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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
MONDAY, SEPTEMBER 28, 2020 4:00 P.M. 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (LOWER LEVEL) 
 

Members: Chairperson Cindy Flower, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and John Halverson 

THE CITY OF LAKE GENEVA IS HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON TO HELP 
PROTECT OUR COMMUNITY FROM THE CORONAVIRUS (COVID-19) PANDEMIC. IN-PERSON ATTENDANCE 
WILL BE LIMITED TO NO MORE THAN 13 PEOPLE, ON A FIRST COME FIRST SERVED BASIS. IF YOU WISH TO 
LISTEN OR WATCH THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:  
 
1. Livestream at the City of Lake Geneva Vimeo Channel found here www.vimeo.com/lakegeneva 
 
2. Television:  Watch live broadcast of the meeting on Spectrum Cable Channel 25 
 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free)  

Access Code: 9746153 
 
4. You can provide public comment on agenda items by appearing in person or by emailing your comments to the Clerk at 

cityclerk@cityoflakegeneva.com or you may deliver your written comments to the City of Lake Geneva City Hall, 626 
Geneva Street, Lake Geneva, WI  53147. All written comments must be provided to the Clerk by 3:00 P.M. on the date of the 
meeting.  All written comments will be read aloud during the agenda item when public comments are allowed during the 
meeting.  

 

AGENDA 

1. Meeting called to order by Chairperson Flower 

2. Roll Call 

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 

4. Approve the regular Public Works Committee meeting minutes from August 24, 2020 as prepared and distributed 
 

5. Director of Public Works Report 
 

6. Parking Manager Report 
 

7. Discussion/Update regarding the 2021 Street Improvement Project 
 

8. Discussion/Recommendation regarding possible repairs to Snake Road related to pavement and drainage issues 
 

9. Discussion/Recommendation regarding 2021 Operating Budget related to road patching and sidewalks 
 

10. Discussion/Recommendation regarding possible implementation of year-round parking enforcement 
 

11. Discussion/Recommendation awarding Bid for Landscaping Services to Breezy Hill Nursery for the years 2021-2023 
 

12. Discussion/Recommendation regarding purchase of loader tires from the 2020 Operating Budget (Originally slated to 
be purchased in 2021) 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.com 
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13. Discussion/Recommendation regarding agreement between the Wisconsin Dept of Transportation and the City of Lake 
Geneva for the resurfacing of Highway 50/Main Street 
 

14. Discussion regarding parking issues on Conant Street  
 

15. Future Agenda Items 

16. Adjourn 
This is a meeting of the Public Works Committee. 

No official Council action will be taken; however, a quorum of the Council may be present. 
 



August 24, 2020 Public Works Minutes 
 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES 
MONDAY, AUGUST 24, 2020 4:00 P.M. 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (LOWER LEVEL) 

 
Members: Chairperson Cindy Flower, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and John Halverson 
 
Chairperson Flower called the meeting to order at 4:02 p.m. 
 
Roll Call 
Present: Flower, Fesenmaier, Hedlund, Halverson 
Absent: Dunn 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 
None 
 
Approve the regular Public Works Committee meeting minutes from July 14, 2020 as prepared and distributed 
Motion by Hedlund to approve, second by Halverson. No discussion. Motion carried 4-0. 
 
Director of Public Works Report 
Director of Public Works Earle stated that the City had minimal damage from the storm that came through a couple weeks 
ago. He added that all equipment is working well and he is using his new ventrac purchase to aid in the storm clean up. He 
added that the brush pickup will start up in early October and they are working on an electronic device drop off.  
He stated that he has been working on his Capital Improvement plan which will include improvements at the tennis courts 
in Dunn Field and a new roof for the main shop of the Public Works. No action taken. 
 
Parking Manager Report 
Parking Manager Elder noted that there was some storm related damage within the parking department, but that all 
equipment was working well. Elder then reviewed the parking department’s budget and revenue thus far. No action taken. 
 
Discussion/Update regarding the 2020 Street Improvement Project 
Earle stated that the preconstruction meeting will be occurring soon. City Engineer Greg Governatori explained that the 
project is slated to start September 9. Flower inquired about how the public was to be notified regarding any utility work. 
Flower further directed staff to work on developing a policy regarding public notification of road/utility work. 
Governatori added that there are several alleys on the 2020 program that require only partial repair, but that there still on 
there. No action taken. 
 
Discussion/Recommendation regarding 2021 Street Improvement Project; including Plans, Schedule, and possible Special 
Assessments for Sidewalks 
Governatori stated that survey is done and the plans are coming along well. He added that there will be grant possibility 
for the work to be completed in 2021. Earle stated that the WI DOT had approached him about using Edwards Blvd use a 
Highway 12 detour for resurfacing. Earle stated that he will not let them reroute through the City but will continue to 
work with them moving forward. Governatori also reviewed the possible special assessment process and Flower 
expressed the desire to send this concept for discussion to the Council. 
 
Motion by Flower to refer the discussion topic of a Special Assessment related to the 2021 Street Improvement Program, 
second by Halverson. Motion carried 4-0. 
  
Discussion/Recommendation regarding a Center Street crosswalk 
Flower stated that there had been concerns with the accessibility of this crosswalk. These crosswalk was put in 
temporarily due to the 2019 Venetian Fest, but it still remains. Now there are questions about its legal validity due to 
parking stalls blocking portions of the crosswalk. Chief Rasmussen has concerns with the crosswalk being there as far as 
signaling and congestion. Flower would like this continued until next month and would ask that the Parking Manager 
determine how many spaces would be lost be permanent installation. She would also like to explore the pros and cons of a 
permanent installation versus a temporary installation.  
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Motion by Flower to continue, second by Halverson. Motion carried 4-0.  
 
Discussion/Recommendation regarding replacement of the south White River Bridge Crossing in the Disc Golf Course 
Flower noted that this replacement was approved by the Park Board at their last meeting. This would be the southernmost 
bridge to be replaced and that the last time one was replaced it cost about $60,000 with design and construction. The 
replacement of this bridge would maybe cost more if it is determined that the bridge needs to accommodate a vehicle. 
Earle stated that this bridge may not need as much work as it is not located within a wetland.  
 
Motion by Flower to move forward with the design and construction to replace bridge #5 along with removing bridge #2 
& #4, second by Hedlund. Motion carried 4-0.  
 
Discussion/Recommendation regarding 2021 Department of Public Works Budgets 
Earle reviewed his proposed budget and certain things that he has added for 2021. The biggest request that he has for his 
2021 budget is addition of staff. Fesenmaier stated that she would like to see budgeted items related to Townline Road. 
Flower stated that she would like to see an additional $20,000 in the capital for patching. Earle reiterated that with the 
requests of increased programs he will need to seriously evaluate adding more staff to facilitate. No action taken. 
 
Discussion/Recommendation regarding possible placement of a traffic signal at Edwards Blvd and Bloomfield Road  
Flower noted that there is an emergency services agreement that was approved in March 2020. She said that the 
agreement is vague and that there are lingering questions that need to be answered. She would like input from the 
departments and where the remaining funds would come from to pay for the signal. Flower would like the City 
Administrator to explore if the City would need to annex that property to that the Police Department could issue tickets 
and she asked the Administrator to identify some possible funding options. Fesenmaier asked that Edwards Blvd and 
Townline be explored too. 
 
Future Agenda Items 
Center Street Crosswalk 
2021 Budget- Street Patching 
Edwards Blvd Detour 
Special Assessments for the 2021 Street Improvement Project 
Edwards Blvd/Bloomfield Rd Signal 
Edwards Blvd/Townline Rd Signal 
Policy regarding Utilities within Street Improvement project 
 
Adjourn 
Motion by Halverson to adjourn, second by Fesenmaier. Motion carried 4-0. The meeting adjourned at 5:36 p.m. 



Memorandum 
To:   Council Members & Mayor 

From: Dave Nord 

Re:  Notification of public for construction projects 

Date:  September 11, 2020 

 

At the last August Public Works Committee meeting I was asked to contact various communities to see what, if 

anything, is done to notify residents / business owners of upcoming projects near their property.  While several 

communities provide no notification; here is a summary of what is done by communities that do choose to 

provide notice (Beloit, Elkhorn, Delevan, Darien, Burlington): 

 

For construction undertaken by a city department (one of these methods – not all of them):  

 General door hanger with a contact phone number left at the property 

 Door hanger (with detailed letter stapled to it) left at the property 

 Non-certified letter mailed to the addresses of impacted properties 

City staff goes door to door to speak property owners, if no answer… door hanger left at building 

 

For contractors conducting work on behalf of the city (required by some cities; not all): 

The contractor is required to notify impacted property owners by letter or door to door contact.  

 

For private contractors doing work on behalf of itself or another companies: 

Once the city receives notification from the private contractor of work to be done; contractors are 

strongly encouraged by the city to notify property owners by one of the methods listed above.  

Contractor is also strongly encouraged to provide a “point person” with phone number so property 

owners can contact the contractor directly instead of contacting the city. 

None of the cities contacted required (by ordinance) private contractors to contact the impacted 

property owners. 

 

Two additional points: 

These efforts / steps do not apply to emergency repair work. 

It was interesting to note that all communities made the same observation; it doesn’t matter how people 

are notified, there is a percentage who will still claim they didn’t receive the notice or that a different 

TYPE of notice should have been provided. 



CITY OF LAKE GENEVA
PARKING SALES BY DAY - AUG

CREDIT
CASH CARD TOTAL

1-Aug 234.95        12,336.30    12,571.25      
2-Aug 243.05        9,727.13       9,970.18        
3-Aug 227.70        4,626.28       4,853.98        
4-Aug 196.45        5,595.20       5,791.65        
5-Aug 232.70        5,656.77       5,889.47        
6-Aug 352.65        6,923.90       7,276.55        
7-Aug 245.60        8,618.98       8,864.58        
8-Aug 242.70        13,346.90    13,589.60      
9-Aug 274.80        13,238.42    13,513.22      

10-Aug 179.40        3,739.23       3,918.63        
11-Aug 268.10        6,689.36       6,957.46        
12-Aug 241.05        6,862.04       7,103.09        
13-Aug 234.05        7,463.84       7,697.89        
14-Aug 249.75        8,522.66       8,772.41        
15-Aug 260.25        11,724.83    11,985.08      
16-Aug 327.75        14,845.98    15,173.73      
17-Aug 230.50        6,139.48       6,369.98        
18-Aug 220.70        5,927.93       6,148.63        
19-Aug 256.60        6,296.67       6,553.27        
20-Aug 298.40        7,020.83       7,319.23        
21-Aug 244.45        9,291.14       9,535.59        
22-Aug 277.00        15,935.23    16,212.23      
23-Aug 271.25        13,707.70    13,978.95      
24-Aug 189.05        5,878.49       6,067.54        
25-Aug 192.30        5,102.52       5,294.82        
26-Aug 206.35        5,743.17       5,949.52        
27-Aug 226.20        5,508.02       5,734.22        
28-Aug 238.00        7,079.48       7,317.48        
29-Aug 305.70        15,271.96    15,577.66      
30-Aug 259.05        14,073.11    14,332.16      
31-Aug 175.65        4,105.33       4,280.98        

Coin 7,602.15       2.5%
7,602.15    266,998.88  274,601.03    CC 266,998.88  88.9%

Parkmobile 25,657.82    8.5%
Net of Tax 260,285.34    300,258.85  100%

2019 237,644.55    net of tax
2018 233,504.03    net of tax
2017 207,745.26    net of tax

AVG 2019/2018 235,574.29    



OVER (UNDER) 24,711.05      

PARKMOBILE
2020 25,657.82  
2019 12,650.71  
2018 8,610.19    
2017 4,200.95    
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Period: 08/20 Sep 23, 2020  02:31PM

2020-20 2020-20 Variance % of 

Period Current year Current year Current year Budget

Account Number Account Title Actual Actual Budget

PARKING

PARKING

PARKING

42-34-50-46100 PARKING MISC REVENUE 111.75 1,147.98 1,500.00 352.02 76.53

42-34-50-46320 PARKING TICKET PENALTIES 11,150.00 36,605.00 40,000.00 3,395.00 91.51

42-34-50-46330 PARKING STALL COLLECTIONS 265,116.47 959,993.82 1,375,000.00 415,006.18 69.82

42-34-50-46340 PARKING STALL TICKETS 29,977.50 130,802.50 125,000.00 5,802.50- 104.64

42-34-50-46350 PARKING TICKETS-COLL AGENCY 1,404.50 25,999.78 30,000.00 4,000.22 86.67

42-34-50-46360 PARKING STICKERS-WALCO,OVER 4 .00 7,406.52 10,000.00 2,593.48 74.07

42-34-50-46370 PARKING LOT PERMITS .00 7,677.76 6,000.00 1,677.76- 127.96

42-34-50-46380 BUSINESS PARKING PASSES 331.73 4,228.15 1,500.00 2,728.15- 281.88

42-34-50-46390 ONLINE CONVENIENCE FEES .00 .00 .00 .00 .00

42-34-50-46400 RESERVED PARKING PERMITS/BAGS 606.63 1,658.77 2,000.00 341.23 82.94

42-34-50-46410 PARKING APP NET COLLECTIONS 27,502.84 86,591.94 75,000.00 11,591.94- 115.46

42-34-50-46900 MISC SALES .00 2,796.22 500.00 2,296.22- 559.24

42-34-50-48110 INTEREST INCOME 119.70 3,801.70 10,000.00 6,198.30 38.02

42-34-50-49100 APPL OF PRIOR YR APPROPRIATION .00 .00 380,350.00 380,350.00 .00

          Total PARKING: 336,321.12 1,268,710.14 2,056,850.00 788,139.86 61.68

PARKING

42-34-50-51100 PARKING MANAGER SALARY 6,923.10 31,792.53 59,875.00 28,082.47 53.10

42-34-50-51160 PARKING WAGES-CLERK/DISPATCH 8,671.58 53,023.16 85,085.00 32,061.84 62.32

42-34-50-51200 PARKING PT WAGES 17,463.38 81,205.51 110,550.00 29,344.49 73.46

42-34-50-51340 PARKING & OTH LIFE INSURANCE 35.30 305.78 700.00 394.22 43.68

42-34-50-51345 PARKING & OTH HEALTH INSURANCE 3,160.62 29,176.18 78,780.00 49,603.82 37.04

42-34-50-51350 PARKING & OTH DENTAL INSURANCE 176.50 1,540.89 3,828.00 2,287.11 40.25

42-34-50-51355 PARKING & OTH VISION INSURANCE 14.11 122.46 305.00 182.54 40.15

42-34-50-51360 PARKING & OTH RETIREMENT FUND 1,411.27 7,411.20 11,410.00 3,998.80 64.95

42-34-50-51370 PARKING & OTH DISABILITY INS 42.55 282.19 475.00 192.81 59.41

42-34-50-51380 PARKING UNIFORMS 150.00 871.68 1,100.00 228.32 79.24

42-34-50-51520 PARKING & OTH SOCIAL SECURITY 2,508.04 12,529.09 19,550.00 7,020.91 64.09

42-34-50-52160 LUKE/CALE CC AND COLLEC FEES 16,836.78 48,242.07 57,000.00 8,757.93 84.64

42-34-50-52200 PARKING LOT PLANTING/MAINT 221.00 15,317.44 21,000.00 5,682.56 72.94

42-34-50-52210 TELEPHONE EXPENSE 149.33 4,771.33 14,000.00 9,228.67 34.08

42-34-50-52500 KIOSK REPAIRS/SUPPLIES 7.49 12,228.05 15,000.00 2,771.95 81.52

42-34-50-52650 POLICE DEPT SERVICES .00 .00 .00 .00 .00

42-34-50-53100 OFFICE SUPPLIES 64.12 1,217.82 1,500.00 282.18 81.19

42-34-50-53120 POSTAGE EXPENSE .00 49.37 2,500.00 2,450.63 1.97

42-34-50-53130 WORKERS COMPENSATION INSURAN .00 1,420.06 3,500.00 2,079.94 40.57

42-34-50-53140 LIABILITY & PROPERTY INSURANCE .00 1,600.52 3,250.00 1,649.48 49.25

42-34-50-53320 CONFERENCES/TRAINING .00 .00 1,200.00 1,200.00 .00

42-34-50-53400 OPERATING SUPPLIES-ENFORCEME .00 9,043.94 10,000.00 956.06 90.44

42-34-50-53410 VEHICLE SUPPLIES-FUEL 111.87 526.09 1,000.00 473.91 52.61

42-34-50-53510 VEHICLE/EQUIPMENT MAINT .00 1,298.92 2,000.00 701.08 64.95

42-34-50-53990 PARKING MISC EXPENSES 1,196.67 7,465.29 20,000.00 12,534.71 37.33

42-34-50-54500 SUPPORT CONTRACTS 3,952.50 98,628.25 115,000.00 16,371.75 85.76

42-34-50-58500 PARKING LOT REV SHARE .00 .00 16,000.00 16,000.00 .00

42-34-50-58700 OUTLAY-PARKING .00 343,613.83 380,350.00 36,736.17 90.34

42-34-50-59300 TRANSFER TO TIF .00 .00 .00 .00 .00

42-34-50-59400 TRANSFER TO CAPITAL PROJECTS .00 15,000.00 15,000.00 .00 100.00

42-34-50-59500 TRANSFER TO GENERAL FUND .00 .00 931,892.00 931,892.00 .00

42-34-50-59550 TRANSFER FROM RESERVE TO GF .00 .00 .00 .00 .00



CITY OF LAKE GENEVA Finance Worksheet - Budget vs. Actual - Parking Page:     2

Period: 08/20 Sep 23, 2020  02:31PM

2020-20 2020-20 Variance % of 

Period Current year Current year Current year Budget

Account Number Account Title Actual Actual Budget

          Total PARKING: 63,096.21 778,683.65 1,981,850.00 1,203,166.35 39.29

          Total PARKING: 399,417.33 2,047,393.79 4,038,700.00 1,991,306.21 50.69

          PARKING Revenue Total: 336,321.12 1,268,710.14 2,056,850.00 788,139.86 61.68

          PARKING Expenditure Total: 63,096.21 778,683.65 1,981,850.00 1,203,166.35 39.29

          Net Total PARKING: 273,224.91 490,026.49 75,000.00 415,026.49- 653.37

Net Grand Totals: 273,224.91 490,026.49 75,000.00 415,026.49- 653.37



kapurinc.com 

1224 South Pine Street 
Burlington, WI 53105 

T: 262.767.2747 •  F: 262.767.2750 
 

 

 

Amendment No. 1 to TASK ORDER NUMBER #21 
CIVIL ENGINEERING SERVICES 

 
 

This task order Amendment is made as of September 28, 2020 under the terms and conditions 
established in the MASTER AGREEMENT FOR ENGINEERING SERVICES, (the Agreement), between the 
City of Lake Geneva (Owner) and Kapur & Associates, Inc. (Engineer).  This Task Order is made for the 
following purpose: 
 

Provide civil engineering services for the design and specification preparation, bidding and 
construction management for the 2021 Lake Geneva Street Program.  

 
The City is proposing a resurfacing of Edwards Boulevard from Main Street to Sheridan Springs 

Road. The street is approximately 1.0‐miles long and was last repaired in 2010. The roadway currently 
has an asphalt pedestrian path on the east side, and portions of sidewalk on the west, the pavement is 
in fair condition (pavement rating 6) and has a daily traffic of over 7000 vehicles. The city would like to 
resurface the roadway and pedestrian path, as well as improve safety at the intersection to Main street 
with median improvements.  In addition to this work the Home Depot park pedestrian path will be 
resurfaced, a sidewalk program (and assessment) will be implemented to place sidewalk on Edwards 
Boulevard from Aldi’s South to the Ridges Condominiums 

 
In additional to the above scope of service Amendment No. 1 is provided to complete 

additional survey and engineering services for the inclusion of Snake Road in the 2021 Lake Geneva 
Street Program.  Snake Road consists of survey, engineering, permitting and construction oversight 
for the repair of ongoing erosion and road failures due to steep grades and heavy rain events. 
 
Amendment No.1 Includes the asphalt resurfacing and drainage repair of: 
 
    Snake Road      Main Street to City Limits. 

 
This project includes the asphalt resurfacing of: 

 
Streets:   Edwards Boulevard    Main Street to Sheridan Springs 
     
         
Alleys:    Alley Reconstruction    Sage to Crawford/Haskins to Walworth 

Alley Reconstruction    Crawford to Waverly/ Haskins to Walworth 
 

Pedestrian Paths: 
    Home Depot Path    Within Home Depot Park 
    Edwards Boulevard Path  Main Street to Sheridan Springs 
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In addition to the above paving work the proposed task order includes 
 

 Survey and Design for accessible ramps throughout the project limits to meet Federal 
Requirements for handicap accessibility. 

 Storm sewer investigation will be completed on all streets and alleys within the project limits 
with repairs being completed as necessary.  

 Sidewalk repairs, curb & gutter repairs, asphalt patches and additional utility improvements 
will be coordinated within the roadway improvement limits. 

 Median improvements to the Edwards Boulevard north intersection with Main Street.  As part 
of the Improvements to Edwards Boulevard a traffic analysis and pedestrian improvement 
study will be provided to assess and recommend possible modifications to the signage and 
pedestrian network at the intersection.  

 Prepare plans for Pedestrian accommodations (Sharrows) on Madison Street. 
 
Section A. – Scope of Services 
 
Engineer shall perform the following Services: 
 

1. Provide topographic survey and mapping, field reviews and plan preparation for the 
reconstruction of two alleys.   

 
2. Provide topographic survey and mapping, field reviews and plan preparation for the 

resurfacing of the pedestrian path on Edwards Boulevards as well as the Home Depot Park.  
 

3. Provide topographic survey and mapping, field reviews and plan preparation for the 
reconstruction of all accessible ramps within the project limits.  All ramps will be designed 
to meet Federal Accessible standards to the maximum extent practicable.  Specific 
engineering detail for accessible ramp replacements will be provided. 

 
4. Plans will include location and detail of pavement and base removals, new asphaltic paving, 

sidewalk repairs and curb and gutter replacement.  Utility improvement plans will be 
prepared for storm sewer replacement as needed.  It is anticipated that a traffic control 
plan will be prepared for this work.  As required by federal law accessible ramps will be 
review and replaced as needed to meet minimum standards for access. 
 

5. Provide an engineering drawing to present the streets to be improved, limits of the 
resurfacing and type of resurfacing to be completed.  Streets as listed above will be 
provided on the plans. 
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6. At the request of the City we have included traffic engineering services to complete new 

traffic counts and a traffic analysis of Main Street and Edwards Boulevard within the City of 
Lake Geneva.  This work will be completed by a sub‐consultant to Kapur for design 
improvements and recommendations.  The work will consist of collecting summer traffic 
counts at the intersection Main Street and Edwards boulevard.  The summer traffic pattern 
would be determined from these counts and the signal timings possibly adjusted for the 
summer tourist season.  As part of the traffic study, pedestrian safety improvements will be 
provided, designed and constructed for the intersection. (This task is on hold until PWC 
approves moving forward subject to HSIP Grant).   

 
7. PWC Approved on May 12th a cost not to exceed $5000.00 for the preparation and 

submittal of a “Highway Safety Improvement Program” HSIP application for the intersection 
of Main Street (HWY 50) and Edwards Boulevard.  Kapur will coordinate with city staff, the 
DOT and departments to collect and submit all information required for submittal of the 
HSIP application and grant opportunity.  The HSIP program is a 90% federally funded 
program with a 10% local match.  Applications are typically due August 15th. 

 
8. Provide construction cost estimate for all streets, sidewalk and utility improvements.   

 
9. Provide utility coordination of all private utilities for all streets including utility location for 

survey of street improvements requiring grading or utility improvements/repairs. 
 

10. Provide a summary table to present a breakdown of quantities by street segment as 
information to bidder.  Information may include but not limited to the length, width, square 
yardage of repair, number of manholes, number of inlets, type of asphalt and length of curb 
replacement (if necessary).  

 
11. Provide details as needed to complete work. 

 
12. Prepare and provide Project Manual including but not limited to Advertisement for Bids, 

Instruction to Bidders, Bid Form, Bidder’s Qualification Statement, Agreement, and General 
Conditions of Contract, Supplementary Conditions, and Special Provisions. 
 

13. Prepare for and attend the bid opening 
 
14. Review project bids make recommendation for award, and coordinate notice of award, 

agreement, and notice to proceed documentation.   
 

15. Attend meetings as required and provide update memos to the Department of Public 
Works.  
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Construction Management Activities 
 
16. Provide administrative services to manage client coordination/invoicing, project schedules, 

contract change order documentation, establish project logs, formatting monthly contract 
quantity estimating and contractor invoicing and contract closeout documentation for base 
bid projects. 

 
17. Provide construction survey staking for necessary items within the construction contract.  

This survey provides for a “one time” staking for a particular item.  If the contractor 
damages any stakes, they shall be responsible for the cost to replace those damaged stakes. 

 
18. Coordinate and complete necessary material testing services for work completed.  

 
19. Process payment requests from the contractor for their work and prepare recommendation 

for payment for City approval.  Complete final close out documentation and acceptance of 
improvements memorandum. (This task is completed on a monthly basis and is completed 
for all work approved for the prior month.) 

 
20. The Engineer will be responsible for notifying, scheduling, conducting, documenting, and 

distributing minutes of the preconstruction conference. 
 

21. Prepare and provide project update memorandum and provide copies of the daily journal 
entries to City staff upon request. 

 
22. Attend meetings as needed and coordinate with adjacent property owners and business as 

needed. 
 

23. Upon project completion, all utility data and as‐built information will be transferred to the 
City GIS system for permanent records.  In addition, as‐builts, and AutoCAD information will 
be provided for City record. 

 

Section B. – Schedule 
 
Engineer shall perform the Scope of Services and deliver the related Documents according to the 
following schedule: 
It is anticipated the design work under the 2021 City of Lake Geneva – Paving program will begin in 
summer of 2020 and be completed late fall 2020.  This schedule has been provided for estimating 
purposes only.  Engineer and construction services are estimated on the engineering and survey staff 
being on site as needed and completing project paperwork for a construction period of up to 16 weeks 
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1. Provide “Preliminary Plans” to the Department of Public Works for review and comment on or 
before November 27, 2020. 

2. Provide “Draft” Final Plans and Specification to the Department of Public Works for review on 
or before December 30, 2020. 

3. Final plans and project manual complete for bid on or before January 19, 2021. 
4. Anticipated Bid Opening of February 4, 2021 
5. Anticipated Construction to begin in April of 2021 or as asphalt plants open. 

Section C. – Compensation 
 
In return for the performance of the foregoing obligations, Owner shall pay to Engineer an amount not‐
to‐exceed Thirty Five Thousand Dollars ($35,000.00). payable according to the following terms: 
 
A not‐to‐exceed amount based on the rates as listed in Attachment A of the Agreement, plus direct 
expenses.  Cost plus services are limited to an agreed maximum figure unless amended.   
 
Engineer may request a change to the billing hours if scope changes, beyond the control of the 
Engineer, resulting in an extension of the schedule or necessitates a change in personnel. 
 
Compensation for Additional Services (if any) shall be paid by Owner to Engineer according to the 
hourly billing rates shown in Attachment A of the Agreement. 
 
 
IN WITNESS WHEREOF, the Owner and Engineer have executed the Amendment No. 1 to Task Order 
21. 
 
For: City of Lake Geneva       Engineer: Kapur & Associates, Inc. 
         
 
By:               By: Gregory L Governatori 
 
 

Signature:             Signature:    
 
Title:               Title: Associate 
 
Date:               Date:     9‐28‐2020           

 
 
Note:  Public Works Committee on May 12th, 2020 approved task order #21 with notice to not 
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Proceed with the Traffic and Pedestrian Study at Edwards and Main street until HSIP/SISP Grant 
application awards are released.  Task Order #21 was approved for One Hundred Twelve Thousand 
dollars ($112,000.00).  until such time PWC approves the Traffic and Pedestrian Analysis portion of task 
order #21 consisting of an additional not to exceed amount of Twenty‐Five Thousand Five Hundred 
Dollars ($25,500). 



Kapur Associates, Inc.
Summary of Staff Hours and  Labor Costs

for the
City of Lake Geneva 

CLASSIFICATION

Average Hourly Wage

Resurfacing Edwards
Edwards pavement replacement, curb repairs, ADA ramp, 

sidewalks and pedestrian path
120 $10,440.00 30 $2,550.00 12 $1,260.00 40 $4,200.00 202 $18,450.00

Plan Preparation 40 $3,480.00 24 $2,040.00 64 $5,520.00
 Quantities/Cost estimates 4 $484.00 32 $2,784.00 36 $3,268.00

Detail Preparation 16 $1,360.00 16 $1,360.00
Traffic Control Plan 24 $2,088.00 24 $2,088.00

Edwards Median Improvements and Design 8 $968.00 34 $2,958.00 8 $840.00 50 $4,766.00
Subtotal $35,452.00

Alley Design (Two Alleys)
Design/Plan Preparation 8 $968.00 80 $6,960.00 4 $340.00 92 $8,268.00
Quantities and Details 8 $968.00 28 $2,436.00 36 $3,404.00
Survey and Mapping 12 $1,020.00 16 $1,680.00 28 $2,700.00

Subtotal $14,372.00
Pedestrian Path (Home Depot Basin)

Design/Plan Preparation 8 $968.00 24 $2,088.00 4 $340.00 36 $3,396.00
Quantities and Details 4 $484.00 8 $696.00 12 $1,180.00
Survey and Mapping 8 $680.00 8 $840.00 16 $1,520.00

Subtotal $6,096.00
Snake Road Drainage and Resurfacing

Survey/Mapping 10 $870.00 8 $840.00 16 $1,680.00 34 $3,390.00
Plan Preparation 2 $306.00 40 $3,480.00 24 $2,040.00 66 $5,826.00

 Quantities/Cost estimates 2 $306.00 4 $484.00 24 $2,088.00 30 $2,878.00
Detail Preparation 16 $1,360.00 16 $1,360.00
Drainage Analysis 2 40 $4,840.00 8 $696.00 50 $5,536.00

Construction Administration 8 $968.00 40 $3,480.00 120 $10,560.00 8 $840.00 176 $15,848.00

Subtotal $34,838.00

Traffic and Pedestrian Analysis (Edwards & Main)
Traffic Counts (Summer Season) 12 $1,452.00 32 $2,784.00 4 $340.00 48 $4,576.00

Traffic Signal Timing and Optimization 35 $4,235.00 35 $4,235.00
Pedestrian Improvements/recommendations/technical memo 4 $484.00 8 $696.00 12 $1,180.00

Survey and Mapping 4 $340.00 8 $840.00 12 $1,180.00
Design/Plan Preparation 64 $5,568.00 64 $5,568.00

Implementation of Signal Timing Modifications 12 $1,452.00 12 $1,452.00
Construction Management 80 $7,040.00 80 $7,040.00

Subtotal $25,231.00

HSIP Grant Application (Main St/Edwards BLVD)
ect Data and Submitt to DOT Highway Safety Improvement Application 4 $612.00 50 $4,350.00 54 $4,962.00

Subtotal $4,962.00
Sidewalk Program (Edwards Boulevard)

Design/Plan Preparation 8 $968.00 80 $6,960.00 4 $340.00 92 $8,268.00
Quantities and Details 4 $484.00 16 $1,392.00 20 $1,876.00
Survey and Mapping 8 $680.00 8 $840.00 16 $1,520.00

Subtotal $11,664.00

Project Manual/Administration
Administration 8 $1,224.00 8 $1,224.00

Advertisement/Project Manual 16 $1,936.00 16 $1,392.00 32 $3,328.00
Attend Bid Opening 2 $306.00 4 $484.00 6 $790.00

Post Bid Opening Activities 6 $726.00 4 $348.00 10 $1,074.00
Meetings as Required 8 $1,224.00 4 $484.00 4 $348.00 16 $2,056.00

Subtotal $8,472.00

Construction Administration
Resurfacing Edwards, Pedestrian Path, ADA Ramps, curb 

repairs
4 $484.00 40 $3,520.00 120 $10,560.00 164 $14,564.00

Sidewalk Program 4 $484.00 80 $6,960.00 84 $7,444.00

Alley 8 $968.00 16 $1,408.00 54 $4,752.00 78 $7,128.00
Construction Administration 8 $1,224.00 8 $704.00 16 $1,928.00

Subtotal $31,064.00
TOTALS 36 5,202.00$   213 25,773.00$     786 68,382.00$   158 13,430.00$ 264 23,232.00$    254 22,272.00$   20 2,100.00$ 112 11,760.00$  1843 $172,151

$112,082
$25,231
$34,838

$172,151

Estimated Expenses

Traffic Analysis Update (50 and Main) $12,000.00 $12,000.00
Utility Permit

Totals $12,000.00

$105.00$88.00

Expenses:

Project Total:

Dollars

Approved Task Order #21

Amendment #1
Traffic and Ped. Study

 Surveyor  Senior Technician  
 Construction Staff 

Engineer 
Staff Engineer II Total  Labor

Dollars

 Survey Crew 

Hours DollarsHours Dollars

$105.00

Hours

Amendment No.1 TASK ORDER 21
City of Lake Geneva 2021 Street Improvement Program - Attachment A

$87.00

Hours
ACT. 
Code

$85.00

Hours Dollars

 Senior Project 
Engineer 

$121.00

Hours DollarsDollars

 Project Manager 

$153.00

Summary of Expenses Units Cost Total

TASK DESCRIPTION HoursHours

 Construction Project 
Engineer 

$105.00

Hours DollarsDollars

Kapur Associates Hours Page 1 9/22/2020















November 16 - February 28 Paid Parking
9AM-7PM
10 hours a day Seven Days a Week 105 Days $2/hour
Revenue

% of Capacity PER STALL 1172 STALLS
100% 2,100.00$                               2,461,200.00$      

75% 1,575.00$                               1,845,900.00$      
50% 1,050.00$                               1,230,600.00$      
25% 525.00$                                  615,300.00$         
10% 210.00$                                  246,120.00$         

5% 105.00$                                  123,060.00$         

22.5% would be $553,770

Additional Variable Expenses
2020 BUDGET 0.29

PARKING PT WAGES 110,550.00$         32,060.00$         
BENEFITS/INSURANCE -$                        75,000.00$         for 2 employees*
PARKING UNIFORMS 1,200.00$              348.00$               
CC COLLECTION FEES 57,000.00$            16,530.00$         Depends on revenue
KIOSK REPAIRS/SERVICE 15,000.00$            4,350.00$            
OFFICE SUPPLIES 1,500.00$              435.00$               
POSTAGE 2,500.00$              725.00$               
WORKERS COMP 3,500.00$              1,015.00$            
LIABILITY AND PROPERTY INSURANCE 3,250.00$              -$                     
OPERATING EXPENSES - ENFORCEMENT 10,000.00$            2,900.00$            
VEHICLE SUPPLIES - FUEL 1,000.00$              290.00$               
VEHICLE/EQUIPMENT MAINTENANCE 2,000.00$              580.00$               
MISC EXPENSES 10,000.00$            2,900.00$            
REV SHARE 16,000.00$            4,640.00$            Depends on revenue

141,773.00$       

*Adding year-round parking would bump two of my part-time PEO's over the 1200 hours threshold, entitling     
They're essentially laid-off November 15 through March 1 at this point.  



March 1 - November 15th Paid Parking
9AM-7PM
10 hours a day Seven Days a Week 260 Days $2/hour
Revenue

% of Capacity PER STALL 1172 STALLS
100% 5,200.00$                         6,094,400.00$                 

75% 3,900.00$                         4,570,800.00$                 
50% 2,600.00$                         3,047,200.00$                 
25% 1,300.00$                         1,523,600.00$                 
10% 520.00$                            609,440.00$                    

5% 260.00$                            304,720.00$                    

If $1,375,000 is our expected kiosk revenue, then we run at about 22.5% Mar 1- November 15

REVENUE (at 5%) 123,060.00$                    
EXPENSES 141,773.00$                    
SURPLUS (18,713.00)$                     

"Break Even Point" 5.76%

                them to benefits and insurance.



Monthly %'s
1172 Stalls 10 Hours a day $2/hour from July forward 23,440.00$    

2020 March 36,649.00$                 233,740.00$                                               16%
2020 April 71.00$                        71.00$                                                         20%
2020 May 92,783.00$                 467,480.00$                                               20%
2020 June 241,949.00$              452,400.00$                                               53%
2020 July 319,249.60$              726,640.00$                                               44%
2020 August 265,000.00$              726,640.00$                                               36%
2020 September 182,000.00$              703,200.00$                                               26%
2020 October 150,000.00$              726,640.00$                                               21%
2020 November 75,000.00$                 351,600.00$                                               21%

1,362,701.60$           4,388,411.00$                                            31%

1172 Stalls 10 Hours a day Variable (336 stalls at $2, 836 at $1) 15,080.00$    

2019 March 74,952.00$                 467,480.00$                                               16%
2019 April 90,750.00$                 452,400.00$                                               20%
2019 May 111,171.00$              467,480.00$                                               24%
2019 June 221,595.00$              452,400.00$                                               49%
2019 July 405,098.00$              467,480.00$                                               87%
2019 August 323,576.00$              467,480.00$                                               69%
2019 September (117,000.00)$             452,400.00$                                               -26%
2019 October 123,562.00$              467,480.00$                                               26%
2019 November 60,948.00$                 226,200.00$                                               27%

1,294,652.00$           3,920,800.00$                                            33%

2018 March 62,981.00$                 467,480.00$                                               13%
2018 April 83,431.00$                 452,400.00$                                               18%
2018 May 164,675.00$              467,480.00$                                               35%
2018 June 235,169.00$              452,400.00$                                               52%
2018 July 408,675.00$              467,480.00$                                               87%
2018 August 332,153.00$              467,480.00$                                               71%
2018 September (116,816.00)$             452,400.00$                                               -26%
2018 October 127,116.00$              467,480.00$                                               27%
2018 November 58,937.00$                 226,200.00$                                               26%

1,356,321.00$           3,920,800.00$                                            35%

March
April
May
June
July
August
September



October
November



?? Parking really wasn't open

 had a few days of all $2/hour - percentage is inflated a bit

Projection
Projection
Projection
Projection
Projection

July and August include beach monies.  September dump is GL entry to account for beach monies.

July and August include beach monies.  September dump is GL entry to account for beach monies.
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City of Lake Geneva

Landscaping Maintenance Agreement Proposal

2O2L-2O22-2O23 Se a so n s pe L/9

To provide maintenance, care and housekeeping of all exterior landscaped areas excludrng paved areas,

lights, signs, fences and irrigation systems in accordance with the City of Lake Gen€rva's specifications

and planting list. To include Addendum #1.

AGREEMENT

This asreement, made *ris daay offtp&6rhgf2 oI0bvand between B,e-rZer,, Al t Nr ,6
party of the first part, hereinafter called the Contractor, and the City of Lake Generra Wl, party of the

second part, hereinafter called the City

Article 1. SCOPE OF WORK

The Contractor shall furnish all the materials, tools, equipment, labor and everythirrg necessary to
perform, and shall perform in accordance with the plans and specifications and terms of this contract

the work of maintaining designated landscaping areas in the City.

Article 2. PERIOD OF COVERAGE

This proposal shall provide for maintenance services for the 2021,2022 and 2023 s;easons,

approximately April 1st through November 30th of each year. Work shall begin within 15 days of
acceptance of this contract as evidenced by the contractor's signature to said contract. The City may at

its

et trnc.
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sole discretion, terminate either or both of years two and three of this agreement by providing written
notice to contractor by 31 January in the years 2022 and2023.

Article 3. DEDUCTIONS

lf the contract is not fully completed according to the terms of the contract within thL' time limits herein
stipulated, the contractor shall be notified by the City in writing. Contractor shall have 5 working days
from receipt of notice to correct deficiencies in performance. Failure by the contractor to remedy
deficiencies may result in termination of the contract. The City may, at its option, seek liquidated
damages. Where any deductions from or forfeitures of payment in connection witl.r tlre work of this
contract are duly and properly declared or imposed against the contractor, in accordance with the terms
of this contract, State Laws or City Ordinance, the total amount thereof may be withheld from any
money whatsoever due or to become due the contractor under the contract, and urhen deducted shall
be deemed and taken as payment in such amount.

ARTICLE 4. PAYMENTS.

lnvoices by the contractor shall be received and paid by the City in four (4) equal bi-monthly payments
on 01 May, 01 July, 01 September and 01 December of each year.

ARTICLE 5. INSURANCE and LlABlLtTtES.

Contractor agrees to save, defend, indemnify and hold harmless the City against all demands, liabilities,
costs and expenses connected with the furnishing of any material or labor, or because of any injury to
persons or property, or from the violation of law and infringement of patents. The t3ity in consideration
for the contractor complying with the contract as provided for by the specifications, agrees to pay the
contractor at the times and in the manner and in the conditions set forth in said spr:cifications the sum
and amounts set forth in said proposal, pursuant hereof the contract was awarded to him, it being
understood that such payment shall be upon invoices furnished by the contractor. lt is further agreed by
and between the parties hereto that all differences arising out of increase or diminution of contractors,
shall be adjusted by the City, the understanding being that the material and workmanship shall be free
from all defects which might be caused by the use of poor materials, or improperly done. lf during that
period, it is found that workmanship is defective, or that there has been work improperly performed,
the contractor shall at his own cost and expense upon written orderfrom the City, rantirely remove any
defective portion of the work or repair the same under City direction.

The contractor shall provide the City with a Pre-Approval packet available from the City Clerk's Office
with evidence of Workers Comp, public liability and property damage insurance. Lirnits of insurance shall

be as follows; minimum amounts of 51 million bodily injury and 51 million property damage including
both injury and property damage caused by vehicles and machinery. Said packet shall accompany this



ps3/e

contract and/or be on file with the City Clerk at 626 Geneva St., Lake Geneva Wl S3tL47 prior to award of
contract.

ARTICLE 6. CONTRACT DOCUMENTS.

The specifications together with any plans, advertisement, Addendum #1 and this agreement shall form
the contract.

ARTICLE 7. SPECIFICATIONS.

SHRUB, EVERGREEN AND GROUND BEDS (MINIMUM REQUIREMENTS)

1. All beds shall be edged two times per season at least 2 months apart.

2. Fertilizer shall be applied to the beds one time a season.

3. A pre-emergent herbicide shall be applied to the beds one time a season and os required.

4. All beds shall receive a 2" - 3" layer of shredded bark at the beginning of the season.

5' All beds shall be weeded weekly to present a neat and weed-free appearance.

6. All shrub and evergreen beds shall be pruned a minimum of four times a season in staggered
intervals.

7. All groundcover beds shall be pruned as needed.

8. A post-emergent herbicide shall be applied to all beds three times a season at staggered
intervals.

9. All Perennials that do not have an ornamental value in winter will be cut do,wn in fall and

cuttings removed.

ORNAMENTAL TREES

1. All tree rings in planting/landscape areas shall be edged two times a season at staggered
intervals.

2. Ornamental trees shall be spot pruned once a season to remove dead or darmaged branches and

to develop the natural form of the plant.

MISCELLANEOUS

1. A general spring clean-up will be performed at the beginning of the season.

2. A fall clean-up will be performed at the end of the season.
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3. All perennials shall be deadheaded as needed to permute new flowers andl keep a neat compact
appearance.

4. All beds and trees shall be mulched with a 2" to 3" layer of shredded bark in the spring.

5. Work not included in this proposalshall be done when requested in writing on a time and
material basis at current rates and material at retail less 10%. Equipment will be billed at current rates.
Contractor shall provide his annual hourly rate sheet to the City each year prior to rC1 May.

GENERAL

L. All work shall be performed by trained, properly supervised personnel in accordance with
accepted horticultural practices. Chemicals will be applied by licensed personnel.

2. Materials shall be applied in accordance with manufacturers'directions. Where alternate
products are available, the environmental impact of the products shall govern which is used.

3. Adequate personnel and equipment shall be provided to permit the timely completion of all
operations.

4. Landscape debris shall be removed from the site at the end of each day at no additional charge.

5. Certificate of lnsurance will be provided to the City after execution of contract and prior to any
work.

6. Contractor's pesticide license shall be current and made available to the City for inspection upon
request.

7. The Contractor will be responsible for contacting the local utility location selrvices, (Digger's

Hotline), for underground line locations. The Contractor shall not be held responsible for any sub-
surface lines, which are not normally located and marked by the local utility location services unless so
identified by the City. These would include, but are not limited to, invisibte dog fenr:es, cable, TV,

security lines, irrigation, lighting systems, gas barbecue lines and pool equipment lines.

8' Monthly progress reports of completed tasks shall be submitted to the City Superintendent of
Public Works outlining current conditions, Payment shall not be made on any outstanding reports.

9. Prior to work being performed the Contractor shall supply a monthly schedrule to the
Superintendent.



1.

2.

3.

4.

5.

6.

CONTINGENCIES pssle

Unforeseen and unpredictable items occur and shall be responded to during the course of the year.
Because of the unpredictable nature of such events, it is the Contractor's responsibility to promptly
bring these concerns to the attention of the City when discovered. ln these instances the City may
provide written and/or verbal authorization to the Contractor to cure the event on a time and material
basis.

The following operations are a partial list of the types of work not included in this proposal which would
be reimbursed to the Contractor on a time and material basis:

Repairs/replacement of turf, shrubs and trees due to snow damage.

Repairs to turf, shrubs and trees due to damage by those other than the Contractor.

Watering of turf, shrubs, flowers and trees.

The application of any pesticide not covered within the body of this proposal.

The pruning of trees having a trunk diameter of greater than g,, inches.

lnsect and disease problems in the lawn.

7. Removal of dead shrubbery and trees.

Rates for labor, material and equipment costs per/hr shall be given to the Street Superintendent prior to
01 May of each contract year, To include but not limited to; Topsoil delivered and placed, grass seeding,
mulch delivered and placed, skid-steer loader, removal per cu/yd of spoil. Any other
vegetation/shrubs/trees shall be at current market rates,

PROPOSAt.

Proposals shall be placed in a sealed envelope clearly marked 'City of Lake Geneva2O2I Landscape

Maintenance Proposal' labeled with name of submitter on the outside of envelope and returned to the
City Clerk, City of Lake Geneva,626 Geneva St, Lake Geneva Wl 53147 by 10:00 A.M., on Wednesday, 09
September 2020 to provide maintenance, care and housekeeping of all exterior landscaped areas per

the Exhibit plans and maintenance pricing, excluding plantings, paved areas, lights, signs, fences, and
irrigation systems, in accordance with the City of Lake Geneva specifications and planting list. Absolutely
no late, unsealed, unsigned or unlabeled proposals shall be accepted. The City shall not be responsible
for late and/or misdirected mail or cartage therefor hand delivery is encouraged.



Planting Location

1. East Main street srH 50 city sign area (By Bp Gas station, peller Road)

2. Sailboat Entryway (361West Main Street)

3. Donian Park Entrances (Two)- Main street (North) and center street (west) &

Planting strip along the Mill Race Adjacent to walkway, street to street

4. city Hall Front Yard Beds & Building Foundation plantings Front & west Side

5. Parking Lot A - Geneva street and cook street (lslands & Entryways)

5. Parking Lot D- Geneva street and sage street (shrubbery & Entryways)

7. Parking Lot G - Geneva Street (lslands & Entryways)

8. American Legion Vets Memorialon lakefront in Library park

9. Riviera on the Lakefront, Driehaus plaza mulch beds/shrubs

10. West Main Street (Library Park by Maxwell Street)

11. Longland Park, around sign. (Williams St., north end.)

12. Paul Molitor Field Entrance Bed (West Parking Lot Veterans park)

13. Mulch beds surrounding Andy Gump statue in Flat lron park

14. Landscape areas around Brunk Pavilion in Flat lron park.

2ND & 3RD YEARS OF CONTRACT
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of
that I have ex'amined and carefully

I hereby certify that all statements herein are made on behalf

Pg7/9

of Corporation, partnership or person submitting bid) ancl

red this Proposal from thr: specifications ancl that I have full
authority to make such statements and submit this Froposal.

Name Signatu

Title; Email '(0rfl
Phone; (zba) qrls --llsl

,"r"0, Qfq {? b

lN WITNESS WHEREOF, the said Contractor has caused these presents to be signed by

its president or authorized officer, and

secretary, and the City of Lake Geneva has
caused these present to be executed in its
the day and year first written.

the Mayor and City Clerk of the City of Lake Geneva,

Mayor of City of Lake Geneva;

6e()/,C01/"\

City Clerk



Pe8l9

City of Lake Geneva

Landscaping Maintenance Agreement Proposal

202L-2022-2023 Sea so n s

Addendum #1

REqUTRED

1. Pond/waterfall/landscape area located just west of 529 W Main St on lot ZOPOO3OO.

To include; Spring startup and pump (2) installation.

Monthly Checkup including mulch if needed.

Weed and trash removal/disposal.
Algae Buster Bacteria, or approved equivalent applications to keep pond

algae free through each season.

Monitor and adjust water level.

Fall shut down, winterizing, pump removal (2). pumps to be delivered to
DPW office.

All supplies and manpower needed to fulfill contract.
Aquatic plant upkeep. Replanting by additional agreement.
Destructive species abatement. l.e.; turtles, muskrats, etc.

Pump maintenance/replacement shall be the responsibility of City.

Monthly charge S
.&

x_8 months2O2t

5 23O' w- x-8 month s2022
sa35'& x_8 rnonths 2023



Pegl'e
ADDENDUM #1to the

City of Lake Geneva

Landscaping Maintenance Agreement proposal

202L-2022-2023 Se a s o n s

I hereby certify that all statements herein are made on behalf
. (l!ame of Corporation, partnership or person

examined and carefully prepared this proposal from the
specifications and that I have full authority to make such statements and submit this
Proposal.

ruame MafK bnilo=
iignature trruo-,,)- &{a/*^
Title;

Email

Name Signature

Title Email

lN WITNESS WHEREOF, the said Contractor has caused these presents to be signed
by its president or authorized off icer, and

ed by its secretary, and the City of Lake

itr; behalf by the M;ayor and City
Clerk of said City, the day and year first written.

Dated:

Mayor of City of Lake Geneva;

,Lovm

of
submitting bid) and that I

City Clerk

Geneva has caused these present to be
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STATE/MUNICIPAL AGREEMENT 
FOR A STATE- LET HIGHWAY 

PROJECT 
 
 

Date: September 16, 2020  

I.D.: 3170-09-00/20/70 

Road Name: STH 50  

Limits: FOREST ST TO GRAND GEVEVA WAY 

County: Walworth 

Roadway Length: 2.53 Miles 

 
 

The signatory City of Lake Geneva, hereinafter called the Municipality, through its undersigned duly authorized 
officers or officials, hereby requests the State of Wisconsin Department of Transportation, hereinafter called the 
State, to initiate and effect the highway or street improvement hereinafter described. 

The authority for the Municipality to enter into this agreement with the State is provided by Section 86.25(1), (2), 
and (3) of the Statutes. 
 
 

NEEDS AND ESTIMATE SUMMARY: 

Existing Facility - Describe and give reason for request:  Improvement of Connecting Highway 

Proposed Improvement - Nature of work:  As determined by project scoping. 

Describe non-participating work included in the project and other work necessary to finish the project 
completely which will be undertaken independently by the municipality: A nominal amount is included to 
cover items in paragraph 4 (to be adjusted in the final plan). 
 

TABLE 1: SUMMARY OF COSTS
Total Federal/State Municipal 

Phase Est. Cost Funds % Funds %*

Preliminary Engineering:
Plan Development 472,000$                   354,000$                  75% 118,000$             25%

Real Estate Acquisition:
Acquisition -$                          100% -$                     0%
Compensable Utilities -$                          -$                          0% -$                     100%

Construction:  1
Participating -$                          100% -$                     0%
Parking (angled) -$                          -$                          0% -$                     100%

Non-Participating -$                          0% -$                     100%

Total Cost Distribution 472,000$                   354,000$                  118,000$             
* See Item 9 Basis for local participation in Terms and Conditionsplans are complete.
1 This agreement is an active agreement that will need to be amended as the project is designed

as some issues have not fully been evaluated.
A signed agreement is required before the State will prepare or participate in the preparation of
detailed designs, acquire right-of-way or participate in construction of a project that merits local involvement

 
 

This request is subject to the terms and conditions that follow (pages 2 – 4) and is made by the undersigned 
under proper authority to make such request for the designated Municipality and upon signature by the State and 
delivery to the Municipality shall constitute agreement between the Municipality and the State. No term or 
provision of neither the State/Municipal Agreement nor any of its attachments may be changed, waived or 
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terminated orally but only by an instrument in writing executed by both parties to the State/Municipal 
Agreement.  
 
Signed for and in behalf of the City of Lake Geneva (please sign in blue ink) 
 
Name                                                           Title                                                                     Date 
 
Signed for and in behalf of the State (please sign in blue ink) 
 
Name         Title SE Region Planning Chief    Date                                    
 
 

TERMS AND CONDITIONS: 

1. The initiation and accomplishment of the improvement will be subject to the applicable Federal and State 
regulations. 

2. The Municipality shall pay to the State all costs incurred by the State in connection with the improvement 
which exceed Federal/State financing commitments or are ineligible for Federal/State financing. Local 
participation shall be limited to the items and percentages set forth in the Summary of Costs table that show 
Municipal funding participation. In order to guarantee the Municipality’s foregoing agreements to pay the 
State, the Municipality, through its above duly authorized officers or officials, agrees and authorizes the 
State to set off and withhold the required reimbursement amount as determined by the State from any 
moneys otherwise due and payable by the State to the Municipality. The costs listed in Table1: Summary of 
Costs are approximate costs unless otherwise noted. The Municipality will be responsible for actual costs 
incurred. 

3. Funding of each project Phase is subject to inclusion in an approved program and per the State’s Facility 
Development Manual (FDM) standards.  Federal aid and/or State transportation fund financing will be limited 
to participation in the costs of the following items as specified in the Summary of Costs: 

(a)  Design engineering and state review services. 

(b)  Real Estate necessitated for the improvement. 

(c)  The grading, base, pavement, curb and gutter and bridge costs to State standards, excluding the cost of 
parking areas. 

(d)  Storm sewer mains, culverts, laterals, manholes, inlets, catch basins and connections for surface water 
drainage of the improvement; including replacement and/or adjustments of existing storm sewer 
manhole covers and inlet grates as needed. 

(e)  Construction engineering incidental to inspection and supervision of actual construction work, except for 
inspection, staking and testing of sanitary sewer and water main. 

(f)  Signing and pavement marking necessitated for the safe and efficient flow of traffic, including detour 
routes. 

(g)  Replacement of existing sidewalks necessitated by construction and construction of new sidewalk at the 
time of construction.  Sidewalk is considered to be new if it’s constructed in a location where it has not 
existed before.  

(h)  Replacement of existing driveways, in kind, necessitated by the project. 

(i)  New installations or alteration resulting from roadway construction of standard State street lighting and 
traffic signals or devices. Alteration may include salvaging and replacement of existing components. 

4.  Work necessary to complete the improvement to be financed entirely by the Municipality or other Utility or 
Facility Owner includes the following items: 
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(a)  New installations of or alteration of sanitary sewers and connections, water, gas, electric, telephone, 
telegraph, fire or police alarm facilities, parking meters, and similar utilities. 

(b)  New installation or alteration of signs not necessary for the safe and efficient flow of traffic. 

(c)  Compensable utility adjustment and railroad force work necessitated for the project. 

(d)  Roadway and Bridge width in excess of standards. 

(e)  Construction inspection, staking and material testing and acceptance for construction of sanitary 
sewer and water main. 

(f)  Parking lane costs. 

(g)  Coordinate, clean up, and fund any hazardous materials encountered during construction. All 
hazardous material cleanup work shall be performed in accordance to state and federal regulations.  

(h)  Damages to abutting property due to change in street or sidewalk widths, grades or drainage.  

(i)  Conditioning, if required and maintenance of detour routes.  

(j)  Repair of damages to roads or streets caused by reason of their use in hauling materials incidental to 
the improvement.  

5.  As the work progresses, the Municipality will be billed for work completed which is not chargeable to 
Federal/State funds. Upon completion of the project, a final audit will be made to determine the final division 
of costs. 

6.  If the Municipality should withdraw the project, it shall reimburse the State for any costs incurred by the State 
in behalf of the project. 

7.  The work will be administered by the State and may include items not eligible for Federal/State participation. 

8.  The Municipality shall at its own cost and expense: 

(a)  Maintain all portions of the project that lie within its jurisdiction for such maintenance through statutory 
requirements, in a manner satisfactory to the State and shall make ample provision for such maintenance 
each year.  This agreement does not remove the current municipal maintenance responsibility. 

(b)  Maintain all items outside the travel lane along the project, to include but not limited to parking lanes, curb 
and gutter, drainage facilities, sidewalks, multi-use paths, retaining walls, pedestrian refuge islands, 
landscaping features and amenities funded by Community Sensitive Solutions(CSS).  

(c)  Maintain and accept responsibility for the energy, operation, maintenance, repair and replacement of the 
lighting system. 

(d)  Regulate parking along the highway.  The municipality will file a parking declaration with the state. 

(e)  Use the WisDOT Utility Accommodation Policy unless the Municipality adopts a policy which has 
equal or more restrictive controls. 

(f)  Provide complete plans, specifications and estimates for sanitary sewer and water main work.  The 
Municipality assumes full responsibility for the design, installation, inspection, testing and 
operation of the sanitary sewer and water system.  This relieves the State and all of its employees 
from the liability for all suits, actions or claims resulting from the sanitary sewer and water system 
construction.  

(g)  Maintain all Community Sensitive Solutions(CSS) and/or enhancement funded items. 

(h)  Coordinate with the state on changes to highway access within the project limits. 

(i)  Assume general responsibility for all public information and public relations for the project and to make 
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fitting announcement to the press and such outlets as would generally alert the affected property owners 
and the community of the nature, extent, and timing of the project and arrangements for handling traffic 
within and around the projects.  

9.  Basis for local participation: Participation is based on actual costs incurred, all costs listed in Table1: 
Summary of Costs are approximate costs unless otherwise noted. 

(a)  Funding for preliminary engineering for a connecting highway 75% State 25% Municipal 

 
 
 

[END] 
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ORDINANCE OF THE COMMON COUNCIL 

An ordinance amending subsection (a)(1), No parking, standing or stopping zones, of Section 210, Parking 
Regulations, of Article VI, Traffic Code, of Chapter 74, Traffic and Vehicles of the City of Lake Geneva 
Municipal Code; relating to parking regulations on Conant Street 

 
Committee 

 
N/A 

Fiscal Impact: N/A 

File Number: 20-13 First Reading :   
Second Reading : 

August 24, 2020 
September 14, 2020 

 
The City of Lake Geneva Common Council does ordain as follows: 
 
(a) No parking, standing or stopping zones.  

 
(1) No vehicle shall be parked, stopped or standing, except to comply with the directions of a traffic 

officer in any of the following: 
 

Alley, between Marshall Street and Ann Street, running from Center Street to Williams Street, behind Fire 
Department 
Baker Street, south side, easterly from east curbline of Wrigley Drive to west curbline of South Lake Shore 
Drive from hours of 10:00 p.m. to 6:00 a.m. 
Broad Street, west side, from Dodge Street 50 feet north 
Broad Street, west side, from north curb of alley between Main Street and Geneva Street to a point 74 feet 
north 
Broad Street, west side, 65 feet south of North Street 
Campbell Street, south side, from South Lake Shore Drive to Wells Street 
Campbell Street, south side, from Wrigley Drive to South Lake Shore Drive 
Center Street, east side, from the north curbline of Wisconsin Street to the south curbline of Sheridan 
Street 
Clover Street, east side, from Park Row to LaSalle Street 
Conant Street, both sides, from Badger Lane 1,600 feet west to City limit 
Cook Street, west side, from the north curbline of Wisconsin Street to the south curbline of North Street 
Curtis Street, east side, from a point 807 feet south of the curb of Main Street to a point 950 feet south of 
the south curb of Main Street 
Dodge Street, north side, from Broad Street to Forrest Street 
Dodge Street, north side, from Sage Street to Center Street 
Dodge Street, south side, from the intersection of Elmwood Avenue and Dodge Street to a point 450 feet 
east 
Edwards Boulevard, in its entirety 
Elm Street, west side, from South Street to South Lake Shore Drive 
Elmwood Avenue, both sides, from the north line of the intersection with Main Street, 160 feet north 
Elmwood Avenue, east side, from Dodge Street, 60 feet south 
Elmwood Avenue, west side, from Linda Lane to Dodge Street 
Fremont Street, east side 
Hillside Drive, east side 
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Interchange North, both sides, north of Center Street to the City limits 
Lake Shore Drive, south side 
Madison Street, east side, from Wisconsin Street to Dodge Street 
Maxwell Street, west side, from Geneva Street to Dodge Street 
Mill Street, both sides, from south curbline of Geneva Street to north curbline of Main Street 
North Street, both sides, from the west curbline of Center Street to the east curbline of Cook Street except 
for the south side of the 700 block of North Street 
Pleasant Street, south side 
Rogers Court, north side, from Center to William Street 
Sage Street, east side, from easterly extension of the south curbline of Dodge Street to the north curbline of 
Mill Street 
Sage Street, east side, north of the fire hydrant at Sage and Grove Streets, a distance of 121 feet 
Sage Street, east side, from the south curbline of Water Street to a point 155 feet north to the easterly 
extension of the north curbline of Dodge Street 
Sage Street, west side, from south curbline of Highway 120 to north curbline of Grove Street, distance of 
389 feet 
Sheridan Road, both sides, from Minahan Road east to City limits 
South Lake Shore Drive, east side, from the south curbline of Baker Street to the north curbline of Cass 
Street 
South Lake Shore Drive, east side, from the south curbline of Main Street 154 feet south 
South Lake Shore Drive, west side, from the north curbline of Cass Street to Main Street 
South Lake Shore Drive, west side, from the south curbline of Main Street 220 feet south 
Tolman Street, west side, from George Street to Wheeler Street 
Townline Road, north side of the road, in the indented area that is painted yellow and posted "no parking" 
at Veterans Park 
Townline Road, south side of the road eastbound from Veterans Parkway, to area across from service 
driveway to Veterans Park 
Walker Street, north side, from Center Street to William Street 
Warren Street, east side, from Geneva Street to Main Street 
Water Street, south side, from Center Street to Sage Street 
Williams Street, east side, from the north curbline of Henry Street to the south curbline of Gardner Avenue 
Wisconsin Avenue, north side, from Center Street to Elmwood Avenue, except 130 feet east of the east 
curbline of Broad Street 
Wisconsin Street, south side, from the east curbline of Broad Street to 75 feet east 
Wrigley Drive, southwesterly side, from the southernmost point of the bridge existing thereon 
southeasterly to a point 406 feet of the southwesternmost point of intersection of Wrigley Drive and Center 
Street 
 
This subsection shall not apply to physicians on emergency calls or operators of authorized emergency 
vehicles during an emergency, nor to spaces within such areas which are authorized loading zones when 
used for loading or unloading. 
 

1. This ordinance shall take effect upon passage by a majority vote of the members-elect of the Common 
Council and publication/posting as required by law. 

 
Approved by the City of Lake Geneva Common Council on this 14th day of September, 2020. 
 
 
Council Action: Adopted Failed          Vote       
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Mayoral Action: Accept Veto 
 
 
  
Charlene Klein, Mayor Date 

 
Attest: 
 

  _______________________________________________________ 
Lana Kropf, City Clerk                                           Date 
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