
July 10, 2018 Public Works Agenda 

 
           PUBLIC WORKS COMMITTEE 

TUESDAY, JULY 10, 2018– 4:30PM 
CITY HALL CONFERENCE ROOM 2A 

 
AGENDA 

 
 

1. Meeting called to order by Chairperson Flower 

2. Roll Call 

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  
Comments will be limited to 5 minutes 

4. Approve the regular Public Works Committee meeting minutes from June 19, 2018 as prepared and 
distributed 

5. Director of Public Works Report Regarding: 

a. Bike/Pedestrian Path Plan- Administrator Oborn 

b. Paving Project for Wrigley Drive and Riveira Construction- Chairperson Flower and DPW 
Director Earle 

6. Parking Manager Parking Initiatives: 

a. Discussion/Recommendation regarding an agreement with the Lake Geneva Post Office relating 
to the use and enforcement of parking lot during post office non-use hours/days 

b. Discussion/Recommendation regarding integration of pilot program encouraging mercantile 
discounts for alternative parking payments methods   

c. Discussion/Recommendation regarding the termination or reinstating of parking kiosk “Add 
Time” feature 

d. Discussion/Recommendation regarding courtesy “void” ticket policy  

7. Discussion/recommendation regarding potential changes of north east corner of Lakewood Dr and 
Evergreen Lane brought forth by the concerns of resident at 629 Evergreen La.- Alderperson Proksa 

8. Discussion/Recommendation regarding Open Cut Roadway Permits- Chairperson Flower 

9. Discussion/Recommendation regarding reconstruct plan of the 600, 700, & 800 block on Main St and the 
intersection of Main St and Cook St 
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10. Discussion/Recommendation regarding Alley Vacation between 234 Broad St and 244 Broad St (Request 
made by the Downtown Business Improvement District) 

11. Discussion/Recommendation regarding traffic lanes on Edwards Blvd from Main Street to entrance to 
Target Store- Chairperson Flower 

12. Discussion/Recommendation regarding request made by Flat Iron Tap for an Outside Dining Area (Carried 
over from June 19, 2018 Public Works Committee Meeting) 

13. Discussion/Recommendation regarding Brunk Pavilion Landscaping donation by the Beautification 
Committee with estimated annual maintenance of $2,200.00 paid by City (Carried over from June 19, 2018 
Public Works Committee Meeting) 

14. Discussion/Recommendation regarding potential traffic control device at the intersection of Broad Street 
and Geneva Street (Carried over from June 19, 2018 Public Works Committee Meeting and from June 25, 2018 Council 
Meeting) 

15. Discussion/Recommendation regarding adjustment to Capital Borrowing as it pertains to the 
replacement/installation of exhaust and lights at the Public Works Department, 1065 Carey Street 

16. Discussion/Recommendation regarding replacement of lawn tractor, John Deere 850, for Veterans Park 
Maintenance 

17. Discussion/Recommendation on additional costs to raise elevation of pedestrian bridge in Disc Golf 
Course 

18. Future Agenda Items 

19. Adjourn 

This is a meeting of the Public Works Committee. 
No official Council action will be taken; however, a quorum of the Council may be present. 

Agenda posted 7/5/2018       cc: Aldermen, Mayor, Administrator, Attorney 
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PUBLIC WORKS COMMITTEE MEETING MINUTES 
TUESDAY, JUNE 19, 2018– 4:30PM 
CITY HALL CONFERENCE ROOM 2A 
 

 
The Public Works Committee meeting was called to order at 4:30 p.m. by Chairperson Flower. 
 
Roll Call 
Public Works Director Earle called the roll and noted that Alderpersons Flower, Proksa, Hedlund, and Howell 
were present with Dunn being absent. Also present was City Administrator Oborn, Utility Director Gajewski, 
Public Works Director Earle, Parking Manager Mullally, and Police Chief Rasmussen. 

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will 
be limited to 5 minutes 
Dana Trilla; 146 Evergreen Parkway, Crystal Lake; Spoke in regards to her business, Flat Iron Tap, using several 
parking spaces near their building for outdoor seating. 

Alderperson Dunn joined the meeting at 4:33 p.m. 

Approve the regular Public Works Committee meeting minutes from May 15, 2018 as prepared and distributed 
Motion by Howell to approve the minutes, second by Hedlund. No discussion. Motion carried 5-0. 

Director of Public Works Report Regarding: 
 
2018 Street Improvement Project 
Director of Public Works Earle explained that the project is complete for the time and that lower Broad and 
Wrigley will be done after Labor Day when the busy season is done. Flower requested that the plan sheet for 
street project be reviewed prior to the work being done. 

Public Works Department Staffing 
Earle announced that there is an opening in the Cemetery/Street DPW and have four applications as of now. He 
brought this up last month and is actively recruiting for this. This position will primarily be in the Cemetery but 
will have DPW duties. Earle noted that he had several of existing part-time workers back for the summer, but is 
still short staffed by approximately five positions. He added that the position is extremely hard to recruit for due 
to the hours and pay or so he suspects.  

Purchase of Plow Truck for 2019 
Earle stated that this is coming down the pike in the next couple months. The truck should be specked out by 
December and ordered by January 2019. It will also be a 2019 expense and usable right away. 

Brush Drop-Off Site Issues/Concerns 
Earle explained the map within the packet. He added that this is the only DPW where traffic flows through 
department. He is concerned with the safety of the public going through that area. He noted that 2/3 of the debris 
is not generated within the City, but rather in the townships. He explained that other communities have paid 
positions to monitor the drop offs. While this option would cost money, he noted that the way the operation is 
being conducted at this point is costing more money than having a staff person. Earle suggested reconfiguring the 
layout to eliminate some of the safety concerns through that area. Flower asked that Earle come up with a couple 
of scenarios to aid the issue and to discuss it further during budget discussions. Flower would also like to see a 
cost comparison of how the brush drop off site is operating now versus having a paid employee to monitor the site 
at various times. Earle noted that he is working with John’s Disposal to address the issues of bulk pickup and e-
waste.  
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Discussion/Recommendation regarding the Special Assessment Report for the Cemetery Road Water/Sewer/Curb 
and Gutter Extension Project and project implementation plan. 
Utilities Director Gajewski addressed the committee in regards to the special assessment possibility for those that 
own four single family homes. The commission did a feasibility study and it was referred to Council with 
approval. He noted that the reports in the packet outline what properties and customers would have for a special 
assessment cost. He noted that there are several options to pay for the project and the way to proceed would have 
to be determined by the Council. Gajewski mentioned that the four in question would be the most expensive 
parcels as they need water and sanitary sewer. He noted that there is 20% built in for contingency and 18%  for 
engineering services. Hedlund added that he feels that the only way to accomplish this is through special 
assessment. He feels that the developer wouldn’t pay for the costs. Gajewski and Earle recommended that the 
project be bid out before the public hearing process starts so that the public can have the actual costs associated 
with the project.  

Motion by Howell to recommend to exercise the right of special assessment and bid out the project, second by 
Hedlund. Motion carried 5-0. 

Discussion/Recommendation regarding request made by Flat Iron Tap for an Outside Dining Area (Carried over 
from May 15, 2018 Public Works Committee Meeting) 
Flower noted that at the end of the last meeting she had wanted to see a survey showing utilities. Earle noted that 
Ms. Trilla is looking to see if the committee is interested in pursuing this option and then more details could be 
brought in for further discussion. The committee then reviewed the proposals given by the owners. Parking 
Manager Mullally then reviewed the numbers of potential lost revenue and the potential new use of the stalls. She 
added that the area shouldn’t be motorcycle only parking; it could be used for compact cars instead of 
motorcycles.  

Motion by Howell to look at the full plan subject to a survey being completed with costs to be paid for by the 
applicant, second by Flower. Motion carried 5-0. 

Parking Manager Update Regarding Parking Initiatives (Carried over from May 15, 2018 Public Works 
Committee Meeting) 
Parking Manager Mullally addressed the committee in regards to her green parking initiatives and a parking 
checklist for the visitors. She added that the revenue is up and she believes that it is due to weather and price. She 
added that the boat tours had started that previous weekend so Wrigley Drive was full. She stated that the Post 
Office had approached her about enforcing a portion of their lot and then the other stalls could be used for more 
parking. The committee directed her to review further and to bring back more information. She added that the 
City’s current parking app is doing quite well and that she is looking into another app that would also include 
local merchants. No action taken. 

Discussion/Recommendation of Event Permit application made by Shad Branen & Bridget Leech for the event of 
Geneva Theater 90th Anniversary Red Carpet Celebration to be held on June 28, 2018 from 4:00 p.m. to 11:00 
p.m. at 244 Broad St (Geneva Theater) (Approved at Finance, License, and Regulation Committee June 5, 2018) 
Motion by Hedlund to approve, second by Howell. No discussion. Motion carried 5-0. 

Motion by Hedlund to suspend the rules and to move the traffic device agenda item up on the agenda, second by 
Howell.  

Discussion/Recommendation regarding potential traffic control device at the intersection of Broad Street and 
Geneva Street 
DPW Earle discussed the different devices that could be used at this location and the current issues. Chief 
Rasmussen suggested using traffic lights that would be in sync with the other lights. Chief asked that if the 
decision is to use traffic lights, the police department and public works department have the ability to change the 
lights as necessary. Flower suggested that maybe the City place temporary bump outs in the intersection as a test 
run. Earle stated that he could do that but that it could reduce the number of parking stalls.  
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Motion by Flower to recommend to Council to extend the placement of the temporary stop sign and place 
temporary bump outs and authorize negotiations with an engineering firm not exceed $5,000 to be paid from the 
parking fund, second by Proksa. Motion carried 5-0. 

Discussion/Recommendation regarding Brunk Pavilion Landscaping donation by the Beautification Committee 
with estimated annual maintenance of $2,200.00 paid by City 
Earle stated that he was approached by the Beautification Committee and they are going to donate landscaping 
services for the Brunk Pavilion. Earle stated that to maintain it, it would cost $2,200 in 2019 and 2020. This 
would accept the donation and then assume the responsibility of the maintenance. Howell stated that he can’t 
approve it as it is presented.  

Motion by Howell to deny, second by Dunn. No discussion. Motion carried 5-0. 

Discussion/Action regarding Picnic table rental/placement issue 
Alderperson Flower explained that there was a situation with picnic table setup and drop off. Flower added that 
she felt that the City shouldn’t be renting out equipment for non-City park functions. Earle noted that he has a 
good relationship with the school as far as borrowing equipment as needed, but he does have a problem with 
using the equipment as a rental service. No action taken. 

Update/Discussion/Recommendation of Equipment Replacement Fund  
Oborn explained that the changes made the equipment replacement fund spreadsheets and projections due to the 
updates in purchased equipment. Flower noted that she would like to see this updated when anything is purchased 
or when money comes back in. No action taken. 

Future Agenda Items 
-629 Evergreen Dr- Easement on Corner how corner juts out and driving across lawn 

-Move the meeting to July 10, 2018 at 4:30 p.m.- Always the second Tuesday moving forward 

-Bike/Pedestrian Plan 

-Edwards Blvd traffic lanes review 

-Four Way Stop at Broad St and Geneva St 
 
Adjourn 
Motion by Howell to adjourn the meeting, second by Dunn. Motion carried 5-0. The June 19, 2018 meeting of the 
Public Works Committee adjourned at 6:46 p.m. 
 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PUBLIC WORKS COMMITTEE 
 
 
 



 
 

DATE:   July 2nd, 2018 
 
TO:  Mr. Tom Earle, Director of Public Works 
 
FROM:  Greg Governatori 
 
PROJECT: Lakewood Drive and Evergreen Lane 
 
RE:  Intersection radius improvement 
 

 
At the request of the City of Lake Geneva Department of Public works we have provided a general cost 
estimate for the widening of the northeast intersection of Lakewood Drive and Evergreen Lane.  The current 
intersection is about a 60-degree angle with a 10’ radius.  We have assumed a standard intersection radius 
of 25’ feet for the purposes, as well as removing pavement, new curb and gutter, removing the single large 
tree, and restoration as part of this cost estimate. 

 
Lake Wood Drive and Evergreen Lane 

ESTIMATE OF COSTS 
       

  ITEM DESCRIPTION           
Item 

Number   
Item 
Unit Quantity   

Unit 
Price Total Price 

              
204.0110 Removing Asphaltic Surface SY 25   $45.00  $      1,125.00  

205.0100 Excavation Common CY 12   $35.00  $         420.00  

305.0120 Base Aggregate Dense 1 1/4-Inch TON 88   $22.00  $      1,936.00  

460.1101 
HMA Pavement 4 LT 28-58 S, Item also includes 
tack coat (455.0605). TON 14   $225.00  $      3,150.00  

601.0411 Concrete Curb & Gutter 30-Inch Type D LF 46   $30.00  $      1,380.00  
690.0150 Sawing Asphalt LF 92   $3.00  $         276.00  
SPV.01 Removing Tree Each 1   $800.00  $         800.00  

SPV.02 

Restore Disturbed Areas - Includes Matting, 
Topsoil (625.0100), Mulching (627.0200), 
Fertilizer Type A (629.0205), Seeding Mix No. 40 
(630.0140) SY 35   $15.00  $         525.00  

              
  10% Construction Contingency         $961.20 

  
   $10,573.20    

 









Length: 339.18 ft Length: 1,784.51 ft Length: 1,470.72 ft
Length: 670.67 ft
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Edwards Blvd 
Convert 4 lanes to 3 lanes
(One lane in each Direction with a center turn lane) 

Legend    

Barrier to Restrict left turns

Two Way Left Turn

600 ft

N

➤➤

N

© 2018 Google

© 2018 Google

© 2018 Google





































John Deere 850 utility.  #52  ($16k budgeted) 

1984 model 850 2 wheel drive utility tractor. 2410 hrs. Used primarily at Vets Park for general duties.  

This unit currently is used for all duties at Vets Park including ball field maintenance, fertilizer/insecticide 
treatment and any other duty needed.  

Replacement costs are outdated as mentioned at PWC and replacement costs are in the $22-27k range. 
Adding a loader to this unit is prudent as duties change for staff, including ball field mix installation and 
the ongoing maintenance of the entire park. Topsoil, dirt/fill as well as moving bleachers, benches and 
loading 1 ton dumps have become common as the park ages. 

 

Replacement has been postponed many times as the unit itself performed well. However, maintenance 
issues, parts availability and service have presented themselves in the past several years. 
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