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COMMITTEE OF THE
ONDAY, FEBRUARY 4, 2013 - 6:30PM

/HOLE

CI1TYy HALL BUILDING, COUNCIL CHAMBERS
AGENDA

Counell President Kupsik calls the meeting to order

Pledge of Alleglance

Roll Call

Approval of Minutes from January 7, 2613 Committee of the Whole Meeting as distributed

Comments from the public as allowed by Wis, Stats. §19.84(2), except for public hearing ifems.
Comments will be limited 1o 5 minutes. Be further advised that matters brought up at this time may be
referred to the appropriate committee or individual for further discussion and consideration.

Announcement that the Spring Primary Election is Tuesday, February 19 and all voting will take place at
City Hall for this election only

Discussion/Recommendation fo staff on possible modifications to sidewalk café ordinance (referred from
Cire Council 01/28/13)

Discussion/Recomimendation on rental inspection ordinance and chronic nuisance premises ordinance
STANDING COMMIUTTER, REPORTS. The following Aldermen will be given the opportunity to make announcements or

reports &t the meeting in regards (o commitice activitics they have been involved in sinee the last meeting on behalf of the Ciey,
future activitics and citizen contacts. [tis not comtemplared that these matters will be discussed or acted on hut referrals to the

appropriate committees and/or individuals will be made.

a. Finance, License & Regulation Committee, Alderman Hill

b, Personnel Committee, Alderman Kupsik

¢.  Public Works Committee. Alderman Mott

d. Piers, Harbors, & Lakefront Committee, Alderman Wall
C(')E\'ﬁﬂ'ﬁ"}‘EE. COMMISSION AND BOARB BEPORTS. The following commistee represeniatives will be given the
epportuiity o make announcements o reports af lire meeting in regards o comppitiee activitdes they have been involved L since

the [ast meeting on behalt of the Clity, future activities and citizen contacts. These matters wili be required to be placed on the
agenda to comply with Wis. Stals.




a.  Utility Commission, Aldermen Hougen & Wall
b, Tree Board, Alderman Kupsik

¢, Police & Fire Commission, Alderman Hill

d. Plan Commission, Alderman Hougen

¢. Board of Park Commissioncrs, Alderman Kupsik
f. Library Board, Alderman Wall

¢.  Historic Preservation, Alderman Kehoe

h. Cemetery, Alderman Krohm

1. Parking Conmmission, Alderman Hiil

i, Communications Commiitee, Alderman Tl

k. Avian Committee, Alderman Wail

11, COUNCIL REPRESENTATIVES SERVING ON OTBER BOARDS ARD COMMITYEES. The following commmitiee
represeniatives will be given the epportunity to make announcenents or reports at the meeting in regards 1o commities activilics

they have been involbved in since the last mecting on behalf of the Cliv, future activities and citizen contacts. These maters will
he required 1o be placed on the agenda to comply with Wis. Stars.

a. Chamber of Commueree, Alderman Hill

b. Geneva Lake Muscum, Alderman Mott

c. Lake Geneva Ecopomic Development Corporation, Aldermen Hougen & Kupsik
d. Geneva Lake Epvironmental Agency, Aldeyman Wall

12, Adjours

This ix a meeting of the Comnirtee of the Whole.
No official Council action will be wken; however, « gquorum of the Council will be present.

213 2 H0PM
ce: Aldermen, Mayor, Administrator, Attorney, Department Heads, Media



COMMITTEE OF THE WHOLE
MoNDAY, JANUARY 7, 2013 - 6:36PM
Crry Hal BUiLniNG, CounciL CHAMBERS

Council President Kupsik called the mecting 1o order at 6:35p.m.
Pledge of Allegiance led by Alderman Kupsik.

Roll Call. Present: Aldermen Hougen, Mott, Hill, Kupsik, Krohn and Tolar. Absent {excused): Aldermen
Wall and Kehoe. Also present: City Administrator Fordan.

Mot/Hill motion for approval of Minutes from December 3, 2012 Committee of the Whole Meeting as
distributed. Unanimously carried.

Coamments from the pubiic as allowed by Wis. Stats. §19.84(2), except for public hearing items.
(ieorge Hennerley with the Lale Geneva Chamber of Commerce recapped that 2012 had been a great
vear and thanked all who participated in the Christmas Parade. e added this is the first time ever they
rave had over a million hits on their website, which has reeently been updated,

Discussionsrecommendation on Communications Committee duties

Alderman Hill said, while she hadn’t requested this to be on tonight’s agenda, she was happy fo discuss if.
It went through a number of ordinances (o get some consistency with protocol. They have bheen
discussing making sure they have been working within the bounds of the ordinance.  Administrator
Jordan explained that once you have software, such as with our accounting system, you have it as long as
it does the function with spgrades within it. 'This 1s something staff deals with every day and they would
know best. The thing that is important here is how does the Comimunications Committce want staff to
communicate with the citizens and how do we get the word out using Twitter, Facebook and the website,

Discussion/recommendation on building a Frisbee golf course on the City-owned portion of the former
FHiltmoor Golf Course site

President Kupsik opined that we have a perfect spot for a Frisbee golf course on the back mine holes of
Hillmoor Golf Course which the Park Board i3 hoping to incorporate with the dog park. He mtroduced
Terry Miller to give a presentation. Mr. Miller described himself as a professional disc golfer and die-
hard disc enthusiast: he presented a short video. e then gave a power point presentation outlining the
growth of the sport in Wisconsin, the tourist and ceonomic advantages, how many courses and
tournaments there are in the staie, and the veid 1 this region of the state. The advantages to the City are
that it 15 inexpensive, a family activity for all ages, provides programming opportunities and exposure for
the City. He gave examples of disc golf courses in the state that are a disadvantage to their cities only
becanse they are poorly designed. It is a year-round sport growing in professionalism and incorporation
into county and state parks. He gave an analysis of the proposed propenty and answered questions from
the Council covering what amenities might be ineluded, what caused nearby courses to have a had rating,
how many holes this property would support and maintenance costs. Park Board President Doug Skates
explained that the sledding hill would remain. Ile said the Park Board is confident that the tee boxes
could be paid for by sponsorship in order to preserve the Impact fees as long as possible. He also feels it
is important 10 put in & really good course even it it costs a little more because it would bring in more
people and more revenue for the businesses i town; in addition, there should be some income from
concessions as there is at Veteran’s Park, Council President Kupsik said they would determine where the
money will come from to pay for this and if we cannot find volunteers 1o instali it ourselves, it might be a
problem. He summed up that, if we are going to move forward with this, we want (o take the time to
insure it is designed to serve the best purpose.

1703 Comnmilttee Whole_Minwies



Standing Commitiee Heports given:

Finance, License & Regulation Committee, Alderman Hill
Personnel Committee, Alderman Kupsik

Pubiic Works Commitiee, Alderman Mott

Piers, Hlarbors, & Lakefront Committee, Alderman Wall

Committee, Commission and Board Reports given:
Utility Comnmission, Aldermen Hougen & Wall
Tree Board, Alderman Xupsik

Police & Fire Commission, Alderman Hill
Planning Commussion, Alderman Hougen

Board of Park Commissioners. Alderman Kupsik
Library Board, Alderman Wall

Historie Preservation, Alderman Kehoe
Cemetery, Alderman Krohn

Parking Commission, Alderman Hill
Communications Committee, Alderman Hill
Avian Committee, Alderman Wall

Cther Boards and Committee Reports givemn:

Chamber of Commerec, Alderman Hill

(eneva Lake Museum, Alderman Mott

Lake Geneva Economic Development Corporation, Aldermen Hougen & Kupsik
Geneva Lake Environmental Agency, Alderman Wall

Mott/Haugen motion to adjourn at §:32Zp.m. Unanimously carried.

Transcribed from audio tape.
/sf Artis M. Roenspies, Deputy City Clerk

THESE ARE NOT OFFICIAL MINUTES UNFTIL APPROVED BY THE COMMITTEE OF THE
WHOLE

{.7.43_Comnmittee_Whole_Minutes



For immediate release
Contact:

michael Howes, City Clerk
262.249.4092
mhawes@cityaftakegeneva.com

All Voting for Spring Primary Election to Take Place at City Hall

Lakte Geneva, Wis. — Due 10 low expected turnout, voting for the Spring Primary Election on Tuesday,
February 19, 2013 will be held at one poiling place ~ City Hall — as opposed to the usual two polling
places. The chiange will impact voters in Districts 3 and 4 who will vote at City Hall instead of the Fire
Statien for this election only.

“This is the first election in the City since February 15, 2005 with only one statewide race on the hallot
and no County or City races,” said City Cierk Michael Hawes. "Only 112 voters turned out for that
election, which was a 2% turnout.”

Hawes satd two polling places work well for elections with a turnout of 1,800 to 2,500 election day
voters, but he said it is not necessary to use two poliing places for turnouts much {ess than that.
“Considering the time and costs that go into staffing, ordering supplies and testing voting machines, it
was a no-brainer that taxpayer money would be better spent with ane polling place for this election,”

The City will make every reascnable effort to communicate the poliing place change to the public and
signage will be posted at the Fire Station on February 19" stating that all voting that day will take place a
hatf mile away at City Hail.

Voters residing in Districts 3 and 4 will resume voting at the Fire Station for the Spring Election on April
2,2013.

The decision to combine pelling places for the Spring Primary was approved by the City Council at a
special meeting on Thursday, January 177, The approval had to be made at a special meeting in order to
meet the statutory deadline of January 22", Hawes said the State did not make the primary official until

January 8%

Hitt



Sec. 62-67 Exceptions  [Added 1-23-2012 by Ord. No. 12-02]

(6) Sidewalk café permit issued by the City Clerk to restaurants for use of public
sidewalks for restaurant tables subject to the following conditions:

a. "Restaurant” means an establishment defined in § 254.61(5) Wis. Stats.

b. The use of sidewalks for restaurant tables shall only be permitted incidental to the
operation of a restaurant which is contiguous to the sidewalk and within the side
property lines of the contiguous restaurant under the following conditions:

1. The restaurant tables and seats shall not be located closer than two feet from the
curb of the street as measured by the closest edge of the table or seat with an
occupant seated therein to the street.

2. Bollards shall be strategically located at either end, and along the street edge of
the outdoor restaurant seating area. Said bollards shall be temporary and not
affixed to the sidewalks. Said bollards, tables, and seats shall be removed each
night when the restaurant closes.

3. The restaurant applicant is able to meet all other existing requirements for the
issuance of a permit to place restaurant tables on the public sidewalk.

4. Signs or other equipment shall not be attached to public amenities such as light
poles, trees, planters, benches, street signs, etc.

5. All forms of heating devices are prohibited within the sidewalk café area.

6. All furnishings such as, but not limited to, bollards, umbrellas, tables, and chairs
shall not include signage, logos, or text.

7. Primary (red, blue, green, and yellow) colors, black, and fluorescent, "day glow",
and/or "neon" colors shall not be permitted. Where such colors constitute a
component of a standardized corporate theme or identity, muted versions of such
colors shall be used.

8. A minimum of one table shall be handicap/wheel chair accessible.

9. Sidewalk cafés shall be prohibited from playing amplified music, whether live or
recorded. No speakers, microphones, televisions or other audio or video devices
shall be permitted at a sidewalk café.

c. The application for the permit shall first be reviewed by the Director of Public Works
and the Police Department, and no permit shall be issued unless a report is made
by the Director of Public Works and the Police Chief that the proposed use will not
unreasonably interfere with pedestrian or vehicular traffic.



1. A detailed scaled plan of the proposed Sidewalk Café is required with the
application.

d. In no event shall the uses permitted by this exception reduce the open portion of any
sidewalk to less than five feet.

e. Alcohol may be served at or consumed at restaurant tables located on the sidewalk
under the followingconditions:

1. Bollards shall be connected in such a manner that the area where the restaurant
tables are located appears.as an enclosed area.

2. The holder of the sidewalk café permit has properly included the sidewalk area

under a properly issued aIcohoI beverage license. Aleehel—leeverages—shau—net—be

: _Service of alcoholic
beveraqes in srdewalk cafes shaII stop no Iater than 11:00 p.m. with all alcohol
removed or consumed by 11:30 p.m. and the sidewalk café closing no later than

midnight.

3. Signage shall be displayed indicating that alcohol beverages may not be carried
outside of the enclosed seating area.

4. Food service shall be required to be available at all times the sidewalk café is
serving alcohol.

f. No permit shall be issued pursuant to this exception, unless the applicant furnishes to
the City Clerk evidence of public liability insurance naming the City as a party
insured insuring the City against liability resulting from the uses permitted herein.
The coverage shall be in an amount not less than $1,000,000.

a. Persons issued permits pursuant to this article shall maintain the sidewalk area in a
clean, safe, and sanitary condition.

h. The annual permit fee for a sidewalk café permit shall be based upon the number of
seats seated at a table. The number of seats at any table will be limited by the
application and the permit fee paid. The fee shall be $15 per seat.

i. The permit fee issued hereunder is a privilege and not a right. A restaurant shall not
permit tables and chairs to be placed on the sidewalk without a permit. A permit is
only-valid between- from January 1st Mayl and-October-31-ofeach through
December 31styear. The permit may be revoked at any time for any reason in the
sole discretion of the Clty, and the City is not obllqated to return the permit fee.will




1. Once a sidewalk café has been initially approved, establishments in good
standing can be renewed each year by paying.all'permit fees for the following
year as set by council resolution.

|. Establishments may allow dogs to accompany.their owners.into designated areas of
sidewalk cafés.

1. All dogs must bedéashed, licensed/and under control at all times.

2. Employees are prohibited from touching, petting, or handling dogs.

3. Establishments should«provide bowls of water for the sole use by dogs.

4. Dogs are not allowed on furniture.

5. Dogs are not allowed to eat from café plates, bowls, or etc.

6. A conspicuous sign must be posted to designate the dog area.




REDRAFT OF ARTICLE IV, REGISTRATION AND INSPECTION QF MUTIFAMILY
DWELLING UNITS AND RENTAL PROPERTY

14-12% Purpose.

The City recognizes a need for an organized registration program for landlords of residential
rental units within the City in order fo monitor the condition and use of rental units so that
they meet and comply with all provisions of the Code of Ordinances as well as all applicable
safety, health, fire, building and construction requirements promulgated by the state. The
City also desires to provide a more efficient system for compelling both abseniee and local
tandlords to correct violations and to maintain, in proper condition, rental property within the
City. The City recognizes that the most efficient system to provide monitor residential rental
units is by the creation of a program requiring the registration of landlords of all residential
rental units within the City so that orderly monitoring or residential rental units can be mads
by City officials.

14-122 Definitions,
[Ord. No. 99-5, § |, 3-22-1929]

As used in this article, the following terms shall have the following meanings, unless the
context clearly indicates that a different meaning is intended:

CiTY
The City of Lake Geneva, County of Walworth, Wisconsin.

DWELLING UNIT
A single unit providing complete independent living facilities for one or more
persons inciuding permanent provisions for living, sleeping, eating, cooking
and sanitation.

DWELLINGS
{a) MULTIFAMILY DWELLING

— A building or portion thereof containing two or more dwelling units,
including a duplex;
(b} BOARDINGHOUSE, ROOMING HOUSE, LODGING HOUSE AND
TOURIST HOUSE — A building arranged or used for the lodging, with or
without meals, for compensation, by individuals who are not members of
the same family;

{c} DORMITORY

—-— A space in a building where sleeping accommodations are provided
for more than one person not members of the same family group, in
one room, and



{e) HOTEL
— A room or rooms in any building or structure kept, useqd, maintained,
advertised or heid out fo the public to be an inn, motel, apartment
hotel, iodging house, boardinghouse, rooming house, fourist house,
dormitory or place where sleeping, rooming, office, conference or
exhibition accommodations are furnished for lease or rent, whether
with or without meals.

LANDLORD
__Dne who holds an esiate in land and lets or leases said estate in land
to another person for occupancy as a residential property.

PERMANENT RESIDENT
A person or entity which occupies, or has the right to occupy, any room or
rooms in a hotel or motel, or a dwelling unit, rooming unit or dwelling, for at
least 30 or more consecutive days, without an intervening occupancy interval
of less than 30 days.

PERSON
Any natural individual, firm, parinership, association, joint-stock company, joint
venture, public or private corporation, limited lability company, or receiver,
executor, frustee, conservator or other representative appointed by order of
any court.

PREMISES
Alot, plot or parcel of land including the buildings or structures thereon.

RESIDENTIAL PROPERTY
Any building containing a dwelling unit, rooming unit or dwelling.

Rooming Unit
Any room or group of rooms forming a single habitable unit used or intended
to be used for living and sleeping, but not for cooking or eating purposes.

14-123 Registration Requirement

No person shall hereafter allow to be occupied or let to another person for occupancy any
residential properiy within the City for which a registration statement has not been properiy
made and filed with the Building Inspector. Regisiration shall be made upon forms furnished
by the Building Inspector of the City for such purpose and shall specifically require the
following minimum information:

{1) Name, address and phone number of the property owner and all persons or entities
having any ownership interest in the property;

{2) Name, address and phone number of the designated local property manager if the
oroperty owner of owners live outside the City;



(3) The street address of the properiy;
(4) The number and types of unifs within the property;

{5) The maximum number of cccupants permitted for sach dwelling unit, rooming unit or
dwellings in accordance with the applicable provisions of the Code of Ordinances; and

{8} The name, phone number and address of the person authorized to make, order or
direct repairs or services for the property, if in violation of City or state codes, if the person
is different than the owner, owners or local manager;

{7} Name, address and phone number of any and all person{s), entities or financial or other
lending institution(s) having any interest in the property, and a detailed description of the
type of all such interests held in the property by such person(s}, entities or financial or other
lending institution(s).

14-124 Manner of Registering

The registration must be made on or before January 1 of each even numbered year
commencing January 1, 2000, by the property owner(s} or desighated local property
manager in the office of the Building Inspector of the City. Registration shall be required
prior to the issuance of any building permits relating o the property.

14-125 Transfer of Property

Every new owner{s) of property (whether as fee owner or land contract purchaser or upon
conveyance or fransfer of any interest in the property) shali be required to furnish fo the
Building Inspector the new owner's or owners' name, address and phone number and the
name, address and phone number of the new owner's or owners' duly designaied local
manager before closing or taking possession of the property. A new registration statement
will be required from the new owner(s).

14-126 Registration Feses,
A registration fee of $5 shali be charged for registrations required under this arlicie.
14-127 Inspection of premises.

City officials may enter upon the premises where any licensed or permitied aclivity is being
conducted for the purpose of inspection at any reasonable time,

14-137 Nuisance Injunctions.

Any violation of this article is hereby declared o be a nuisance. in addition to any other
refief provided by this atticie, or the Code of Ordinances, the City Attorney may apply to a
court of competent jurisdiction for an injunction to prohibit the continuation of any and all
violations of this arlicle. Such application for relief may include seeking a temporary
restraining order, temporary injunction and permanent injunction. The City Attorney may



request and receive, on behalf of the City, reimbursement for any and ali costs and
expenses, including reasonable attorney iees, related o such injunction proceedings and
any other enforcement action or litigation related 1o or arising from a violation{s) of this
article. All such penalties or awards to the City related to a violation{s) of this article may be
appiied as a special agsessment or Hien against the property for collection by the City.,

14-138 Penalty.

Any person, firm or corporation vioiating any provision of this article shall be fined not less
than $25 nor more than $1,000 plus court costs and expenses, including reasonable
attorney fees, for each offense, and a separate offense shall be deemed commitied on each
day during or on which a violation{s) occurs or continues.

14-139 Delinguent Taxes Assessments and Claims.

No license, cerlificate, or permit shall be granted for any premises for which taxes,
assessments or other claims of the City are delinquent and unpaid or to any person
detinquent in payment of such claims to the City, In the event a premises or person is
delinquent in payment of such claims fo the City, at times other than initial granting or
renewal of a license, the Council may, in its discretion, suspend or revoke said license(s).
"Delinquent" for the purposes of this section shall mean the claim remains unpaid for 30
days after it became due. Being delinquent hereunder shall be grounds for suspension of
revocation of the license, permit, or certificate applicable hersunder,

14-140 Revocations and suspension.

(a) Except as otherwise provided, any license issued under this chapter may be revoked for
cause by the City Council. No license shall be revoked except upon writien verified
complaint filed with the City Councii by the Mayor, a member of the City Council, the Chief
of Police or a resident of the City. The licenses shall be served with a written copy of the
charges and shall be given an opportunity to be heard before the City Council. The licenses
shail be given notice of such hearing, which shall be not more than 20, nor less than five
days after notice, except as otherwise agreed between the parties.

{b) At such hearing the licensee shall be entitled to be represented by counsel, shall have
the right to present and cross examine witnesses, and, upon request, may have subpoenas
issued by the Mayor or presiding officer of the Councl to compel the attendance of
witnesses.

{c) After hearing the evidence, the Council may revoke such license or impose a limited
period of suspension. The determination of the Council shall be final, subject to review
under Chapter 2 of this Code, provided the licensee shail not be entitled to a further hearing
urdess granted by the City Council.

{d) The Police Department shall repossess any license revoked under this chapter.

{e} If the licensee does not apply for a hearing within the time provided, the license may be
ravoked by the City Council.



Chapter f4F

Chronic Nuisance Premises

Sections: /% - S
Definttions.
Notice,
Abatement Plan.

Additional Nuisance Activity.

Appeal,
\ Violaticns ~ Penalties ~ Remedies - Injunctive and other relief.
L Definitions. The following terms shall be defined as follows in this chapter:

A. Chief. The Chief of Police or his or her designee

B. Enforcement Action. Arrest, the issuance of a citation or the issuance of
a written warning, verbal warning or the issuance of an order to correct.

€. Lake Geneva Ordinance.
D. The Building [nspector. The Building Inspector or his or her designee

E. Nuisance Activity. Any of the following activities, behaviors or conduct
orCcurring upon a premises:

1. POLICE NUISANCE ACTIVITY

w

An act or Harassment, as defined in 942,82 Wis. Stats.
b. Disorderly Conduct, as defined in 942, ©f Wis. Stats.

t. Battery, Substantial Battery or Aggravated Battery, as
defined in 4%p .19  Wis. Stats.

Wis. Stats.

e. Prostitution, as defined in _$44 %0, Wis. Stats.



]

i

P

Li.

Theft, as defined in 943. Ao Wis. Stats.

teceiving Stolen Property, as detined in Eﬁiﬁq Wis.
Stais.

Passession, Manufacture or Delivery of a Controiled
Substance, to include possession, as defined in %!

e .
Wis. Stats.

Gambling, as defined in § 945.02, Wis. Stats.

Trespassing, as defined in § 943,13 and § 943.14, Wis.
Stats.

Obstructing or resisting an officer, as defined in Lake
Geneva ordinance. Sp. f . .

. Disorderly houses, and defined in Lake Geneva

grdinance.

Gambiing, as defined in Lake Geneva ordinance.c,,., i

Indecent exposure and/or public urination, as defined in
Lake Geneva ordinance. &g - |

Brug Houses and Criminal Gang Houses, Prostitution
Houses and Gambling Houses, as defined in Lake Geneva
ordinance, **

Disorderly conduct, as defined in Lake Geneva
ordinance, V-

Disturbing the peace by fighting, noise or other means 7

as defined i Lake Geneva ordinance,’
BY THIS ONE

Curfew violatians, as defined in Lake Geneva ordinance.
KO- N

Truancy, contribunng to truancy, as dafined in Lake

" . - . i

Geneva ardinance.

Purchase or possesston o aigarette o 1obacto products
by children, as defined in Lake Geneva ordinance.



k.

v. Property offenses, as defined in Lake Geneva ardinance.
PYOU ASK WHAT ARE THESE

- w. Weapons offenses, as defined in Lake Geneva ardinance. ‘

x.  Firearms otftense, as defined in Lake beneva ordinance.
Yo-3 2 G-\
y. Animal vielations of any kind, as defined in Lake Geneva
ordinance. Eﬁ“’@ Seg v L O“mew

7. Fireworks, as defined in Lake Gepeva mrhndnce

f}@ Q\\ Py e \
aa. Underage alcohoi activities, as detined in Lake Geneva

ordinance. (-}

bb. Adult contributing, allowing, providing alcohol to
underage persons activities, as defined in Lake Geneva
ordinanca. e~ |

ce. Any conspirvacy to commit, as defined in § 939.31, Wis.
Stats., or attempt to coramit, as defined in § 93%.32, Wis.
Stats,, any of the criminal activities, behaviors or
conduct enumerated above; and/or conspiracy to
commit, aiding, abetting, causing, allowing, permitting,
suffering or concealing the fact of such ordinance
violation act or omission, as defined in Lake Geneva
ordinance.

2. CODE NUISANCE ACTIVITY

Cwner. T

& c//f- 9/ A C< o
QLS a-wietatione as delinétimbalke-Geneva
crdi _CH (r.’(

b.  Abandoned, Unlicensed or Nonoperable vehicle
vioiations, as defined in Lake Geneva ordinance.

-2

c. Muisance VtﬁidthRS as defined in Lake Geneva
ar dmance-.(/é

d. Zoning violations provided they are nuisance related
and in aresidential setting, as defined in Lake Geneva

mdmamgm_/&- ..... o,

hie owner of the premises and his or her agents.



Notice,

G.

A,

Premises. An individual dwelling unit; any property or premises used
for residential purpuses whether or not owner occupied; an individual
business or cormmercial property, and asseciated common areas thereof.

Whenever the Chief determines that four (4} or more Police Nuisance
Activities resutting in enforcement action have occurred at a premises
on separate days during a 1Z2-month period, only the Chief may notify
the premises owner and tenant in writing. in reaching this
determination, the Chief shall not count nulsance activities resulting in
enforcement actions that were reported by the owner of the premises.
Only the Chief may initiate and implement the procedure and
enforcement for Police Nuisance Activities under this Chapter.

Whenever the Buiiding Inspector determines that four (4) or more Code
Nuisance Activities resulting in enforcement action have occurred at a
premises on separate days during a 12-month period, only the Building
Inspectar may notify the premises owner and tenant in writing. In
reaching this determination, the Building Inspector shall not count
nuisance activities resulting in enforcement actions that were reported
by the owner of the premises. Only the Building Inspector may initiate
and implement the procedure and enforcement for Code Nuisance
Activities under this Chapter.

The Chief and Building Inspector may jointly agree to initlate, implement
and enforce this Chapter in the event that an aggregate for four (4} or
more combined Police Nuisance Activities and Code Nuisance Activities,
in any combination thereof, resulting in enforcement actions have
occurred at a premises on separate days during a 12-month period.

The notice shall contain the street address including unit number if
applicable or legal description sufficient to identify the premises, a
description of the nuisance activities and enforcement actions that have
occurred at a premises; a statement indicating that the cost of future
enforcement may be assessed as a special charge against the premises,
and a notice as to the appeal rights of the owner.

The written notice shall be delivered to the owner of the premises by
one of the following methods in descending order of prefercnce:
personal service, certified mail, first clags mall, posting and/or
publication, such other means as provided by law for service of process
in a civil action, in that order, as the Chief or Building Inspector, as



applicable, may determine appropriate under the particular facts and
circumsiances,

Abatement plan. Any owner receiving such notice shall personally meet with the
City Official - Chief or Building Inspector - who issued the notice, or with the
applicable City Official’s designee, within five {5) days of receipt of such notice. The
Chief or Building Inspector, as applicable, and owner shall review the problems
pcourring upon the premises and for property. Within ren (10} days of this mecting,
the owner shall submit to the Chief or Building Inspector, as applicable, or the
applicable City Official’s designee, 3 detailed written ahatement plan desigred to
forthwith and effectively end all the nuisance activity upon the premises, The plan
shall also specify a name, address and telephone number of a person living within
sixty (0} miles of the premises who can be contacted in the event of further police,
fire or inspection activities and/or contact.

Additional nuisance activity, Whenever the Chief or Building Inspector, as
applicable deteymines that:

1. Additional nuisance activity and/or enforcement action
has/have occurred upon a premises for which the written
nofice has been issued under this Chapter; and

2. This additional nuisance activity and/or enforcement
action has/have eccurred more than fifteen [15) days after
the written notice was served; and

3. Reasonable effort has not been made by the owner of the
premises to abate the nuisance activity; then the Chief or
Building Inspector, as applicable may calculate all of the
cost, fees and expenses arising from and/or pertaining to
any and all such police and related City responses and
enforcement including, but not limnited to, actual burdened
labor, overtime, materials, vehicle use and related
administrative time and efforts for this and any subsequent
nuisance activities and enforcement actions upon, lor
and/or pertaining te the premises. The Chief or Building
Inspector, as applicable shall then canse all such costs, fees
and expenses to be charged against the owner of the
premises and the premises itseif, and if unpaid, charged,
assessed, levied and collected by the Chief a5 a special
charge against the premises/property.

Appeal,



i.

Appeal by Affected Property Owner. An affected owner of the
premises may appeal the Police Chief's or Building Inspector's, as
applicable, determination and invoiced special charges artsing from and
imposed for the police and refated costs, fees and expenses set forth in
this Ordinance in the manner set forth in this subsection.

The appeal shall be in writing, tiled with the City Clerk, stating with
specificity the grounds for the appeal and the relief requested. The
appeal shall be filed within ninety (90} days of the invoice from the City
Clerlk.

The appeal shall be considered only if filed prior to the time that any
unpaid special charges imposed against the premises/property under
this chapter are turned over by the treasurer onto the tax roll.

Chapter 68 of the Wisconsin Statutes shall not apply to such an appeal
nor shall any sther provision of state law or city ordinasce o the

contrary. The appellate procedure set forth herein shall govern and be
exclisive.

Upon receipt of the written appeal, the Clerk shali set the matter for a
public hearing for a regularly scheduled meeting of the Commeoen Council
not jess than thirty {30) days nor more than sixty {60} days after the
filing of the written appeal.

The Clerk shall provide writien notice to the appellant and to the Chief of
Police or Building Inspector, as applicable, of such Common Council
meeting hearing date, time and place.

The parties may agree to continuances and stipulations as to procedure
and substance, but in no event shall the hearing be continued beyond the
timne set forth in subparagraph C.

The hearing shall be open to the public, recorded by a sound recording
device and the recording prescrved for seven years by the City Clerk. A
party may request a court reporier but the requesting party shall pay all
cost s of the court reporter in advance regardless of the determination of
the appeal.

The appeltant and the Chief of Police or Bullding Inspecter, as applicable,
may each present witnesses who testify upon oath after being duly
swort-int by the City Clerk, the Beputy City Clerk or any other person
authorized by law to administer oaths.



After the hearing, the Common Council in open session shall deliberate
and then make a deternnnation by recorded motion, secoud and vote
with a majority of Council Membors voting governing.

The City Clerk /Treasurer shall adjust all invoires, tax and related City
records in accord with the Council’s determination,

Vielations ~ Penalties - Remedies - Injunctive and other redief. In addition to
the special charges authorized and described above, the following penalties,
remedies and other relief are cumulative and not exclusive, may be jointly and
severally sought and/or employed by the City and may be ordered and/or imposed,
as applicable, by the courts.

A,

or any regulation, rule or order rnade hereunder shall forfeit and pay to

the City not less than $100 nor more than $1,000, together with the costs
of prosecutioen.

Subseguent Offenses, Any person who shall violate any provision of this
chapter or any reguiation, rule or order made hereunder within twenty
four {24) months after committing a previous viclation shall forfeit and
pay to the City not less than $200 nor more than $5,000, together with
the costs of prosecution.

£ach and every day that a viclation occurs, continues and/or remains
present constitutes a separate offense.

The City, in addition to the above monetary penalty{ies) and special
charges may from time to {ime scek and obtain, and the court may order,
temporary and/or permanent infunctive relief, abatement, and such
other legal and/or equitable relief, remedies, judgments, and /or orders
of the court against any persen(s} and/or property(ies) as the court
may, from time to time, deen necessary, appropriate and/or desirable tu
effectuate the intent of this chapter and the public good, peace, order,
welfare, and/or safety.

In addition to the above penalties, relief and remedies, the Common
Council may refuse to issuce or not renew any license or permit to the
owner of the premises and/or the premises, after conducting a public
hearing thereon.

it shall be the respansthility of the canvicted person{s) to immediately
abate each and every violation upon the premises property as
expeditiously as possible, unicss otherwise directed by the City or the
court.



This chapter is cumulative inits legal affect and is not in lieu of any and
all otheriegal and equitable remedies under City ordinances, state
statutes, state administrative codes, and common law, including, but not
limited to, forfeiture of the property to the City under this chapter
and/or the applicable state statutes.



FINANCE, LICENSE & REGULATION COMMITTEE
MONDAY, JANUARY 28, 2013 - 6:00PM
CouUNCIL CHAMBERS, CITY HALL

Chairperson Hill called the meeting (o order ai 6:00 pm.

Roll Call. Present: Aldermen Kupsik, Krohn, Tolar, Hougen and Hill, Also Present: City Administrator Jordan and City
Clerk Hawes.

Approval of Minutes
Hougen/Tolar motion 1o approve Finance, License and Repulation Commitiee meeting minutes of January 14. 2013, as
distribufed. Unanimously carried.

Kapsik/Tlougen motion to suspend the rules and consider Jlem #5 before Ttem #4 on the agenda, Unanimously carried.

Comments from the public as allowed by Wis, Stats. §19.84(2), bmited to items on this agenda except for public
hearing items. Comments will be limited to 5 minutes. None,

LICENSES & PERMITS

Temporary “Class B” License application submitted on bekalf of Catholic Daughters for the sale of wine at St
Francis de Sales Catholic Church, 148 W, Main Street, Lake Geneva, for Catholic Daughters Wine Tasting on
February 12, 2013

Kupsik/Tolar moiton to recommend approval. Unantmously carried.

Original 2012-2013 Operator License appiications filed by Brandor 5. Stevens and Jennifer E. Garner
Kupsik/Hougen motion to recommend approval. Unanimously carried.

Discussipn/Action on agreement with Crispell-Snyder, Enc. for Main Street Tunnel Rchabilitation, Phase I, Tasks 1
through 3, in an amount not to exceed S200.00 (recommended by Public Works Commsittee 1/17/13)

Administrator Jordan said the City has been planning to do either a repair or full replacement of the Main Street tunnel.
He said it would be prudent to first do an analysis of both options. If cither of the options causes a raise in water level. the
DNR may require the City to build a retention or detention pond.

Houngen/Kupsik motion to recommend approval of the agreement with Crispell-Snyder, Inc. for Main Street Tunnel
Rehabilitation, Phase T, Tasks | through 3, for an amount not 10 exceed $2,000.00. Alderman Kupsik asked about the
timeline of the project. Administrator Jordan said the IXNR will review the analysis and gel back to the City with a
detcrminaiion. He said he would hope that would occur by March or April. Alderman Krohn asked if the analvsis would
be capped ai $2,000.00, Administrator Jordan it should cost less than that. Unanimously carried.

Discussion/Action on purchase of chipper from Vermeer - Wisconsin, Inc. in the amount of $42,560.60 funded by
the capital fund

City Clerk Hawes reported the Street Department obtained three quotes for a brush chipper and the lowest quote was from
Vermeer — Wisconsin, Inc. for $42,500.00. He said the chipper is in the 2013 capital budget; if is a different component
than the chipper box which was purchased in 2012,

Hougen/Kupsik motion to recommend purchase of the chipper from Vermeer - Wisconsin, Inc. in the amount of
$42,500.00 fonded by the capital fund. Unanimously carried.

RESOLUTIONS

Resolution 13-RO3, establishing the terms and conditions of a Trapping Permit
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Administrator Jordan explained the City applied for a grant to purchase 60 acres of wetland located north of the former
Hillmoor Golf Course. He said when you apply for the grant you try to include as many recreational activities as possible.
Mr. Jordan said the City decided to include trapping as one of the activitics and an ordinance was adopted that allowed for
for the permit, including the fee of $25.00. Mr. Jordan said the type of animals that could be trapped 1n this area would
inciude raccoons, beavers and muskrats; coyote control may alsoe be a consideration,

Alderman Hougen asked how much meney the Clty would receive from the grant. Administrator Jordan said about
$80,000 o $90,000. Alderman Hougen expressed conceint with the trapping area being near the proposed dog area. City
Attomey Draper said dogs need to be kept on a leash, Mr. Jordan added that the dog area will be an enclosed. fenced area.
The Commiitee discussed that the trapping boundary area could change once the City owns the parecl north of the former
Hillmoor Goll Course. Mayor Connors said the southern border of the current trapping area could be moved north of the
bridge. Mr. Connors noted there are specific DNR {rapping seasons that trappers would need to comply with.

Alderman Hougen said he was concerned about the effect that trapping could have on the surrounding ecosysten.
Kupsik/Tolar motion to recommend approval. Motion carried 4 1o 0, with Hougen abstaining.

Presentation of Accounts
Tolar/Kupsik motion to recommend approval of Prepaid Bills in the amount of $2,338.07. Unanimously carried.

Telar/Hougen motion to recommend approval of Regular Bills in the amount of $90,212.96. Unanimously carried.

Adjournment
Hougen/Kupsik motion to adjourn at 6:31 p.m. Unanimously carried.

/s! Michael . Hawes, City Clork

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED
BY THE FINANCE, LICENSE & REGULATION COMMITTEE
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PERSGNNEL COMMITTEE
THURSDAY, JANUARY 24, 2013 AT 4:00 .M
City HALL, CONFERENCE ROOM 24

The meeting was called to order by Chairman Kuopsik at 4:03 pan.

Roll Call. Present: Aldermen Kupsik, Wall, Krohn and Hill. Absent Alderman Kehoe (arrived at 4:05 pm.). Others in
attendance; Police Chief Rasmussen. Library Director Peterson and City Clerk Hawes.

Approval of Minates from Becember 19, 2412 meeting as distributed
Kupsik/Krohn motion to approve. Unanimously carred.

Comments from the public limited to 5 minstes. None.

Review of Anti-Discrimination & Harassment and Confliet of intercst & Confidentiality chapters of Emplovee
Handbook

Alderman Wall said the sections looked good. Chairman Kupsik agreed. Alderman [Hill said she would review the sections and
e-mail her comments {o Ciry Clerk Hawes. Police Chief Rasmussen suggested the Committee review a memorandum from past
City Attorney Rellly for a different definition of the term “relative.” Cliv Clerk Hawes said he would review that information
and provide a revision of the section to the Comumittee. Chairman Kupsik suggested the Committee review Chapters 5-9 for the
next meetng.

Discussion/Recommendation on parking supervisory position and job description
Alderman Hill said she would like 1o see how this position would {1t into the parking department as a whele. She said she would
itke 1o see a recommended organizational chart from the City Administraior.

Alderman Wall said he did not feel this type of pesition was warranted. He said there are less parking stations with the new
system than there were patking meters o take care of. Mr. Wall said another staff person could easily review parking data with
the computer software. He suggested the City add an assistant position to the City Admintstrator to help oversee parking and
assist with other projects. He said he didn't know what a parking operations supervisor would be doing with their day in the
dead of winier.

Chairman Kupsik said there are ongoing muintenance needs involved with the new system. He said the corrent Parking Meter
Supervisor stated she was not interested in taking on this type of role on a full-time basis. Mr. Kupsik said an alternative to
hiring an operations supervisor would be purchasing the 24-hour service plan at the cost of $1,000 per machine, Alderman
Krohn said she was under the impression that the new systemn would not require ongoing maintenance. Alderman Kehoe
suggested the Committee identify a list of the top needs of the parking department that need greater attention. Alderman Hill
agreed, stating that the City Administrator should work with current Meter Supervisor to put togethior a list of the existing
“holes™ in the department and what would be addressed by a new position.

Kehoe/Krohn motion 1o continue to the next meeting on February 21, and fo invite Meter Supervisor Johnson and Parking
Commission Chairperson to the meeting to further discuss the needs of the parking depariment, Unanimously carried.

Prigcussion on future agenda items
Chairman Kupsik said the Committee conld continue working on the employee handbook and the parking supervisory position.

Adjournment
Hitl'Wall motion to adjourn at 5:12 p.m. Unanimously carried.

/s/ Michael D. Hawes, City Clerk

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED
BY THE PERSONNEL COMMITTEE
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Public Works Committee

Aldermoan Bill Mot Chajrman
Alderman Arieen Krolhn Alderman Gary Hougen
Alderman Al Kupsik Alderman Sarah Hiil
Director of Public Works Draniel 8, Winkler, P.E.
Street Superintendent Ron Carstensen

Citv of Lake Geneva 626 Geneva Siree! Lake Geneva, W1 53147-1914
www.citvoflalievensva.com Fhone: (262} 248-3673
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DATE: January 18, 2013

T¢:  Chainpan Bill Mol & Members of the Public Works Comanitice

FRODM: Daniel 5. Winkler, P.E. {
Director of Public Works & Lidlities
SUBJECT: January 17, 2013 Public Works Commitiee Meeting Minutes

The Public Works Commities is scheduled to meet at 6:00 PM ai City Hall.

Members in attendance: Staff Present:

Chairman Bill Mot X City Admunisirator Dennis Jordan X
Alderman Gary Hougen X Director Paniel Winkler (DFW} X
Alderman Arleen Krohn  X_ Romn Carstensen {Street Supt.) X
Alderman Sarah Hill  _ X Mayor Jim Comnorg: X
Alderman Al Kupsik X Other: _ Ald. Jeff wall, Ald. Eliyn Kehoe
Public in atiendance: Ms. Celine Havden, Mr, Joe Cardif],

Approval of the Miputes of the Prior (November 2012) Meeting:
Motion to approve Ald, Hougen and seconded by Ald, Krohn. Motion passed 5-0.

Public Comments:
None.

Communications:
None.

Agends [tems:
1. Trostel Alley Possible Dedication.
2. Consideration of the Sale of Pant of the City Propenty al the Street Deparimeni-Continued
Discussion,
3. Main Streel Storm Tunnel Rehabilitation-Continuzed Discussion,
4, Public Sidewalks -~ Discussion.



Avends Hem No, I-Trostel Alley Possible Bedication.

WM. Joe Cardiff appeared on behail of Trosteis and the Development Corporaton regarding the alley
between Trostels and Pleasant Sireet. Trostels wishes io vecale ihe niangle of land to the Ciiy if
interested. They arz not interested in vsing 1t for ingress and egress. The discussion dedicating the land
from the alley south 1o Pleasant Street to the City and the City amanging 1o cxtend the alley straigh cast
al its or possibly a shared cost. Mr. Cardiff took Mr. Winkler's sketch to share with the property owner
and Wir, Jordan will arrenge a meeting to pursue this Turther. Cost options inciuded all City, cost-shared,
and using Strect Maintenance funding to get the work done.

Avendy Item Mo, 2 Consideration of the Sale of Part of the City Property at the Street
Bepartment.

Ms. Hayden appeared before the Committee o discuss a strip mali plan she has for CTH H il the City is
willing 1o eventually scll the old raitroad right-of~way. She indicated that if the City was willing to
consider sale of the land, that she would continue o {ry to acquire the remusning properties along that
siretch, An option was discussed and Adminstrator Jordan will pursue with the City Atiomiey and get
back 1o the PWC. An appraisal or assessed value was parl of the discussion but no action was taken. Tt
was moved by Chair Mot and seconded by Ald. Hougen to continue this item 10 the aext meeting after
the Admumstrator has received an answer from the City Altorney, The motion passed 5-0,

Acenda Hem Mo, 3— Main Street Storm Tunnel Rehabilitation-Continued Discession.

Afier IIPW Winlder explained the revised proposal, il was moved by Ald. Kupsik and seconded by Ald.
Hill to recommend approval of Phase 1, Tagks 1 thru 3 in an amount not 0 exceed $2,000. Mayor
Connors requested the proposal be broken into two parls, Task T and Task I1, to make the concept of what
we are doiig more understandable. The motion was approved 3-0.

(This irem necds to go to FLJ and Common Council for consideration).

Avends Hem No, 4 Public Sidewalks-Discussion.

PPW Winkler and Admimstrator Jordan discussed sidewalk situations throughout the City where varying
gaps oeewr aud the issue of complamts of being required 1o shovel sidewalks 1o nowhere. Tt was noted
that one resident would rather remove a sidewalk with a gap ol the end than shovel it. By consensus, the
PWC opted to not change either the ordinance or the City’s sidewalk shoveling policy mid-winter.
Mayor Connors emphasized the City needs to irest all sidewalk sttuations equatly. The DPW also
presented a Clty sidewalk map where gaps and prionty recommendations occur, and he was asked to
estimate the sidewslk guantities and costs to il with sidewalks. The cstlmate was asked {o list costs
by type of streer and the hope was io continue the discussion at the nexi PWC meeting.

Aotion fo Adjonrn:
It was moved by Ald. Hougen and seconded by Ald. Hill o adjourn. Tt was brought up that items for the
next meeting should include Main Streel striping east of Center Street and & discussion of the City

Engincer’s coniract, The motion to adjourn passed 5-0 and the meeting adjonrned at 8:08 P,

Ce: Mayor Jim Connors
Dennis Jordan
Mike Hawes
Commeon Council Members not on Coimmiliee
File




PIERS, HARBORS & LAKEFRONT COMMITTEE
THURSDAY, JANUARY 24, 2013 AT 6:00 p.M.
City HALL, CONFERENCE ROOM 2A

The meeting was called to order by Chairman Wall at 6:01 p.m.

Roll Cull. Present: Aldermen Tolar, Mott, Hougen, Kchoe and Wail. Others in atlendance: Mayor Connors, Harbormaster
(svay, Beach Manager (lifford and City Clerk Hawes.

Approval of Minutes from Uctober 25, 2012 meeting as distributed
Tolar/Hougen motion to approve. Unanimously carried.

Comments from the public Hmited to 3 minutes, Nons.

Harbormaster’s Report

Harbormaster Gray said there was not much new to report since the last mecting. He said Riviera bookings are well ahead
of last year. Every Friday and Sarurday is booked through the summer. He is now booking into 2014, My. Gray said most
of the bookings are for weddings.

Discussion/Recommendation on 2013 pier and buoy rates

Chairman Wall referred to a comparison of rates with Fontana and Williams Bay. He said that he made a motion at the
last meeting for a 10% increase to bring the rates more in line with the other communities. The motion failed due (o lack
of second so that Copimittee members could think it aver,

Alderman Hougen said a 10% merease scemed reasonable compared to the other communities. Alderman Tolar suggested
an increase at the cost of living rate. Alderman Mott said a cost of living increase would be reasonable if that type of
adjustment was made annually, but since an adjustment hasn’t been made for some time, a larger increase is appropriate at
this time. Alderman Hougen suggested increasing the resident rate by 2% and the other categories by 10%. The
Commitiee discussed the merits of changing the cost of the lagoon slips 1o be the same as the buoy rental rates.

Wall/Mott motion to recommend increasing the lagoon slip to the rate of buoys, and to increase rates 10% across the
board. Motion carned by vote of 3 to 2, with Tolar and Hougen opposed.

Discussion/Recommenitation on renewal of pier and buoy leases
Harbormaster Gray said the commercial [ease rates are tied to the annual pier and buoy rates set by resolution. He said the
buoys use the non-resident rate and the slips use the non-resident property owner rate,

Hougen/Kehoe molion fo recommend approval of the commercial lease agreements with Gage Marine, Marina Bay Boat
Rentals and Lake Geneva Boat Line, Inc. for a three vear period using the 2013 rates as set by the Council. Unanimously
carried.

Discussion/Recommendation on beach collection procedures

City Clerk Hawes said the Committee last discussed installing a kiosk for beach passes and purchasing a new register {or
collections as ways to address the reconunendations in the beach operations audit. Mr. Hawes said Administrator Jordan
has researched registers and determined some options for a touch-sereen point-of-sale system that could accept credit card
and perform a number of different functions.

Mr. Hawes said he spoke with Comptroller Pollitt who expressed concern with creating an additional merchant 1D for the
City. The City currently has four merchant IDs and each ID has its own set of costs and fees. Mr, Ilawes explained an
option that was discussed among staff for using kiosks only and no cash register; he said this option would allow the City
10 accept credit cards without having to create an additional merchant ITy and it would fully address the recommendations
of the heach audit. He said the kiosks do not give change, but there is an option for the kiosk to issue a voucher for
change. He said they could keep a small cash drawer for change where they issue beach wristbands. Mr. Hawes said that
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if they went with an all-kiosk option, they should staff a person to greet visitors, to help with the kiosk transactions and to
do basic trouble-shooting with the kiosks, such as replacing receipt rolls. He said the City could order the kiosk in a
different color at the beach to differentiate from the parking kiosks.

Mayor Conners said having somcone staff the kiosk wonld allow them to vertfy ages at the poinl of purchase, Beach
tanager (Clittord said the beach enfrance area can get pretty conpested: he suggested the kiosks be at the top of the sieps
and not at the boftom.

The Comnuittee discossed the use of the west end pate; My, Clifford said the gale 1s never open and visitors are funneled
through the cast entrance.

Alderman Hougen asked if there would be a public relations challenge with using kiosks at the beach. City Clerk Hawes
said the City would need to communicate that the purpose is to address the recommendations of the audit, 1o provide
credit card payments and that there would be someone staffing the kiosks 10 ensure it runs smoothly.

Beach Manager Clifford said it may be a problem that people would use large bills at the kiosks solely for the purpose of
gefting change. Mayor Connors said we would need o set a maximum on the type of bills vou can use at the kiosk.

Alderman Mott suggested that both sides of the beach building be utilized, with a cash register on both sides.

Kehoe/Hougen motion to recommend purchasing two kiosks to use for heach collections with a cash box at the bottom of
the stairs to use to issue change. Beach Manager Clifford suggested they also have transactions at the bottom of the stairs
for people buying heach passes. Mayor Connors said having transactions at the kiosks only would meaun fess cash on hand,
mereased detailed record-keeping with the kiosk software and faster movement ot patrons through the [ine at the bottom
of the stairs. Mr. Clifford suggested phasing in this change and having both the kiosks and cash drawer for the first year.
Alderman Mott said it didn’t make sense to phase it in.

Kehoc/Hougen motion to amend the motion to recommend purchasing three kiosks instead of two. Unanimously carried.

Mott/Tolar motion to amend the motion to eliminate the option to purchase beach passes from all of the other kiosks in the
City, Unanimously carmed.

Mott/Wall motion to amend the motion to include the purchase and installation of two turnstiles to use for people exiting
the beach. Motion failed by vote of 2 to 2, with Tolar and Hougen opposed and Keloe abstaining.

Original motion with amendments carricd by vote of 4 to 0, with Kehoe abstaining.

Updates on dredging of lagoon

City Clerk Hawes said Administrater Jordan believed the permit from the DNR was in its final stage of approval. Mayor
Connors said staff is working through issues relating to timing the dredging after spawning and whether to give lagoon
slip owners a launch pass to use during dredging.

Driscussion of agenda items for next meeting
Chairmian Wall said no items were identified yet for the next meeting.

Adjounrnment
Kehoe/Tolar motion to adjourn at 7:35 p.m. Unanimously carried.

/sf Michael Hawes, City Clerk

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED
BY THE PIERS, HARBORS AND LAKEFRONT COMMITTEE
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I.ake Geneva Tree B

Wednesday, January 16, 2013

Lake Geneva City Hall 6PM

Iy Call to order — Al Kupsik

I} Roll Call

L} Approve minutes previgus meeting

IV.} Public Open Comments

V.} Park Board Report

V1 Street Department and Arborist Report — John Foster
a. Ash borer update

VII.) New Business
a. Arbor Day discussion
b. Consideration of “tree identifier plagues” {(Candy Kerchberg)
c. Set next meeting date

VIIL}  Old Business

IX.} Open Forum

X)) Adjourn

Lake Geneva City Hall 6PM



LAKE GENEVA POLICE AND FIRE COMMISSION
MEETING AGENDA
THURSDAY, JANUARY 1§, 2013, AT 7:00 P.M.

This meeting wiil be held in the City Council Chambers, City FHall, 626 Geneva Sireet, Lake Geneva,
Wisconstit, 53147,

!

[

]

]

N
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. Call Meeting to order
. Pledge of Allegiance
. Roll Call

. Comments from the Public reference agenda ttems only, Comments are hmited o a
maximum of five minuates

. Acknowledge correspondence
. Approval of minutes from the regular meeting December 6, 2012
. Police Busmess
a. Approval of bills for the Maonth of December 2012, Operating in the amount of $212,546.85 and Capital

in the amount 0f $13,879 85, for a tota] of $226,426.70

b. Approval of bills {submitted to date) for the month of January 2013, Operating in the amount of
$23,662.064 and Capital in the amount of $2,695.80, for a total of $26,357.80

c. Approve Data Entry/Records Clerk job desceiption (handed out at December 2012 meeting)
d. Update on Data Entry/Records Clerk hiring
e. Confirm Lieutenant’s promotion
f. Request permission (o start the promotion process for Detective
o. Certify eligibihity list for promotion from reserve officer to full time
h. Reguest permission to start the hiring process for Reserve and Rooking Officers
i. Wireless 911 Public Safety Answering Point
i. Monthly Activity report for November and year to date comparisons:
2012 Dispatch activity for Deccmber Telephone Calls - 3,395 911 Calls ~ 190 Window Assists — 611

2012 Patrol activity for December: Calls for Service: 1,22 Amests: 94
2011 Patrol activity for December: Calls for Service: 1,297  Amests: 91



k. Ttems to be forwarded to the City Council

. Firc Departiment Business:
a. Approval of bills for the Month of December 2012, Operating in the amount of $30,386.38, {ire hiydrant
rental in the amount of $57,106.00, and Capital in the amount of $32,051.86, for a wtal of $139.544.24

b. EMS Medical Billing Reports and discussion with Company Representative (insurance Tracking Keport
may be discussed also)

L

. Geneva Township Contract Revisions

d. Request for funds for annual service awards

T

. Discuss guestions from the December meeting reference the 2012 budget
f. ProPhoenix updaic
g. Blount resignation letier
h. New personnel
1. Automatic Response Agreements { Auto-Aid Agreement)
j. Monthly Billing Insurance Tracking Report
k. Fire Department Activity Report for December
1, Paratech Report for December and Anmual Report
m. Items to be forwarded to the City Councii

9. Agenda items for the next regular meeting February 7, 2013

18. Motion to go into closed session per Wisconsin State Statute 19.85(1)(f), Considering medical, sucial, or
personal histories or disciplinary data of specitic persons which if discussed in public would have a
substantial adverse effect upon the reputation of person(s) referred to: specifically Police Department
cmployee(s) and 19.85(1)(c), considering employment, promotion, compensation or performance evaluation
data of any public cmployce over which the governmental body has jurisdiction of exerciscs responsibility.
Specifically Police Departrnent employee(s)

11. Motion to return to open session per Wisconsint State Statute 19.85(2)

12. Approve Police Licutenant contract and forwarded 1o City Council for approval

13. Discussion and action on closed session item(s) if needed



14, Adjourn

A quorum of the City Council may be present to gather information; however. no formal Council action will be
taket.

=]



1Ty PLAN COMMISSION
Monpay, JANUARY 21, 2013 - 6:36 PM
Councin CHAMBERS, Crty HALL

Meating called to order by Mayor Cennors at 6:30pm.

Roll Call: Aldenuan Hougen, Commussioners Olson, Skates and Poctzinger. Alsa Present: Mavor Connors, City Attarney
Draper, Building/Zoning Administrator Brugger, City Administrator Jordan and Administrative Assistant Special. City
Planner Slavney and Commissioner Flower were excused,

Mayor Connors wanted 1o et evervone know about Residenis are invited to an Open House hosted by American
Transmission Company on Jan.29 & 30 to give feedback on a proposed Power Transmission Line from Kenosha County
to Walworth County. More information is included on the Cify’s website.

Skates/Houesnh motion to approve the December 17th 2012 minutes. Motion carried.
& Py

Commenis from the public gs allowed by Wiy, Stats. §19.84(2), limited 1o tems on this agenda, except for public
bearing items. Comiments will be limited to five (5) minutes. Applicants will be allowed when their item is
discussed.

None.

Correspopdence.
Mone.

Public Hearing and recommendation on a Precise Implementation Plan (F'IP) Amendment, filed by Tim Crum of
Dimension IV ~ Madison, 6515 Grand Teton Plaza, Suite 120, Madison WI 33719 on behalf of Walworth
Apartments, LEC 2 £, Miffiin Street, Swite 801, Madison, Wi 53703, to construct 2 new malnicnanee garage,
remove and then add now parling stalls at 256, 260 & 278 Country Club Brive, Tax Key Number ZOT 60802¥.
Tim Crum, Dimension FV-Madison approached the podium and explained the project. Olson asked if any trees will have
to be removed when this project moves forward. Crum stated that ves, two trees will have to be removed. He also stated
that they are not in good condition, Pat Chia, from Cardinal Capital Management, approached the podium and explained
that they are planning to add 8-10 arbor vitae’s up by the parking lot. ¥ will help to shield the bailding from headlights
and thines like that. That area by the shed are mostly sorub trees and want to save as many bigger trees as they can.
Hougen asked if the parking stalls will be deep encugh. Both Crum and Brugger stated that they are designed as such and
meet the ordinance. Hougen/Skates motion to close the public hearing. Motion carried. Hougen/Olson motion to
approve the Precise Implementation Plan (PIP) Amendment, filed by Tim Crum of Dimension IV — Madison, 6515
Grand Teton Plaza, Suite 124, Madison WI 53719 o3 behalf of Walworth Apartinents, LLC 2 E, Mifflin Street,
Suite 801, Madison, WI 53703, to construct a new maintenance gurage, remove and then add new parking stalis at
256, 268 & 276 Country Club Drive, Tax Key Number Z0P (0802F including staff recommendations. Hougen
states that 1t Tooks like a siraight forward project and increase the safety agpect according to the Fire Department
requirements. Motion carres unanimousty.

Public Hearing and recommendation en a Precise Iimplementation Plan (PIP) Amendment, filed by Core
Commercial, Inc., PO Bax 1154, Appleton, Wi 54912, fo relocate the buildings and alse for approval of a revised
Certificd Survey Map. Both were approved with the coriginal Precise Emplementation Plan at the Plan Commission
Qctober 15, 20612 and at the City Couneil Octaber 22, 2012 at the Outlot in front of Target along N. lidwards
Boulevard, Tax Key Number ZA3997 00003, Bill Hoch, representing Excel Engineering and Core Commercial
approached the podium and explained the changes to the Plan. Hoch shows the changes of the location of the buildings.
parking changes and the addition of more 1rees as requested by City Planner Slavney, Hoch also mentioned that the tenant
needed more handicapped stalls so Hoch worked with City Planner Slavney to make the arrangements for that. Hoch also
showed the elevation changes that were requested by the City Plan Commission. There are also cvergreen sereening
around the utility fransformers as well as the dompster enclosures. Pages C1.2-C1.5 with a revision date of 1.21.13 will
show all of these reflected changes as many of them were done today and not able to be passed out in time for the
meeting. Hougen/CGlson motion to close the public heaning. Motion carried. ¥lougen/ Skates motion te approve a
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Precise Implementation Plan (PIP) Amendment, filed by Core Commercial, Inc., PO Box 1154, Appleton, W1
54912, to relocate the baildings and alse for approeval of a revisced Certified Survey Map. Both were approved with
the orviginal Precise lmplementation Plan at the Plan Commission October 15, 2012 and at the City Council
October 22, 2012 at the Gutlot in front of Target along X, Edwards Bouwlevard, Tax Key Mumber ZA3%97 500603
incinding the letter from Crispell Snyder dated 1.11.13 and all sther staff recommendations. Scveral comments in
the positive were made regarding the project. Motion carried unanimousty.

Pubiic Hearing and recommendation on a Conditional 1Jse Application filed by Lake Geneva House of Musie LLC,
Chris Bartleman, 1024 Wisconsin Street, Lake Geneva, W1 53147, for Indoor Sales and Service and to allow for
ryusic lessons af 5329 W, Main Streef, Tax Kev MNusmber ZOP 80361, Chyis Buitlernan, 1024 Wisconsin Strect
approached the podium to explain his project. He is the owner of the Lake Geneva House of Music LLC. Mayor Conmors
reiterates that the tax business in the front part of the building will remain. Buttleman stated that it will remain. He will
uiilize the rear part of the building on the first and second floor. The larger rehearsal space will be used for groups. The
hours may change stightly from reflceted in the packet, He hag worked on sound proofing on the building. Brugger
reminded the Commission that the reason for the Conditional Use is for the lessons part of this business. Butileman stated
that the earliest he wonld open the business is 8:00am and the latest he would stay open 1s 11:00pm. No comments from
the public. Skates/Hougen motion to close the public hearing. Motion camied. Skates/Clson motion to approve the
Conditional Use Application filed by Lake Geneva House of Music LLC, Chris Buttfeman, 1024 Wisconsin Street,
1 ake Geneva, W 53147, for Indeor Sales and Service and to allew for music lessons at 529 W, Main Street, Tay
key Nupmber ZOP 00301 incieding all staff recommendations and the maximum stated hours of 8:08am -
11:00pm. Positive comments were made regarding the business. Motion carried unanimously.

Discussion and Recommendation on an ETP modification submitted by Attorney Rebert Liebsle for land located in
the Town of Lina. Attorney Robert Liebsle approached the podium on behalt of the Margaret T Borg Trust for a
maodification to a setback line on Lot 2 in Trinke Estates in the Town of Linn which is within the city’s ETP jurisdictron.
Due to the remodeling that the owners would like to do, the requirement ot the setback modification will need to be done.
I{ougen reiterated that Liebsle will need to go to the County and to the Town for additional approval. Liebsle agrees,
Hougen asks for clarification on the high water mark and the vse of retaining walls within the Conservation zoning and
whether thal will be a probiem. Liebsle stated that no changes will be made to the retaining walls, only the home. Mayer
{Connors/Skates motion to recommend approval on an ETP modification submitted by Atteruey Robert Liebsle
for land located in the Towe of Linn, Tax Key Number [Tl 80002, Lot 2 of Trinke Estates, angd for the City to sign
oft on any required and associated City of Lake Geneva documentation. Metion carried unanimously,

Review and Actien on a Site Plan to reconstruct bathrooms at Big Foot State Park. Bill Henry, from Kehoe-Henry &
Associates Ine, approached the podium and explained the project on behalf of the Big Foot Beach State Park. Currently
there are only 4 showers in the current facility and is in a state of disrepair. The DNR would like to make it a toilet and
shower building providing 7 showers including a family shower, This will also be handicapped accessible, Page C101 as
compared 10 C101R shows a change from the submitted drawing in the location of the sanitary sewer line. This will be
gravity fed heading back from the new toilet/shower building to a manhole that is located on the south side of the
intersection of Lake Geneva Boulevard and South Street, The revision allows for more distance between the campsites
and the sewer line (As requested by the DNR). Page C102 as compared to C102R shows a change from the submitted
drawing in the location of the handicapped accessible sites. The DNR requested that the existing handicapped sites stay as
they are in the current locarion and that a new handicapped site be added right across from the new shower facility. The
existing sites will remain on gravel and the new site will be the only one that is asphalt. The new building will be of
decorative masonry design and some stone accents columns with a metal roof with large overhangs for camper protection.
Hougen asks if the size of the facility is comparable to Pine Woods up near the Kettle Moraine that appears to have a
similar shower facibity, He also asks 1f hot water wili be avajlable. Henry states that there will be hot water. Brugger
reiterated that no additional campsites will be added. Henry confirms that is correct, there are total of 100 campsites and
will not change. The additional accessible site will be constructed from an existing non-accessible site. Shower 104 and
105 will retro fitted to accommodate handicapped accessibility in addition to a dedicated ADA shower stall and the family
shower. Skates asks if anything 1s proposed lo ocour with the butlding that is closest 10 8. Take Shore Dove. Park Ranger
Matt Daniels states that there is nothing proposed in the 5 vear plan. Hougen/Skates motion to approve a Site Plan to
reconsiract the bathrooms at Big Foof Beach State Park including all staff recommendations and inchading
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correspoadence from Crispeli Snyder dated 1.14.13 and the revised sheets C10IR 20d CEO2R. Motion carried
unanimaously,

Deowntown Design Review,
None.

Skates/Hougen motion (o adjourn at 7:22pm. Motion carried.
/s Jeonifer Special, Building/Zoning Administrative Assiatant

These mintey are not official wnil approved ar the next Planning Commisston meering,
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Lake Geneva Public Library Board of Yrustess Meetings
218 West Main Street Lake Geneva, Wisconsin 53147
(262) 245-5289

Finance Committes
Thursday, January 10, 2013 at 7:30 a.m. {Director‘sz Cffice}
Present: Kundexrt, Lafrenz, Oppenlander, Wall Also
present: Peterson

After reviewing outstanding bills, Kundert approved a
recommendation to the Library Board to approve $58,564.13
in General Funds and no expenditures of Donated Funds.

Board of Trustess Meelbing
Thursday. Januaryvy 10, 2013 at 8:00 a.m.

Call to order
Lafrenz called the meeting to order at 8:16 a.m.

Roll call

Memberg pregent: Brookes, Jones, Kerggen, Kunderty,
zfrenz, Oppenlander, Wall. 2Also present: Peterson and
Bengon

Adoption/Amendment of agenda

Lafrenz asked for a motion to adopt the agenda. Fundert
made a motion to adopt the agenda. Wall seconded. Motion
carried unanimously. Lafrenz asked for a motion to add
Kimball Trust under the President’s Report. Kundert made a
motion to lncluade Ximball Trust under President’s Report.
Kersten ceconded. Motion carried unanimously. Lafrenz
made a moticn to amend the agenda as proposed. Motion
carried unanimously. Lafrenz asked for a moticn to adopt
the agenda as amended. Kersten made a motion to adopt the
agenda as amended. Oppenlander seconded. Motion carried
unanimously.

Disposition of minutes of previocus regular mesting and any
intervening special meeting{s}

Lafrenz asked for a motion to approve the minutes of the
December 13, 2012. Brookes made a motion to approve the
minutes., Kersten geconded. Motion carried unanimously,

President’s Report



Lafrenz reported that Jamie Hegel has inquired about
setting up meetings with local electricians regarding the
Smith Meeting Room. Discussion followed. Peterson will
coordinate meetings based on recommendations from City
Administration.

Peterson hrought up the confliicts that may arise with adult
and vyvouth programming and the proposed upgrade of the Smith
Meeting Room. Discussion followed.

Lafrenz advised the Board that the representative of the
Kimball Trust has notifled us of an estate inventory.
Peterson will forward list to Board upon recelpt.

Peterson reported that representatives from the Wright &
Like Foundation visited the Library and asked the Library
£o be one of the gites for the Wright & Like 2013 Tour in
early June. Discugsion followed. Brookes made a motion to
accept the invitation to be a site on the tour. Kundert
seconded. Motion carried unanimously.

Finance

Kundert reported on December 2012 expenditures. Kundert
made a motion te approve $58,564.13 in General Funds. Wall
gseconded. Motlion carried unanimously. Kundert reported
that there was nc activity this month in Donated Funds.

ClosedSession

Jones made a motion to adiourn to Cloged Session pursuant
to WI Statutes 19.85 (1} © Considering employment,
promotion, compensation, or performance evaluation data of
any public employee over which the gouvernnent body has
jurisdiction or exercises responsibility. Brookes
seconded. Motion carried unanimously.

Oppenliander made a motion to come out of Closed Session.
Kersten seconded. Motion carried unanimously.

Brookes made a motion to adjust salary of Reference
Associate. Oppenlander seconded. Motien carried

unanimousliy.

Director s Report



Peterson reported on December service gtatistics. Total
check-outs for 2012 exceeded year-end 2011 checkouts by
neariy 15,000 items, an increase of 8.656%.

Benson reported on upcoming adult and youth programming in
January and February.

Adjournment

Xundert made a motion to adiourn at 9:50 a.m. Jones
seconded. Motion carried unanimously.

Respectiully submitted,

Diane Jones,
Secretary
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Cnmrmiends from the publics None

Heporis from the Geneve Loke Arse Muasewwms gnd the Maple Pork Homeownors'

deroriotion

H

The Museum is open during the winter an Ssturdays, 10-4 p.m. The “Tuesdays at Two
continue through the winter and are very successiul with attendance from 20-30 guests.

e’r‘f,

Repart ve the status of the Geneve Thogler Building! Community Avts Center and

updates on the www friendiofnenavatheniororg website. Report on fiture fundraisers and
budget

e

Disvugsion with the Loke Geneve Cometery Commission on restoration work of Plonesy

Cemetery and prapoyel to nominoe Ok Hill Cewetery oy o Notiona? HBistoric site.

Rick Barnstein wili be contactad to nomingte Oak Hill Cemetery as 3 National Historic site.  Ed Yaeger
will get the application 1o Ken Etten to be fliled out and submitted. Discussion of the need to protect
Historic homes from demolition such as the Victarian inn which is slated for demoiition.

Continued discussion re: New Historic Signe ot Semdnary Park ond the Whiting Hause/
Hotof Gengve sites: the RBolirpad Heritage Trad f{:@g@? e é;,;zjz of Loke fenove and
possibie roflrond park on Sage Sirest, Patrick Quinn is working on the verb%aga for the sign
ang Eilyn Kehoe will request clearing the brush on the south side of the apartment home on
Sage Streel near the sledding hill,

Review of recont Plogue Progrom appiicolions pud information frem the Wistonsin
Higtoriopd Society, National Trust for Historic Preservation ang the W ESCUﬂSiH Association of
Historic Preservation Commissions,
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Masting adlourned a1 £:10 pom.
Regpectfully Submitied,

Doe Fiske



Parking Commission Minutes

Tuesday January 15, 2013 5:00 p.m.
Lake Geneva City Hall — Room 24

1. Meeting called to order at 6:06 p.m. by Chair Smith.

2. Roll Call: Commission Members: Marty Smith, Ald. Sarah Hill, Dennis
Swangstu, Kevin Fleming, George Hennerley. Excused Absence: John Button.
Also in attendance: Dennis lordan, Kerri Johnson, Ald. Bill Mott, Mayor lim
Connors, Chris Schultz.

3. Minutes of November 20, 2012 Commission Meeting unanimously approved
on a motion by Alderman Hill. Seconded by Swangstu.

4. Comments from the public: None

5. Review of job description for parking operators, supervisor, and eiection
of Parking Commission Chair. Chair Smith read the draft job description of
the Parking Commission Chair. Dennis lordan asked commission members to
review a draft of job description and asked for any comments or suggestions.
Discussion. Concern for impact of new parking study on new position,
Discussion. Commission members encouraged to get their ideas to Mr. Jordan.
Parking Commission Chair: Chair Smith volunteered his appreciation for being
current Chair and his desire to see the parking study done correctly. Motion by
Fleming for Smith to return as Commission Chair, Seconded by Ald. Hill.
Carried unanimously.
Discussion. On the need for other Commission officers. General consensus
was that a Vice Chair was necessary. Motion by Swangstu, Seconded by Ald.
Hill to appoint Fleming as Vice Chair. Carried unanimously.

6. Review of next steps for Rich parking study. After City Council review and
minor revisions, contract for City of Lake Geneva Downtown Parking Study
was forwarded to Rich & Associates, Inc. Annaka L. Norris, Project Manager
for Rich & Assoc. responded affirmatively to the minor changes and the
contract was signed, Annaka to provide the commission with a general



outline on how we proceed with the study. Chalr Smith volunteered a list of
items in the study the Commission will need to address. They included:

They use Go To Meeting. Do we have a computer with large screen
that can be usad for this?

info needed at Kickoff Meeting:

1. Past planning, parking and/or traffic studies and counts

2. Existing parking counts

3. Land use square footage by block

4, Parking systern revenue and expense information for the
last 5 years.

5. legal information pertaining to financing, special assessments,
TiF, etc. :

6. Current/future development and expansion plans

Current Zoning information,

8. Alist of appropriate individuals to contact during the study.

™4

We recommend that public meetings be held throughout the process.
Our experience is that the more invoived stakeholders are in the process
and the more they feel that their thoughts and concerns are being
considered, the more receptive they are to the recommendations

even though they might not agree with all of them. {Rich)

They will develop stakehoider interview list with the parking cormmission.
Ald. Hili asked who the parking stakeholders are. Consensus of Commissioners
was that the entire community has a stake in parking in Lake Geneva and shouid

be asked to participate in the study.

it is anticipated that the parking study process will be initiated at the Parking
Commission and expand from there.

Chair Smith encouraged all Commission members {o be involved and active
in all facets of the parking study.



Biscussion followed concerning best day of the week to hold commission
meetings. Discussion. Concensus was to shift to Wednesday from Tuesday.
Next meeting set for Wed. Feb, 20" at 6 p.m. at City Hall.

7. Parking System update: Red spaces to get new stickers stating ‘No Free Parking
In Red {short term) spots.’

Discussion: Regarding establishment of paid spaces on Wisconsin and Dodge
streets hetween Broad and Center. Additional paid parking would necessitate
additional Luke pay stations at a cost of approximately 10K each.

Discusson: Regarding hard wired verses solar powerad Luke stations followed.
As we familiarize ourselves with the parking system, changes will he made, units
moved, and the system continually tweaked.

Ald. Hill brought up the elimination of red spaces, feeling they should be
eliminated,

Discussion: Kerri Johnson stated the hand held units continue to be improved.
Battery powered Luke stations are working better now because they are being
used a lot less and more light is reaching the solar panels.

Ald. Hill called for a year end 2012 summary of revenue, tickets, and any other
relevant information. This info will also be needed by Rich & Assoc. for the
parking study.

8. Shuttle Bus. Shuttle will run on Sat & Sun Feb. 2 & 3 during Winterfest.
Ald. Hill asked about final cost for shuttie in 2012.
Discussion: On 2013 shuttle schedule. It was agreed to ask City Council
to fund shuttle scheduled from parking funds for the following. Each is Sat. &
Sun. 8 a.m. to 9 p.m., except Venetian Festival when the schedule is extended
to 11 p.m. Venetian Festival, Art in the Park, Labor Day, Oktoberfest, and
Winterfest. All were encouraged, pending approval, to add the shuttle
availability to all relevant web sites. Motion by Fleming to approve funding
request. Seconded by Swangstu. Carried unanimously.



9. Lane markings and parking in the Subway {(North Pavilion Bidg.) area.
Discussion. Motion by Fleming, Seconded by Ald, Hill 1o ask City Councll,
Public Works Committee, Ald. Mott Chair, to recommend lane configuration of
teft turn, straight, and right turn lane after last parking stall on north
side of Main is cleared. Carried unanimously. Parking in that area is to be
revisited after impact of lane changes is known.

10. Next Meeting. As previcusly agreed 1o at this meeting, the next Parking
Commission Meeting is Wednesday, Feb. 20" at 6 p.m. at City Hall,

11. Adjourn. Motion by Swangstu to adjourn at 8:45 p.m. Seconded by
Fleming. Carried unanimously.



City of Lake Geneva

426 Geneva Sireet

Lake Genave, Wi S3147
(202} 248-3673

wiw. cityoflakegeneva. com

COMMUNICATIONS COMMITTEER

WEDNESDAY, FEBRUARY 6, 2013 - 4:00P

City HaLL, CONFERENCE Room 2A

AGENDA
1. Meeting called to order by Chairman Hill
2. Roit Calt
3. Approval of Minutes from December 3, 2013 meeting as distributed
4. Comments from the public limited to 3 minutes
5. Update on Communications (Connmittee ordinance

6. Fleet a chairperson

7. Update on public/private partnership and Chamber of Commerce update
8. Update on online meeting plavback

9. iHscussion/recommendation on “Welcome Pucket” creation

10.  Discussion on city logo and branding

11.  Review of wehsite statistics

12, Set next meeting date

13, Adjourn

This is a meeting of the Communications Commitiee.

No official Corncil action will be taken! however, a guorwm of the Council wiay be present.

0129713 2:21PAM
cer Aldernen, Mayor, Administrator, Media



GENEVA LAKE AREA CHAMBER OF COMMERCE
BOARD OF DIRECTORS
MENTUTES

DATE: Thuorsday, January 16, 2013

TIME: 7:38 z.m.

PLACE: Harbor Shores

PRESENT: Johin Stensland, George Henncrley, Bretf Sundsérom, Kevin Fleming, Steve

Lois, Michael Jackson, Tom Hartz, Tammie Carstensen, Steve Schroeder,
Tom Hyslop, Sarah Hill, Grace Eckland, Helen Johnson,
Ardith Berkanovic

John Stensland, President called the meeting to order at 7:38 a.m.

Minutes: Dceember 13, 2012 minutes approved on a motion by Tammiie Carstensen,
seconded Kevin Fleming. Carried.

Financial Statements, Bills submitted for pavment: December 2012 hinancials
approved on a motion by Michael Jackson, seconded Steve Lois. Carried.

Discussion followed.

- The amount of dellars generated in membership revemue and  the Chamber nonprofit
classification. George to follow up on IRS rules and Chamber audit regarding the
nonprofit classification limitations we need to be aware of.

New Members: Six new members were approved on a motion by Tom Hartz, seconded
Sarah Hill. Carried. New Members are: The Owl Tavern, Signalfire, Green Eved Lady,
Lake Geneva House of Music, Takefront Shuttle, BattleficldLive, WI

Retail Division Report: Kevin Ileming

Chambcer Web Site Updatg:

-Communications Meeting will have a RFP for Chamber Web Site Overhall and

maintenace by February Mecting.

Items to be considered for inclusion on site are:

-Calendar, demographics, commercial reai estate, process to open business,
school news, government news, membership news (promotions, job awards) upcoming
events,
-Site should be more user friendly with no login required.
-Next Communications meeting is January 24, 2013,
Discussion followed using Social Media to do e-mail blasts via text for local businesses
{specials - sales). Contact shouid be made to Badger High School Interm Program to
set up and maintain.
Update staffing model for Chamber Web Site and Social Media. Motion to approve by
Brett Sundstrom, seconded John Stensiand. Carried.
Geneva Theatre Update: Pam Ellis and Ken Enton will give update on consultant study
by February meeting. Chamber is looking for Friends of the Geneva Theater to give
rccommendations for Chamber assistance.
City of Lake Geneva Report: Sarah Hill
-Communication Committee will be on Agenda for next City Council meeting,
-Parking Study Approved: Recommendations should be completed by end of summer.
-Parking Shuttle: Looking into extending hours to accommodate employees during
major ¢vents, 1,.¢. Winterfest.



~Support and encourage new Business Development. Better communication is needed
with all departments involved. To lielp bridge gap in conununication recommendation
mate for Economic Development Corp., and the Mayor meet with Chamber Executive
Committee,

- Traffic Signals: Refinements will be made as needed.

Study on Tax Base of downtown and outlying arcas requested, George to look mto.
To Do List: IRS Rules/Noprofit and Audit
Casl Flow Analysis for Chamber

Geneva Theatre Update (Pam Ellis)

Meeting adjourned at 9:22 a.m. on a motion by Steve Lois, seconded Kevin Fleming. Carried.



Geneve Lake Museum Board Meeting
dengary 9, 2013

President Jim Gee called the mecting o order at 5:26, noting thal directors thal were able to come
were in attendance, Officers present were Vice President Dale Buelter and Secretary Vern Magee:
treasurer Mary Olson was absent along with directors Chiuck Ebeling, Lynn Grayson, Mary Tanner and
Don Rutkowskl., Those hoard members present were Marianne Bonifacic, Dana Hagenah, Pat Gee,
Barb Buelter. Joanne Niessner, Dee Fiske, Dick Bain, Betty Less, Vernon Haan along with Director
Karen Jo Walsh, Curator Helen Brand( and Office Manager Pat Cramer, plus city council liaison Bill
Mott. Assistant to the director, Marsha Engquist jomned us at 6pm.

A motion to accept the minutes as sent electronically was made by Dee and sccond by Barb. Motion
carried with no discussion. Betty Less mentioned she did not recelve minutes from November or
December. They are put in board members who do not have email: Karen offered to make ancther
copy for her, With the absence of the treasurer, the president reported that we have approximately
54,000 in the bank plus the 10,000 denation from Harry Hartshorae, which will be discussed later in
the meeting.

Helen Brand( gave the statistics for the previous month and was thrilled to report we had 623 guests
for the month of December with 73 regular patrons and 550 from 12 special events and class tours. We
have broken all previous records in 2012, with 7,060 guests visiting the &;1.M, It was also noted we
had people from 37 states and 15 countries. Our hest previous attendance at this focation was in 2009
when we had 4,330 gucsts.

Birector's report: Karen wanis to order a new Open sign and was told to go abead with that.
Highlighting her report were these items. A full report will be filed at the museurn and sent to city hail.
Karen's brothers, Mark and Dave, worked two days with Dale, Burly and Jerry to organize the storage
area to meet S{EPS accreditation standards. In addition. they built out the new education center arca in
the North Gallery, The cost was very little becausc all wood from the Crane window crates were taken
apar! and reused. The black out painting was completed that was required about the Native American
mural and exhibit. She reminded the board the final pavment will be due when the mural 1s completed
by Mark Middlesteadt. The Victorian Christmas decorations were packed away for next year with the
help of Dale, Barb, Joanne, Pat, im, Chuck. Vicky, Tim and friends and Karen and Marsha, The GLM
is getting ready for a big Train Show February 16" Board members will be expected to help with
this large undertaking, The Antigue Road Share, Tuesdays at Two and Grand Geneva Thursdays
are outreach endeavors and going well but also need the support of volunteers and board members. A
Certificate of Appreciation was received from the Town ef Bloomficld Police Departmen for the
GLM support for Kids Day Qut. Donations were received from Harvy Hartshorne, Gloria Garvey,
for the Crane window exhibit. and Patriek and Shirley Ryan for the general operating fund. Also
thanks o Bill Mott and Susan and Tom Raia for the donation of computers. Karen suggested the
museum be open on Friday of Winterfest on February 1% along with our regular Saturday hours during
the winter months. Vern Magee made the motion to be open Friday. Dee seconded motion; there was
no discussion and motion carried unanimous. Board members were encouraged to read the volunicer
hours that Marsha tabuiates regularly. This is important to record as it shows how much money has
been saved by having volunteers do various tasks that have to be done. Dana and Linda West are
working in the library coom and reorganizing the books with color coding to make it easier to find
certain books. A wish list of 1§ 1tems was incfuded as a hand out so board members are aware of
needed items.



Finunce Committee: Jim spoke to this commuttee in the absence of Mary Olson. He would like to mat
the 510,000 from Harry Tartshorne into a guasi endowment and has checked several banks o see who
does this type of endowment. After checking, the Walworth Bank. does set these up and Jim will wriic
the resolution for our specific needs and we will have an atiorney look it over, He mientioned that
Marsha suggested we name it The Harry Hurtshorne Endowment Fund and he agrees, and wanted
bourd approval {or this name. Pat made the motion to name the endowment after Harry, Barb seconded
the motion, no discussion, and motion carried unamimous. Vern Haan wanted it noted that Mike Keefe
gave us 523,000 when we moved to this building; §13,000 was in building materials from houses taken
down on Main St and 16,000 was in cash for set up expenses. He hoped that he has been thanked
properly for this very generous donation,.

Fundraising: Marianne met with her committee to discuss the May event and invited Celebrations w
attend and give mput for food to be served. There are about 10 committees for History Loves Comp-
any and s asking all board members to help where they can. There will be a raflle but the kind of raffle
has not been decided vet. Each board member will be given tickets (o sell before the event. We are
hoping o come up with and idea for the raffle that will be appealing 10 many people, which which will
determine the price. Betty asked if board members were responsible for the tickets given to them to
seil and was told they were not, but the committee hoped all would try to sell the tickets. Dale will go
hefare the committee of the whole next month fo let the council and lstening audience know of the
upcoming activities we arc having, as suggested by council liaison Bill Mott.

Marketing and Publicity: Chuck is absent tonight but Jim asked Dana abouwt WI.KG radio station.
Dana spoke to Tom Kwikowski about the community calendar and we can publicize activities for
$16.00 and they will mention them a number of times and for another $10.00, they will put it on their
website. We wiil po ahead with this advertising and [Dana was also told about a Sunday morning radio
show called Life Maiters and sugpested they interview Karen so that we can put our name out there in
another venue,

Planning and Exhibit: Dale said the main focus will the Wigwam exhibit for the next few months,
atong with the Jerseyhurst/Crane windows. Karen explaincd with graphs where we are in the
completion of exhibits, Dale mentioned all of the people they have met with recently {or the windows
including a new consultant, Rolf Achiiles, who validated all that has been done so far. When
mentioning the Train Show, Karen emphasized the need for board members and volunteers to help that
day with numerous tasks. Sorting James Conway artifacts still nceds to be done and that will be taking
place for the next few months. The education area was completed quickly and now we will be waiting
for carpeting o be instatled, which has been measured for, and a large TV when affordable or donated.
Dale autended the Chamber meeting and because we will be open Friday and Saturday, we are hoping
to attract some of the Winterfest crowd. The South Gallery and the Lake Leve] exhibit need o have
better signage so they don't miss those important exhibits: if anyone has ideas for that. pass them on to
Karen or [ale, Also nceding tweaking are the log cabin. a bathiub plat{orm. some painting, Viley, and
other areas of the museum. Karen would like different music in dellerent rooms to reflect what is
happening in that room and she would like to add more Lights where appropriate.

Membership: We now have 264 members which is a big jump from fast year, Letters were sent out
recently and signed by Jim to members that are inactive and to some whose membership is due soon.

Museumn: Store: Pat reported that we do not have year end totais yet, but she and Barb did take an
inventory and we have $3087 in cost. They has about §8700 in sales at the end of November and are



locking at new lines to add to the store. There are new archival photos available now and an easy to
thp through way of looking at them. Some have been matied and shrink wrapped and can be purchased
for 39.08 and framed by the customer in standard size frames. Others have been mattad and framed for
purchase.

)4 Business: 5thEPS update from Karen Jo, who passed out papers and showed the board we have a
silver certificate for the first standard: Mission, Vision and Governance. Second standard: Gold
certifieate for Audience. Third standard: Interpretation, Gold certificate received. ourth standard.
Collections. 1s a work in progress but the paper work has been sent in at the Silver level. An Ad Hoc
commitiee consisting of Helen, Dee. Betty, Dale, Joanne, Barb, Pat Cramer, and Karen Jo met {or 2
hours and reviewed, competed, and approved changes to the Collections Policy, Collections Plan
angd Collections Management. Karcen asked {or board approval and since a large number of board
rmembers worked on this, 2 motion was made by Barb and seconded by Dee to approve the policy
handed out; there was no discussion. All approved the motion with one abstention. The remaining
StEPS will be completad after the May celebration.

Jim announced all members should bave received the latest revisions in committee assignments
electronically. Those without computers will receive a copy. Lynn is working on the AASLN award
and we will recetve an update from her in an email. Karen reported that the proper papers Jim Conway
requested have heen sent to him and his donation to us thus far as appraised by Mary Tanner is 35,376,
All items have been given to us with the excepuion of the Native American artifacts, which are on
extended loan. Our new policy on Collections required that we keep something for at least 2 years
before trading or selling the 1em.

New Business: Vern Magee moved to extend a bencfactor membership to Dave Novak for one year.
sccond by Bettyv. Motion carried. His gift membership was given as a thank you for the wood floering
he donated for Ceylon Court and the vignette wall. Karen suggested James Conway be given a life
membership because of his large donation. Motion by Dee to give Mr Conway life membership,
second by loanne. Discussion followed with Marsha questioning if this s wise considering others who
have given so much perhaps in time, materials, and cash donations, Motion was amended to give Mr
Conway a benefactor membership for one vear. Motion carried. Jim reported that Vern Haan had
given him a letter of resignation but will move to the Advisory Board. This was received with regret,
but all are happy he will still be with us as an adviser when he is available. He received a round of
applavse for his many vears of service and a thank you from Jim on behalf of the board. He said he has
been a part of the beard for 2 vears before we moved (o this location.  All were warned of the {cy
conditions in the parking lot and around the building. Dalc has put sand out but warned all to be
careful.

Meeting was adjourned at 7pm.

Vern Mages
Secretary




GENEVA LAKE ENVIRONMENTAL AGENCY (GLEA)
WALWORTH, WISCONSIN

BOARD OF DIRECTORS MONTHLY MEETING
Thursday, January 17, 2013 at 7:08 p.m

PLEASE TAKE NOTICE that the monthly meeting has been called by the Geneva Luke
Environmental Agency Board of Directors on Thursday, Jaguary 17, 2013 beginning at 7:00
p.n.. at George Williams College Compus Lower Association Hall, 350 Constance Boulevard.,
Williams Bay, Wisconsin.

AGENDA
THE FOLLOWING AGENDA ITEMS MAY BE CONSIDERED FOR
DISCUSSICN, CONSIDERATION AND ACTION

Call Meeting of GLEA Board of Directors to Order- Chairman Richard Bowman
Roll Call

eneral Business
1. Approve Minutes for Mecting Held December 13, 2012,
2. Monthly Review Items:

a. Bookkeeper's income Statement With Budger

b. Bookkeeper's Balance Sheet

¢. Bookkeeper’s Disbursement Report

d. Bookkeeper's Current Donations Report

e. Director’s Report

(id Business

1. 2043 Earth Week/Day - approval for expenditure of money
ake Level Corp and WDBNR

Update on financial situation regarding end of year

2013 indern project

SRCEE

New Basiness

1. Beach modeling workshop, 2013 beach sampling

2. WOWRA and cffluent filters for septic systems

4. LSD/ Walworth County Sanitation Division meeting
5. Director’s compensation

Commiissioner’s Report

Adjournment

DDated January i1, 2013
Posted: GLEA office and website www genevaonline com/~gles
Theadore Peters, Direcror

alea® genevaonling com



Geneva Lake Environmental Agency
Director’s Report
December, 2012 — January, 2013

-On January 15-17, 2013 1 will be attending a training workshop on developing predictive
models for beach water guality. It is being put oo by the US Environmental Protection Agency,
US Geological Survey and the WDNR. The workshop will include hands on training on how to
use free tools to gather additional lake data and develop functional predictive models for each
beach. This along with our continued weekly samphing should help us better understand what
and why is happening from a bacteria perspective. The workshop will be held at the USGS
office in Madison.

-Depending upon the gutcome of the beach modeling workshop [ think that our beach sampling
program may be taking some new directions, The USEPA has released some new beach water
criteria and monitoring guidelines and it is unsure how Wisconsin will adopt those guidelines.
Regardless, we will start to include turbidity reading with oor sampling.

-Foliowing the workshep 1 have a mecting scheduled with some USGS people to review and get
some answers (o quesiions relative to the new lake level gauge that was installed on Geneva
Lake last sumimer.

~There is a problem with an overpayment of the Director’s salary as a result of an ervor in Quick
Books, We have locked at several options and will discuss at the meeting. We ended the year
i goaod Dnancia condition. Again our donations cxceeded our budgeted amount. We sitll have
some major bills outstanding and hope to get them taken care of within the next few weeks. One
of the outstanding bills 1s mileage. 1have not vet submitted a mileage mvoice as [ usually wait
until the end of the year and see how we end financially.

-The Linn Sanitary District recently meet with the Walworth County Sanitation Division to see
how we can work together to get the remaining private on-site wastewater treatment sysiems
identificd in their mspection program as having problems brought up to working und compliant
systems.  Several steps in the process have been identified. Move on this at the meeting,

-} would like to convince the Linn Sanitary District to initiate a big PR and promotion campaign
to get POWTS users in the Geneva lake area to use effiuent filters. [ will be attending the
Wisconsin On-site Water Recycling Association annual meeting next week where | will get info
on the filter and tulk to professionals in the industry about ideas on getting an effluent filter
program initiated.

-1 answered some guestions from a potential new home owner about the impacts of global
climate change on Geneva Lake and the surrounding lakes. The request for info was directed to
us by Jim Smith of the Geneva Lake Association.

-The deadline for the Iee-On Contest guesses has passed. We received 168 entries, down from
last year. Several did pick no-ice again. We just have to wait and see what happens. The recent
warm spell makes one wonder if we will see ice over this year.

-It’s time to start putting together advertisement for our summer intern. As discussed in the past
I am thinking of doing some grouadwater monitoring 1n the wetlands around Geneva Lake. This
would include installing some min-piczometers {observaiion wells) to track the water table in
these areas. More on this al the meeting.

Submitted by Ted Peters, Director, Geneva Lake Environmental Agency
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