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Parking Commission Minutes
Tuesday January 15, 2013 6:00 p.m.
Lake Geneva City Hall = Room 2A

. Meeting called to order at 6:06 p.m. by Chair Smith.

. Roll Call: Commission Members: Marty Smith, Ald. Sarah Hill, Dennis
Swangstu, Kevin Fleming, George Hennerley. Excused Absence: John Button.
Also in attendance: Dennis Jordan, Kerri Johnson, Ald. Bill Mott, Mayor Jim
Connors, Chris Schultz.

. Minutes of November 20, 2012 Commission Meeting unanimously approved
on a motion by Alderman Hill. Seconded by Swangstu.

. Comments from the public: None

. Review of job description for parking operators, supervisor, and election
of Parking Commission Chair. Chair Smith read the draft job description of
the Parking Commission Chair. Dennis Jordan asked commission members to
review a draft of job description and asked for any comments or suggestions.
Discussion. Concern for impact of new parking study on new position.
Discussion. Commission members encouraged to get their ideas to Mr. Jordan.
Parking Commission Chair: Chair Smith volunteered his appreciation for being
current Chair and his desire to see the parking study done correctly. Motion by
Fleming for Smith to return as Commission Chair, Seconded by Ald. Hill.
Carried unanimously.
Discussion. On the need for other Commission officers. General consensus
was that a Vice Chair was necessary. Motion by Swangstu, Seconded by Ald.
Hill to appoint Fleming as Vice Chair. Carried unanimously.

Review of next steps for Rich parking study. After City Council review and
minor revisions, contract for City of Lake Geneva Downtown Parking Study
was forwarded to Rich & Associates, Inc. Annaka L. Norris, Project Manager
for Rich & Assoc. responded affirmatively to the minor changes and the
contract was signed. Annaka to provide the commission with a general



outline on how we proceed with the study. Chair Smith volunteered a list of
items in the study the Commission will need to address. They included:

They use Go To Meeting. Do we have a computer with large screen
that can be used for this?

Info needed at Kickoff Meeting:

1.
2. Existing parking counts

3.

4. Parking system revenue and expense information for the

N

Past planning, parking and/or traffic studies and counts
Land use square footage by block

last 5 years.

Legal information pertaining to financing, special assessments,
TIF, etc.

Current/future development and expansion plans

Current Zoning information.

A list of appropriate individuals to contact during the study.

We recommend that public meetings be held throughout the process.
Our experience is that the more involved stakeholders are in the process
and the more they feel that their thoughts and concerns are being
considered, the more receptive they are to the recommendations

even though they might not agree with all of them. (Rich)

They will develop stakeholder interview list with the parking commission.

Ald. Hill asked who the parking stakeholders are. Consensus of Commissioners
was that the entire community has a stake in parking in Lake Geneva and should
be asked to participate in the study.

It is anticipated that the parking study process will be initiated at the Parking
Commission and expand from there.

Chair Smith encouraged all Commission members to be involved and active
in all facets of the parking study.



Discussion followed concerning best day of the week to hold commission
meetings. Discussion. Concensus was to shift to Wednesday from Tuesday.
Next meeting set for Wed. Feb. 20" at 6 p.m. at City Hall.

7. Parking System update: Red spaces to get new stickers stating ‘No Free Parking
In Red (short term) spots.’

Discussion: Regarding establishment of paid spaces on Wisconsin and Dodge
streets between Broad and Center. Additional paid parking would necessitate
additional Luke pay stations at a cost of approximately 10K each.

Discusson: Regarding hard wired verses solar powered Luke stations followed.
As we familiarize ourselves with the parking system, changes will be made, units
moved, and the system continually tweaked.

Ald. Hill brought up the elimination of red spaces, feeling they should be
eliminated.

Discussion: Kerri Johnson stated the hand held units continue to be improved.
Battery powered Luke stations are working better now because they are being
used a lot less and more light is reaching the solar panels.

Ald. Hill called for a year end 2012 summary of revenue, tickets, and any other
relevant information. This info will also be needed by Rich & Assoc. for the
parking study.

8. Shuttle Bus. Shuttle will run on Sat & Sun Feb. 2 & 3 during Winterfest.
Ald. Hill asked about final cost for shuttle in 2012.
Discussion: On 2013 shuttle schedule. It was agreed to ask City Council
to fund shuttle scheduled from parking funds for the following. Each is Sat. &
Sun. 8 a.m. to 9 p.m., except Venetian Festival when the schedule is extended
to 11 p.m. Venetian Festival, Art in the Park, Labor Day, Oktoberfest, and
Winterfest. All were encouraged, pending approval, to add the shuttle
availability to all relevant web sites. Motion by Fleming to approve funding
request. Seconded by Swangstu. Carried unanimously.



9. Lane markings and parking in the Subway (North Pavilion Bldg.) area.
Discussion. Motion by Fleming. Seconded by Ald. Hill to ask City Council,
Public Works Committee, Ald. Mott Chair, to recommend lane configuration of
left turn, straight, and right turn lane after last parking stall on north
side of Main is cleared. Carried unanimously. Parking in that area is to be
revisited after impact of lane changes is known.

10. Next Meeting. As previously agreed to at this meeting, the next Parking
Commission Meeting is Wednesday, Feb. 20" at 6 p.m. at City Hall.

11. Adjourn. Motion by Swangstu to adjourn at 8:45 p.m. Seconded by
Fleming. Carried unanimously.



