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PIERS, HARBORS & LAKEFRONT COMMITTEE
WEDNESDAY, FEBRUARY 20, 2019-5:30PM
CiTY HALL, CONFERENCE ROOM 2A (UPPER LEVEL)

Members: Chairperson Doug Skates, Shari Straube, John Halverson, Rich Hedlund,
and Tim Dunn

AGENDA
1. Meeting called to order by Chairman Skates
2. Roll Call
3. Comments from the public limited to 5 minutes, limited to items on this agenda
4.  Approval of the minutes from the January 16, 2019 Piers, Harbors, and Lakefronts Meeting
5. Discussion/Update regarding Riviera Restoration Project
6. Discussion/Update regarding Commercial Pier and Buoy Service Agreement- Gage Marine

7. Discussion/Recommendation regarding underwater pier inspection and possible request for
proposals

8. Discussion/Recommendation regarding environmental investigation related to the Riviera
Restoration Project

9. Discussion/Recommendation regarding changing annual beach pass rate for non-resident adults
from $70 to $80

10.  Adjournment

This is a meeting of the Piers, Harbors & Lakefront Committee.
No official Council action will be taken; however, a quorum of the Council may be present.




PIERS, HARBORS & LAKEFRONT COMMITTEE
WEDNESDAY, JANUARY 16, 2019 — 5:30PM
CONFERENCE ROOM 2A

Members: Chairperson Doug Skates, Shari Straube, John Halverson, Rich Hedlund, and Tim Dunn
Meeting called to order by Chairman Skates at 5:30 pm

Roll Call: Ald. Doug Skates, Rich Hedlund, and Tim Dunn
Absent: Straube, and Halverson Also Present: Mayor Hartz

Comments from the public limited to 5 minutes, limited to items on this agenda
None

Approval of the minutes from the December 19, 2018 Special Piers, Harbors, and Lakefront
Meeting

Ald. Hedlund motioned to approve the December 19, 2018 minutes, second by Dunn. Motion
carried 3-0.

Discussion/Recommendation regarding establishing the 2019 West End Pier Slip, Lagoon
Slip, Buoy, Dinghy, Kayak and Paddleboard Rack Rates

Ald. Skates is requesting the City Administrator work with staff to include Resolution 17-R66 and
research and report on the history of rentals next month. Ald. Hedlund would also like to see a
comparison to Williams Bay and Fontana. Ald. Skates motion to continue this item to the next
meeting in February, second by Hedlund. Motion carried 3-0.

Discussion/Possible Recommendation regarding establishing fees for Commercial Boat
Launch Permits

Administrator Nord provided update that the city is under in pricing of fees in comparison to other
communities around the lake. Ald. Hedlund motion to continue discussion until next month,
second by Skates. Motion carried 3-0.

Discussion/Update regarding Riviera Restoration Project

Ald. Skates asked MSI representative, Dave to provide an update. Dave Luterbach stated MSI
considers the project to remain in the “engagement mode” with community through surveys and to
take advantage of the Winterfest & Ice Castle event. Jennifer from MSI is no longer the Project
Manager for the Riviera initiative, and Dave introduced their Director of Sales, John Kutz who
stated that Jay Craig will be taking over in the near future for the Riviera project. Ald. Skates said
he would like to include the underwater foundation inspection on the February Pier’s agenda. Dave
from MSI also recommended there be an asbestos inspection included as well.

Discussion/Update regarding Commercial Pier and Buoy Service Agreement- Gage Marine
Ald. Skates motion to continue to next month, second by Hedlund. Motion carried 3-0.

Ald. Hedlund motion to adjourn at 6:02 pm, second by Dunn. Motion carried 3-0.

MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PIERS, HARBORS, AND
LAKEFRONT COMMITTEE.

1/21/2019 cc: Aldermen, Mayor, Administrator, Harbormaster, Media



Riviera Public Input Planning

January - April 1, 2019

January February March
Action Item: Responsible Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11
Jan 21-27 | Jan 28-Feb 3 |Feb 4-10 Feb 11-17 Feb 18-24 Feb 25-Mch 3|Mch 4-10  |Mch 11-17  |Mch 18-24  |Mch 25-31
Design & Create Input Boards Nan & Lana Completed
Placement & Retreival of 4 x 6
Input Cards i.e. our two theaters,
lobby of Badger HS, by-the-
fountain-during winterfest, in the
lobby at Simple, Egg Harbor, and
Next Door Pub, the lobby at
Geneva Crossing, the Library,
and so on Nan & Lana Completed
Hold forum at Spanish language
services at St. Francis de Sales &
United Methodist Church
Tom will start convo |Feb 10?
Create architectural drawing of MSI sent
Riviera and have an Art Contest ;nc?ee:itngérk'n
1 Wi I
to engage youth. on c?eative forg
contest.

Nan & Lana - Doug &

Prize for the Contest

Nan

2 Ziplines LGCT

Host Community Meal with Input
boards for guests to fill out most
memorable Riveria moment &
what they want for the Riviera

Tom (Nan offered to
assist if needed)

TBD

Utilize storefront window space for| Tom/Bridget/Nan Waiting to hear
back from
Bridget on
downtown
storefront
approval
New 3 x 4 input boards to be Completed
placed Nan
Updating paper survey input Tom has excel In Process
spreadsheet &
paper surveys to
pass along to
someone to add
the data in.
John Halverson writing editorial
for 2-14 Regional News article Tom/John In Process
Sign-up for Neighborlands website Researched
starting cost
$7,500 too
Nan Elder expensive
"Looking for Love Again" Banner |Nan & RMS Completed _




Business Cards with Questions

John@msigeneral.com

500 each Nan & Lana Completed

Flash Mob #RivieraReLOVEution Completed Fri.

@ Winterfest - Input Boards Tom & Josie 2/1 @ 4:30 pm 2/1/2019
preparation/production

T launch

920-650-5032

jay@msigeneral.com

43.40.00.170.10 CPF E
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