2019) 6 2001 36 Sheridan Springs Rd Minahan Rd Edwards Blvd 1162 4648 40.00$        185,920.00$        372,540.00$                 3" Mill & OL (C&G patching)

2022 5 (2019) 7 2001 48 Sheridan Springs Rd Minahan Rd Edwards Blvd 605 3227 40.00$        129,066.67$        501,606.67$                 3" Mill & OL (C&G patching)

2022 6 (2019) 2001 28 Sheridan Springs Rd CTH H Minahan Rd 845 2629 40.00$        105,155.56$        606,762.22$                 3" Mill & OL (C&G patching)

2022 5 (2019) 6 1997 30 Sky Lane Dr W Main St / STH 50 Linda Ln 264 880 22.50$        19,800.00$          626,562.22$                 2" Mill & OL

2022 5 (2019) 7 2009 24 Snake Rd Geneva Bay Dr / Snake Rd W Main St / STH 50 739 1971 40.00$        78,826.67$          705,388.89$                 3" Mill & OL (C&G patching)

2022 5 (2019) 6 1999 30 Spring St Waverly St Crawford St 475 1583 22.50$        35,625.00$          741,013.89$                 2" Mill & OL

5605

2022 16 Alley Crawford/Waverly Walworth/Water 305 542 40.00$        21,688.89$          3" Mill & Overlay

16 Alley Waverley Walworth/Water 305 542 40.00$        21,688.89$          3" Mill & Overlay
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2020-2024 CITY OF LAKE GENEVA STREET PROGRAMS EXHIBIT A

On Route

M
ai

n
te

n
an

ce
 P

ri
o

ri
ty

R
an

ki
n

g

Year Width

Name
(Includes prefix, 

name, type, suffix and 
extention)

Name
(Includes prefix, name, type, 

suffix and extention)

A
t 

O
ff

se
t

T
o

w
ar

d

Name
(Includes prefix, name, type, 

suffix and extention)

C
u

rr
en

t 
P

av
em

en
t 

R
at

in
g

 a
n

d
 Y

ea
r

Surface At Route Toward Route

Recommended TreatmentS
ec

ti
o

n
 A

re
a 

(S
Y

)

S
ec

ti
o

n
 L

en
g

th
 (

F
T

)

 M
ai

n
te

n
an

ce
 E

st
. C

o
st

 

 A
cc

u
m

. M
ai

n
t.

 E
st

im
at

ed
 C

o
st

 

 M
ai

n
t.

 U
n

it
 C

o
st

 / 
S

Y
 

2022
2022 Sidewalk Repairs On various above street/extensions 30,000.00$         

814,391.67$              Includes Survey/Eng/CM

2023 30 Main St. Broad St Center St 450 1500 160.00$      240,000.00$        240,000.00$                 Full Reconstruction

2023 30 Main St Center St Mill St 460 1533 160.00$      245,333.33$        485,333.33$                 Full Reconstruction

2023 16 Two Alleys Madison/Williams Marshall/North 430 764 40.00$        30,577.78$          3" Mill & Overlay

2023 16 Williams/Center Marshall/Ann 425 756 40.00$        30,222.22$          3" Mill & Overlay

2023 Pedestrian Improvements 60,000.00$         

2023 Sidewalk Repairs 30,000.00$         

2023 Parking Lot F 27000 4.00$           108,000.00$        Full Reconstruction
744,133.33$              Includes Survey/Eng/CM

2024 3 (2019) 2006 40 Wrigley Dr Broad St. Cook St/ W Main St/ STH 50 250 1111 22.50$        25,000.00$          25,000.00$                   3" Mill & OL

2024 6 (2019) 7 2003 52 Center St Wrigley Dr W Main St / STH 50 1056 6101 22.50$        137,280.00$        162,280.00$                 2" Mill & OL

2024 6 (2019) 6 2005 28 Wrigley Dr Baker St Center St 264 821 22.50$        18,480.00$          180,760.00$                 2" Mill & OL

2024 6 (2019) 7 1990 30 Wrigley Dr Campbell St Baker St 475 1583 22.50$        35,625.00$          216,385.00$                 2" Mill & OL

2024 5 (2019) 6 1996 21 Cemetery Rd Madison St / Oak Hill Dr CTH H 1742 4065 22.50$        91,455.00$          307,840.00$                 2" Mill & OL

2024 5 (2019) 7 1999 24 Elm St W South St S Lake Shore Dr 528 1408 22.50$        31,680.00$          339,520.00$                 2" Mill & OL

2024 16 Two Alleys Warren/Madison North/Dodge 470 836 40.00$        33,422.22$          3" Mill & Overlay

2024 16 Center/Mills Geneva/Main 475 844 40.00$        33,777.78$          3" Mill & Overlay

2024 Pedestrian Improvements 60,000.00$         

2024 Sidewalk Repairs 30,000.00$         
496,720.00$              Includes Survey/Eng/CM

2025 5 (2019) 1997 24 Evergreen Ln.  Lake View Dr Hillside Dr 475 1267 40.00$        50,666.67$          50,666.67$                   3" Mill & OL (C&G patching)

2025 6 (2019) 2003 24 Evergreen Ln Lakewood Dr Lake View Dr 475 1267 40.00$        50,666.67$          101,333.33$                 3" Mill & OL (C&G patching)

2025 5 (2019) 1997 24 Lake Shore Dr Lake View Dr Hillside Dr 370 987 40.00$        39,466.67$          140,800.00$                 3" Mill & OL (C&G patching)

2025 5 (2019) 2004 30 Lake View Dr W Main St/ STH 50 Orchard Ln W 581 1937 40.00$        77,466.67$          218,266.67$                 3" Mill & OL (C&G patching)

2025 5 (2019) 2004 24 Lakewood Dr Evergreen Ln  Orchard Ln W 369 984 40.00$        39,360.00$          257,626.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 24 Lake Shore Dr Lakewood Dr Lake View Dr 845 2253 40.00$        90,133.33$          347,760.00$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 30 Lake View Dr Evergreen Ln Lake Shore Dr 317 1057 40.00$        42,266.67$          390,026.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 30 Lake View Dr Orchard Ln Evergreen Ln 264 880 40.00$        35,200.00$          425,226.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 30 Lake View Dr Orchard Ln W Orchard Ln 158 527 40.00$        21,066.67$          446,293.33$                 3" Mill & OL (C&G patching)

2025 6 (2019) 1997 24 Hillside Dr Evergreen Ln Orchard Ln 369 984 40.00$        39,360.00$          485,653.33$                 3" Mill & OL (C&G patching)

2025 6 (2019) 1997 24 Hillside Dr Lake Shore Dr Evergreen Ln 158 421 40.00$        16,853.33$          502,506.67$                 3" Mill & OL (C&G patching)

2025 6 (2019) 1997 24 Orchard Ln Lake View Dr Hillside Dr 845 2253 40.00$        90,133.33$          592,640.00$                 3" Mill & OL (C&G patching)

2025 6 (2019) 2004 24 Orchard Ln W Lakewood Dr Lake View Dr 317 845 40.00$        33,813.33$          626,453.33$                 3" Mill & OL (C&G patching)

2025 9 (2019) 2004 24 Lakewood Dr Lake Shore Dr Evergreen Ln 422 1125 40.00$        45,013.33$          671,466.67$                 3" Mill & OL (C&G patching)

Storm Sewer Impr's (1000 LF, 20 Structures) 1000 140.00$      140,000.00$       

16 Two Alleys Madison/Cook North/Dodge 940 1671 40.00$        66,844.44$          3" Mill & Overlay

Cook/Broad North/Dodge

878,311.11$              Includes Survey/Eng/CM
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Capital Improvement Plan 2020 thru 2024
           City of Lake   

Project #

Project Name:

Expenditures 2020 2021 2022 2023 2024 Total
Equip/Vehicles/Furnishings

Funding Sources 2020 2021 2022 2023 2024 Total
Capital Budget

Date this form was submitted:

Geneva, Wisconsin
Department

Contact
Type

Useful Life

Category
Priority

Total Project Cost:

Justification

Description

Budget Impact / Other

Total

Total
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	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 


