LAKE GENEVA
PUBLIC LIBRARY

AGENDA
Lake Geneva Public Library Strategic Planning Committee Meeting
Wednesday, February 28, 2018 - 6:15 p.m. - 7:45 p.m.
The Fireplace Room at The Highlands of Geneva Crossing
721 S. Curtis Street, Lake Geneva WI 53147

Please contact Emily Kornak at 262-249-5283 if you need accommodations to attend.

1. Roll call, Introductions (Gelzer)
2. Review, approval of minutes from December 2017 (Brookes)
3. Quick process and workgroup update (Gelzer, Kornak)
4. REPORTS FROM UW-WHITEWATER TEAM (Barnard)
1. Observation of Library operations - report
2. How would you describe a high-performing library?
o Discussion of responses (summary)
o Analysis of responses; Discussion
o WI DPI data available (Kornak)
5. How did we get here? Part Two (Kersten, Brookes, Gelzer, Kornak)
6. Upcoming meetings and activities (Gelzer)

7. Adjournment

Next Meeting: Wednesday 28 March 2018, Lake Geneva Library, 6:15 pm
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