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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.com 
CITY OF LAKE GENEVA REGULAR COMMON COUNCIL 

MONDAY, MARCH 9, 2020 6:00 P.M. 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 

 
Members: 

Mayor Tom Hartz, Council President, John Halverson, Council Vice President, Cindy Flower,  
Alderpersons: Selena Proksa, Doug Skates, Tim Dunn, Ken Howell, Shari Straube, and Rich Hedlund 

 
AGENDA 

 
1. Mayor Hartz calls the meeting to order 
 
2. Pledge of Allegiance – Alderperson Proksa 
 
3. Roll Call 

 
4. Awards, Presentations, Proclamations, and Announcements 

 
5. Re-consider business from previous meeting 

 
6. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public 

hearing items. Comments will be limited to 5 minutes 
 

7. Acknowledgement of Correspondence 
 

8. Approve Regular City Council Meeting minutes of February 24, 2020, as prepared and distributed 
 

9. CONSENT AGENDA– Recommended by Finance, Licensing and Regulation on March 3, 2020. Any item listed on 
the consent agenda may be removed at the request of any member of the Council.  The request requires no second, 
is not discussed, and is not voted upon. 

 
a. 2019-2021 Original & Renewal Operator License applications filed by various applicants as listed in packet  

 
10. Items removed from the Consent Agenda 

 
11. Discussion/Action regarding possible parking rate increase to $2 City-wide and to extend the parking enforcement 

hours to 9:00 a.m. to 9:00 p.m. 
 

12. Second Reading of Ordinance 20-01 an ordinance to adopt an update to the City of Lake Geneva Comprehensive 
Plan 
 

13. Recommendation of the Finance, Licensing, and Regulation Committee of March 3, 2020- Ald Howell 
 

a. Discussion/Action regarding Resolution 20-R13 a resolution authorizing the use of Contingency funds for the 
Building & Zoning Department records scanning project with Kapur & Associates Inc 
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b. Discussion/Action regarding Resolution 20-R14 a resolution adopting a 2019 year-end budget amendment 
authorizing the re-allocation of funds in the 2019 budget for certain expenditures exceeding their 2019 budgets, 
and balance to be paid from the 2019 Contingency Fund 

 
c. Discussion/Action regarding Resolution 20-R15 a resolution approving the assigned fund balance for the Parks 

Committee donations account as of December 31, 2019 
 
d. Discussion/Action regarding approving an agreement with Automated Parking Technologies to provide Parking 

Kiosk Maintenance Service for 2020 in an amount not to exceed $62,900 
 
e. Discussion/Action regarding updating the City of Lake Geneva Policy & Application regarding Issuance of 

Regular and Reserve Intoxicating Liquor Licenses 
 
f. Discussion/Acceptance of March 3, 2020 Finance, Licensing, and Regulation Committee Payment Approval 

Reports 
 

14. Adjournment 
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the City 
Clerk’s office in advance so the appropriate accommodations can be made. 
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CITY OF LAKE GENEVA REGULAR COMMON COUNCIL 
MONDAY, FEBRUARY 24, 2020 6:00 P.M. 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Mayor Tom Hartz, Council President, John Halverson, Council Vice President, Cindy Flower,  
Alderpersons: Selena Proksa, Doug Skates, Tim Dunn, Ken Howell, Shari Straube, and Rich Hedlund 
 
Mayor Hartz called the meeting to order at 6:00 p.m. 
 
Alderperson Howell led the Council in the Pledge of Allegiance. 
 
Roll Call 
Present: Skates, Howell, Halverson, Proksa, Hedlund, Straube, Dunn, and Flower 
Absent: None 
 
Awards, Presentations, Proclamations, and Announcements 
None 
 
Re-consider business from previous meeting 
None 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public hearing 
items. Comments will be limited to 5 minutes 
Maureen Marks 834 Dodge St; Spoke in opposition of the Lakeland Community Church Donation being used towards the 
Staff Appreciation fund. 
 
Marilyn Neu 1385 Elkhorn Rd #103; Spoke in favor of the Riviera Fuel Tank Replacement project and thanked the Mayor 
for his work. 
 
Gary Dunham 1315 W Main St; Spoke in favor of the approval of the update to the Comprehensive Plan and urged the 
Council to move the ordinance to a second reading.  
 
Nick Egert; Spoke in favor of the approval of the update to the Comprehensive Plan and urged the Council to move the 
ordinance to a second reading. 
 
Rick Steinberg 1032 Williams St; Spoke in opposition to any changes to the zoning of Hillmoor for the Comprehensive 
Plan. 
 
Helen Xiong 711 Andria Dr; Spoke to concerns with the current concept of the Bender property and the through road to 
adjoin the two subdivisions.  
 
Dick Malmin N1991 Lake Shore Dr; Spoke in opposition to the re-routing of Lake Shore Dr as it relates to the 
Comprehensive Plan. 
 
Jim Strauss N1517 Meadow Ridge Cir; Spoke in opposition to some of the proposed changes within the Comprehensive 
Plan.  
 
Charlene Klein 817 Wisconsin St; Spoke in opposition of the relocation of the boat launch as it relates to the 
Comprehensive Plan. 
 
Spyro Condos 1760 Hillcrest Dr; Spoke to the need for ramps and traffic lights on South Lake Shore Drive instead of 
relocating the road itself.  
 
Kris Consolion, Meadowland Subdivision; Spoke in opposition of any changes to the Bender property as it relates to the 
Comprehensive Plan. 
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Henry Sibbing 1725 Hillcrest Dr; Spoke in favor of a committee being developed to discuss some of the proposed changes 
with the Comprehensive Plan. 
 
John Schnurr 701 Joshua Ln; Spoke in opposition to the addition of a second through road in the Meadowland 
Subdivision.  
 
Peter Peterson 1601 Evergreen Ln; Spoke in opposition to the proposed changes within the Comprehensive Plan. 
 
Acknowledgement of Correspondence 
City Clerk Kropf stated that stated that she received several items of correspondence. One was received of Ann Esarco, 
speaking in opposition of the of the parking rate increase but in favor of the extending of the enforcement hours. Another 
was received of Beverly Leonard in favor of the recommendation from the Downtown Business Improvement District as 
it relates to the parking rates. The final was received of James Good speaking in opposition of the Comprehensive Plan. 
All items of correspondence were forwarded to the Common Council. 
 
Approve Regular City Council Meeting minutes of February 10, 2020, as prepared and distributed 
Motion by Skates to approve, second by Proksa. No discussion. Motion carried 8-0. 
 
CONSENT AGENDA– Recommended by Finance, Licensing and Regulation on February 18, 2020. Any item listed on the 
consent agenda may be removed at the request of any member of the Council.  The request requires no second, is not 
discussed, and is not voted upon. 
 
-2019-2021 Original & Renewal Operator License applications filed by various applicants as listed in packet  
 
-Tier I Event Application filed by RAM Racing for the event of Big Foot Triathlon & Trail Run to take place at Bigfoot 
State Park on June 13, 2020 (trail run) and June 14, 2020 (triathlon) from 7:00 a.m. to Noon on both days 
 
-Tier I Event Permit Application filed by the Lake Geneva Jaycees for the event of Jaycees Easter Egg Hunt to take place 
at Seminary Park on April 11, 2020 from 8:00 a.m. to Noon 
 
Motion by Howell to approve the consent agenda, second by Skates. No discussion. Motion carried 8-0. 
 
Items removed from the Consent Agenda 
 
Discussion/Action regarding possible parking rate increase to $2 City-wide and to extend the parking enforcement hours 
to 9:00 a.m. to 9:00 p.m. 
Motion by Howell to table until the March 9, 2020 Council meeting, second by Hedlund. Proksa asked if this could be 
continued until a new Parking Manager is hired. Motion carried 5-3, with Proksa, Skates, and Flower voting no. 
 
Discussion/Action regarding approval of agreement between the City of Lake Geneva and the Geneva Lake Family 
YMCA, Inc 
Motion by Flower to approve, second by Proksa. City Attorney Draper stated that this is before the Council again due to 
the Council suggested amendments in regards to liability insurance. Motion carried 8-0. 
 
First Reading of Ordinance 20-01 an ordinance to adopt an update to the City of Lake Geneva Comprehensive Plan 
Mayor Hartz offered ordinance 20-01 as a first reading. The Council will be able to consider this at the next meeting. 
 
Recommendation of the Finance, Licensing, and Regulation Committee of February 18, 2020- Ald Howell 
 
Discussion/Action regarding Resolution 20-R09 a resolution of commitment and support for the Wisconsin Department 
of Transportation (WisDOT) 2020-2024 Transportation Alternatives Program (TAP) Application to Design and Construct 
the South Street Trail 
Motion by Howell to approve, second by Straube. Flower stated that this will involve some cost sharing if this grant is 
awarded. It will be around 20% of the grant or around $50,000 and that will need to be budgeted in the future. Motion 
carried 8-0. 
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Discussion/Action regarding acceptance of a donation in the amount of $750 from the Lakeland Community Church with 
funds to be allocated to the Staff Appreciation Fund 
Motion by Howell to approve, second by Skates. Proksa stated that the City is using the funds as discussed in the donation 
letter from the church. Motion carried 7-1, with Dunn voting no.  
 
Discussion/Action regarding Resolution 20-R10 a resolution approving the assigned fund balance for the Avian 
Committee donations account as of December 31, 2019 
Motion by Howell to approve, second by Proksa. No discussion. Motion carried 8-0. 
 
Discussion/Action regarding Resolution 20-R11 a resolution approving the assigned fund balance for the Historic 
Preservation Committee donations account as of December 31, 2019 
Motion by Howell to approve, second by Dunn. No discussion. Motion carried 8-0. 
 
Discussion/Action regarding Resolution 20-R12 a resolution adopting 2019 transfers from the Lakefront Special Revenue 
Fund and the Parking Special Revenue Fund to the General Fund 
Motion by Howell to approve, second by Flower. No discussion. Motion carried 8-0. 
 
Discussion/Action regarding awarding the bid for the City Hall Fire Alarm Panel Replacement Project to Cintas in an 
amount not to exceed $13,915.87 
Motion by Howell to table this item until the March 9, 2020 Council meeting, second by Flower. Motion carried 8-0. 
 
Discussion/Action regarding approval to place various Public Works and City Hall surplus equipment for auction and for 
funds generated to be placed into the Equipment Replacement Fund 
Motion by Howell to approve, second by Hedlund. Howell stated that this is a way to recoup costs for surplus items and 
will help pay for future equipment purchases. Motion carried 8-0.  
 
Discussion/Action regarding approving the purchase of a Turf Sweeper in an amount not to exceed $24,932.44 with funds 
generated from the sale of surplus equipment 
Motion by Howell to approve, second by Hedlund. Howell stated that the funds to pay for this will be coming from the 
sale surplus auction items that are being placed in the Equipment replacement Fund. Flower wondered if the motion had 
to be amended to include that the funds will be paid from the equipment replacement fund. City Clerk Kropf noted that 
wasn’t necessary as the Council had already approved that the surplus funds were to be placed in the Equipment 
Replacement Fund.  Motion carried 8-0. 
 
Discussion/Acceptance of February 18, 2020 Finance, Licensing, and Regulation Committee Payment Approval Reports 
Motion by Howell to accept, second by Skates. No discussion. Motion carried 8-0. 
 
Motion to go into Closed Session pursuant to Wis. State. 19.85(1)(c )for the purposes of considering employment, 
promotion, compensation or performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility regarding: Lead Parking Maintenance Supervisor Position 
And, pursuant to Wis. State. 19.85(1)(g) for the purpose of conferring with legal counsel for the governmental body who 
is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or 
is likely to become involved. 
Motion by Proksa to convene the Council into Closed Session, second by Skates. Motion carried on a roll call vote 8-0. 
The Council convened into closed session at 7: 08 p.m. 
 
Motion to return to open session pursuant to Wisconsin Statutes 19.85(2) and take action on any items discussed in closed 
session 
Motion by Howell  to reconvene the Council into open session, second by Halverson. Motion carried on a roll call vote 8-
0. The Council reconvened into open session at 7:50 p.m. 
 
Motion by Skates to approve the revised job description for the Lead Parking Maintenance Supervisor at a rate of $21.39, 
second by Howell. No discussion. Motion carried 7-1, with Flower voting no. 
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Adjournment 
Motion by Straube to adjourn the meeting of the Common Council, second by Proksa. Motion carried 8-0. The meeting 
adjourned at 7:52 p.m. 

 
 



Provisional: 
 
 
Original: 
Madeline Ramos 
Kortlyn Freeman 
Haley Repass 
 
 
 
Renewal: 
Tania Parat 

 



2020 PARKING RATE INCREASE

FLR 1-21-20

January 21, 2019



WHY PARKING INCREASE?
BUDGET SHORTFALL  $150,00-$200,000 

ONLY (3) AREAS FOR REVENUE IN LAKE GENEVA
1. PROPERTY TAXES
2. LAKEFRONT
3. PARKING

CITY DOES NOT KEEP SALES TAX
CITY DOES NOT HAVE A TOURIST TAX
CITY DOES NOT HAVE ROOM TAX
BURDEN TOURISTS OR RESIDENTS?



BACKGROUND
Discussed/Presented Publicly during Budget Meetings-Oct. 2019

RATE INCREASE PARKING RATE OPTIONS
OPTION #1 $2 CITYWIDE REGULAR PARKYEAR $350-$400K
OPTION #2 $3/$1 CITYWIDE REGULAR PARKYEAR $350-$400K
OPTION #3 $3/$1 RAISE ONLY IN SUMMER (3 Mos.) $200K



BACKGROUND
Discussed/Presented Publicly during FLR 1/7/20

RATE INCREASE PARKING RATE OPTIONS
OPTION #1 $2 CITYWIDE REGULAR PARKYEAR $350-400K
OPTION #2 $3/$1 CITYWIDE REGULAR PARKYEAR $350-400K
OPTION #3 $3/$1 RAISE ONLY IN SUMMER (3 Mos.) $200K

RECOMMENDATION:
OPTION #3 MOST REALISTIC-LAKE ZONES CONSISTENT

NO ADDITIONAL EXPENSES FOR CITY
NO ADDITIONAL EXPENSES FOR PARKING STAFF/SIGNS/STICKERS ON 
METER/MISC.
CUSTOMERS MOST LIKELY LESS-COST CONSCIOUS
*ONLY 300 STALLS AFFECTED
*ONLY 3 MONTHS OF YEAR AFFECTED (MEMORIAL-LABOR DAY)



NEW REVENUE

RATE INCREASE PARKING RATE OPTION COMPROMISE

OPTION #3 $3/$1 RAISE ONLY IN SUMMER (3 Mos.) $200K
AND RAISING TICKET FEE FROM $20 TO $40………………………..………..$125K

RECOMMENDATION:
OPTION #3 MOST REALISTIC-LAKE ZONES CONSISTENT

NO ADDITIONAL EXPENSES FOR CITY
NO ADDITIONAL EXPENSES FOR PARKING STAFF/SIGNS/STICKERS ON 
METER/MISC.
CUSTOMERS MOST LIKELY LESS-COST CONSCIOUS
*ONLY 300 STALLS AFFECTED
*ONLY 3 MONTHS OF YEAR AFFECTED (MEMORIAL-LABOR DAY)
*ONLY PENALIZING NON-COMPLIANCE



#1 BID CONSIDERATIONS

INCREASE RATE $2 CITYWIDE $350K-$400K
-AFFECT 800+ STALLS -259 DAYS
-FLAT RATE PRICE-NO INCENTIVE TO WALK



#1 BID CONSIDERATIONS

INCREASE RATE $2 CITYWIDE $350-$400K
CHANGE TO APRIL 15TH –NOVEMBER 15TH 

LOSE MARCH 1-APRIL 14 REVENUE ………………..LOSS $140K



#1 BID CONSIDERATIONS

INCREASE RATE $2 CITYWIDE $350-$400K
CHANGE TO APRIL 15TH –NOVEMBER 15TH 

LOSE MARCH 1-APRIL 14 REVENUE ………………..LOSS $140K

REVENUE TOP LOSSES
WRIGLEY _____$23,000
SOUTH BROAD $14,000
MAIN STREET _____$35,000

STAFF EXPENDITURES/LOSS
UPFRONT COSTS/SIGNAGE/STICKERS $5,000
RISK LOSING TALENT/EXPENSE OF UNEMPLOYMENT COSTS



2018 REVENUE/METER $1.4MIL
2019 REVENUE/METER $1.35MIL

REVENUE DOWN $50,000
LESS TRANSACTIONS LONGER STAYS IN HIGH DEMAND 
AREAS

CUSTOMERS NOT PRICED OUT OF HIGHER RATED AREAS

#2 BID CONSIDERATIONS



JULY 2016 PRECEPTION VS. REALITY



JULY 2019 PRECEPTION VS. REALITY



PARKING IS PRICED FOR DEMAND
LIKE OTHER PROPERTIES AND BUSINESSES

PARKING NEAR THE LAKE CONSISTENTLY
HAS HIGHER TRAFFIC/PARKING VOLUME

PARKING NEAR THE LAKE & MAIN Street
HAS HIGHER
COSTS TO MAINTAIN

WEAR/TEAR STREET
WEAR/TEAR METERS

MORE WORK/MAINTENANCE HOURS
FOR PARKING SERVICES DEPARTMENT
& MONITORING

HIGHER COSTS TO MAINTAIN BUSIEST AREAS



DYNAMIC PRICING-PEAK HOURS



#3 BID CHANGE HOURS



#3 BID CHANGE HOURS



#3 BID CHANGE HOURS



#3 BID CHANGE HOURS



#3 BID CHANGE HOURS



#3 BID CHANGE HOURS



#3 BID CHANGE HOURS



2% 7AM -9,935 x EXTRA HOUR-$9,935
7% 8AM -32,888 x EXTRA HOUR-$32,888
Total $42,700
Not including 8/15/30/45 minutes

#3 BID CHANGE HOURS



#3 BID CHANGE HOURS

Gains/Losses-employees
No incentive for late hours/post rush



STOREFRONT SATURDAY AVERAGE TIME PEAK

The Bell Curve 
peaks in 

afternoon



STOREFRONT SATURDAY AVERAGE TIME PEAK

The Bell Curve 
peaks in 

afternoon

OAKFIRE 2 PEAKS?



GAGE MARINA BOAT TOURS JULY 2019

JUNE PEAK SEASON
10-3P…….….10 BOAT TOURS
AFTER 3P……..5 BOAT TOURS

AFTER 3PM additional 200+

JUNE PEAK SEASON
10-3P…….….9 BOAT TOURS
AFTER 3P……..8 BOAT TOURS

AFTER 3PM additional 350+



GAGE MARINA BOAT TOURS JUNE 2019

JULY PEAK SEASON
10-3P…….….10 BOAT TOURS
AFTER 3P……..5 BOAT TOURS

10-3P…………600+
AFTER 3P additional 200+

JULY PEAK SEASON
10-3P…….….9 BOAT TOURS
AFTER 3P……..6 BOAT TOURS

10-3P…………500+
AFTER 3P additional 300+





CURRENT ACTIVITY –ACIVITY AREAS BEFORE 9AM



Tuscan



4th of July Evening Trend



CURRENT ACTIVITY –TOP AREAS EVENING



#3 BID CHANGE HOURS

COSTS TO CITY-HOUR CHANGES
STAFF EXPENDITURES/LOSS
UPFRONT COSTS/SIGNAGE/STICKERS $5,000
RISK LOSING TALENT/EXPENSE OF UNEMPLOYMENT COSTS

4 X 1200 X $13 (add hours/retirement)=      $50,000-$62,500

CONCERNS: SAFETY
PD SHORTSTAFF-EMERGENCY/CONFLICT
HIGHER CHANCE OF INJURY/WALK OR PURCHASE VEHICLE
HIGHER EXPENDITURES FOR STAFF 



#4 VISIT LAKE GENEVA-DYNAMIC

FULL CALENDAR YEAR PARKING
STAFF EXPENDITURES/LOSS
UPFRONT COSTS/SIGNAGE/STICKERS $5,000

6 X 1200 X $13 (add hours/retirement)=      $62,500-$78,000
Plus Holiday 2x pay

CONCERNS: 
NO OFF SEASON FREE PARKING



FY20 Challenges
Customer Expectations
Find Parking
Event Growth (Visit/BID/Tourism)
• Winterfest ……………….…………………………….20,000 attendees
• Taste/Diners ……………………………………………2,000 attendees
• Art in the Park …………………………………………5,000 attendees
• Venetian Fest ………………………………………...20,000 attendees
• Oktoberfest …………………………………………..15,000 attendees 
Population Growth (Hillmoor)
• 2019 –City grew population 70+ (4 free sticker per address)
• 2018-2020-5,000+ active free stickers
New Hotel/Residents (1105 more vehicles-4,420 stickers)
• Hampton Inn – 4 stories- 92 units ……………………92 vehicles
• Symphony Bay – 429 units/2car garage………… 858 vehicles
• Stoneridge – 155 projected units ……..……………155 vehicles

Riviera (expansion-conferences)



NEW REVENUE-MORE PARKING
WORK TOGETHER FOR MORE REVENUE SHARES

7

16

15 20+

20+
101+

100+

100+

40+

60+

PUBLIC ACCESS
LOT I

40+

+80-90
TOWNBANK



OPPORTUNITIES FOR NEW REVENUE

100-200 STALLS X 92 (SUMMER) X $2= $90,000-$180,000

Share fund to offset price increase in future
Mobility Program for free rides from outer lots
Everyone in City benefits



INCREASE PARKING RATE OPTIONS
OPTION #1 
$2 CITYWIDE REGULAR PARKYEAR $350-$400K
OPTION #2
$3/$1 CITYWIDE REGULAR PARKYEAR $350-$400K
OPTION #3
$3/$1 RAISE ONLY IN SUMMER (3 Mos.) $200K

*Recommend to raise parking ticket to $40
**pending weather, construction, handicap, stickers, violators, customer 
behavior change

BUDGET SHORTFALL  $150,00-$200,000 



Thank you!
Questions?



 
 

120 East Lakeside Street • Madison, Wisconsin 53715 • 608.255.3988 • 608.255.0814 Fax 
247 Freshwater Way, Suite 530 • Milwaukee, Wisconsin 53204 • 414.988.8631 

www.vandewalle.com 
 

Shaping places, shaping change 

To: City of Lake Geneva   

From: Jackie Mich, AICP  

Date: February 18, 2020 

Re: Approved Changes to the Comprehensive Plan 

Following is a list of changes to the Comprehensive Plan approved by the Plan Commission at 
their meeting on February 10, 2020. Exact language of the changes described below may be 
modified somewhat in order to fit existing format and sentence structure of the Plan, but key 
ideas and recommendations will be captured. 

# Change Location  

1 
 
Update recommendation: Work with the Wisconsin DNR to address 
safety issues concerning the Big Foot Beach and S. Lake Shore Drive and 
relocate the boat launch, perhaps in conjunction with the WDNR master 
plan process for the Big Foot Beach State Park. 

Page 3 
Page 178 

2 Update recommendation: Study the potential of a plaza north of the 
Riviera, consider widening sidewalks, and explore the potential use of 
Flat Iron Park; study the potential impact of such changes on parking 
and local businesses. 

Page 112 
Page 156  
Page 179 

3 Move Hillmoor “Site Analysis” and “Existing Conditions” graphics from 
Appendix A into the Comprehensive Plan, along with a short summary 
of the graphics. Remove remaining materials in Appendix A. 

Page 79 

4 Remove the term “resort” as a land use example in the Private 
Recreation Land Use designation and in reference to the Hillmoor 
property. 

Page 3 
Page 79 
Page 92 

5 Add recommendation: Support the use of electric vehicle charging ports 
where appropriate during the site plan review process. 

Page 112 

6 Recommend the Adams Farm (southeast of Bloomfield Road and 
Edwards Boulevard) as Planned Industrial on the Future Land Use Map. 
(This area was previously recommended as Planned Neighborhood.) 

Map 5a 
and Map 
5b 

7 Update/add a recommendation to study a potential STH 50 bypass and 
potential new interchanges described in the Plan (rather than to 
recommend the bypass and interchanges). 

Page 4 
Page 108 
Map 6 

http://www.vandewalle.com/
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8 Add recommendation: Support the implementation of traffic controls 
and bicycle/pedestrian safety measures at Townline Road and Edwards 
Boulevard. 

Page 110 

9 Add recommendation: Work with the Geneva Lake Museum, tribes, and 
the Wisconsin Historical Society to communicate to residents and 
visitors the many past and present Native American cultural resources 
located in the Lake Geneva area, including the Geneva Lake Shore Path. 

Page 55-57 

10 Recommend the future land use pattern as requested by 120 Properties 
for the Bender property, as depicted in Draft #3, dated January 9, 2020. 
[No change to Draft Plan] 

Map 5a 
and Map 
5b 

11 Identify the number of approved and improved lots that are set for 
development and explain how they relate to projected future land use 
demand. 
 

Page 75-76 
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ORDINANCE OF THE COMMON COUNCIL 

An ordinance to adopt an update to the City of Lake Geneva Comprehensive Plan 

 
Committee 

 
N/A 

Fiscal Impact: N/A 

File Number: 20-01 First Reading :   
Second Reading : 

February 24, 2020 
March 9, 2020 

 
The City of Lake Geneva Common Council does ordain as follows: 
 
 WHEREAS, the City of Lake Geneva on December 14, 2009 adopted the City of Lake Geneva 
Comprehensive Plan as the City’s comprehensive plan under Section 66.1001(4), Wisconsin Statutes, with said 
Plan including procedures for consideration of amendment and update; and  
 
 WHEREAS, the City of Lake Geneva has determined that a review and update to the City’s 
Comprehensive Plan is necessary to ensure that the Comprehensive Plan goals and objectives are consistent with 
current needs and to meet the State requirement to update the Comprehensive Plan every ten years; and 
 
 WHEREAS, Section 66.1001(4), Wisconsin Statutes, establishes the required procedure for a local 
government to amend and update a Comprehensive Plan once it has been initially adopted; and  
 
 WHEREAS, the City has prepared the updated City of Lake Geneva Comprehensive Plan (2020), 
containing all required elements, maps, and other descriptive materials, to be the Comprehensive Plan for the City 
under Section 66.1001, Wisconsin Statutes, combined with the other previously adopted Plan amendments; and 
 
 WHEREAS, the City of Lake Geneva has, in compliance with the requirements of section 66.1001(4)(d) 
of the Wisconsin Statutes, provided opportunities for public involvement per its adopted public participation plan; 
and 
 WHEREAS, on February 10, 2020, the Plan Commission of the City of Lake Geneva, by a majority vote 
of the entire Commission recorded in its official minutes, has adopted a resolution recommending to the City 
Council the adoption of the ten-year update to the City’s Comprehensive Plan, and 
 
 WHEREAS, the City Council held a public hearing on the proposed amendments on February 10, 2020, 
considered the public comments made and the recommendations of the Plan Commission and staff, and has 
determined to approve the recommended amendments as contained in the Plan Commission’s adopted resolution, 
 
 NOW, THEREFORE, the City Council of Lake Geneva, Wisconsin, does ordain that the proposed ten-
year update and amendments to the City of Lake Geneva Comprehensive Plan as reflected in the Plan 
Commission’s adopted Resolution No 20-PC01 is hereby adopted as the City’s Comprehensive Plan pursuant to 
section 66.1001(4)(c) of Wisconsin Statutes. 
 
This ordinance shall take effect upon passage by a majority vote of the members-elect of the Common Council and 
publication/posting as required by law. 
 
Approved by the City of Lake Geneva Common Council on this 9th day of March, 2020. 
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Council Action: Adopted Failed          Vote       

 
 
Mayoral Action: Accept Veto 

 
 
  
  Thomas Hartz, Mayor Date 

 
Attest: 
 

  _______________________________________________________ 
Lana Kropf, City Clerk                                    Date 

 
 
 
 
 



 

RESOLUTION OF THE COMMON COUNCIL 

Resolution authorizing the use of Contingency funds for the Building & Zoning Department records scanning 
project with Kapur & Associates Inc. 

 
Committee: 

 
Finance considered on March 3, 2020 

Fiscal Impact: N/A 

File Number: 20-R13 Date: March 9, 2020 
 

 
Whereas, the Lake Geneva Common Council approved the 2020 Operating Budget for the General  
Fund, and, 
 
Whereas, a Contingency account was budgeted at $131,721 for 2020 unbudgeted, approved  
expenditures, and, 
 
Whereas, the Finance, Licensing and Regulation Committee approved the request for the  
Building & Zoning records scanning project with Kapur & Associates Inc. totaling $30,000, and 
 
Whereas, this expenditure was not included in the 2020 General Fund Operating Budget  
and utilizing Contingency funds for this purpose would be appropriate, and 
 
Now Therefore be it Resolved that the Lake Geneva Common Council approve this resolution  
to adopt a budget amendment allowing for a transfer in the 2020 General Fund Operating Budget  
as follows: 
 
Increase Acct #11-24-00-53350, Other Professional Fees, by $30,000 
Decrease Acct #11-10-00-57800, Contingency Fund, by $30,000 
 
Granted by action of the Common Council of the City of Lake Geneva this 9h day of March, 2020. 
 
 
Council Action: Adopted Failed          Vote       

 
 
Mayoral Action: Accept Veto 

 
 

 

Thomas Hartz, Mayor Date 
 
Attest: 

  _______________________________________________________ 
Lana Kropf, City Clerk                                    Date 



 

RESOLUTION OF THE COMMON COUNCIL 

Resolution adopting a 2019 year-end budget amendment authorizing the re-allocation of funds in the 2019 
budget for certain expenditures exceeding their 2019 budgets, and balance to be paid from the 2019 
Contingency Fund. 

 
Committee: 

 
Finance considered on March 3, 2020 

Fiscal Impact: N/A 

File Number: 20-R14 Date: March 9, 2020 
 

 
Whereas, the Lake Geneva Common Council approved the 2019 General Fund Operating Budget for the 
City of Lake Geneva, and 
 
Whereas, the 2019 Contingency Fund was budgeted at $151,087 and has a current balance of $88,255 for 
unbudgeted, approved expenditures, and 
 
Whereas, certain expenditures exceeded their 2019 General Fund Operating Budget amounts and utilizing 
Contingency funds for this purpose would be appropriate, and 
 
 Whereas, the Finance, Licensing and Regulation Committee reviewed the proposed budget amendment and 
found it is in the best interest of the City and recommends that the City of Lake Geneva Common Council 
approve the amendment as found in attached Schedule “A”, and that the remaining over budget amount of 
$4,400 be paid from the 2019 Contingency Fund, and 
 
Now Therefore be it Resolved that the Lake Geneva Common Council adopt a budget amendment allowing 
for the re-allocation of funds and use of 2019 Contingency Funds in the amount of $4,400. 

 
Granted by action of the Common Council of the City of Lake Geneva this 9th day of March, 2020. 
 
 
Council Action: Adopted Failed          Vote       

 
 
Mayoral Action: Accept Veto 

 
 
 

 

Thomas Hartz, Mayor Date 
 
Attest: 
 

  _______________________________________________________ 
Lana Kropf, City Clerk                                    Date 



CITY OF LAKE GENEVA
PROPOSED BUDGET AMENDMENTS - 2019
SCHEDULE "A"

ACCOUNT NAME ACCOUNT NUMBER DR CR

PERMITS-SHORT-TERM RENTALS 11-00-00-44140 15,000.00     
INTDEPART CHGS FOR SVCS UTILITY 11-00-00-47900 21,000.00     

DIFF CARD ADMIN & CLAIMS 11-10-20-51335 44,300.00     
HEALTH & DENTAL REIMBURSABLE 11-10-20-51110 44,300.00     
HEALTH AND DENTAL ADMIN CHGS 11-10-20-51320 950.00          

MANUFACTURING ASSESSMENT 11-15-40-52130 300.00          
BOARD OF REVIEW MISC EXPENSES 11-15-40-53980 250.00          

ST DEPT WAGES 11-32-10-51200 39,000.00     
ST DEPT OVERTIME 11-32-10-51250 13,000.00     
ST DEPT HEALTH INSURANCE 11-32-10-51345 16,000.00     
ST DEPT VEHICLE FUEL& OIL 11-32-10-53410 6,800.00       

SNOW & ICE CONTROL WAGES 11-32-12-51200 12,000.00     
SNOW & ICE CONTROL OVERTIME 11-32-12-51250 7,900.00       
OPERATING SUPPLIES - SNOW & ICE 11-32-12-53400 31,000.00     
EQUIP MAINT SUPPL-SNOW & ICE 11-32-12-53510 5,400.00       

TREE & BRUSH WAGES 11-32-13-51200 27,000.00     
TREE & BRUSH HEALTH INSURANCE 11-32-13-51345 11,000.00     
TREE & BRUSH RETIREMENT 11-32-13-51360 1,700.00       
TREE & BRUSH SOC SEC 11-32-13-51520 1,700.00       
PURCHASE OF TREES 11-32-13-53460 1,900.00       

PARKS WAGES 11-52-00-51200 19,000.00     
BLDG MAINT SUPPLIES-PARKS 11-52-00-53500 11,000.00     

VETS PARK OVERTIME 11-52-01-51250 3,200.00       

CHGS FOR SVCS-CELEBRATIONS 11-00-00-46741 20,121.36     
RECREATION PROGRAMS AND EVENTS 11-70-00-55300 20,121.36     

OUTSIDE PROFESSIONAL PLANNING 11-69-30-52120 4,000.00       
COMPREHENSIVE PLAN 11-69-30-52160 15,000.00     

CONTINGENCY 11-10-00-57800 4,400.00       

198,671.36  198,671.36  



 

RESOLUTION OF THE COMMON COUNCIL 

Resolution approving the assigned fund balance for the Parks Committee donations account as of December 31, 
2019. 

 
Committee: 

 
Finance considered on March 3, 2020 

Fiscal Impact: N/A 

File Number: 20-R15 Date: March 9, 2020 
 

 
Whereas, the Parks Committee received donated monies and interest in the amount of $556.81  
in 2019, and,  
 
Whereas, the Parks Committee had $22,437.93 in the Assigned Fund Balance-Parks account as of 
 1/1/19, and  
 
Whereas, the Parks Committee spent $4,658.77 of their donated monies in 2019 and therefore,  
the 12/31/19 ending balance for this account should be adjusted to $18,335.97, and 
 
Now Therefore be it Resolved by the Lake Geneva Common Council to adopt this resolution  
to adjust the 2019 Fund Balance accounts as follows: 
 
Increase Acct # 11-00-00-34800, Unassigned Fund Balance, by $4,101.96 
Decrease Acct # 11-00-00-34510, Assigned Fund Balance-Parks, by $4,101.96 
 
Granted by action of the Common Council of the City of Lake Geneva this 9th day of March, 2020. 
 
 
Council Action: Adopted Failed          Vote       

 
 
Mayoral Action: Accept Veto 

 
 
 

 

Thomas Hartz, Mayor Date 
 
Attest: 
 

  _______________________________________________________ 
Lana Kropf, City Clerk                                    Date 

 
 



Customer Location

P.O. Number Terms  Work Order

QTY DESCRIPTION PRICE AMOUNT

INVOICE Date of Service

PART #

 - 

Invoice Date

Automated Parking Technologies - 500 W 18th Street, Suite 301, Chicago, IL,  60616 - Phone : 312-942-9570

Customer NumberDue Date

Sub Total                 
Shipping, Handling And Taxes

Total Amount                 

Net 30 With 5% Late Fees Of The Amount Past Due

Balance Due Less Any Prior Payments

City Of Lake Geneva Contract
626 Geneva Street
Lake Geneva WI  53147

City Of Lake Geneva
626 Geneva Street
smullally@cityoflakegeneva.com
Lake Geneva WI  53147

NET 30

12/3/2019

0000191811

0442401 000011/2/2020

$62,900.00

$0.00

$62,900.00

$62,900.00

2020 Invoice for the location Annually Maintenance Agreement Contract 

68.00 925.00 62,900.00Annual Agreement Fee per Machine 

Yearly maintenance period covering from January 1st, 2020 thru December 31st, 2020 



 

500 West 18th Street - Chicago, Illinois  60616 
(312) 942-9570 phone – (312) 942-9572 fax 

January 1, 2020 

 

 

Maintenance Agreement Letter 
 
This letter serves as maintenance and service agreement between City of Lake Geneva and, Automated Parking Technologies, LLC 

for the parking equipment located as the location known as The City of Lake Geneva.  This agreement will cover the equipment 

listed below for any service/maintenance or replacement requirements resulting from normal use.  

 

Contract items include:  T2 / Digital Payment Technologies LUKE Payment Station, internal components listed and related 

hardware/wiring: 

 

7 A/C LUKE II Units each with:  BOSS software 

61 Solar Units each with:    

- Coin acceptor, coin bag, and vault  - Credit card  reader 

- Note acceptor with stacker box  - 2” Printer 

- Controller   

 

The agreement provides: 

 

• Warranty Parts:  Covered 100% - 24/7/365. 

• Warranty labor:  No charges during normal business hours. 

o Monday to Friday 7:30 AM to 3:30 PM (excluding Federal and APT designated holidays).  

o Monday to Friday 7:30 AM to 3:30 PM regular rates for non-warranty service calls.   

▪ Regular rate at 1 hour minimum for non-warranty service. 

After-hours service is available 7 days per week. 

o Monday to Friday 3:30 PM to 7:30 AM and All Day Saturday  

▪ Regular rate at time and one-half with a two or four hour minimum*. 

o Sunday and Holidays  

▪ Regular rate times two with a two or four hour minimum*. 

• Labor will be provided by qualified personnel that attend regularly scheduled training classes with DPT Engineers. 

• Preventive maintenance is EXCLUDED in this contract by APT staff and is now the responsibility of the City of Lake 

Geneva on all equipment referenced above. Please note the first line maintenance (including cleaning cards is also 

performed as needed by City personnel). 

• Provides an insurance program for your parking equipment.  Loaner parts will be installed if available, while a customers’ 

is being repaired so your location will experience virtually no down time waiting on repairs. 

• Preferential scheduling.  Customers with an agreement in place are placed in order of service attention prior to customers 

choosing a T&M (Time and Material) plan. 

• Remote Access.  APT will utilize remote access as a support, maintenance and system diagnostics tool.  Where possible 

operator/owner agrees to provide APT with remote connections to BOSS software PC and logins to IRIS for support 

purposes. 

 

*Two or four hours minimum is determined by whether APT is required to provide service via “remote” or “on-site”.  Remote service is two 

hours minimum for an on-call technician to provide required verbal expertise to walk an onsite person through a solution and/or via the use of an 
internet connection in which technician can perform diagnostics and many functional solutions.  On-site service is four hours minimum for an on-call 

technician covering drive time to and from location as well as diagnostic and problem-solving time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

500 West 18th Street - Chicago, Illinois  60616 
(312) 942-9570 phone – (312) 942-9572 fax 

 

 
This agreement does not include: 

• Any labor or hardware repair/replacement due to lack of preventive maintenance.   

• All labor and hardware repair/replacement due to lack of preventative maintenance will be billable outside of 

this maintenance agreement. 

• Pricing for this agreement is confidential and contingent upon it remaining as such. Any reference verbal, 

written or eluded to outside of the City of Lake Geneva will result in immediate re-pricing. The balance of 

term will have no relevance to the initial negotiated pricing and will revert on a prorate basis to the annual per 

unit amount of $1,100 for balance of the agreement 

• Parts/equipment damaged due to misuse and or vandalism.   

• Consumables such as; magnetic stripe cards, paper, and batteries.   

• Any PCI (Payment Card Industry) standards or requirements beyond the original Digital Software. 

• New bank note software for currency changes/additions.   

• Rate changes, operational report generation. 

• Training required for new site management. 

• Equipment changes such as new PC required due to Microsoft operating changes (i.e.; Microsoft XP 

discontinued and Microsoft Vista required) or additional RAM if required for software upgrades. 

• Software warranty must be up to date, and purchased through APT for current year. 

• Hardware warranty will not be purchased through T2/DPT but rather handled internally by APT  

       

Agreement Amount: 

 

➢ $925.00 annually per machine.     (68 units)  

 

o $ 62,900.00 / Annually If the City decides to have the machines on more than 9 moths per year. 

Pricing would go up to $995.00 annually per machine. Agreement pricing is also contingent on 

keeping this special pricing confidential. Agreement begins in January and will be invoiced 

annually in December of each year. Invoice payment is due by January 1st each year.  

 
*Acceptance below only entitles customer to warranty period described. Warranty period to be on a calendar basis ending on 

December 31st of the calendar year. Agreement amount due to EXCLUDING preventative maintenance by APT and due to the 

fact, the City will be shutting the machines down (at the City’s choice) for a minimum of 3 months per calendar year and will limit 

service calls by APT to 9 months per year. 
 

 

Service Provider    Customer    Billing Information 

 

Automated Parking Technologies  City of Lake Geneva             ________________________ 

 

500 West 18th Street   626 Geneva Street                                           ________________________ 

 

Chicago, IL  60616   Lake Geneva, WI 53147       ________________________ 

 

(312) 942-9570 phone   (262) 248 - 3673 phone         (         ) _____-______ phone 

 

(312) 942-9572 fax   (262) 248 - 4715 fax                (_____) _____-______ fax 

 

     __________________ contact  __________________ contact 

 

 

 

Eric. J. Risch    ________________________  ________________________ 
                   (APT signature) (date) 

 

     ___________________________  ___________________________ 

                               (Customer signature)                                                          (date) 

 

 

 



City of Lake Geneva Policy Regarding Issuance of Regular and Reserve 
Intoxicating Liquor Licenses 

 
 

 

Purpose 
The City of Lake Geneva has created this policy to establish criteria and set guidelines to aid the Finance, License and 
Regulation Committee along with the Common Council in the selection and issuance of a “Class B” Intoxicating Liquor 
License and a Reserve “Class B” Intoxicating Liquor License. These licenses (typically referred to as “bar/tavern 
licenses”) give a business the ability to serve intoxicating liquor, fermented malt beverages, and wine for on-premises 
consumption. 

 
Background 
The City of Lake Geneva, like most all municipalities in the State of Wisconsin, was required to establish a quota of 
“Class B” Intoxicating Liquor as of December 1, 1997. Once the number of Regular Intoxicating Liquor licenses was 
established, it was also determined that the City could accrue more Reserve Intoxicating Liquor Licenses, with a 
population increase of 500 people, per the Wisconsin Department of Administration’s population estimate every year. 
The City of Lake Geneva is an anomaly, versus other municipalities, due to its high level of tourism and lack of special 
legislation in relation to the number and issuance of liquor licenses within the municipality. Due to the limited nature 
of the “Class B” Intoxicating Liquor Licenses and Reserve “Class B” Intoxicating Liquor Licenses with the City, it is 
imperative that a set of guidelines and criteria be established to make the selection of a license applicant fair and 
transparent. 
 
Procedure 
A waiting list will not be created or maintained by the City of Lake Geneva; all license applications will be considered on 
a case by case basis as they are received.  
 
Fees 
The fees for the “Class B” Intoxicating Liquor Licenses are as follows: 
-Regular “Class B” Intoxicating Liquor License & Class “B” Fermented Malt Beverage License: $600 
-Reserve “Class B” Intoxicating Liquor License & Class “B” Fermented Malt Beverage License: $600 
-Reserve “Class B” Intoxicating Liquor License One-Time Filing Fee: $10,000 
-Publication fee (required of all license applicants) $25 
No fees shall be required until the reviewing committees have made and approved an applicant to receive the 
license. Once an applicant is chosen and approved by the reviewing committee, the applicant will need to pay all 
license fees before it can be issued by the City Clerk’s Office. 

 
Criteria 
Applicants filing for a Regular or Reserve “Class B” Intoxicating Liquor License will be evaluated based on criteria as 
outlined below. Each criteria option will have a point evaluation associated with it. The total score of all points scored 
must equal or exceed 30 points to qualify the applicant for a license. The reviewing committee will confirm that the 
application score equaled or exceeded 30 points and award the applicant a Regular or Reserve “Class B” Intoxicating 
Liquor License provided all other obligations are met. If the reviewing committee determines that the score is less 
than 30 points, then it will deny the application. If there are two or more applications, the application with the highest 
score equal to or higher than 30 points shall be awarded the license.  In the event that two applicants tie in the 
evaluation process, it will be the sole discretion of the committee to determine which applicant shall receive the 



license. Applicants will only be allowed to make an application for a Regular or Reserve “Class B” Intoxicating Liquor 
License one time during a calendar year. Appeals for a denial by the Finance, Licensing, and Regulation Committee 
will not be considered within a 365-day period of the original application date. 
 
*Please Note: This policy shall only apply to the licenses with a state imposed quota: “Class B” Intoxicating Liquor 
Licenses and Reserve “Class B” Intoxicating Liquor Licenses with the City. All other liquor licenses issued by the City do 
not have a quota.* 
 
Conclusion/Determination 

 
In the event of a tied application score between multiple applicants, it will be the committee’s discretion to discuss the 
various applicants and determine which applicant will be granted the license, while closely following the guidelines as 
aforementioned. All licenses are subject to the approval of the Common Council, and no license will be issued to any 
applicant with outstanding city claims (i.e. personal property tax, utilities, license fees, etc) 

 
Additionally the City of Lake Geneva Police Department shall complete a background check on the applicant. This 
background check will be included as part of the reviewing committee’s determination. 



Regular & Reserve Intoxicating Liquor License Evaluation Form                           
 
Applicants Name:__________________________________________________________________________________________________ 
 
Business Name:____________________________________________________________________________________________________ 
 
Business Address:___________________________________________________________________________________________________ 
 
Restaurants 
 
Is the applicant requesting a license for a full restaurant where food sales and processing is the main revenue source 
(i.e. food sales makes up at least 50% of the gross receipts for the business)? 
  Yes (5 points) OR  No (2 points) 

 
If the applicant is planning to have food available to patrons, will the menu contain at least 20% of its items 
grown/raised by local farmers/growers located within 100 miles of Lake Geneva? 

 
  Yes (4 points) OR  No (0 points) 

 
If yes, please list the farmers/growers and products that will be utilized (feel free to attach sheets): 
________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 

 
With respect to intoxicating liquor, wine and fermented malt beverages, does the applicant plan to offer small-batch 
and craft items for at least 50% of its intoxicating liquor menu with these items purchased from local 
breweries/wineries/distilleries located within 100 miles of Lake Geneva? 

 
  Yes (4 points) OR  No (0 points) 

 
If yes, please list the breweries/wineries/distilleries and products that will be utilized:    

 
 

 

 

 
Building 
Is the applicant requesting a license for a new or existing building? 

 
  New (2 points) OR   Existing (4 points) 



 
Will the applicant make any improvements to the new or existing property, within the next five (5) years? If so, how 
much what is the projected amount that will be spent on renovations/updates? 

 
$5,000    -    $25,000  (1 point) 
$25,001 - $75,000  (2 points) 
$75,001 -  $150,000  (3 points) 
$150,001 +              (4 points) 
 

What is the size of the building where the license will be used? 
 
1,000 sq to 2,500 square feet  (4 points)  
2,501 sq to 5,000 square feet  (3 points)  
5,001 sq to 10,000 square feet  (2 points) 
10,000+ square feet  ___ (1 point) 

 
What will be the patron seating capacity of the business? 

 
30-50 seating capacity  (4 points) 
51-100 seating capacity  (3 points) 
101-200 seating capacity  (2 points) 
201-300 seating capacity  (1 point) 
300+ is 0 points because it automatically qualifies for a Class B Combo License 

 
What is the proximity of other licensed establishments to the applicant’s? (Entrance to Entrance) Select most accurate 
option. 

 
>30 feet  (2 points) 
<30 feet  (1 point) 

 
Will your business provide parking for your patrons, or will patrons need to utilize City metered parking? 

 
  Own Parking (2 points) OR  City Owned parking (1 point) 

 
Demographics 
Will the applicant be purchasing or does currently own this property? 

 
  Yes (3 points) OR  No (1 point)  

 

 

 



 
How many people will the applicant employ? 

5-10 employees  (2 points) 
11-30  employees  (3 points) 
31-40 employees  (4 points) 
40+ employees  (5 points) 

 
Where does the owner of the business live? 

 
City of Lake Geneva (5 points) Outside the City of Lake Geneva but in Walworth County (3points) 
 
 
Total_____________ 
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