Finance, License & Regulation Committee 

Monday, March 28, 2016 – 6:00 PM

Council Chambers, City Hall

Chairperson Kupsik called the meeting to order at 6:03 p.m.


Roll Call.  Present: Aldermen Gelting, Kupsik, Kordus and Wall.  Absent:  Alderman Howell.  Also Present: City Administrator Oborn, Comptroller Pollitt and City Clerk Waswo.

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public hearing items. Comments will to be limited to 5 minutes.  
Sean Payne, 127 Sumner Genoa City, spoke on behalf of the Farmer’s Market and requested free parking in front of Horticultural Hall.
Approval of Minutes. Wall/Gelting motion to approve the Finance, License and Regulation Committee Meeting minutes of March 14, 2016, as prepared and distributed.  Motion carried 4 to 0.
LICENSES & PERMITS
Wall/Gelting motion to recommend approval of Street Use Permit application filed by Horticultural Hall Farmers Market using the alley to the south of Horticultural Hall (330 Broad St.) on Thursday’s from May 5th to October 27th 7:30am to 1:30pm.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend approval of Parking Stall Bag request filed by Horticultural Hall Farmers Market to use 13 stalls on the west side of Broad Street on Thursday’s from May 5th to October 27th (26 days) 9:00am to 2:00pm with waiver of all parking stall bag fees.  It was noted waiver of fees has been done in the past.  Motion carried 4 to 0.
First reading of Ordinance 16-02, amending Chapter 90, Waterways, Article II, Lakes and Beaches, Division 2, Lake Regulations, adding Section 90-61, careless, reckless, or negligent operators
Kordus/Wall motion to recommend approval of a draft ordinance for Parking Lot Naming (Public Works Committee approved on March 17, 2016).  As part of the sign project Public Works wanted uniform signs and naming for the parking lots.  While they still carry the parking lot names, the signs will say lot A, B, C, D to make them easier to find.  City Administrator Oborn noted parking lot C was skipped as it is street parking in front of the library.  Since it was already designated they left it open so there was no confusion.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend approval of Resolution 16-R13, amending the Schedule of Fees to include an over the line fee and a business sticker increase.  Motion carried 4 to 0.
Discussion/Recommendation on Resolution 16-R15, authorizing the 2014 transfer of monies from the Undesignated Fund Balance account to the Designated Fund Balance-Grants account in the amount of $3,500
Ms. Pollitt noted the item was listed incorrect on the agenda.  It should state 2015 transfer moving from the designated fund account back to the undesignated fund account.
Kordus/Gelting motion to recommend approval of Resolution 16-R15, authorizing the 2015 transfer of monies from the Designated Fund Balance account to the Undesignated Fund Balance-Grants account in the amount of $3,500.  Motion carried 4 to 0.

Wall/Kordus motion to recommend approval of Resolution 16-R17, authorizing the transfer of $528,452.63 from the Lakefront Special Revenue Fund and an amount of $705,100.21 from the Parking Special Revenue Fund to the General Fund at year end 2015 which will leave a $75,000 addition to the fund balance in each of these funds.  Per resolution $75,000 is always left in these funds per year.  These are the actual amounts based upon the audit.  Motion carried 4 to 0.
Kordus/Wall motion to recommend approval of Resolution 16-R18, authorizing the transfer from the Unreserved Fund Balance to the Designated Fund Balance-OPEB in the amount of $200,000
Comptroller Pollitt said as we are transferring a large amount of money from the parking and lakefront fund, it is recommended to add $200,000 to the OPEB liability for post employment benefits.  
Alderman Gelting asked how much the OPEB is underfunded and is it something that should be budgeted annually.  Mr. Oborn thought the city was underfunded by millions.  Ms. Pollitt stated this is an actuarial figure and it is not unusual for cities to be underfunded.  It was noted staff could talk to the auditors for any GASB recommendations.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend approval on award of contract to Humphreys Contacting for the Main Street Sidewalk Replacement project in the amount of $44,826.96; and if the contractor is agreeable, to accept his unit pricing for additional work which may take place in 2016 funded by TIF4 (Public Works Committee recommended on March 17, 2016). It was noted Mr. Humphrey stated he will carry over the unit price for other sidewalk work that may need to be done.  Motion carried 4 to 0.
Gelting/Kordus motion to recommend approval on award of contract to Payne & Dolan for the Main Street Widening project in the amount of $183,218.17 funded by TIF4 (Public Works Committee recommended on March 17, 2016).  Motion carried 4 to 0.
Gelting/Kordus motion to recommend approval on Wisconsin Power and Light Company (Alliant Energy) agreement for the undergrounding of the overhead wires on Main Street in the estimated amount of $630,000 funded by TIF4  (Public Works Committee recommended on March 17, 2016).  There was no bid as WI Power and Light is the only company that provides this service. They will be pulling and burying the lines, along with running conduit under the street to the houses on the other side with an estimated completion date of August 31st.  They agreed to do this very timely and may be done by the end of July.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend approval on award of contract to Wil-Surge Electric for the Driehaus Plaza Electrical Installation in the amount of $7,650 funded by TIF4 (Public Works Committee recommended on March 17, 2016).  This is the electrical work around the Driehaus Plaza and was the low bid.  The city has done work with Wil-Surge in the past.  Mr. Gelting noted this did not go through Public Works Committee as it came in after the meeting.  Mr. Kordus explained it’s coming directly to FLR to expedite the process.  Mr. Wall does not have a problem that it did not go through Public Works; but felt they should not rush something through and it is not the right way of doing business.  Mayor Connors explained this company added on the unit cost as this was the same outfit that won the bid to put the decorative lights up for the Main Street project.  It is being done at the same rate.  Mr. Kordus said they did talk about doing a change order to the original contract but thought they should bid it out.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend acceptance of the Lake Geneva Jaycees Tool donation to the Street Department (Public Works Committee recommended on March 17, 2016).  Motion carried 4 to 0.
Discussion/Recommendation on employee compensation policy and employee performance evaluation form (Personnel Committee recommended on March 24, 2016).  Kordus/Gelting motion to move to council without recommendation. Motion carried 4 to 0.

Resolution 16-R19, creating Street Department Seasonal Lead position and corresponding organizational chart change (Personnel Committee recommended on March 24, 2016). Kupsik/Wall motion to send to council without recommendation.  Mr. Oborn stated they are not asking for additional funding; they plan to do this within the budget.  Motion carried 4 to 0.

Discussion/Recommendation on Home Depot park sculpture agreements

Kordus/Gelting motion to move to council without recommendation. Motion carried 4 to 0.
Presentation of Accounts – Alderman Kupsik
Purchase Orders. None.
Kordus/Gelting motion to recommend approval of Prepaid Bills in the amount of $122,786.85.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend approval of Regular Bills in the amount of $3,462,061.89.  Alderman Kordus questioned if only $5,000 was approved for the museum furnace and air conditioning unit.  Mr. Oborn replied they approved up to $9,000 but the museum did not end up doing the duct work as it would cost more.  Mr. Oborn confirmed all three TIF advance agreements have been executed.  Motion carried 4 to 0.
Kordus/Gelting motion to recommend approval of Treasurer’s Report for January and February 2016.  Motion carried 4 to 0.
Adjournment

Kordus/Wall motion to adjourn at 6:36 p.m.  Motion carried 4 to 0.
/s/ Sabrina Waswo, City Clerk
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