LAKE GENEVA -

City of Lake Geneva, 626 Geneva St, Lake Geneva, W1 53147- 262.248.3673- www.cityoflakegeneva.com

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE
TUESDAY, MAY 12, 2020 4:30 P.M.
LAKE GENEVA CITY HALL; CouNciL CHAMBERS (LOWER LEVEL)

Members: Chairperson Cindy Flower, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and John Halverson

THE CITY OF LAKE GENEVA IS HOLDING ALL MEETINGS VIRTUALLY TO HELP PROTECT OUR COMMUNITY
FROM THE CORONAVIRUS (COVID-19) PANDEMIC. YOU CAN CALL-IN OR WATCH THE MEETING IN SEVERAL

WAYS:

1.

2.

Livestream at the City of Lake Geneva Vimeo Channel found here www.vimeo.com/lakegeneva

Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25

Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free)
Access Code: 9746153

You can provide public comment on agenda items by emailing your comments to the City Clerk at
cityclerk@cityoflakegeneva.com or you may deliver your written comments to the City of Lake Geneva City Hall, 626
Geneva Street, Lake Geneva, WI 53147. All written comments must be provided to the City Clerk by 3:30 P.M. on the date
of the meeting. All written comments will be read aloud during the agenda item when public comments are allowed during
the meeting.

CITY HALL WILL NOT BE OPEN TO THE PUBLIC DURING THE MEETING. YOU CAN OBSERVE THE MEETING
VIA THE ABOVE LISTED COMMUNICATIONS.

AGENDA
Meeting called to order by Chairperson Flower
Roll Call

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda. Comments will be
limited to 5 minutes

Approve the regular Public Works Committee meeting minutes from March 10, 2020 as prepared and distributed

Director of Public Works Report
a. COVID-19 Response
b. Brush/Leaf Pickup
c. Equipment/Vehicle Update

Parking Manager Report

Discussion/Recommendation regarding the potential postponement purchase of a Ventrac Sidewalk plow to be
purchased with funds from the 2020 Capital Borrowing

Discussion/Recommendation regarding updating existing Kapur Task Order to include possible Special Assessments
for Sidewalk work
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9. Discussion/Recommendation regarding updating existing Kapur Task Order to include engineering work for possible
changes to Edwards Blvd & Highway 50

10. Discussion/Recommendation regarding 2020 Street Improvement Project to include possible ADA issues/compliance

11. Discussion/Recommendation regarding potential postponement of the 2020 Street Improvement Project until Fall 2020
due to City of Lake Geneva revenue shortfall

12. Discussion/Recommendation regarding application for WI DNR Shoreland & Wetland Delineation Permits as it relates
to the possible restoration of Tax Key Parcels: ZOP00302, ZOP00004, & ZOP00004A

13. Discussion/Recommendation regarding potential repairs to Bigfoot Beach as it relates to beach erosion & access

14. Future Agenda Items
15. Adjourn

This is a meeting of the Public Works Committee.
No official Council action will be taken; however, a quorum of the Council may be present.
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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES
TUESDAY, MARCH 10, 2020 4:30 P.M.
LAKE GENEVA CITY HALL; CONFERENCE ROOM 2A (UPPER LEVEL)

Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell
Meeting was called to order by Chairperson Flower at 4:30 p.m.

Roll Call
Present: Flower, Howell, Hedlund, Proksa, and Dunn
Absent: None

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda. Comments will be limited to 5
minutes

Sarah Hill; 1024 George St; Spoke in regards to the alley behind her home and to its condition. She stated that she would like to
get this addressed with the Street Improvement Project.

Approve the regular Public Works Committee meeting minutes from February 11, 2020 as prepared and distributed
Motion by Hedlund to approve the minutes, second by Proksa. No discussion. Motion carried 5-0.

Director of Public Works Report

DPW Director Earle stated that February was a busy month for the department. The Riviera project is moving along as far as the
roof and tuck-pointing. The next step will be the updating of the windows.

He added that in 2021 there will be a paving project on Hwy 50 from the Grand Geneva Resort to the Walworth Co line.

The DPW has been sweeping the roads now that the weather is above freezing. Earle stated that there is about 300 tons of salt
available in the event of a snow storm and that having the newer salt trucks will help with the conversancy as they can set
computers to determine the amount of salt to be laid. Earle also noted that roof tiles from the Riviera had been saved and that
maybe the Council would want to have a fundraiser by selling them.

Discussion/Recommendation regarding the snow removal on Bike and Multi-Use Paths

Flower stated that she has seen the paths bring used frequently and wondered if the path should be plowed/shoveled. Earle
expressed concerns with taking heavy equipment on those paths and the condition that those paths are in. Earle questioned that
if the path is adjacent to a property, would the property owner be responsible to maintain that path or would the City be. The
committee also discussed the possibility of adding a sidewalk from the Ridges through to east and explore the ability of
exercising special assessment to pay for it. No action taken.

Discussion/Recommendation regarding the 2021 Street Improvement Project

City Engineer Governatori stated that he has brought forward a task order for the 2021 Street Improvement project. This
program will include work on Edwards Blvd from Sheridan Springs to Main Street and two alley reconstructions. He stated that
he would like to review the traffic issues that are present on Edwards Blvd nearest to Highway 50. He added that the whole
intersection needs to be reviewed as it has been widened within the last fifteen years and it has become very dangerous.
Governatori noted that he will be exploring obtaining a grant from the WI DOT to help pay for the intersection work. The
construction of the sidewalk through the Ridges subdivision is to be added to the task order for the 2021 street improvement
project. This item will be back before the committee next month.

Discussion/Recommendation regarding Native Plantings presentation
Motion by Flower to continue to the April meeting, second by Proksa. Motion carried 5-0.

Discussion/Recommendation regarding residential snow removal from sidewalks

Mayor Hartz discussed that the City Attorney had reviewed the ordinance for the snow removal as it relates to the curb cuts into
the crosswalk. It was discussed that the City cannot require a homeowner to shovel the street even though the ordinance does
indicate that the homeowner shall create a clear path for travel from the curb to the crosswalk.

Motion by Flower to continue, second by Proksa. Motion carried 5-0.

Discussion regarding leaf mulch disposal/repurposing

Proksa stated that other communities are doing this as to help abate the phosphorus issue in the lake. Earle stated that this issue
is becoming very prominent with the WI DNR and that soon leaf collection in the gutter will come to an end. He added that the
phosphorus issue presents itself when the leaves are left on pervious surfaces, like concrete or asphalt. Some other communities
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collect the leaves, shred them, screen them and then sell back the compost to contractors. Earle stated that screening the
shredded leaves can be very difficult and costly. Currently all of the leaves are composted in the City. No action taken.

Discussion/Recommendation regarding the purchase of a 2020 International HV507 Cab & Chassis to be paid from the 2020
Equipment Replacement Fund

Earle stated that this was approved by the Council in December with the intent to purchase. This is being requested to approve
the expenditure of the money from the equipment replacement fund. Motion by Proksa to approve and refer to the Finance
Committee, second by Dunn. Motion carried 5-0.

Discussion/Recommendation regarding yearly maintenance contract for traffic signals with TAPCo

Earle stated that this is an annual contract and that necessary for the City. Hartz asked that there be a way to automate the
pedestrian crossing if the cross button is not pushed. Earle stated that those areas are monitored by cameras to control these
types of issues.

Motion by Howell to approve and refer to Finance for consideration, second by Dunn. Motion carried 5-0.

Future Agenda Items

- 2021 Street Improvement Project
- Home Depot “Park” Land

- Native Planting Presentation

- Disc Golf Bridge Update

- Center Street Crosswalk

- Solar energy for City Buildings

Adjourn
Motion by Dunn to adjourn second by Hedlund. Motion carried 5-0. The meeting adjourned at 5:59 p.m.
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Turf Equipment Specialist Waukegan:

www, burriseguipment.com 2216 N. Greenhay Road
Waukegan, I 60087
{B47) 336-1205

| (B47) 336-2697 - Fax

Date: 1/3/2020

Lakemoor;
Rev: 211312026 - 27838 W. Concrete Drive
To: City of Lake Geneva {(Sourcewell Member #34424) tngleside, IL 60041

1065 Carey Street (815) 363-4100

Lake Genava, Wi 53747 o o (815) 363-4109 - Fax
Attn: Tom Earle
Ph # (262) 248-6644 Joliet:
Cell # 2001 Cherry Hili Road
Fax # Joliet, 1L 60433
Email {earle@cityoflakegeneva.com (815) 464-6650

(815) 464-6951 - Fax

We are pleased to submit this quote for your consideration:
Qty | Code Description Sale Price
Traction Unit

4500Y 4500 Séries Tractor, Kiibota 25np Diesel Liguid-Cooled

1 39.51208 Engine 20,357.50
T U014 | KWA52 All Weather Cab, inclides Work Lights 590750
1 70.8148 Windshield Washer Kit 174.25
1 70.8181 LED Strobe Beacon Kit 263.%0
1 70.8182 LED Hazard Flashers Kit 352.75
1 70.2006-4 | Exderior Mirrors - o 110,50
1 70.2006-6 |Directional Defrost Fan 174.05
1 70.2014-53  |Heater Install Kit, 450027 250.75
1 70.2013 $4250 Drop Spreader, Salf 4.3/3.%0
1 70.4105 Rear 12V Powar Qutlet Kit 123.25
1 70.8140 Spreader Mounting Kit 288.00
1 a9 55771 | K V552 V-Blade 2,2665.00
1 76.4104 Frant 12V Switch & Plug Kit 225.25
i S9.5540T | KINZO 527 Broom A2a5775
B Pricing based on Sourcewell Contract #062117-VP!

Factory Freight & Prep 2,866.00
Sub-Total: 42,000.00
Sales Tax: EXEMRT
; Grand Total: $42,000.0D
Notes:
Mike Thornton
mike.thornton@burrisequipment.com
Quaote Good Thru: . CELL # (847} 417-2436
@ Mail @ Faxed b Delivered @ Email Burris Equipment Co,
Order Accepted: '
Customer Signature Date Sales Representatives Signature Dale

Sales Service Rentals Parts




City of Lake Geneva, Wisconsin
Capital Improvement Program

2020 thru 2024
S e Savio i AR
FUNDED BY CAPITAL BGRROWING AND FUND BALANCE RESERVES
Department 2020 2021 2022 2023 2024 TOTAL

{Cemetery ]
Landscaping - Pioneer Cemetery 17,000 17,000
Chapel rchab - Oak Hill Cemetery 90,000 90,000
Subtotal - - 107,000 - - 107,000

[City Hall and Administration ]
Badger Books - Elcction Software ” 20,000 20,000
Roof - City Hall/PD 200,000 200,000
Subtotal 20,000 - - 200,000 - 220,000

|Department of Public Works |
Road paving/improvement 750,000 750,000 750,000 750,000 750,000 3,750,000
Crack scaling 35,000 35,000 35,000 35,000 35,000 175,000
e Sidewalk plow machine 42,000 42,000
Storm sewer repairs/replaccment 25,000 25,000 25,000 25,000 25,000 125,000
Bike trail maintenance* 60,000 20,000 20,000 20,000 20,000 140,000
Roof - 1065 Carey 100,000 100,000
Raof - 1070 Carey 80,000 £0,000
Security gate and cameras - Dunn Field 6,000 16,000
Roof - 1055 Carey 80,000 80,000
Roadway de-icing tank 10,000 10,600
Sidewalk impravements - 800 block Wrigley Drive 40,000 40,000
Sidewalk improvements - Library Park 40,000 40,000
Shelter repairs/maintenance - 4 Seasons 50,000 50,000
Restroom plumbing/rehab - Library Park 40,000 40,000
Salt storage shed - enlarging 103,000 105,000
Walkway updates - Donian/Mill Creek 15,000 15,000
Beach house updates - mechanicals/plumbing 65,000 65,000
Vehicle - roll offfhock/brine 120,000 120,000
Shop rehab and asphalt - Vets Park 65,000 65,000
Hot paint all main roads 85,000 85,000
Lighting/signals - Edward and Hwy, 50 75,000 75,000
Boulders - Donian Qutlet and Library Park 55,000 55,000
Skate park auto gate - 4 Seasons 14,000 14,000
DPW office rehab 10,000 10,000
Subtotal 1,108,000 1,090,000 1,015,000 950,000 1,134,000 5297000

|Lakefront |
Riviera project - roof 1,300,000 1,300,000
Subtotal 1,300,000 . - - - 1,300,000

|Library | )

Carpet replacement 100,000 100,000
Lobby doors reconstruction 15,000 15,000
Roof replacement 60,000 60,000
HVAC replacement 30,000 30,000
Subtotal 115,000 - - - 90,000 205,000

|Fire Department ]
Communication equipment - Dodge St. water tower project 11,035 11,035
Subtotal 11,0335 - - - - 11,035




1224 South Pine Street
apur Burlington, W1 53105

allin T:262.767.2747 « F:262.767.2750

TASK ORDER NUMBER #21
CIVIL ENGINEERING SERVICES

This task order is made as of May 12, 2020 under the terms and conditions established in the
MASTER AGREEMENT FOR ENGINEERING SERVICES, (the Agreement), between the City of Lake Geneva
(Owner) and Kapur & Associates, Inc. (Engineer). This Task Order is made for the following purpose:

Provide civil engineering services for the design and specification preparation, bidding and
construction management for the 2021 Lake Geneva Street Program.

The City is proposing a resurfacing of Edwards Boulevard from Main Street to Sheridan Springs
Road. The street is approximately 1.0-miles long and was last repaired in 2010. The roadway currently
has an asphalt pedestrian path on the east side, and portions of sidewalk on the west, the pavement is
in fair condition (pavement rating 6) and has a daily traffic of over 7000 vehicles. The city would like to
resurface the roadway and pedestrian path, as well as improve safety at the intersection to Main street
with median improvements. In addition to this work the Home Depot park pedestrian path will be
resurfaced, a sidewalk program (and assessment) will be implemented to place sidewalk on Edwards
Boulevard from Aldi’s South to the Ridges Condominiums

This project includes the asphalt resurfacing of:

Streets: Edwards Boulevard Main Street to Sheridan Springs
Alleys: Alley Reconstruction Sage to Crawford/Haskins to Walworth
Alley Reconstruction Crawford to Waverly/ Haskins to Walworth

Pedestrian Paths:
Home Depot Path Within Home Depot Park
Edwards Boulevard Path Main Street to Sheridan Springs

In addition to the above paving work the proposed task order includes

e Survey and Design for accessible ramps throughout the project limits to meet Federal
Requirements for handicap accessibility.

e Storm sewer investigation will be completed on all streets and alleys within the project limits
with repairs being completed as necessary.

e Sidewalk repairs, curb & gutter repairs, asphalt patches and additional utility improvements
will be coordinated within the roadway improvement limits.

kapurinc.com
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Median improvements to the Edwards Boulevard north intersection with Main Street. As part
of the Improvements to Edwards Boulevard a traffic analysis and pedestrian improvement
study will be provided to assess and recommend possible modifications to the signage and
pedestrian network at the intersection.

Prepare plans for Pedestrian accommodations (Sharrows) on Madison Street.

Section A. — Scope of Services

Engineer shall perform the following Services:

Provide topographic survey and mapping, field reviews and plan preparation for the
reconstruction of two alleys.

Provide topographic survey and mapping, field reviews and plan preparation for the
resurfacing of the pedestrian path on Edwards Boulevards as well as the Home Depot Park.

Provide topographic survey and mapping, field reviews and plan preparation for the
reconstruction of all accessible ramps within the project limits. All ramps will be designed
to meet Federal Accessible standards to the maximum extent practicable. Specific
engineering detail for accessible ramp replacements will be provided.

Plans will include location and detail of pavement and base removals, new asphaltic paving,
sidewalk repairs and curb and gutter replacement. Utility improvement plans will be
prepared for storm sewer replacement as needed. It is anticipated that a traffic control
plan will be prepared for this work. As required by federal law accessible ramps will be
review and replaced as needed to meet minimum standards for access.

Provide an engineering drawing to present the streets to be improved, limits of the
resurfacing and type of resurfacing to be completed. Streets as listed above will be
provided on the plans.

At the request of the City we have included traffic engineering services to complete new
traffic counts and a traffic analysis of Main Street and Edwards Boulevard within the City of
Lake Geneva. This work will be completed by a sub-consultant to Kapur for design
improvements and recommendations. The work will consist of collecting summer traffic
counts at the intersection Main Street and Edwards boulevard. The summer traffic pattern
would be determined from these counts and the signal timings possibly adjusted for the
summer tourist season. As part of the traffic study, pedestrian safety improvements will be
provided, designed and constructed for the intersection.

Provide construction cost estimate for all streets, sidewalk and utility improvements.

kapurinc.com



10.

11.

12.

13.

14.

Provide utility coordination of all private utilities for all streets including utility location for
survey of street improvements requiring grading or utility improvements/repairs.

Provide a summary table to present a breakdown of quantities by street segment as
information to bidder. Information may include but not limited to the length, width, square
yardage of repair, number of manholes, number of inlets, type of asphalt and length of curb
replacement (if necessary).

Provide details as needed to complete work.

Prepare and provide Project Manual including but not limited to Advertisement for Bids,
Instruction to Bidders, Bid Form, Bidder’s Qualification Statement, Agreement, and General
Conditions of Contract, Supplementary Conditions, and Special Provisions.

Prepare for and attend the bid opening

Review project bids make recommendation for award, and coordinate notice of award,
agreement, and notice to proceed documentation.

Attend meetings as required and provide update memos to the Department of Public
Works.

Construction Management Activities

15.

16.

17.

18.

Provide administrative services to manage client coordination/invoicing, project schedules,
contract change order documentation, establish project logs, formatting monthly contract
quantity estimating and contractor invoicing and contract closeout documentation for base
bid projects.

Provide construction survey staking for necessary items within the construction contract.
This survey provides for a “one time” staking for a particular item. If the contractor
damages any stakes, they shall be responsible for the cost to replace those damaged stakes.

Coordinate and complete necessary material testing services for work completed.
Process payment requests from the contractor for their work and prepare recommendation
for payment for City approval. Complete final close out documentation and acceptance of

improvements memorandum. (This task is completed on a monthly basis and is completed
for all work approved for the prior month.)

kapurinc.com



19. The Engineer will be responsible for notifying, scheduling, conducting, documenting, and
distributing minutes of the preconstruction conference.

20. Prepare and provide project update memorandum and provide copies of the daily journal
entries to City staff upon request.

21. Attend meetings as needed and coordinate with adjacent property owners and business as
needed.
22. Upon project completion, all utility data and as-built information will be transferred to the

City GIS system for permanent records. In addition, as-builts, and AutoCAD information will
be provided for City record.

Section B. — Schedule

Engineer shall perform the Scope of Services and deliver the related Documents according to the
following schedule:

It is anticipated the design work under the 2021 City of Lake Geneva — Paving program will begin in
summer of 2020 and be completed late fall 2020. This schedule has been provided for estimating
purposes only. Engineer and construction services are estimated on the engineering and survey staff
being on site as needed and completing project paperwork for a construction period of up to 16 weeks

1. Provide “Preliminary Plans” to the Department of Public Works for review and comment on or
before September 25, 2020.

2. Provide “Draft” Final Plans and Specification to the Department of Public Works for review on
or before October 30, 2020.

3. Final plans and project manual complete for bid on or before November 15, 2020.

4, Anticipated Bid Opening of December 3, 2020

5. Anticipated Construction to begin in April of 2021 or as asphalt plants open.

Section C. — Compensation
In return for the performance of the foregoing obligations, Owner shall pay to Engineer an amount not-
to-exceed One Hundred Thirty-Five Thousand dollars (5135,000.00) payable according to the following

terms:

A not-to-exceed amount based on the rates as listed in Attachment A of the Agreement, plus direct
expenses. Cost plus services are limited to an agreed maximum figure unless amended.

Engineer may request a change to the billing hours if scope changes, beyond the control of the
Engineer, resulting in an extension of the schedule or necessitates a change in personnel.

kapurinc.com
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Compensation for Additional Services (if any) shall be paid by Owner to Engineer according to the
hourly billing rates shown in Attachment A of the Agreement.

IN WITNESS WHEREOF, the Owner and Engineer have executed the Task Order.

For: City of Lake Geneva Engineer: Kapur & Associates, Inc.

By: By: Gregory L Governatori

KW B 4

Signature: Signature:
Title: Title: Associate
Date: Date:  5-12-2020

kapurinc.com



Kapur Associates, Inc.
Summary of Staff Hours and Labor Costs

for the
City of Lake Geneva
TASK ORDER 21
City of Lake Geneva 2021 Street Improvement Program - Attachment A
CLASSIFICATION Project Manager Senlorl et Staff Engineer Il | Senior Technician COnStI’UCt.IOH rect Constru;tlon STl Surveyor Survey Crew Total Labor
Engineer Engineer Engineer
Average Hourly Wage $153.00 $121.00 $87.00 85.00 $105.00 $88.00 $105.00 $105.00
TASK DESCRIPTION égge Hours Dollars | Hours Dollars Hours Dollars Hours | Dollars | Hours Dollars Hours Dollars Hours | Dollars |Hours | Dollars Hours Dollars
Resurfacing Edwards
Edwards pavement replacement, curb repairs, ADA ramp,
N . 8 120 $10,440.00 30 $2,550.00 12 $1,260.00 40 $4,200.00 210 $18,450.00
sidewalks and pedestrian path
Plan Preparation 40 $3,480.00 24 $2,040.00 64 5,520.00
Quantities/Cost estimates 4 $484.00 24 $2,088.00 28 2,572.00
Detail Preparation 16 $1,360.00 16 ,360.00
Traffic Control Plan 24 $2,088.00 24 2,088.00
Edwards Median Improvements and Design 8 $968.00 40 $3,480.00 8 $840.00 56 5,288.00
Subtotal $35,278.00
Alley Design (Two Alleys)
Design/Plan Preparation 8 $968.00 80 $6,960.00 4 $340.00 92 8,268.00
Quantities and Details 8 $968.00 28 $2,436.00 36 3,404.00
Survey and Mapping 12 $1,020.00 16 $1,680.00 28 2,700.00
Subtotal $14,372.00
Pedestrian Path (Home Depot Basin)
Design/Plan Preparation 8 $968.00 24 $2,088.00 4 $340.00 36 3,396.00
Quantities and Details 4 $484.00 8 $696.00 12 1,180.00
Survey and Mapping 8 $680.00 8 $840.00 16 1,520.00
Subtotal $6,096.00
Traffic and Pedestrian Analysis (Edwards & Main)
Traffic Counts (Summer Season) 12 $1,452.00 32 $2,784.00 4 $340.00 48 4,576.00
Traffic Signal Timing and Optimization 35 $4,235.00 35 4,235.00
Pedestrian Improvements/recommendations/technical memo 4 $484.00 8 $696.00 12 1,180.00
Survey and Mapping 4 $340.00 8 $840.00 12 1,180.00
Design/Plan Preparation 64 $5,568.00 64 5,568.00
Implementation of Signal Timing Modifications 12 $1,452.00 12 1,452.00
Construction Management 80 $7,040.00 80 7,040.00
Subtotal $25,231.00
Sidewalk Program (Edwards Boulevard)
Design/Plan Preparation 8 $968.00 80 $6,960.00 4 $340.00 92 ,268.00
Quantities and Details 4 $484.00 16 $1,392.00 20 .876.00
Survey and Mapping 8 $680.00 8 $840.00 16 ,520.00
Subtotal $11,664.00
Project Manual/Admini ion
Administration 8 $1,224.00 8 $1,224.00
Advertisement/Project Manual 16 $1,936.00 16 $1,392.00 32 $3,328.00
Attend Bid Opening 2 $306.00 4 484.00 6 $790.00
Post Bid Opening Activities 6 726.00 4 $348.00 10 $1,074.00
Meetings as Required 8 $1,224.00 4 484.00 4 $348.00 16 $2,056.00
Subtotal $8,472.00
Construction Administration
Resurfacing Edwards, Pe‘::;;'i'ras” Path, ADA Ramps, curb 4 $484.00 40 | $352000 | 120 | $10,560.00 164 $14,564.00
Sidewalk Program 4 $484.00 80 $6,960.00 84 $7,444.00
Alley 8 $968.00 16 $1,408.00 56 $4,928.00 80 $7,304.00
Construction Administration 8 $1,224.00 8 $704.00 16 $1,928.00
Subtotal $31,240.00
TOTALS 26 $ 3978.00 [ 169 |$ 19,481.00 | 612 | $ 53,244.00 | 118 10030 144 | $ 12,672.00 | 256 | $ 22,448.00 | 12 | $1,260.00 [ 88 | $ 9,240.00 1425 $134,229
Expenses: [
Project Total: [ $134,229
Summary of Expenses Units Cost Total
Estimated Expenses
Traffic Analysis Update (50 and Main) $12,000.00 [ $12,000.00
Utility Permit
Totals $12,000.00

Kapur Associates Hours Page 1 5/7/2020



2021 Paving Plan
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1224 South Pine Street

Kapur Burlington, W1 53105

allin T:262.767.2747 « F:262.767.2750

May 12", 2020

Mr. Tom Earle

Director of Public Works, City of Lake Geneva
300 Carey Street

Lake Geneva, WI 54107

RE: Task Order #22: White River Restoration
Proposal for Professional Survey and Engineering Services

Dear Tom:

Kapur & Associates, Inc. is pleased to submit this proposal for professional survey and engineering
services required for the restoration of areas along the White River in the City of Lake Geneva. Kapur is
committed to providing our clients with a high-quality product and we are confident that we will exceed
your expectations. The base scope of services for this proposal includes all activities as requested.

Section A. — General Scope of Services
Engineer shall perform the following Services:

The project scope generally consists of preparing restoration plans and permitting for a portion of
lands along the White River. The project will require a topographic survey, field wetland delineation,
erosion control, grading and restoration plan, and possible permitting. This scope includes all survey,
plan preparation, environmental wetland assessment, and permitting. We have made the following
assumptions based on our project understanding:

e A wetland delineation will be required and is included.

e Topographic survey of the project limits is included.

e Restoration plans and details are included.

e WDNR permitting (if wetlands impacted) is included.

e A FEMA regulated Floodway is directly adjacent to the property — the collected survey
will be used to identify the exact location of the floodway based on the FEMA Revised
mapping of June 4", 2012.

e Impacts to the Floodway or floodplain are not expected as part of restoration work (no
fill will be placed in the floodplain)

e Bidding services and project management are not part of this task order

TOPOGRAPHIC SURVEY

A topography survey will be prepared and include the following:

kapurinc.com



5.

The Survey

a.

d.

Permanent horizontal and vertical control will be set on site for future use. A minimum of
three horizontal and two vertical points will be set. Points shown on the plat will be
referenced to the Wisconsin County Coordinate System, Walworth Zone, NAD ‘83 (2012).

Kapur shall apply sound boundary law and the standards of practice in this area relative to
any conflicts found between the field survey, the recorded legal description and how the
neighboring properties impact our survey. Discrepancies will be noted on survey, if
applicable.

Site topography will be collected for the creation of 1' contours, plus a 25’ overlap of ground
shots of the adjoining property to show drainage onto or off of the subject properties.

Kapur will locate and detail all visible site improvements within the property boundary area.

Mapping will be prepared with Civil 3D Release 2018. Layering conventions will be per Kapur
layering standards. Kapur will supply a detailed spreadsheet of our layer naming conventions for
the client to reference as a description of the layer content.

Kapur will collect ground elevations over the balance of the proposed survey area. Upon
completion of data collection, a 1-foot interval contour map will be created with spot elevations.

Kapur has the resources to start the work immediately. Upon notice to proceed, Digger’s Hotline,
private underground locator, and the title company will be notified. Digger’s Hotline requires a
ten day locate period and obtaining a title policy usually requires two weeks.

All deliverables will be provided electronically as well as a wet sealed paper copy to the Client.

PLANS AND SPECIFICATIONS

Kapur will prepare plans, specifications and permit applications as necessary to receive state approvals
of all restoration and improvements including the following:

1.

Review any previous plans and existing information provided by the City for the restoration
of the cleared area

Survey data will be utilized to prepare a restoration plan and details. The work will will be
designed to City Standards maintaining proper drainage and grades.

An Erosion Control Plan in conformance with all governing agencies shall be provided.
Site Details as required for the work, will be included within the plan set.

Attend meetings as required and provide updates to the City.

kapurinc.com
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NATURAL RESOURCES PERMITTING

Wetland Screening and Wetland Delineation: A Kapur scientist has completed an initial off-site
wetland screening in which it was determined a wetland delineation will be required as the site is
within 75’ of a navigable waterway. Kapur scientist(s) will complete the wetland delineation within the
2020 Growing Season, upon acceptance by the City. We will complete the wetland delineation report
and provide it to the City and the DNR electronically for wetland boundary approvals.

This scope does not include activities covered under Wisconsin Historical Society review for historical
structures, cultural or archaeological resources.

DNR NHI Rare Species Review: In order to avoid any timing delays or plan changes due to rare species,
it is suggested to coordinate with the Wisconsin Department of Natural Resources early on in the
project planning phase for completion of the NHI Rare Species Review. Kapur’s NHI Certified ER
Reviewer will submit an Endangered Resource Review Request to the DNR upon completion of the
wetland delineation fieldwork. The forthcoming information from the State will help ensure that the
project meets the State’s Endangered, Threatened and Special Concern Species Laws. If Federal
involvement occurs with the project (example US ACOE Permit or federal funding), US Fish and Wildlife
Service will also complete an independent review — this interaction is typically initiated by Federal
review agencies (such as ACOE). Outcome between State and Federal government is not always the
same. The Endangered Resource Review will be provided to agencies and the City electronically.

DNR General Permit - Chapter 30 — Waterway Permit Application(s): Certain activities within off-set
and below the OHWM require a Chapter 30 permit. Various activities include: grading (however not
required at this time if a Notice of Intent/WPDES Construction Permit is acquired, channel
modifications, etc. Kapur will evaluate any Chapter 30 General Permit activities which may be required
as a result of this project and if needed, apply for a General Permit. In the event an Individual Permit
would be needed, a separate scope will be provided. At this time the FEMA FIRM shows floodplain
associated within or directly adjacent to this site. The detail topographic survey will determine if
impacts to the floodplain are part f the restoration work If needed, coordination with the City will be
made to ensure the project meets shoreland-wetland zoning requirements as well. The application
package will be provided to agencies and the City electronically.

DNR/US ACOE Wetland General Permit (Disturbance meeting DNR and ACOE Eligibility Criteria of
their General Permits): Based upon initial wetland screening completed, in order to construct the
project as needed, wetland impacts may be unavoidable. Kapur will apply for necessary General
Permits from the DNR and ACOE. In the event an Individual Permit would be needed (example: impacts
to certain high-quality wetlands or wetland impacts greater than 10,000 square feet are main reasons
this occurs), a separate scope will be provided which would also include wetland mitigation. It is
suggested to apply for the Wetland and if needed Chapter 30 Permit(s) under the same application
package. As mentioned in the DNR General Permit — Chapter 30 — Waterway Permit Application
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section, if needed, coordination with the City will be made to ensure the project meets shoreland-
wetland zoning requirements. The application package will be provided to agencies and the City
electronically.

This scope does not include activities covered under Wisconsin Historical Society review for historical
structures, cultural or archaeological resources.

Section B. — Schedule

Engineer shall perform and initiate the Scope of Services once an executed agreement is provided:

Section C. — Compensation

FEES
= Task 1 - Topographic Survey/Mapping Cost Not to Exceed  $1,400
= Task 2 — Grading and Erosion Control Restoration Plans Cost Not to Exceed  $3,400

= Task 3 — Rare Species, Wetland Screening and Delineation  Cost Not to Exceed  $4,400
= Task 4 — WDNR Wetland Impact Permitting (if Required) Cost Not to Exceed  $4,300

In return for the performance of the foregoing obligations, Owner shall pay to Engineer an amount not-
to-exceed Thirteen Thousand Five hundred dollars (513,500.00). payable according to the following
terms:

A not-to-exceed amount based on the rates as listed in Attachment A of the Agreement, plus direct
expenses. Cost plus services are limited to an agreed maximum figure unless amended.

Permit application fees and agency review fees are not included in the Fee Schedule. Those cost will be
billed at cost (no additional mark-up fee).

Engineer may request a change to the billing hours if scope changes, beyond the control of the
Engineer, resulting in an extension of the schedule or necessitates a change in personnel.

Compensation for Additional Services (if any) shall be paid by Owner to Engineer according to the
hourly billing rates shown in Attachment A of the Agreement.
IN WITNESS WHEREOF, the Owner and Engineer have executed the Task Order.

For: City of Lake Geneva Engineer: Kapur & Associates, Inc.
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By:

Signature:

Title:

Date:

By: Greg Governatori

Ly L oot

Signature:

Title: Associate

Date: _ 5-12-2020
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White River Restoration - City of Lake Geneva

CIVIL ENGINEERING SCOPE & FEE SCHEDULE

Project | Project Staff Technician Environmental Re;’:l;::‘ed Survey | Survey | Reimbursable
Task Description Manager | Engineer | Engineer Scientist Crew Tech Expenses Total Cost
Surveyor
$149.00 | $98.00 | $85.00 $83.00 $98.00 $102.00 | $105.00 | $69.00
Task 1 - Meetings
General Administration 2 $298
Conduct Site Visit $0
Meetings with Village $0
Total Task 1 $298
Task 2 -Survey/Platting
Control Survey 2 $210
Conventional Topo 8 $840
Mapping 4 $276
Total Task 2 $1.326
Task 3 - Civil Contract Documents
Initial Site Planning and Due Diligence 3 $294
Set Up Design File with Survey Base 4 $332
Grading Design 2 8 $978
Erosion Control Design 4 4 $672
Construction Details and specifications 2 2 $366
Plan Preparation 4 $340
Total Task 3 $2,982
Task 4 - Environmental Permitting
DNR NHI Rare Species Review 4 $392
Chapter 30 Permit - Waterway Permit (Navigable Waterway) $0
Wetland General Permit (disturbance to wetlands less than 10,000 sf) 8 32 $3,920
Wetland Screening and Wetland Delineation - Required By WDNR and US ACOE 24 24 $4,344
Total Task 5 $8,656
Total Hours 4 13 18 32 60 0 10 4
Total Fee $596 $1,274 | $1,530 $2,656 $5,880 $0 $1,050 $276 $13,262
Geotechnical Investigation Allowance
Local Mileage, Printing, Plotting, Delivery, Mailing Reimbursable Expenses $0 $0
Total Not to Exceed Fee | $13,262

Kapur
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