
 

TOURISM COMMISSION 

MONDAY, SEPTEMBER 14, 2020 – 4:00PM 

 

CITY HALL, COUNCIL CHAMBERS 
THE CITY OF LAKE GENEVA IS HOLDING MEETINGS VIRTUALLY WITH LIMITED 

CAPACITY IN COUNCIL CHAMBERS TO COMPLY WITH SOCIAL DISTANCING DUE TO 

THE CORONAVIRUS (COVID-19) PANDEMIC. HERE’S HOW YOU CAN PARTICIPATE:  

Monday, September 14, 2020 4:00 PM - 5:00 PM (CDT)  
Please join the meeting from your computer, tablet or smartphone.  

 
Please join my meeting from your computer, tablet or smartphone. 

https://global.gotomeeting.com/join/571838613 
 

You can also dial in using your phone. 
United States: +1 (872) 240-3311 

 
Access Code: 571-838-613 

 
New to GoToMeeting? Get the app now and be ready when your first meeting starts:  

https://global.gotomeeting.com/install/660405517 
 

There is a little YouTube video for new participants at 
https://www.youtube.com/watch?v=95dRdnMMgbQ 

 

AGENDA 

Committee Members: Chairperson, Waspi, Vice Chair, Dana Trilla, Zakia Pirzada, & Linda Moritz  

Secretary & Alderperson, Fesenmaier, & Alderperson: Rich Hedlund  
 

1)   Chairman, Waspi calls the meeting to order  

2)   Roll Call 

3)   Comments from the public limited to 5 minutes, limited to items on this agenda 

 

4)    Approval of the Tourism Commission minutes from August 12, 2020 
 

5) Update from Stephanie Copsey (Independent Contractor for Tourism Commission) Meet at the    

Lake Promotional Activity 

6)    Update from Tourism Entity (Visit Lake Geneva) on Promotional Activity, Calendar, and Hotel 

Performance 

7) Update from Lake Geneva Business Improvement District (BID) on Events, Activity, and Status 

on Receipting of Prior Grants Awarded 
 

 

8) Written financial update provided by Comptroller regarding Room Tax Dollars Collected, 

Financials, current Budget & Disbursements 

 

 

https://global.gotomeeting.com/join/571838613
https://global.gotomeeting.com/install/660405517


 

 

9)   Discussion/Action on Tourism Promotional Grant Program and Requests: 

a.) None 

 

10) Discussion/Action regarding RFP presentations from Tourism entities. 

11) Motion to go into Closed Session pursuant to Wis. Stat. 19.85(1)(e) for the purposes of 

deliberating or negotiating the purchase of public properties, the investing of public funds, or 

conducting other specified business whenever competitive or bargaining reasons require a closed 

session regarding: RFP proposals from Tourism entities 

12) Motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and take action on any 

items discussed in closed session 

13)   Future meeting agenda items (next meeting date Monday, October 12, 2020 at 4pm) 

14)   Adjourn 

 

 

09/08/2020  2:10 pm      cc: Tourism Commissioners, Mayor, Administrator 

This is a meeting of the Tourism Commission. 

No official City Council action will be taken; however, a quorum of the Council may be present. 
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TOURISM COMMISSION MINUTES 

WEDNESDAY, August 12, 2020 – 4:00 PM 

COUNCIL CHAMBERS, CITY HALL 

 
Meeting was called to order by Chair Waspi at 4:05 p.m. 

 

Roll Call  
Present:   Chair Waspi, Vice Chair Trilla, Alderman Fesenmaier, Alderman Hedlund, Zakia 

Pirzada.  

Absent:  Linda Moritz 

 

Comments from the Public limited to 5 minutes, limited to items on the agenda:   

Jim Strauss, Geneva Shore Report, commented on the Lake Geneva Regional News grant 

proposal for a digital marketing effort explaining that their website is mostly dead with little 

activity. Strauss did not believe the Commission should approve the grant. 

 

Approval of Tourism Commission minutes from July 8, 2020 

Ald. Hedlund moved to approve the July 8, 2020 minutes, second by Trilla. Unanimously 

carried. 

 

Update from Stephanie Copsey (Independent Contractor for Tourism Commission) Meet 

at the Lake 

Copsey was absent, Chair Waspi pointed out that our agreement with her expires in October. 

Copsey has a dual role to manage Riviera wedding bookings and corporate events. 

 

Update from Tourism Entity – Visit Lake Geneva 
Deanna Goodwin, Visit Lake Geneva Director, announced that promotion of the Electric 

Christmas Parade and Winterfest will start in September. Goodwin reported that Facebook, 

Instagram, and Twitter show increased likes/followers/users in July. Visitor Center activity has 

also shown an increase, and 2019 data was added for comparison. Visit Lake Geneva hosted 

several travel bloggers and authors this summer for added visibility. 

Goodwin gave a brief history:  In 1944 the Lake Geneva Chamber of Commerce was formed. In 

1980, the Convention and Visitors Bureau was created. And, since 2016, the organization has 

been known as the single entity, Visit Lake Geneva. They are a 501c6 with nearly 400 

members/partners operating from lodging taxes and membership dues. VLG is a Destination 

Marketing Organization using a website with 2.2 million page views per year and printing nearly 

100,000 copies of the “Lake Geneva Area Visitors Guide” with distribution to Milwaukee and 

down into Chicago. More recently, Visit Lake Geneva offers an app-guided tour of the Geneva 

Shore Path. 

 

Update from Lake Geneva Business Improvement District (BID) 

Kevin Fleming presented a map of the BID area explaining that governmental entities and 

churches are excluded from the BID tax. Their $230,000 budget is based on assessed values of 

the businesses in BID. Property owners can petition the group to join or be removed. BID began 

in 1991 and is controlled by State Statute. They pay for adornments such as holiday lights, 

seasonal banners, flower pots and daily watering, decorative downtown light poles, and benches. 

Sponsored events include the Streets of Lake Geneva at the museum, Maxwell Street Days at the 

end of August, Oktoberfest (cancelled), and Santa Visit (cancelled this year). BID was set to 



Tourism Commission MINUTES August 12, 2020  Page 2 of 2 
 

purchase a $25,000 electronic sign for Flat Iron Park from Tourism grant money but was delayed 

due to the pandemic. Fleming will contact the Communications Ad Hoc Committee for possible 

coordination of City messages/events.  

 

Written Financial Update provided by Comptroller  

Written report submitted as part of the meeting packet. Chair Waspi clarified the amount 

unencumbered for additional grants. At the next meeting, we will review state statute and discuss 

further along with checking the status of the Fire Department Event Trailer outstanding in the 

amount of $13,000. 

 

Discussion/Action on Tourism Promotional Grant Program and Requests: 

Lake Geneva Regional News – Digital Marketing Effort 

Rob Ireland and Craig Grove via GoToMeeting presented their grant proposal. Discussion and 

concern was expressed about the cost, number of potential hotel bookings, the event/effort 

turnaround time, and potential conflict with the editorial/reporting side of the newspaper (i.e. 

recent headline “Masks Could Deter Tourists”).  

Motion by Alderman Hedlund, second by Pirzada, to continue the item until September. 

Unanimously carried. 
 

Date of future RFP presentations in September for Tourism Entities  - To be determined 

 

Future meeting agenda items and next meeting date – tentative September 21 at 4:00 PM 

 

Motion by Ald. Hedlund, second by Trilla, to adjourn at 5:53 p.m. Carried.  

 

Respectfully submitted, 

Alderman Fesenmaier, Secretary 



Riviera Ballroom/MATL Update- Tourism Commission Meeting 
September 2020 

 
Marketing Update  

 Going through 2015 – 2018 Riviera files/client reports to uncover past corporate and non-profit 

clients. In process of reaching out with a booking special to invite them back in 2021. 

 Working on 2021 Marketing Budget proposal  

 Focusing this Fall/Winter on social media presence for the Riviera Ballroom.  

o Benefits of having a smaller wedding (due to Covid-19 related limitations) 

o Operational strategies that will help keep guests safe when hosting an event 

o Highlighting what Lake Geneva hotels and downtown area businesses are doing to keep 

guests and customers safe 

 

 

Sales Update 

 Expecting to operate at 25% capacity/ 75 guest maximum at least through end of year in order to 

adhere to Walworth County’s large venue guidelines.  

 New rental rates for non-residents starting 2022:  

Peak Season – May 1-Oct 31  
Saturday - $5,500 
Friday - $4,700 
Sunday $4,500 
Mon – Thurs - $1,750 

  
Off Peak Season – Nov 1- April 31st 

Saturday - $4,700 
Friday - $3,800 
Sunday - $3,000 
Mon – Thurs - $1,500 

 
Holiday Surcharge of $250.00 
Prices do not include Riviera security charges or set-up charges  
 

 Currently updating event packages to reflect the new pricing for 2022 inquiries. Will add 2022 

packages to Riviera website. All future 2022 inquiries will be quoted the updated pricing.  

 2021 Events Update 

o Confirmed # of Events in 2021 as of 9/8/20: 50 

o Events rescheduled for 2021 due to COVID-19: 21 

o Total # of events in 2019: 26 

o # of events projected for 2020 (pre-Covid): 40 
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Period: 08/20 Sep 08, 2020  02:21PM

2020-20 2020-20 Variance % of 

Period Current year Current year Current year Budget

Account Number Account Title Actual Actual Budget

TOURISM

TOURISM

47-00-00-41210 ROOM TAX 26,038.24 26,038.24 447,765.00 421,726.76 5.82

47-00-00-48110 INTEREST INCOME 9.05 822.27 3,500.00 2,677.73 23.49

47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS .00 .00 75,136.00 75,136.00 .00

          Total TOURISM: 26,047.29 26,860.51 526,401.00 499,540.49 5.10

47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COM .00 75,000.00 190,625.00 115,625.00 39.34

47-00-00-57210 EVENTS COORDINATOR 2,666.00 23,994.00 32,000.00 8,006.00 74.98

47-00-00-57212 EVENTS COORDINATOR-RIVIERA 2,666.00 23,994.00 .00 23,994.00- .00

47-70-00-57150 PROMOTIONAL GRANT .00 44,626.27 85,000.00 33,925.66 60.09

47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT .00 4,972.69 143,640.00 138,667.31 3.46

47-70-00-59400 TRANSFER TO CAPITAL PROJECTS .00 75,136.00 75,136.00 .00 100.00

          TOURISM Expenditure Total: 5,332.00 247,722.96 526,401.00 272,229.97 48.28

          Net Total TOURISM: 20,715.29 220,862.45- .00 227,310.52 .00

Net Grand Totals: 20,715.29 220,862.45- .00 227,310.52 .00
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Period: 08/20 - 08/20 Sep 08, 2020  02:22PM

Reference Account Debit Credit

Date Journal Number Payee or Description Number Amount Amount Balance

FUND CASH 07/31/2020 (07/20) Balance 47-00-00-11111 121,500.07

09/30/2020 CA 21 Cash Allocation - Created: 09/04/20 10:37 AM 9.05

08/31/2020 CA-CD 7 CDA Fund Allocation - Created: 08/07/20 3:02 P 25,000.00-

08/31/2020 CA-CD 36 CDA Fund Allocation - Created: 08/28/20 11:40  5,332.00-

08/31/2020 CA-JE 20 JE Fund Allocation - Created: 09/04/20 7:40 AM 26,038.24

08/31/2020 (08/20) Period Totals and Balance 26,047.29 * 30,332.00- * 117,215.36

UNRESERVED FUND BALANCE 07/31/2020 (07/20) Balance 47-00-00-34800 338,077.81-

08/31/2020 (08/20) Period Totals and Balance .00 * .00 * 338,077.81-

ROOM TAX 07/31/2020 (07/20) Balance 47-00-00-41210 .00

08/31/2020 JE 34 RECLASSIFY ROOM TAX TO TOURISM FUND 26,038.24-

08/31/2020 (08/20) Period Totals and Balance .00 * 26,038.24- * 26,038.24-

YTD Encumbrance             .00  YTD Actual      -26,038.24  Total      -26,038.24  YTD Budget     -447,765.00  Unearned     421,726.76  

INTEREST INCOME 07/31/2020 (07/20) Balance 47-00-00-48110 813.22-

08/31/2020 JE 36 REC AUG LGIP ACTIVITY 9.05-

08/31/2020 (08/20) Period Totals and Balance .00 * 9.05- * 822.27-

YTD Encumbrance             .00  YTD Actual         -822.27  Total         -822.27  YTD Budget       -3,500.00  Unearned       2,677.73  

HOTEL/MOTEL ASSN-CHAM OF COMM 07/31/2020 (07/20) Balance 47-00-00-57100 75,000.00

08/31/2020 (08/20) Period Totals and Balance .00 * .00 * 75,000.00

YTD Encumbrance             .00  YTD Actual       75,000.00  Total       75,000.00  YTD Budget      190,625.00  Unexpended     115,625.00  

EVENTS COORDINATOR 07/31/2020 (07/20) Balance 47-00-00-57210 21,328.00

08/26/2020 AP 632 STEPHANIE LYNN LAKE GENEVA LLC 2,666.00

**Desc: EVENTS COORDINATOR-RIVIERA-SEP  
2020

08/31/2020 (08/20) Period Totals and Balance 2,666.00 * .00 * 23,994.00

YTD Encumbrance             .00  YTD Actual       23,994.00  Total       23,994.00  YTD Budget       32,000.00  Unexpended       8,006.00  

EVENTS COORDINATOR-RIVIERA 07/31/2020 (07/20) Balance 47-00-00-57212 21,328.00

08/26/2020 AP 631 STEPHANIE LYNN LAKE GENEVA LLC 2,666.00

**Desc: EVENTS COORDINATOR-RIVIERA-SEP  
2020

08/31/2020 (08/20) Period Totals and Balance 2,666.00 * .00 * 23,994.00

YTD Encumbrance             .00  YTD Actual       23,994.00  Total       23,994.00  YTD Budget             .00  Unexpended     (23,994.00)

PROMOTIONAL GRANT 07/31/2020 (07/20) Balance 47-70-00-57150 44,626.27

08/31/2020 (08/20) Period Totals and Balance .00 * .00 * 44,626.27

YTD Encumbrance             .00  YTD Actual       44,626.27  Total       44,626.27  YTD Budget       85,000.00  Unexpended      40,373.73  

TOURISM MUNICIPAL DEVELOPMENT 07/31/2020 (07/20) Balance 47-70-00-57155 4,972.69

08/31/2020 (08/20) Period Totals and Balance .00 * .00 * 4,972.69

YTD Encumbrance             .00  YTD Actual        4,972.69  Total        4,972.69  YTD Budget      143,640.00  Unexpended     138,667.31  

TRANSFER TO CAPITAL PROJECTS 07/31/2020 (07/20) Balance 47-70-00-59400 75,136.00

08/31/2020 (08/20) Period Totals and Balance .00 * .00 * 75,136.00

YTD Encumbrance             .00  YTD Actual       75,136.00  Total       75,136.00  YTD Budget       75,136.00  Unexpended            .00  



CITY OF LAKE GENEVA Detail Ledger - Tourism Page:     2

Period: 08/20 - 08/20 Sep 08, 2020  02:22PM

Reference Account Debit Credit

Date Journal Number Payee or Description Number Amount Amount Balance

          Number of Transactions:  8  Number of Accounts:  10 Debit Credit Proof

          Total TOURISM: 31,379.29 56,379.29- 25,000.00-

          Number of Transactions:  8  Number of Accounts:  10 Debit Credit Proof

          Grand Totals:  31,379.29 56,379.29- 25,000.00-

Report Criteria:

Actual Amounts

Only Accounts With Balances

Summarize Payroll Detail

Print Period Totals

Print Grand Totals

Include Only Description Comments

Page and Total by FUND

All Segments Tested for Total Breaks

[Report].Account Number = "47000011111"-"47700059400"



CITY OF LAKE GENEVA
BALANCE SHEET
AUGUST 31, 2020

FUND 47 - TOURISM

ASSETS

47-00-00-11111 FUND CASH 117,215.36

TOTAL ASSETS

117,215.36

LIABILITIES AND EQUITY

FUND EQUITY

47-00-00-34800 UNRESERVED FUND BALANCE 338,077.81

REVENUES OVER EXPENDITURES - YTD (         220,862.45)

TOTAL FUND EQUITY 117,215.36

TOTAL LIABILITIES & EQUITY 117,215.36



City of Lake Geneva 9/8/2020

Room Tax Collected    

 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

2020 39,779    51,767    25,847    4,853       31,011     92,828       120,081        $366,166

2019 27,965    37,224    43,433    30,937     56,398     93,156       153,806       130,330 85,803   68,945 37,352 32,890     798,239      

2018 23,434    32,031    43,138    29,084     54,673     91,833       129,480       110,071   74,349   55,748     28,602    29,228     701,671      

2019 YTD 27,965    65,189    108,622  139,559   195,957   289,113     442,919       573,249   659,052 727,997   765,349  798,239   798,239      

2018 YTD 23,434    55,465    98,603    127,687   182,360   274,193     403,673       513,743   588,093 643,840   672,443  701,671   701,671      

L3Y YTD 24,155    56,240    96,087    127,494   180,933   270,680     406,700       521,437   601,418 661,078   692,608  722,577   722,577      

L3Y Mo% 3.3% 4.4% 5.5% 4.3% 7.4% 12.4% 18.8% 15.9% 11.1% 8.3% 4.4% 4.1% 100.0%

L3Y Avg 24,155    32,085    39,847    31,408     53,438     89,747       136,020       114,738   79,981   59,660     31,530    29,968     722,577      

 

2020 39,779    51,767    25,847    4,853       31,011     92,828       120,081       366,166      

2019 27,965    37,224    43,433    30,937     56,398     93,156       153,806       130,330 85,803   68,945 37,352 32,890     798,239      

2018 23,434    32,031    43,138    29,084     54,673     91,833       129,480       110,071   74,349   55,748     28,602    29,228     701,671      

2017 21,065    27,000    32,970    34,202     49,245     84,253       124,773       103,812   79,790   54,288     28,636    27,787     667,820      

2016 22,154    30,878    30,889    31,900     41,916     76,676       133,399       106,420   74,302   55,670     29,251    24,157     657,612      

2015 19,827    21,356    25,325    26,116     50,794     65,452       114,115       110,952   65,067   50,138     25,793    21,234     596,169      

2014 18,288    20,758    26,842    22,052     44,654     55,839       98,956         99,268     49,203   42,920     23,340    20,702     522,821      

2013 14,884    22,201    23,631    23,526     31,712     64,312       98,939         81,623     39,078   29,403     22,361    19,010     470,680      

2012 15,543    21,262    25,514    24,982     36,785     63,981       84,148         86,727     67,154   26,368     20,027    20,004     492,495      

2011 10,911    16,880    20,658    21,046     47,775     49,218       87,385         69,827     44,867   28,595     14,539    25,821     437,521      

L10Y Avg 21,385    28,136    29,825    24,870     44,496     73,755       114,508       99,892     64,401   45,786     25,545    24,537     597,135      

L10Y YTD 21,385    49,521    79,345    104,215   148,711   222,466     336,974       436,867   501,268 547,054   572,598  597,135   597,135      

L10Y Mo % 3.6% 4.7% 5.0% 4.2% 7.5% 12.4% 19.2% 16.7% 10.8% 7.7% 4.3% 4.1% 100.0%



Month/Year

2018 Organization Amount Notes Oustanding balance unpaid

January None -$                     

February None -$                     

March Riviera for the Midwest CVB Conf. 450.00$              

WCCVB 600.00$              

April Ice Castles 25,000.00$         

Lodging By The Lake 38,000.00$         1st of three year commitment

Horticulture Hall - $1000 (not expended)

Lake Geneva Attractions 3,900.00$           

Love Lake Geneva Campaign 2,949.00$           

May Geneva Theater 1,000.00$           

June None -$                     

July Winter Fest Banners 462.00$              

Arctic Frog Marathon 2,100.00$           

1/2 Womens' Marathon 2,100.00$           

August No Meeting -$                     

September Queen Bee (no group identified) 550.00$              

October Santa Clause (no group identified) 3,000.00$           

November None -$                     

December None -$                     

Total for 2018 80,111.00$       

2019 Organization Amount Notes Outstanding balance unpaid

January Avian Committee 1,107.35$           $392.65 returned / unused

February No Meeting -$                     

March Streets of Lake Geneva 350.00$              

Lake Geneva Attractions 4,000.00$           

Sons of American Legion -$                      $3,425.00 Grant returned (fireworks)

Guided Shore Path Tour 3,000.00$           $750 unused / returned

April GLAS (Star Parties) -$                     $3, 848.00  Replaced with new amount in May, 2019

Lodging By The Lake 38,000.00$         2nd year of three year commitment 

May GLAS (Star Parties) 4,386.00$           *Revised number from April 2019 meeting

Copsey / Riviera marketing contract 15,308.00$         *Contract expires in October, 2019

Event Trailer (LG Fire Dept.) 13,000.00$        Withdrawn per Chief Peters  9-4-2020 -$                                                  

June None -$                     

July Kruzin Tuks -$                     $5,000 awarded,  but stalled at FLR committee

August None -

September BID; Tourism Promotion (for 2020) $38,385 38,385.00$                                     

Bridal Fair At Riviera (for 2020) $10,000 -$                                                  

BID; Oktoberfest $7,500 Cancelled

October Queen Bee (Magical Musings) $3,700 $2,836.07 used /  $863.93 returned -$                                                  

Riviera Building $75,136 -$                                                  

November Copsey / Riviera marketing contract $64,000 ($5,332/month) 11-1-2019  - 10-31-2020 5,332.00$                                       

Women's weekend $9,000 Cancelled -$                                                  

LG Museum (D&D Exhibit) $10,000 10,000.00$                                     

December VISIT Lake Geneva Winterfest (2020) $35,300 -$                                                  

2020 Organization Amount Notes Outstanding balance unpaid

January None

February Lacrosse America Youth $8,000.00 Cancelled -$                                                  

Baconfest $10,000.00 10,000.00$                                     

March GLAA  "Arts in the Parks" 10,000.00$        actual  $6448.07 -$                                                  

April -June No meetings -$                     -$                                                  

July GLAS (Star Parties) 3,475.00$           3,475.00$                                       

August

September

Internet at Riv Tourism Comm; $110.75 per month 443.00$                                           

OUTSTANDING BALANCE (UNPAID): 67,635.00$                      

Recipients are to submit receipts 45 days after event date



*reflects payments through Sept.
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