
 

 

LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT 

BOARD MEETING 

Monday, February 5, 2018 – 8:00 a.m. 

Harbor Shores 

300 Wrigley Drive, Lake Geneva, WI 53147 

 
Call to Order. The regular meeting of the BID Board of Directors is called to order at 8:06am 

 

Roll Call Present: Sean Payne, Roger Wolff, Andrew Fritz, Kevin Fleming, Tessa August, Bridget Leech 

Also Present: Alderman Halverson, Blaine Oborn (arrived at 8:10am), Ed Svitak 

Absent: Steve Monticello and Mike Kocourek 

 

Approval of minutes from the January 8th, Regular Business Improvement District meeting Wolff 

makes a motion to approve the minutes from the January 8th meeting. Fritz seconds on the motion.  No 

discussion.  Carries unanimously.   

 

Financials. Financial approval will be suspended as new reports are needed.  Leech will email out to the 

board and financials will be approved at the March BID Board meeting. 

 

City News. Blaine arrives at 8:10. Piers and Harbors has a meeting on 2/9 to interview five architectural 

candidates for the Riviera renovation.  Once the firm is selected, they will work on scope and timing.  The 

businesses underneath the Rivera are on a April 1 – November 1 contract.  The Tourism Commission is not 

happy that weddings are not being booked for 2019. 

Premier Area Resort Tax is on the agenda for tonight’s Committee of the Whole meeting.  The Tourism 

Commission is going strong, although the January meeting was cancelled.  The Visit Lake Geneva (Tourism 

Entity) contract still needs to be finalized.   

 

Visit Lake Geneva News.  Ed attended a meeting with Senator Nass and Representative August.  Every 

time premier tax is brought up, it got shut down quickly.   

 

Wolff asks if this is an item that can be on referendum and asks what the procedure is to get something on 

referendum? Referendum discussion takes place.  Wolff makes a motion to have Leech draft a letter, for 

BID Board President Payne to sign, recommending that the city council consider a referendum for the 

private tax.  Fleming seconds the motion.  Motion carries unanimously.  

 

Wolff asks if Svitak will ask his board for the same.  Svitak committed to attending the Committee of the 

Whole meeting to learn more on the topic. 

 

Svitak provides an update on Winterfest event numbers: 

Abominable Snow Race - 2300 paid participants 

Yeti Race (scavenger hunt) – 180 signed up. 130 showed up. 

Souper family fun night – approximately 500 people  

Thursday Showcase – approximately 170 people  

Cocoa Crawl – 750 maps handed out, about 400 turned in to get gift at end 

Saturday Winterfest – estimating 30,000 people 



 

January – bordering on 40% occupancy.  Svitak will have final numbers by 2/17.  Rates are up 9% or 10% . 

RevPar up 3.5 – 4% overall.  Occupancy up 1.6 and 1.3 on rate. 

Svitak comments that a survey was sent to 395 of our members and only got 12 returned. It asked for 

percentages, generic email.  Proprietary info.  We don’t know where to find those numbers.   
 

Discussion of Riviera Options  
A couple of years ago, Wolff overheard a daughter say “Daddy, is this the dollar store” as it pertains to the stores 

underneath the Riviera.  Discussion of ideas took place.    

City Administrator Oborn comments that the City wants to have an architecture firm do a study of similar 

buildings to see how we can best use the space.  The City makes $100,000 off of their first-floor vendors.   

 

Roger asked to be excused at 8:50 a.m. 

 

Questions/Comments on Director’s Report Leech provided a brief recap.  No questions or discussions.   
 

Other Business A brief reminder: The Visitors Center will be temporary re-located to 875 W. Main for 

three months.    
 

Set Next Meeting Date: March 5th Confirm. March 5th 
 

Adjourn Fleming motions to adjourn the meeting.  August seconds the motion. Carries unanimously.  

Meeting adjourned at 8:57 a.m. 
 

MINUTES OF THE BID BOARD ARE NOT OFFICIAL UNTIL APPROVED.  

 

 


