
November 12, 2019 Public Works Agenda     cc: Aldermen, Mayor, Administrator, Attorney 
 

 
 
 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
TUESDAY, NOVEMBER 12, 2019 4:30 P.M. 

LAKE GENEVA CITY HALL; CONFERENCE ROOM 2A (UPPER LEVEL) 
 

Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

AGENDA 
 

1. Meeting called to order by Chairperson Flower 

2. Roll Call 

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will 
be limited to 5 minutes 

4. Approve the regular Public Works Committee meeting minutes from October 15, 2019 as prepared and 
distributed 

5. Parking Manager Report 
a. Kiosk RFP Update 

 
6. Director of Public Works Report  

a. Bike Routes 
b. Riviera Fountain 
c. Snow/Salt 

 
7. Discussion/Recommendation regarding approving the Utility Commission expenditure in excess of $250,000 for 

the Dodge Street Water Tower Raising project 

8. Discussion/Recommendation regarding the City of Lake Geneva Street Opening Ordinance 

9. Discussion/Recommendation regarding Contract Change Order #1 for Payne and Dolan for the 2019 Street 
Improvement Project in the amount of $10,391.03 

10. Discussion/Recommendation regarding City Wayfinding Signs 

11. Future Agenda Items 
a. Grass Mowing Ordinance 

 
12. Adjourn 

This is a meeting of the Public Works Committee. 
No official Council action will be taken; however, a quorum of the Council may be present. 

 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.com 

 

http://www.cityoflakegeneva.com/
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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
TUESDAY, OCTOBER 15, 2019 4:00 P.M. 
LAKE GENEVA CITY HALL; CONFERENCE ROOM 2A (UPPER LEVEL) 
 
Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

 
The meeting of the Public Works Committee called to order by Chairperson Flower at 4:01 p.m. 
 
Roll Call 
Present: Proksa, Dunn, Howell, Flower, and Hedlund (arrived at 4:03 p.m.) 
Absent: None 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 
Charlene Klein 817 Wisconsin St; Spoke in regards to whether the underwater seawall inspection has been completed.  
 
Mary Jo Fesenmaier; 1085 S Lake Shore Dr; Thanked Alderperson Flower for having a future agenda items section. 
 
Approve the regular Public Works Committee meeting minutes from September 10, 2019 as prepared and distributed 
Motion by Proksa to approve, second by Dunn. No discussion. Motion carried 5-0. 
 
Parking Manager Report 
Parking Manager Mullally addressed the committee regarding Oktoberfest and the use of the free shuttle. She noted that 
she would like to have a future agenda item to discuss updating the meters. 
 
Director of Public Works Report  
Public Works Director Earle noted that he has crews out picking up leaves and brush. The brush pile has been moved and 
people seem to be adhering to the change. He added that they will be starting to fill the salt shed next week. Earle stated 
that he will be working with the beautification committee to address having the fountain in Driehaus Plaza year round. No 
action taken. 
 
Discussion/Recommendation regarding final payment to Sonrise Construction for the White River Disc Golf Course 
Pedestrian Bridge Replacement Project in an amount not to exceed $684.10 
Motion by Hedlund to approve, second by Proksa. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding approval of Pay Request #2 for Payne & Dolan Inc in the amount of $423,688.82 
for the 2019 Street Improvement Program 
Earle noted that this is payment number two and that the work is complete. 
Motion by Hedlund to approve, second by Proksa. Flower noted that there are several handicap cut outs that are not 
compliant and would like the City engineer to review. Motion carried 5-0. 
 
Discussion/Recommendation regarding Madison Street shared accommodation marking 
Flower noted that the initial plan was to incorporate a bike lane on Madison St but there was concern with the existing 
parking. She reviewed the idea of a shared lane (sharrow) and asked if this could be accomplished in the 2019 street 
improvement project. 
Motion by Flower to add sharrow striping to Madison Street to be included in the 2019 Street Improvement Project, 
second by Proksa. Earle noted that he hasn’t been able to find a company to do the striping for this year and he wasn’t 
sure if it could get done this year or not. Motion failed 2-3, with Hedlund, Howell, and Dunn voting no. 
 
Discussion/Recommendation regarding 2020-2025 Budget and plans for Street Improvement Projects 
City Engineer Greg Governatori reviewed the 2020-2025 task order and the tables within his report. He added that this 
inventories the roads, but also included the City owned parking lots. He noted that the alleys have been included as well 
and that 75% are in poor condition. He added that the City usually does one alley a year, but that he would suggest 
moving that up to two or more a year to catch up. He added that Oak Hill Cemetery was included in this task order as 
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well. Like the alleys most are in poor condition, but it would be cheaper as they are more narrow. Earle noted that this 
task order is still being reviewed by the Utility Commission and would have a final report when their review is complete. 
Earle stated that Bloomfield Road needs to be addressed as it has shared ownership between the City and the Township. 
 
Motion by Flower to approve the 2020-2025 five-year plan with Utility review, for final review in January 2020 and to 
include any striping/signage and bike/pedestrian planning as part of the street improvement plan and additional 
information on special assessments, second by Proksa. Motion carried 4-1, with Howell voting no. 
 
Discussion/Recommendation regarding Bike Path Maintenance between Curtis Street and YMCA  
Earle noted that they are able to do work on it once the area dries out. He added that this area is a delineated wetland and 
that there is not drainage in that area. Earle stated that he could probably do the work for $15,000 (that was previously 
designated from the parking fund) but worries that bringing equipment out there will have a greater impact to the path and 
deteriorate it further. Flower would like to see that section of path either repaired or shut down for safety reasons. Earle 
stated that there should be some kind of warning for people looking to use the path if it hasn’t been shut down. No action 
taken. 
 
Discussion/Recommendation regarding Mobile App Signage Schedule 
Parking Manager Mullally noted that the signs are at the DPW but are subject to their schedule to get this down. Flower 
stated that she would like to see these installed prior to March 1, 2020. No action taken. 
 
Discussion/Recommendation regarding awarding bids for the following public projects: 
Riviera Roof 
Adam Wolfe from MSI reviewed the bid tab and noted that their recommendation is Renaissance Roofing at an amount 
$483,905.00. Dave Luterbach did note that Connoisseur had not include their labor and materials bond in their quote like 
Renaissance did, but that they would be willing to absorb that cost.   
 
Motion by Howell to approve the recommendation from MSI and award the bid for the Riviera Roof Project to 
Renaissance Roofing with Option A- Clay Tile with alternate #1, second by Dunn.  
 
Riviera Windows 
Adam Wolfe noted that MSI is recommending Ackman Glass with Option A to complete the window work at the Riviera. 
 
Motion by Hedlund to approve the recommendation from MSI and award the bid for the window glass and glazing to 
Ackman Glass with Option A with Alternate #1 & #2, second by Howell. Motion carried 5-0. 
 
Riviera Tuck-Pointing 
MSI is recommending that the Tuck pointing Option B and to award the bid to MRI.  
 
Motion by Howell to approve the recommendation from MSI and award the bid for the tuck pointing to MRI with Option 
B to include alternate #1, second by Hedlund. Motion carried 5-0. 
 
Future Agenda Items 
-Grass Mowing Ordinance 
-Street Opening Ordinance 
-Wayfinding Signs 
-Upgrade kiosks 
- Annex Bloomfield 
-Special Assessments 
 
Adjourn 
Motion by Hedlund to adjourn, second by Proksa. Motion carried 5-0. The meeting adjourned at 6:03 p.m. 
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Lake Geneva Utility Commission 
 

Dennis Lyon, President 
Josh Gajewski, Utility Director 

 
Jeff Ecklund, Water Superintendent 

Ken Bauman, Wastewater Superintendent 
 

361 W. Main Street     P.O. Box 187      Lake Geneva, WI 53147    Phone (262) 248-2311 
www.lgutilitycommission.com    

      
 

TO:   Public Works Committee                   
FROM:  Josh Gajewski, Utility Director 
SUBJECT: Dodge Tower Raising Project 
DATE:   November 6, 2019 
    
Background 

The Utility Commission has become involved with the review of providing municipal water and sanitary 
sewer service to a potential development near LaSalle St. in the City of Lake Geneva. During the initial 
review of providing water services, it became evident that there would need to be improvements made in 
the Dodge Tower Pressure Zone to supply code compliant service to the area.  

The Utility has since completed an engineering review of the Dodge Tower Pressure Zone, which outlined 
several options and the anticipated costs to provide service to the development area. After review of that 
engineering report, the Utility Commission approved moving into the design phase of the improvement 
project(s), which will entail raising the existing Dodge Tower by thirty vertical feet to supply adequate 
pressure to the development area. Additionally, the Utility plans to use the timing of this construction to 
complete a coating project on the tower, along with safety improvements and modifications to the cellular 
equipment facilities.  

Current Actions 

As described, the project is currently in the design phase and is planned to be released for bid in late 
November, with a scheduled project contract award to follow in mid to late December 2019, and 
construction starting in the spring of 2020. Given the scope and timing of the project, the Utility has begun 
the processes necessary to coordinate construction schedules with the cellular carriers. Additionally, 
correspondence between the City, Utility Commission and Developer is expected to continue through this 
phase of the project to reach acceptable terms ahead of the contract award and construction start dates.  

The total project cost estimates are anticipated to come in between $600,000- $800,000 but will be subject 
to final bid quantity amounts. 

Requested Action 

As outlined in the City of Lake Geneva Code of Ordinance 78-8 (5), the Utility Commission is required to 
obtain approval from the Public Works Committee and Common Council to undertake any construction 
work in excess of $250,000.  

The Utility would request approval from the Public Works Committee and Common Council at this time to 
proceed with the Dodge Tower Raising Project, which will have a cost to complete in excess of $250,000. 

 

 

 

http://www.lgutilitycommission.com/


STREET EXCAVATIONS 
 
Sec. 62-31 Permit required.  
[Code 1992, § 8.02(1)] 

Open cutting of pavements degrades the pavement condition and creates the potential for 
increased future maintenance costs.  Due to this impact, open cutting of the pavement for any 
utility or facility work is discouraged, and all efforts necessary shall be made by the owner of the 
utility or facility to avoid open cutting of pavement.  If there is no reasonable alternative to open-
cutting, a permit will be required for any street, alley or public ground from the Department of 
Public Works.  No pavement open cuts shall be permitted between November 15 and March 1, 
except in the case of an emergency repair process as determined by the Department of Public 
Works, or with approval of the public works committee.   
 
Excavations in the downtown overlay district will not be allowed between Memorial Day and 
Labor Day weekends unless otherwise authorized by the Department of Public Works. 

 
Sec. 62-32 Bond.  
[Code 1992, § 8.02(2)] 

Before a permit may be issued for excavating in any public street, way or alley, the person 
applying for such permit shall execute to the City and deposit with the City Clerk a corporate 
surety approved by the City in the sum set from time to time by the  City Council or a cash bond 
in the sum set from time to time by the City Council, conditioned that he will perform faithfully 
all work with due care and skill and in accordance with the laws, rules, regulations and 
provisions of the construction manual applicable thereto. The bond shall state that the person will 
indemnify and save harmless the City and the owner of the premises against all damages, costs, 
expenses, outlays and claims arising out of unskillfulness or negligence on his part in connection 
with such excavating. Such bond shall remain in force and shall be executed for three years, 
except on such expiration it shall remain in force as to all penalties, claims and demands that 
may have accrued thereunder prior to such expiration. 

 
Sec. 62-33 Protection of the public.  
[Code 1992, § 8.02(3)] 

No permit shall be issued if the method of construction or the location of the work to be 
performed will impair the public safety. The permit holder shall erect such barriers, warning 
lights and signs as will adequately inform the traveling public of the nature and location of the 
work being performed in conformance with the MUTCD. 
 
Any and all parties performing any type of excavation in the ROW shall call Diggers Hotline 
prior to excavation to ensure all underground infrastructure is adequately protected. 

 
Sec. 62-34 Repair of street openings.  
[Code 1992, § 8.02(4)] 

The person to whom a permit is issued under this article shall complete the work involved as 
soon as possible and shall repair all pavements, gutters and sidewalks in as good a condition as 
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before the opening and as may be directed by the City. Any pavement opening shall be 
backfilled with flowable fill within 12 inches of the finished grade and temporarily patched with 
HMA materials the same day if possible and no longer than 48 hours, unless approved by the 
City.  With a permanent HMA Patch to be completed within 1 week of the excavation or as 
approved by the City. 
 
Approved excavations in the winter (after November 15th or before April 15th) shall be 
temporarily patched with concrete until such time that HMA can be placed, or within six months 
from the date of excavation. 
 
 
62-34.1 Excavation in new streets limited.   
After completion of any permanent improvement or repaving of any street, alley or public place, 
no permit shall be issued to open, cut or excavate said pavement for a period of 5 years after the 
date of completion of the pavement improvement or repair unless, in the opinion of the Director 
of Public Works, a condition exists which makes it essential that the permit be issued.   
 
62-34.2 Settlement of pavement and surfacing.   
The permittee shall be responsible for the cost of replacement and restoring the grade of 
pavement or surfacing which has settled within 3 years from the date of completion of 
backfilling.  If following notice thereof by the city, the permittee fails to replace the inferior 
work, the city shall perform the work and charge the permittee for the actual costs thereof, plus 
an administrative charge as stated in the fees and license schedule.  Each successive replacement 
by the permittee shall be subject to the requirements of this section. 

 
Sec. 62-35 Street closings.  
[Code 1992, § 8.12] 

With the exception of an emergency condition(s) as determined by the Department of Public 
Works, no person shall close any street or portion thereof for excavation, repair or construction 
of the street, gutters, sewers, water mains or for any other reason without obtaining a permit from 
the City. They shall notify the police dispatch unit, who will in turn notify the Police Chief, the 
Fire Chief and the Director of Public Works and municipal utilities at least 24 hours prior to the 
time at which the street or any portion of the street would be closed. 

 
Sec. 62-36 Breaking of curbs.  
[Code 1992, § 8.13] 

(a)  
Permit required. No person shall break or remove any curb within the City without a permit 
therefor from the City. 
(b)  
Application; permit. The application for such permit shall be executed by the applicant stating 
the exact location where he intends to break or remove the curb and the reason for the need to do 
so. 

 
Sec. 62-37 Installation of utilities.  

Commented [JG3]: The way I read this, ANY excavation 
would require slurry backfill (including long line trenches, 
such as a water/sewer/storm main installations).  
 
Potentially rewording to say “Any excavation that cannot be 
adequately compacted to industry standards using 
mechanical methods, will be required to backfilled with 
flowable fill to within 12 inches of finished grade” 

Commented [JG4]: Should this refer to the Director of 
Public Works or Public Works Committee 

Formatted: Superscript

Formatted: Superscript

Formatted: Font: Bold, Underline

Formatted: Font: Bold, Underline

Deleted: N

https://ecode360.com/14144609#14144610
https://ecode360.com/14144609#14144611
https://ecode360.com/14144612#14144612
https://ecode360.com/14144613#14144613
https://ecode360.com/14144609#14144614


[Code 1992, § 8.10] 

(a) For new construction - prior to curb and gutter installation. All utilities shall be installed on 
any City street prior to the installation of curb and gutter. 
(b)  
Notification of property owners to install utilities; failure of owner; City to perform; costs. Upon 
the adoption of an ordinance authorizing the installation of curbs and gutters on any street, the 
City Clerk shall notify the property owners who abut upon such street that utilities shall be put in 
within 30 days. If such property owners do not install such utilities at their own expense, the City 
shall cause the same to be done and the costs shall be added to the tax rolls of such abutting 
property. 

 
Sec. 62-38 Fees.  
Fees for work on City property shall be as adopted from time to time by the City Council and 
presented in the construction manual. Municipal utilities are not subject to fees. 
 
 
 
 
Clerk Fee Schedule 
 
PUBLIC WORKS FEES  
 
CONSTRUCTION PERMIT FEE             
Curb Cut/Driveway Approach Fee            
Right-of-Way Excavation Fee $25.00 
Pavement Open Cut Fee $500 plus additional $25/sf plus additional $350 inspection fee to release bond            
Storm Sewer Connection Fee $25.00            
Sanitary Sewer Connection Fee $25.00  
Special brush, limb and refuse pick-up $50.00  
Dumpster Delivery $24.00 per 15 minutes  
Dumpster Pick-up $50.00 per dumpster $50.00 plus additional landfill fees 
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CCO   

CONTRACT CHANGE ORDER # 1 
 
 

CCO #1 
Item No. Description Unit Qty Unit Price Total Price 

1.01 Double Yellow Center Line - Dodge Street LF 3400  $        1.45   $        4,930.00  
1.02 Radial Detectable Warning Fields SF 26.4  $     110.00   $        2,904.00  
1.03 Extra Radial Detectable Warning Fields EA 2  $     121.00   $           242.00  
1.04 Asphalt Driveway Removal SF 841.83  $        2.75   $        2,315.03  

TOTAL - Contract Change Order #1  $      10,391.03  
 



CCO   

 2019 Street Improvement Program, City of Lake Geneva 
Justification of Price for Contract Change Order #1 

 
 
Item #1.01, Double Yellow Center Line – Dodge Street: 

A. Description:  This work shall consist of painting a double yellow epoxy center line on Dodge St. from Jefferson 
Ave. to Pond View Ln. This work shall be in accordance with the project specifications (including all state specifications 
that apply), project plans, and as hereinafter provided. 

B. Measurement: The work shall be measured as a linear foot (LF) item completed and accepted in accordance with 
the contract. 

C. Payment:  The work under this item, measured as provided above, will be paid for at the contract unit price as 
stated in the below attached table, which price shall be full compensation for all work herein specified and for all labor, 
materials, and equipment; and for cleanup & incidentals necessary to complete the Work in accordance with the Contract 
and all specifications that apply. 

  
Item #1.02, Radial Detectable Warning Fields: 

A. Description:  This work shall consist of providing and installing radial detectable warning fields at one ramp 
location on Center St. This work shall be in accordance with the project specifications (including all state specifications that 
apply), project plans, and as hereinafter provided. 

B. Measurement: The work shall be measured as a square foot (SF) item completed and accepted in accordance with 
the contract. 

C. Payment:  The work under this item, measured as provided above, will be paid for at the contract unit price as 
stated in the below attached table, which price shall be full compensation for all work herein specified and for all labor, 
materials, and equipment; and for cleanup & incidentals necessary to complete the Work in accordance with the Contract 
and all specifications that apply. 

 
Item #1.03, Extra Radial Detectable Warning Fields: 

A. Description:  This work shall consist of providing any extra radial detectable warning fields that were ordered to 
complete work on Center St. to the City for possible use at a later date. 

B. Measurement: The work shall be measured as EACH item completed and accepted in accordance with the 
contract. 

C. Payment:  The work under this item, measured as provided above, will be paid for at the contract unit price as 
stated in the below attached table, which price shall be full compensation for all work herein specified and for all labor, 
materials, and equipment; and for cleanup & incidentals necessary to complete the Work in accordance with the Contract 
and all specifications that apply. 

 
Item #1.04, Asphalt Driveway Removal: 

A. Description:  This work shall consist of removing existing asphalt within driveways & alleys behind concrete curb 
& gutter that is to be removed and replaced as part of the Base Bid. This work shall be in accordance with the project 
specifications (including all state specifications that apply), project plans, and as hereinafter provided. 

B. Measurement: The work shall be measured as a square foot (SF) item completed and accepted in accordance with 
the contract. 

C. Payment:  The work under this item, measured as provided above, will be paid for at the contract unit price as 
stated in the below attached table, which price shall be full compensation for all work herein specified and for all labor, 
materials, and equipment; and for cleanup & incidentals necessary to complete the Work in accordance with the Contract 
and all specifications that apply. 
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CONTRACT CHANGE ORDER # 1 
 
 

CCO #1 
Item No. Description Unit Qty Unit Price Total Price 

1.01 Double Yellow Center Line - Dodge Street LF 3400  $        1.45   $        4,930.00  
1.02 Radial Detectable Warning Fields SF 26.4  $     110.00   $        2,904.00  
1.03 Extra Radial Detectable Warning Fields EA 2  $     121.00   $           242.00  
1.04 Asphalt Driveway Removal SF 841.83  $        2.75   $        2,315.03  

TOTAL - Contract Change Order #1  $      10,391.03  
 



Wayfinding System 

1 
 

 

Rules of thumb from Roger Brooks 
1. Wayfinding should be decorative to fit the brand 
2. It should include both vehicular wayfinding as well as pedestrian wayfinding signage. 
3. Never put more than five items on any one sign 
4. Use 1” tall letters for every 12’ of viewing distance 
5. Use “identifier” kiosks or maps to showcase district boundaries and key amenities and/or 

attractions 

Where do we go from here? 
1. Identify what amenities/attractions are important to us (level of priority?) 

a. Entering Lake Geneva (where? 50/120/H, RAB’s?) 
b. Historic Downtown 
c. Lake Path 
d. Library 
e. Museum 
f. City Hall 
g. Parking 
h. Visitor Center 
i. Restrooms 
j. Beach 
k. More? 
l. Riviera BID – to lead getting templates approved by plan commission for Blade signs. 

2. Develop a plan of where to place signage 
a. Who would do this? 
b. Make recommendations 
c. RFP? 

3. Identify what look we want as a city 
a. Samples below 
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https://www.moultrienews.com/news/wayfinding---by-car-or-by-foot-mt-pleasant/article_1325d828-e3d7-11e6-91e4-6b1353f44ad3.html
https://thefield.asla.org/2011/11/15/wayfinding-the-value-of-knowing-how-to-get-there/
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https://www.surveymonkey.com/r/573BYXT
https://www.thewashingtondailynews.com/2016/05/29/city-whda-seek-bids-for-wayfinding-signs/
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