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COMMITTEE OF THE WHOLE 

MONDAY, APRIL 02, 2018 – 6:00 PM 

CITY HALL BUILDING, COUNCIL CHAMBERS 

 
AGENDA  

 

1. Council President Kordus calls the meeting to order 

2. Pledge of Allegiance  

3. Roll Call 

4. Approval of Minutes from March 05, 2018 Committee of the Whole Meeting as distributed. 

5. Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time may be 

referred to the appropriate committee or individual for further discussion and consideration. 

6. STANDING COMMITTEE REPORTS.  The following Aldermen will be given the opportunity to make announcements or 

reports at the meeting in regards to committee activities they have been involved in since the last meeting on behalf of the City, 

future activities and citizen contacts.  It is not contemplated that these matters will be discussed or acted on but referrals to the 

appropriate committees and/or individuals will be made. 

a. Finance, License & Regulation Committee, Alderman Kordus 

b. Personnel Committee, Alderman Hedlund 

c. Public Works Committee, Alderman Kordus 

d. Piers, Harbors, & Lakefront Committee, Alderman Skates 

7. COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee representatives will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities they have been involved in since 

the last meeting on behalf of the City, future activities and citizen contacts.  These matters will be required to be placed on the 

agenda to comply with Wis. Stats. 

a. Utility Commission, Aldermen Hedlund & Flower 

b. Tree Board, Alderman Skates 

c. Police & Fire Commission, Alderman Howell 

d. Plan Commission, Alderman Skates 
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e. Board of Park Commissioners, Alderman Skates 

f. Library Board, Alderman Halverson 

g. Historic Preservation Commission, Alderman Chappell 

h. Cemetery Board, Alderman Kordus 

i. Avian Committee, Alderman Halverson 

j. Tourism Commission, Alderman Hedlund & Flower 

8. COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES. The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in regards to committee activities 

they have been involved in since the last meeting on behalf of the City, future activities and citizen contacts.  These matters will 

be required to be placed on the agenda to comply with Wis. Stats. 

a. Chamber of Commerce, Alderman Kordus 

b. Geneva Lake Museum, Alderman Howell 

c. Lake Geneva Economic Development Corporation, Aldermen Straube & Hedlund 

d. Geneva Lake Environmental Agency, Alderman Flower 

e. Geneva Lakes Family YMCA, Alderman Skates 

f. Geneva Lake Use Committee, Alderman Flower 

g. Business Improvement District, Alderman Halverson 

9. Adjourn 

This is a meeting of the Committee of the Whole. 

No official Council action will be taken; however, a quorum of the Council will be present. 

 
03/21/2018 5:00 pm 

cc: Aldermen, Mayor, Administrator, Attorney, Media 
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Council President Kordus called the meeting to order 6:00 pm. 

Pledge of Allegiance led by Ald. Kordus 

Roll Call: Present: Aldermen Skates, Kordus, Flower, Chappell Halverson, Hedlund, Howell.               

Absent: Ald. Straube Also Present: City Administrator Oborn and Mayor Kupsik 

Approval of Minutes from February 05, 2018 Committee of the Whole Meeting as distributed.                                       

Ald. Flower motion to approve February 05, 2018 minutes, second by Skates. Motion carried 7 to 0.  

Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time may be 

referred to the appropriate committee or individual for further discussion and consideration. 

Spyro Condos, 100 Broad St., Lake Geneva, WI 53147. He was just notified of downtown construction 

regarding Main St. project and stated it should be better coordinated. 

Mr. Cummings, Sopra Owner W3423 McDonald Road, Lake Geneva, WI 53147. He’s opposed to the 

city not granting Barrique the available reserve liquor license.  

Eric Dawson/Thumbs Up, 39230 93
rd

 St, Genoa City, WI. People come to Lake Geneva for local 

establishments and tourism is what makes Lake Geneva what it is. He’s here speaking in support of 

Barrique and opposed to the city not granting a local business the available reserve liquor license. 

Don Toller, 129 S. Curtis, Unit 1122, Lake Geneva, WI. He would like to build awareness to residents 

that the city currently has 22 parks that are maintained by one individual from the Street Department and 

they also subsidize the YMCA for Veteran’s Parks. The cost is $175,000 to maintain the parks and there’s 

rumor that people want to make Hillmoor another park which would potentially cost another $90,000 to 

maintain the development and another $400,000 for equipment. He wanted to thank the Public Works 

Manager for taking the time to answer his questions as all of the information is available to the public. 

Ed Svitak, 1085 Geneva National, President of VLG purpose for speaking was to discuss the Main St. 

construction and potential impact on economic downturn for retail shops and bars. He’s happy to see the 

communication since last Thursday with Spyro stemming the tide. He’s hoping to prevent economic harm 

and would like the tourist coming to the city be taken into consideration.  

Charlene Klein, 817 Wisconsin St., Lake Geneva, WI. She wanted to address the new Main St. 

construction map and pointed out that the detour has six stop signs along Geneva Street. She’s concerned 

and would like to know the plan to keep that traffic moving on Geneva Street. 

Tom Hartz, 1051 Lake Geneva Blvd., Lake Geneva, WI. He wanted to clarify a previous comment.  

Tom’s recommendation for the reserved liquor licenses would be to develop critiera vs. making it a 

popularity contest. He’s also not in favor of chain restaurants as he’s currently an independent restaurant 

owner. He’s been an advocate for sidewalk café’s even though Simple, (his restaurant) didn’t need one, 
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but has helped to advocate for other restaurants to have the opportunity to offer sidewalk alfresco dining. 

He stated he believes that if we float all boats, we all do better. 

Sean Payne, 127 Sumner, Genoa City, WI. He voiced his concern with the Main St. construction and the 

impact to stores. Also, if big chain restaurants want to make a commitment to Lake Geneva, there should 

be a list. He’s in favor of giving an available reserved liquor license to the next business on the list, and 

he would like the the reserved liquor license to stay downtown.  

Dick  Malmin, N1991 S. Lake Shore Dr. spoke to the Riviera meeting and mention of a restaurant or what 

kind of restaurant could be considered for that space. He’s also in favor of the creation of a keyhole 

ordinance. 

Dimitri Anagnos, 811 Wrigley Dr, Lake Geneva, WI. He’s concerned with the closure of his businesses 

alley, and Main St. construction. He’s requesting that there be good information and communication work 

flow so businesses can continue to plan accordingly.  

STANDING COMMITTEE REPORTS.  The following Aldermen will be given the opportunity to make announcements or 

reports at the meeting in regards to committee activities they have been involved in since the last meeting on behalf of the City, 

future activities and citizen contacts.  It is not contemplated that these matters will be discussed or acted on but referrals to the 

appropriate committees and/or individuals will be made. 

Finance, License & Regulation Committee, Alderman Kordus 

Personnel Committee, Alderman Hedlund 

Public Works Committee, Alderman Kordus 

Piers, Harbors, & Lakefront Committee, Alderman Skates 

COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee representatives will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities they have been involved in since 

the last meeting on behalf of the City, future activities and citizen contacts.  These matters will be required to be placed on the 

agenda to comply with Wis. Stats. 

Utility Commission, Aldermen Hedlund & Flower 

Tree Board, Alderman Skates 

Police & Fire Commission, Alderman Howell 

Plan Commission, Alderman Skates 

Board of Park Commissioners, Alderman Skates 

Library Board, Alderman Halverson 

Historic Preservation Commission, Alderman Chappell 

Cemetery Board, Alderman Kordus 

Avian Committee, Alderman Halverson 

Tourism Commission, Alderman Hedlund & Flower 

COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES. The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in regards to committee activities 

they have been involved in since the last meeting on behalf of the City, future activities and citizen contacts.  These matters will 

be required to be placed on the agenda to comply with Wis. Stats. 

Chamber of Commerce, Alderman Kordus 

Geneva Lake Museum, Alderman Howell 
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Lake Geneva Economic Development Corporation, Aldermen Straube & Hedlund 

Geneva Lake Environmental Agency, Alderman Flower 

Geneva Lakes Family YMCA, Alderman Skates 

Geneva Lake Use Committee, Alderman Flower 

Business Improvement District, Alderman Halverson 

 

Ald. Hedlund motion to adjourn at 7:30 pm, second by Skates. Motion carried 7 to 0. 

THESE ARE NOT OFFICIAL MINUTES UNTIL APPROVED BY THE COMMITTEE OF THE 

WHOLE 

 
3/08/2018 5:00 pm      cc: Aldermen, Mayor, Administrator, Attorney, Media 
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FINANCE, LICENSE & REGULATION COMMITTEE 
TUESDAY, MARCH 6, 2018 – 6:00 PM 
CITY HALL, MEETING ROOM 2A 
 

Committee Members: Chairperson Bob Kordus, John Halverson, Rich Hedlund, Ken Howell, and Doug Skates 
 

 
The March 6, 2018 Finance, License, and Regulation Committee was called to order at 6:00 p.m. by Chairperson 
Kordus. 

 
Roll Call 
Clerk Kropf called the roll and noted that Alderpersons Kordus, Halverson, Hedlund, Howell, and Skates were all 
present. She also noted that others present included: Mayor Kupsik, City Administrator Oborn, Finance Director Hall, 
and Clerk Kropf. 

 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for public 
hearing items.  Comments will be limited to 5 minutes 
Trish Schaefer 403 Center St, Spoke in favor of the Reserve Intoxicating Liquor License being issued to Barrique 
Wine and Brew Bar. 
 
Approve the Regular Finance, License and Regulation Committee Meeting minutes of February 20, 2018, as prepared 
and distributed 
Motion by Howell to approve the minutes from the February 20, 2018 Finance, License, and Regulation Committee 
meeting, second by Skates. Motion carried 5-0. 

 
Licenses & Permits 
 
Discussion/Recommendation regarding an original application for a Reserve “Class B” Intoxicating Liquor and Class 
“B” Fermented Malt Beverage license by Beachside Hospitality, INC d/b/a Barrique Wine & Brew Bar, Agent, Nancy 
Trilla, located at 835 Wrigley Drive, Lake Geneva, WI (Tabled by the FLR Committee on February 6, 2018 and referred by Council 
back to the FLR Committee on February 12, 2018) 
Motion by Howell to approve the issuance of the license, no second was offered. Motion failed for a lack of a second. 
Skates stated that he would like to see the license be issued to a new business coming to the downtown or to a business 
that is larger. He would like to see staff develop criteria that applicants can use to identify the need for this type of 
license. Hedlund agreed that this license should be held for a larger business that could greatly affect the City. 
Halverson noted that he would like to see the license held, but to also explore getting another license from one of the 
surrounding townships. 
 
Motion by Halverson to continue discussion on the license, issue the applicant a refund for the reserve license fee 
along with the actual license fees, and that City staff work to develop a license criteria sheet, second by Heldund. 
Motion carried 4-1, with Howell voting noe. 
 
Discussion/Recommendation regarding an Event Permit Application made by VISIT Lake Geneva for the event of 
Winterfest 2019 to be held January 28, 2019 through February 4, 2019 
Motion by Howell to approve, second by Skates. Skates indicated that this is a great event and is proud to have this 
within the City. He also added that he would like to see VISIT Lake Geneva pay for all of the application fees and that 
the City no longer be considered a sponsor of the event. He would like the City to use that money towards the general 
fund. Motion carried 5-0. 
 
Discussion/Recommendation regarding an application for reservation of the Riviera Ballroom for the event of 
Winterfest 2019 to be held January 28, 2019 through February 4, 2019 
Motion by Skates to approve, second by Halverson. No discussion. Motion carried 5-0. 
Discussion/Recommendation regarding an Event Permit Application made by Universal Cheerleaders Association for 
the event of UCA Midwest/Great Plains Staff Training to take place May 30, 2018 through June 2, 2018 at Seminary 
Park 
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Motion by Hedlund to approve, second by Skates. No discussion. Motion carried 5-0. 
 

Discussion/Recommendation regarding an Event Permit Application made by Badger High School for the event of 
Badger High School Graduation to be held June 3, 2018 at 600 N Bloomfield Rd 
Motion by Howell to approve, second by Skates. No discussion. Motion carried 5-0. 

 
Discussion/Recommendation regarding an Event Permit Application made by RAM Racing for the event of Big Foot 
Triathlon and Trail Run to be held June 23, 2018 and June 24, 2018 at Bigfoot Beach State Park 
Motion by Halverson to approve, second by Skates. No discussion. Motion carried 5-0. 

 
Discussion/Recommendation regarding an Event Permit Application made by Lake Geneva Business Improvement 
District for the event Taste of Lake Geneva to be held June 2, 2018 (May 31, 2018 & June 1, 2018 for set up) at Flat 
Iron Park 
Motion by Howell to approve, second by Halverson. Clerk Kropf noted that the application did include that this event 
will be have alcohol sales and that an appropriate application for this has not yet been received. She asked that the 
committee amend the motion to approve the event application without the alcohol as mentioned.  
Amendment to the motion carried 5-0. 

 
Discussion/Recommendation regarding an Event Permit Application made by Mount Zion Christian Church for the 
event of MTZN in the Park to be held July 7, 2018 at Flat Iron Park 
 Motion by Skates to approve, second by Halverson. No discussion. Motion carried 5-0. 

 
Discussion/Recommendation regarding an Event Permit Application made by the Lake Geneva Business Improvement 
District for the event of Moonlight Movies on the Beach to be held June 6, 2018, July 11, 2018 and August 8, 2018 at 
Riviera Beach 
Motion by Skates to approve, second by Halverson. No discussion. Motion carried 5-0. 

 
Discussion/Recommendation regarding an Event Permit Application made by Lake Geneva Business Improvement 
District for the event of Maxwell Street Days to be held August 24, 2018 through August 26, 2018 on the sidewalks of 
Downtown Lake Geneva 
Motion by Hedlund to approve, second by Skates. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding an Original Application for a “Class B” Intoxicating Liquor and Class “B” 
Fermented Malt Beverage license by Samson Enterprises, LLC d/b/a Northsiders, Agent, Eugene Grahler, located at 
642 W Main St, Lake Geneva, WI (Request is being made for a trade name change only) 
Motion by Hedlund to approve, second by Halverson. Clerk Kropf noted that this is not a new application; this is just 
simply a trade name change for the business. Motion carried 5-0. 
 
Discussion/Recommendation regarding Municipal Court software upgrade for $3,126 from the contingency account 
Kordus noted that this software is through the WI Department of Revenue and that it would allow the Court to apply 
taxes and liens on court citations. Skates feels that it is a great idea and would like to hear more as it is implemented. 
City Administrator Oborn noted that the Court’s current budget doesn’t allow for the purchase of this software, so the 
use of contingency is necessary for this purchase.  
Motion by Skates to approve, second by Halverson. Motion carried 5-0. 

 
Update on City’s Rolling Six Month Claim Review 
City Administrator noted that the City’s rolling average is declining. No action taken. 

 
Discussion/Recommendation of Glen Fern Construction, LLC Pay Request No. 1 of $25,605.02 for the Flat Iron Park 
Restrooms and Visitors Center Remodel Project 
Kordus stated that part of the project costs are being paid for by VISIT Lake Geneva. Motion by Kordus to approve, 
second by Skates. Motion carried 5-0. 
Discussion/Recommendation of Sonrise Construction Change Order #1 in the amount of $3,625 for the White River 
Disc Golf Course Pedestrian Bridge Replacement Project 
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Kordus explained that this change order was necessary for the work to continue as the footings of the bridge needed to 
be moved. He further explained that this was due to the erosion from the summer flooding. Motion by Hedlund to 
approve, second by Halverson. Motion carried 5-0. 

 
Discussion/Recommendation of Sonrise Construction Payment Request #2 for the amount of $3,262.50 
Motion by Hedlund to approve, second by Skates. Hedlund noted that this is the second pay request from Sonrise for 
the work being completed on the bridge. Motion carried 5-0. 
 
Presentation of Accounts 
 
Purchase Orders 
None 
 
Prepaid Bills in the amount of $  9,602.52 
Motion by Hedlund to approve, second by Kordus. Motion carried 5-0. 
 
Regular Bills in the amount of $247,072.75 
Motion by Kordus to approve, second by Skates. Motion carried 5-0. 

 
Adjournment 
Motion by Halverson to adjourn the meeting, second by Skates. Motion carried 5-0. The March 6, 2018 meeting of the 
Finance, License, and Regulation Committee adjourned at 6:55 p.m. 
 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE FINANCE, LICENSE, AND 
REGULATION COMMITTEE 
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FINANCE, LICENSE & REGULATION COMMITTEE 

TUESDAY, MARCH 20, 2018 – 6:00 PM 

CITY HALL, MEETING ROOM 2A 

 

Committee Members: Chairperson Bob Kordus, John Halverson, Rich Hedlund, Ken Howell, and Doug Skates 

 

Alderman Kordus called the meeting to order at 6:45 p.m. 

 

Roll Call: 

Present: Kordus, Halverson, Howell 

Absent: Skates and Hedlund 

Guests: City Administrator Oborn, Alderperson Flower, Finance Director Hall, and Mayor Kupsik 

 

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for public 

hearing items.  Comments will be limited to 5 minutes 

None 

 

Approve the Regular Finance, License and Regulation Committee Meeting minutes of March 6, 2018, as prepared and 

distributed 

Motion by Howell to approve, second by Halverson. Motion carried 3-0. 

 

Licenses & Permits 

 

Original 2018-2019 Operator’s (Bartender) License applications filed by Cheryl Westra, Lindsey Lohry, and Shannon 

Artus 

Motion by Howell to approve, second by Halverson. Motion carried 3-0. 

 

Discussion/Recommendation of Alcohol License Premise Extension Application for Lake Geneva Lanes for July 28, 

2018 from 8:00 a.m. to 7:00 p.m. for the event of the Legion Classic Car Show 

Motion by Halverson to approve, second by Howell. The committee discussion included that this event was being held 

at the Lake Geneva Lanes and this would extend the liquor premises to the parking lot for that day only. Motion 

carried 3-0.  

 

Discussion/Recommendation on Resolution 18-R23, authorizing the transfer of $382,248.41 from the Lakefront 

Special Revenue Fund and an amount of $883,733.98 from the Parking Special Revenue Fund to the General Fund at 

year end 2017 which will leave a $75,000 required addition to the fund balance in each of these funds 

Motion by Halverson to approve Resolution 18-R23, second by Kordus. Kordus explained that this moves the funds 

from 2017 out of the Parking Special Revenue fund to the general fund. Motion carried 3-0. 

 

Discussion/Recommendation on Resolution 18-R10, authorizing the 2017 transfer of monies from the Designated 

Fund Balance –PD State Seizures account to the Undesignated Fund Balance account in the amount of $4,446.37 
(recommended by Police and Fire Commission on March 8, 2018) 

Motion by Howell to approve Resolution 18-R10, second by Halverson. No discussion. Motion carried 3-0.  

 

Discussion/Recommendation on Resolution 18-R11, authorizing the 2017 transfer of monies from the Designated 

Fund Balance-PD Donations account to the Undesignated Fund Balance account in the amount of $2,167.71 
(recommended by Police and Fire Commission on March 8, 2018) 

Motion by Howell to approve Resolution 18-R11, second by Halverson. No discussion. Motion carried 3-0. 

 

Discussion/Recommendation on Resolution 18-R12, authorizing the 2017 transfer of monies to the Designated Fund 

Balance-PD Uniform Allowance account from the Undesignated Fund Balance account in the amount of $1,614.76 
(recommended by Police and Fire Commission on March 8, 2018) 
Motion by Halverson to approve Resolution 18-R12, second by Howell. No discussion. Motion carried 3-0.  
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Discussion/Recommendation on Resolution 18-R13, authorizing the 2017 transfer of monies to the Designated Fund 

Balance-EMS Act 102 Program account from the Undesignated Fund Balance account in the amount of $2,277.37 
(recommended by Police and Fire Commission on March 8, 2018) 
Motion by Kordus to approve Resolution 18-R13, second by Halverson. No discussion. Motion carried 3-0.  

 

Discussion/Recommendation on Resolution 18-R14, authorizing the 2017 transfer of monies to the Designated Fund 

Balance-Fire CPR Revenue account from the Undesignated Fund Balance account in the amount of $1,097.98 
(recommended by Police and Fire Commission on March 8, 2018) 
Motion by Howell to approve Resolution 18-R14, second by Halverson. No discussion. Motion carried 3-0.  

 

Discussion/Recommendation on Resolution 18-R15, authorizing the 2017 transfer of monies from the Designated 

Fund Balance-Fire Donations account to the Undesignated Fund Balance account in the amount of $6,933.98 
(recommended by Police and Fire Commission on March 8, 2018) 
Motion by Halverson to approve Resolution 18-R15, second by Howell. No discussion. Motion carried 3-0.  

 

Discussion/Recommendation on Resolution 18-R16, authorizing the 2017 transfer of monies from the Designated 

Fund Balance-Historic Preservation account to the Undesignated Fund Balance account in the amount of $36.00  

Motion by Halverson to approve Resolution 18-R16, second by Kordus. No discussion. Motion carried 3-0.  

 

Discussion/Recommendation on Resolution 18-R24, authorizing the 2017 transfer of monies to the Designated Fund 

Balance-Avian account from the Undesignated Fund Balance account in the amount of $86.95 

Motion by Howell to approve Resolution 18-R24, second by Halverson. No discussion. Motion carried 3-0.  

 

Recommendations from Public Works- Pending March 20, 2018 

 

Discussion/Recommendation/Action on Two Hours Free Parking during the Main Street Water Main and 

Reconstruction Project (placed on the agenda as requested by Ald. Shari Straube & Ald. Elizabeth Chappell) 

Kordus noted that Alderperson Straube abstained from the discussion at the Public Works Committee and no action 

occurred there either. The committee agreed to take no action. No action taken. 

 

Discussion/Recommendation on Amendments to Park Donation Policy and Fee Schedule (approved by Board of Park 

Commissioners February 28, 2018) 

Motion by Howell to approve the policy updates, second by Halverson. Kordus noted that this policy update was to 

keep the information and pricing within it to match current rates. Motion carried 3-0. 

 

Discussion/Recommendation on awarding the 2018 Street Improvement Project to Payne & Dolan Inc for the base bid 

amount of $292,244.27 plus any alternates selected up to $425,00 

Motion by Halverson to approve, second by Kordus. No discussion. Motion carried 3-0. 

 

Discussion/Recommendation on reconstructing and repaving the intersection of Cook/Main to coincide with the Main 

Street Water Main and Reconstruction Project 

Kordus noted that the Public Works Committee did not take action on this. He added that this would decide if this 

work would happen this year or next year. No action taken. 

 

Discussion/Recommendation Resolution 18-25, authorizing the 2018 Equipment Replacement Fund Budget 

Amendment 

Kordus noted that the City Administrator had gone through the budget numbers to update it based on equipment needs. 

City Administrator Oborn then reviewed the changes made in the budget with the committee. 

 

Motion by Howell to approve Resolution 18-R25, second by Halverson. Motion carried 3-0. 
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Discussion/Recommendation on Cemetery Equipment Amortization and the Purchase of a Riding Lawnmower for the 

Cemetery 

Motion by Halverson to approve the purchase of a riding lawnmower for the cemetery up to $6,000 and to dispose of 

the existing equipment, second by Howell. No discussion. Motion carried 3-0. 

 

Discussion/Recommendation on awarding the bid for Landscaping Maintenance for the 2018, 2019 & 2020 Seasons 

including Addendum #1 to Breezy Hill Nursery  

Motion by Kordus to approve, second by Halverson. Kordus indicated that the total bid amount is $61,090.77. Kordus 

noted that this bid would be for the whole City included the pond by Mill Creek, which is currently being cared for by 

another entity. Having one firm maintaining everything in the City would save the City’s about $90 a month. Motion 

carried 3-0. 

 

Discussion/Recommendation on Change Order #2 from Sonrise Construction for the White River Disc Golf Bridge 

Replacement Project 

Kordus noted that this was approved at Public Works and that this change order relates to the need to attain soil 

borings. This change came about when the contractors noted that the river path had changed and would be necessary to 

avoid possible erosion in the future. 

 

Motion by Halverson to approve, second by Howell. Motion carried 3-0. 

 

Presentation of Accounts 

 

Purchase Orders  

None 

 

Prepaid Bills in the amount of $280,146.85 

Motion by Howell to approve, second by Halverson. No discussion. Motion carried 3-0. 

 

Regular Bills in the amount of $326,710.66 

Motion by Howell to approve, second by Halverson. No discussion. Motion carried 3-0. 

 

Motion to go into Closed Session pursuant to Wis. Stat. 19.85(1)(e) deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified public business, whenever competitive or 

bargaining reasons require a closed session with regard to City property on N. Edward Blvd near Hwy 50 

Motion by Halverson to convene the Finance, License, and Regulation Committee in closed session, second by 

Kordus. Motion carried 3-0. The committee convened into closed session at 7:16 p.m. 

 

Motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and take action on any items discussed in 

closed session 

Motion by Kordus to reconvene the Finance, License, and Regulation Committee in open session, second by Howell 

The Committee reconvened into open session at 7:30 p.m. 

 

Motion by Howell to refer this item to Council for further discussion, second by Halverson. 

 

Adjournment 

Motion by Howell to adjourn the March 20, 2018 meeting of the Finance, License, and Regulation Committee, second 

by Kordus. Motion carried 3-0. The March 20, 2018 meeting of the Finance, License, and Regulation Committee 

adjourned at 7:31pm 

 

MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE FINANCE, LICENSE, AND REGULATION 

COMMITTEE 



March 20, 2018 Public Works Minutes 

PUBLIC WORKS COMMITTEE MINUTES 

TUESDAY, MARCH 20, 2018 – 4:30 P.M. 

CITY HALL, MEETING ROOM 2A 
 

Meeting was called to order by Ald. Kordus at 4:30 p.m. 

 

Roll call:  Present:  Alderman Kordus, Hedlund, Straube and Flower.  Absent: Ald. Skates  Also present: 

City Administrator Oborn, DPW Earle, Parking Manager Mullally and Greg Governatori of Kapur & 

Associates Inc.   Members of the public present: Nicole Pease, 1116 Geneva Street; Sean Payne, 

representative of Horticultural Hall 

 

Comments from the public limited to 3 minutes.  

Nicole Pease would like to know when the alternate routing of the semi-trucks is going to start?  She is 

concerned that the semi-trucks are coming down Geneva Street.    

 

Approval of the regular Public Works Committee meeting minutes from February 20, 2018 as 

prepared and distributed.   

Flower/Hedlund motion to approve with amendments as discussed. Passed 4-0. 

 

Director of Public Works Report 

Earle reported that the alternate detour signs for the Main Street Reconstruction project were put up today  

and through traffic is now being directed North on Maxwell to Highway H, then to Sheridan Springs Road 

and N Edwards Blvd, back to Highway 50.  He drove the route and found one sign on Maxwell Street facing 

East instead of North which will be changed tomorrow.  The project is currently a week and a half ahead of 

schedule.  2018 Streets are on this agenda and Greg Governatori will talk to that.  The Street Improvement 

list will be covered with the Bloomfield Road item but there are some problems with the current list as some 

potential developments will impact when these roads are repaved.  Earle went over the options for Main 

Street and its intersections.  Flower mentioned the potential for funding for some of the roads.  Earle said 

there could be a potential for grants but he spoke to WISDOT and was informed that state funding is not 

likely.    He restated that he would not recommend starting any road reconstruction projects in the Fall.  

Flower would like the list of roads in a map format.  Earle detailed the permit requests from AT&T and WE 

Energies who are requesting to do work including open cuts on Center Street which he has denied as it would 

conflict with the detour route for the Main Street Reconstruction Project.  Earle contacted Bloomfield 

Township as they share ownership of Bloomfield Road with us and this road is badly in need of repair.  

Bloomfield Township said they do not have the money for the repairs.  Earle detailed on the map in the 

packets how the ownership is split back and forth so that it would not make sense to do just our portions of 

the road.  White River Disc Gold Bridge is an agenda item for later in the meeting.  The WIS 120 

Reconstruction Project is due to start in April and there is a Business & Resident Meeting scheduled for 

Tuesday March 27
th   

in the Council Chambers at City Hall.  This will be for information purposes only.  

Earle has received the detour from the State for the N Como Bridge work which they have gone back and 

forth on due to all the upcoming construction work in this area.  The following projects are all starting soon; 

the HWY 50/US12 bridges, the N Como Road Bridge, HWY H is being closed from Pioneer Estates to 

Genoa City and traffic is being redirected to HWY 120. Earle gave information regarding a large boat that is 

being transported to be launched on the lake at Buttons Bay.  They have requested an occupancy permit to 

leave a crane in the road and then a road closure whilst the boat is being launched.  This crosses multiple 

jurisdictions and our PD have spoken with Linn Township’s PD already.  The boat is too tall to be launched 

by a gantry crane at Gage Marine.  Lastly, Earle updated on snow event costs which have been drastically 

reduced to around $7,900 per event because we have streamlined routes and stopped the use of sand/salt and 

implemented the use of brine.      
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Parking Manager Report 
Mullally gave a presentation on the parking facilities that the City currently has and gave suggestions on 

where the number of stalls could be increased.  She said that there are a lot of underutilized parking areas but 

people complain that there is a lack of parking because they want to park in the prime downtown areas.  The 

areas that she is working on are adding parking inventory, implementing an employee parking initiative, 

improving pedestrian safety and enhancing the walking experience.  She talked about some ideas that she has 

like a FitBit challenge.  Mullally said she is looking for any interest from the PWC in pursing any of these 

areas.  Flower asked about the use of the shuttle service that the City provide.  Mullally said that people want 

to park close so they don’t have to carry their stuff around and also there are no entities helping to advertise 

the shuttle service.  Flower said she would be interested in following up the extra stalls on Wrigley.  Straube 

said the block of Geneva between Cook and Broad should have a sign saying compact cars only.  Kordus 

said this needs to be an ordinance change. 

 

Discussion/Recommendation on two hours free parking during the Main Street Water Main and 

Reconstruction Project 

Straube recused herself as she is a business owner in downtown Lake Geneva.  Kordus said that the 

estimated loss of revenue if this was implemented is $130K and it would need to go to FLR to draft a 

resolution to balance the budget.  Flower is not in favor of this as the council is already going out of their 

way to do the construction work outside of the busiest time of year and we are already well into the project.  

Kordus agreed and said residents have a 2 hour parking sticker anyway.  Discussion was had regarding the 

signage in place.  No action taken.     

 

Discussion/Recommendation on amendment to Conditional Use Permit filed by Seam Payne on behalf 

of the Horticultural Hall, 330 Broad Street, Lake Geneva, WI 53147 to amend the existing site plan in 

conjunction with the existing Conditional Use Permit for the Farmers Market use from April to 

October every Thursday 

Sean Payne said the Farmer’s Market actually runs from May to October not April to October.  Earle said he 

is in favor of this change and the details have all been discussed.  Oborn said this is really a win/win situation 

and everyone loves having the Farmers market. Originally they could only sell fruits and vegetables but this 

is being broadened.  Payne said that there is no intention for this to become a Flea Market.  It’s not a resale 

market and the sellers have to produce it themselves, make it and then sell it.  Flower said she heard it’s more 

like a flea market and she would prefer it remain just fruit, veg and baked goods. 

Hedlund/Kordus motion to amend the Conditional Use Permit filed by Seam Payne on behalf of the 

Horticultural Hall, 330 Broad Street, Lake Geneva, WI 53147 to amend the existing site plan in conjunction 

with the existing Conditional Use Permit for the Farmers Market use from May to October every Thursday 

Passed 3-1.  Flower voted no. 

 

Discussion/Recommendation on amendments to Park Donation Policy and Fee Schedule (approved by Board 

of Park Commissioners February 28, 2018) 

Kordus explained that this has already been approved by the Park Board and it is a change to the fee 

schedule so that costs are listed as “actual cost” rather than a specific dollar amount.  Earl said we have 

already taken a hit with a park bench and we are just trying to prevent that happening again.  Oborn stated 

that the Park Board are able to approve amounts up to $2,500 but anything over that would come to PWC.    

Hedlund/Flower motion to approve changing the Park Donation Policy and Fee Schedule to show actual 

cost.  Passed 4-0. 
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Discussion/Recommendation on awarding the 2018 Street Improvement Project to Payne & Dolan Inc 

for the base bid amount of $292,244.27 plus any alternates selected 

Greg Governatori of Kapur & Associates said we have $435K left in the budget for 2018 but the lowest bid 

comes in higher than this if all five of the alternatives are approved plus night work would be an additional 

cost of $5K.  Wrigley Drive and lower Broad Street are included in the base bid to be done in the fall.  Earle 

will do mill and overlays in the fall but total reconstructs must be started in the spring.  They are looking at 

lower Broad and Wrigley being done at night which is the additional $5K cost.  Earle would prefer to leave 

some breathing room in the budget.  Kordus noted that Earle has a priority list and we could approve a dollar 

amount and let him work through his list.  Main Street is not included in this as that road does not show up 

on our inventory.  Flower thinks we should consider moving Wrigley Drive into 2019.  Discussion followed.  

Wrigley would be a three day project.  Earle said if we move it to 2019 then the downtown businesses have 

three consecutive years of disruption instead of giving them a year off in between.  The consensus has 

always been to take good care of these roads as we have so much use of them for festivals etc.  Flower wants 

a better plan of when the roads are actually going to be repaved and a map would be better than a list.  Earle 

said LRIP money won’t be available until 2019.  More discussion was had on Wrigley Drive and the 

consensus was to leave it on for 2018.  Mill and overlays are not so affected by the weather.     

Hedlund/Flower motion to award the 2018 Street Improvement Project to Payne & Dolan Inc. for the base 

bid amount of $292,244.27 plus any alternates selected up to a total amount of $425,000.  Passed 4-0. 

 

Discussion/Recommendation on reconstructing and repaving the intersection of Cook/Main to coincide 

with the Main Street Water Main and Reconstruction Project   

Earle is not in favor of this as it will add another week to the project.  Although it will be more expensive to 

do this intersection by itself later on, he feels that this year is not the time to do it given the feedback already 

received.  Flower asked if this was in the original plan.  Earle said no, the utility work is being done from 

Cook to Broad but the repaving is stopping to the west of Cook Street.  Discussion followed.  Straube asked 

if this intersection could be done in the Fall.  Earle said yes and then once it is done it leaves the 700 and 800 

blocks of  Main Street to be done at one time with the intersections at Cook and Center open to traffic.  

Flower asked about staging.  Earle said the cost is 30% higher and you don’t gain anything as there would 

still be no parking.  Earl recommends this intersection be done in the spring of 2019.  No action taken. 

 

Ald. Hedlund left at 6:15pm. 

 

Discussion/Recommendation on flashing signals in the downtown area of Main Street (continued from 

February 20, 2018 PWC meeting) 

Kordus said the idea is to change the timing of the flashing signals so that they are switched back to cameras 

earlier in the morning.  Parked cars affect visibility but no cars should be parked until 6am.  Earle was 

directed to contact Tapco to change the timing of the lights to switch back to cameras starting at 6am.  This 

would change the lights at Center/Main, Broad/Main and Cook/Main.    

 

Discussion/Recommendation on renewal of TAPCO contract including Video Detection Maintenance 

for 2018/2019 

Flower asked if this is proprietary.  Earle said he hasn’t been able to get other companies to bid on it once 

they know Tapco installed the lights.  The price has increased slightly over the 2017 price.   

Kordus/Flower motion to approve.  Passed 3-0. 
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Discussion/Recommendation on the Equipment Replacement Fund 2018 Budget Amendment 

Oborn said that this committee is dealing with just the cemetery and public works component but FLR would 

be dealing with all of it.  Kordus said this is on here because they need to make a decision on buying a 

lawnmower for the cemetery and had asked for more detail on the complete Equipment Replacement Fund.  

Flower asked if anyone ever looks at the equipment list to see if costs can be saved by making changes to the 

equipment itself.  Earle confirmed that they do look at that and they also push back items that do not need to 

be replaced yet.  They do have some pickup trucks that they received from the Utility and old police cars that 

need to be added to the list for replacement.  Flower asked about the equipment they were looking at to plow 

Library Park.  Earle is going to bring that back to PWC with prices for the 2019 budget as previously 

requested.  No action taken. 

 

Discussion/Recommendation on Cemetery Equipment Replacement Schedule and the purchase of a 

riding lawnmower for the cemetery (continued from February 20, 2018 PWC meeting) 

Earle explained the urgent need for this new lawnmower.  Discussion was had regarding why the Equipment 

Replacement Fund is not approved at the same time as the Budget.  They are separate funds.  This 

lawnmower was on a ten year schedule but needs to be on a seven year schedule going forward.   

Kordus/Flower motion to replace the riding lawnmower at the cemetery up to a value of $6,000.  Passed 3-0.    
 

 

Discussion/Recommendation on awarding the bid for Landscaping Maintenance for the 2018, 2019 & 

2020 Seasons including Addendum #1 to Breezy Hill Nursery in the amount of $61,090.07 

Earle said we only got one bid but it is a competitive bid and he recommends approval including the 

addendum. 

Flower/Straube motion to approve the award of the bid for Landscaping Maintenance for the 2018, 2019 & 

2020 Seasons including Addendum #1 to Breezy Hill Nursery in the amount of $61,090.07.  Passed 3-0. 

 

Discussion/Recommendation on change order #2 from Sonrise Construction for the White River Disc 

Golf Course Bridge Replacement Project in the amount of $3,500.00 

Earle explained that there is a section of the river that is not the original path and a boring test has been 

recommended by the engineer.  When a pit bore was done gravel was found at 3 or 4 feet.  Screw augers are 

being recommended if we do not do the soil boring test and these cost about $6-8K each.  This is just a 

pedestrian bridge that has not caused problems in the past.  We have managed to avoid having to do the 

wetland delineation.  Giles have looked at the river bottom and the results of the pit bore and think that a 

spread footing will most likely still be ok or maybe the bridge would need to be extended but we have to do 

the soil borings before they can say for sure. 

Flower/Straube motion to approve change order #2 from Sonrise Construction for the White River Disc Golf 

Course Bridge Replacement Project in the amount of $3,500.00.  Passed 3-0. 

Adjournment 

 Flower/Straube  motion to adjourn at 6:38pm  

 

/s/ Jo Busch, Utility Office Manager 
 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PUBLIC WORKS COMMITTEE 



Lake Geneva Utility Commission Minutes 

Regular Lake Geneva Utility Commission Meeting 

Wednesday March 21, 2018   4:00 PM 

Conference Room 2A, City Hall – 626 Geneva Street 

 

Call Meeting to Order- by President Lyon at 4:03pm 

 

Roll Call - Members present: President Lyon, Ald. Flower, Ald. Hedlund and Brett Stanczak. 

Absent:  Mayor Kupsik, Mark Johnson and Ann Esarco.  Staff in attendance: Josh Gajewski and 

Blaine Oborn.  Members of the Public present:  Charlene Klein. 

Comments from the Public as allowed by Wis. Statutes §19.84 (2), Limited to Items on this 

Agenda Except for Public Hearing Items.  Comments will be limited to 5 Minutes. None 

 

Approve Utility Commission Minutes from February 14, 2018 as prepared and distributed 

Flower/Stanczak motion to approve. Passed  4-0. 

 

Acknowledgement of Correspondence – AT&T Upgrade at Dodge Tower 
 

Financials Update 

Gajewski reviewed the financial information for February. Ald. Flower requested that comparison of 

2017 data be added, Gajewski will include the lookback in future reports. 

Hedlund/Stanczak motion to approve the February financials. Passed 4-0. 

 

Approval of the February Bills 
Flower/Hedlund motion to approve the February bills.  Passed 4-0. 

 

Directors Report 

Gajewski reviewed the submitted monthly report and gave updates for the ongoing operations and 

projects. Inspection work will be scheduled to close out the Host Tower paint project and the carrier 

upgrades that were recently completed. The Main St. project is well underway and things are 

progressing quickly. The Utility and DPW have coordinated City staff updates on project specifics 

along with creating and sharing posts on social media to keep the public up to date. The scheduled 

work on Well 3 and Plant B boost pump 1 will be coordinated to get both underway in the coming 

week. He provided an update on the reported power outage at the WWTP, damage to equipment may 

be minimal but more information is expected from vendors. The Cemetery Rd. utility extensions 

moved to its next phase, after Council took action to begin special assessment procedures. A special 

assessment report will be generated by Kapur & Associates and is hoped to be available for review 

at the April meeting. 

 

Discussion/Recommendation/Action on ATC’s request for access at the Wastewater Seepage 

Cell facility located at 1100 Highway 50  

Gajewski gave an overview of the access requested by Henkels & McCoy for the work they are 

doing for the ATC project along Hwy 50 and presented their proposal for the site.  

Flower/Stanczak motion to approve the requested access with the conditions outlined in the March 

12, 2018 email correspondence from Henkels & McCoy; additionally that they either replace the 

trees they remove or make an appropriate payment to the Utility in lieu of replacement, at the 

discretion of the Utility Director.  Passed 4-0. 

 

 



Flower/Stanczak motion to convene in closed session pursuant to Wis. Stat. 19.85(1)(e) 

deliberating or negotiating the purchasing of public properties, the investing of public funds, or 

conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session specifically regarding the requested amendments to the Host Tower lease with AT&T, 

and pursuant to Wis. Stat. 19.85(1)(f) considering financial, medical, social or personal histories if 

discussed in public, would be likely to have a substantial adverse effect upon the reputation of any 

person referred to in such histories or data, or involved in such problems or investigations regarding 

the selection of a consultant to complete the work specified in the Sanitary Sewer Collection System 

Capacity Analysis and Master Planning RFP and to have staff in attendance remain for the closed 

session discussion. 

Motion carried on a roll call vote 4 -0. 

 

The Commission convened into closed session at 4:40 p.m. 

 

Hedlund/Flower motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and 

take action on any items discussed in closed session 

Motion carried on a roll call vote 4 -0. 

 

The Commission returned to open session at 5:16 p.m. 

 

Hedlund/Stanczak motion to deny the amendments to the lease with AT&T at the Host Tower as 

proposed by Md7. Passed 4-0. 

 

Hedlund/Flower motion to award the work specified to be performed in the Sanitary Sewer 

Collection System Capacity Analysis and Master Planning RFP to MSA Professional Services for 

the amount of $27,500. Passed 4 – 0. 

 

Adjourn      

Flower/Hedlund motion to adjourn. Passed 4-0. 

Meeting was adjourned at 5:17 p.m. 

 

/s/ Josh Gajewski, Utility Director 

 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE  

LAKE GENEVA UTILITY COMMISSION 
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PLAN COMMISSION MEETING 
MONDAY, MARCH 19, 2018 – 6:00 PM 
COUNCIL CHAMBERS, CITY HALL 
 
Mayor Kupsik called the meeting to order at 6:00 p.m.  
 
Roll Call.  Present: Mayor Kupsik, Sarah Hill, Ted Horne, Ann Esarco, Tyler Frederick. Absent (Excused) Alderman 
Doug Skates, John Gibbs. Also Present: City Planner Slavney, City Attorney Draper, City Administrator Oborn, Building 
and Zoning Administrator Walling, Building & Zoning Administrative Assistant Follensbee. 
 
Approve Minutes of the February 19th Plan Commission meeting as distributed.  
Horne/Frederick motion to approve.  Motion carried unanimously. 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public 
hearing items. Comments will to be limited to 5 minutes.   
Speaker #1: Trish Schaefer, 403 Center Street, shared her opposing concerns for Short Term Rentals. 
 
Acknowledgement of Correspondence. 
Correspondence and petition was received from neighbors of the property: 615 Center Street, opposing the Conditional 
Use application for a bed and breakfast and has been distributed to the Plan Commission & Council. 
 
Kupsik/Hill made motion to suspend the rules and asked to move item 15 to the top of the agenda since the presenter has 
another meeting. Motion carried unanimously. 
 
15. Presentation on Form-Based Codes.  
 Carol Wyant presented the Form-Based Code concept. A discussion by the Plan Commission followed the 

presentation. Planner Slavney explained that downtown Lake Geneva already has a hybrid of Form-Based Code and 
the Neighborhood Business district also has elements of Form-Based Code. Slavney stated Form-Based Code could 
aid in extending our downtown on Broad Street and Main Street or work in other areas of the city. Attorney Draper 
added the Plan Commission and City Council would have to decide if this concept could be used in parts of the city. 

 
Downtown Design Review 
 
6.A.  Application by Shad Branen with the Geneva Theater, a request to install a ticket sales service window and  

sign, located at 244 Broad Street, Tax Key No. ZOP00246 – ZOP00248. 
 

Zoning Administrator Walling stated this request is a land use change that involves amending their Precise 
Implementation Plan Application so this item will be moved to the April Plan Commission Agenda. 

 
7.  Public Hearing and Recommendation of Conditional Use Permit for the applicant Mark Larkin, 500 Stone 

Ridge Drive, Lake Geneva, WI, 53147, to divide the property zoned SR-4 that is an approximately 6 acre 
property into 4 individual buildable parcels, 3 at .98 acres and 1 parcel at 2.96 acres located to the north of 
Dodge Street, and west of Freemont Ave located in the SR-4 zoning district. Tax Key No. ZYUP00053. 

 Ryan Cardinal, Cardinal Engineering, on behalf of Mark Larkin, presented the request, stating the CSM has been 
approved but because this property is located in the Woodland Overlay, it prompted a Conditional Use Permit 
application. Planner Slavney, stated this permit application will establish firm, maximum cutting limits and permanent 
protections for the remaining woodlands. 

 
Hill/Kupsik motion to close the public hearing.  Motion carried unanimously. 

 
Kupsik/Horne motion to approve and include all staff recommendations and fact finding. 
Roll Call:  Kupsik, Hill, Horne, Esarco, Frederick voting “yes.”  Motion carried unanimously. 
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8.  Public Hearing and Recommendation for a Conditional Use Permit for the applicant, Samantha Strenger,  
615 Center Street, Lake Geneva, WI 53147, to conduct a Bed and Breakfast Establishment (B&B) located in the 
Single Family – 4 (SR-4) zoning, Tax Key No. ZGC00160. 
Samantha Strenger, 615 Center Street, presented her request. Zoning Administrator Walling verified this application 
meets the zoning criteria.  

 
Speaker #1: Sandy Cooper, 621 Center St, shared her concerns opposing the B & B. 
Speaker #2: Steve Cooper, 2135 Greenwood Dr. SE, Cedar Rapids, IA, read correspondence opposing the B & B, on 
behalf of his mother & her neighbors.  
Speaker #3: Sherri Ames, 603 Center St., shared her concerns, opposing the B & B. 
Speaker #4: Linda Regester, 614 Water St., shared her concerns, opposing the B & B. 
Speaker #5: Gary Dunham, 614 Sage St., supports the B & B, has lived near a B & B and never had issues. 
Speaker #6: Ray Ames, 603 Center St., shared his concerns, opposing the B & B. 
Speaker #7: Dan Fischer, 614 Sage St., supports the B & B. 
Speaker #8: Diane Bauman, 602 Sage St., shared his concerns, opposing the B & B. 
Planner Slavney stated this permit is a Limited Conditional Use, limited to applicant, not the parcel. Slavney explained 
violations which can revoke this permit. Attorney Draper said the legislation has changed which limits the City’s 
option to deny the request, requiring substantial evidence for denial. Slavney explained further. Horne discussed 
differences of B & B vs. Short Term Rental.  

 
Kupsik/Hill motion to close the public hearing.  Motion carried unanimously. 
 
Esarco/ Horne motion to approve a Limited Conditional Use Permit and include all staff recommendations and fact 
finding. Roll Call:  Kupsik, Hill, Horne, Esarco, Frederick voting “yes.”  Motion carried unanimously. 
 
9.  Public Hearing and Recommendation of a Conditional Use Permit Amendment filed by Sean Payne, on behalf 

of the Horticultural Hall, 330 Broad Street, Lake Geneva, WI, 53147, to amend the existing site plan in 
conjunction with the existing Conditional Use Permit for the Farmers Market use from April to October every 
Thursday, Tax Key No. ZOP000163. 

 
Speaker #1: Charlene Kline, 817 Wisconsin St, favors the Farmers Market. 
Speaker #2: Terry O’Neil, 954 George St, favors the Farmers Market. 
Administrator Oborn clarified the need for the Conditional Use Permit amendment and the Public Works review. 
Zoning Administrator Walling stated the city needs the site plan to be reviewed and approved by the Public Works 
Committee at a later date. 

 
Kupsik/ Horne motion to continue item #9 and public hearing for the Conditional Use amendment for Horticultural Hall 
to the April Plan Commission Meeting. 
 
10. Public Hearing and Recommendation to amend the existing Precise Implementation Plan filed by Oak Fire 

Properties LLC, 831 Wrigley Drive, Lake Geneva, WI, 53147, to allow for the installation of a second floor 
Pergola and install planter box street side to better identify the outdoor dining area. Tax Key No. ZOP00340. 
Located in the Central Business (CB) zoning district. 

 Zoning Administrator Walling corrected the Precise Implementation Plan request to only allow for the installation of a 
second floor Pergola at Oakfire. 
David Scotney, 1551 Orchard Lane, owner of Oakfire, presented his request. 
Speaker #1: Dimitrius Anagnos, 148 Cass St, owner of Popeye’s, supports pergola, but not the flowers especially with 
the wind factor. He requests courtesy for neighboring business.  

 
Kupsik/Horne motion to close the public hearing.  Motion carried unanimously. 

 
Kupsik/Horne motion to approve and include all staff recommendations and fact finding. 
Roll Call:  Kupsik, Hill, Horne, Esarco, Frederick voting “yes.”  Motion carried unanimously. 
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11. Lake Geneva Bicycle and Pedestrian Path update and review. 
Jackie Mich, Vandewalle and Associates, has conducted workshops, received public feedback & worked with the Public 
Works Committee, Park Board, and City Council. Ms. Mich presented the plan updates, adding that when a bicycle and 
pedestrian plan is documented, it can be used to apply for grants in the future. This plan consists of recommendations 
which can be implemented as short-term or long-term projects depending on priority and can be developed as funding 
becomes available. The Lake Geneva Bicycle and Pedestrian Path document can be found online in the Plan Commission 
packet dated March 19, 2018. Esarco asked for clarification of the plan for the bicycle & pedestrian path going through 
Bigfoot State Park. 
 
Speaker #1: Ross Adams, 1250 Wilmot Blvd, director of Lake Geneva Youth Camp, is in favor of the overall plan, 
willing to discuss easement possibilities on the Lake Geneva Youth Camp property. 
Speaker #2: Mary Jo Fesenmaier, 1085 S Lake Shore Drive, in favor easement on South Side of South Street and opposes 
going through Bigfoot State Park. 
Speaker #3: Tom Hartz, 1051 Lake Geneva Blvd, supports the plan, believes it will accommodate people in wheelchairs, 
scooters, bicycles and pedestrians. Hartz provided suggestions & details to promote safety. 
Speaker #4: Dick Malmin, N1991 S Lake Shore Drive, opposes placing the bicycle trail through wetlands.  
 
Kupsik/Hill motion to close the public hearing. Motion carried unanimously. 
 
Horne clarified this plan is a framework and will evolve throughout the process. Esarco stated the City created this plan 
for safety concerns.  
 
Kupsik/Hill motion to approve. 
Roll Call:  Kupsik, Hill, Horne, Esarco, Frederick voting “yes.”  Motion carried unanimously. 
 
12. Conceptual plan for the Hampton Inn located at 1111 N. Edwards Blvd., filed by the applicants of 1111 N. 

Edwards Blvd LLC, to discuss the proposed construction of a 5 story 92 unit Hampton Inn hotel at the South 
East corner of the Sheridan Springs Rd. and North Edwards intersection adjacent to the Highway 12 corridor. 
Tax Key No. ZA468000003. 

  Jim Howe, Godfrey Law Firm, Elkhorn, WI, on behalf of 1111 N Edwards Blvd LLC, presented the concept plan.  
The request is for Planned Development for a hotel consisting of 92 units on 5 floors on a triangular lot with some 
flexibilities. Hill asked about the access points for the hotel and the time frame for building. Esarco asked about safety 
issues, setbacks, citing the congestion at intersection of Edwards Blvd and Sheridan Springs Road. Slavney stated the 
grading & landscape plan will solidify the site lines for vehicles and cyclists. Mayor Kupsik said this location will be 
a great venue for this project.  

 
13. Conceptual plan for the proposed subdivision of Regent Hills, located on the 17.14 acres of land located south 

of LaSalle Street and west of Woodridge Ct., the applicant is looking to develop the property into a higher 
density single family development than currently permitted, which would require the need to submit as a 
Planned Development. Tax Key No. ZA424700001. 
Ryan Cardinal, Cardinal Engineering, on behalf of Omega Homes, presented the concept plan. This development 
started back in early 2000’s which includes one existing condominium building.  This site has utilities already in place 
and building pads for condominiums. This parcel is zoned as MR-8. The developer wants to move forward with single 
family residences instead of condominiums and asks for Planned Development process to go to smaller lots. 
Administrator Oborn sited the water pressure issue, the partial private roads, and added the staff concerns for the cul-
de-sacs. Oborn said Lot 42 is located in the City ROW which may cause the City to abandon the road which comes up 
from Conant Street. Planner Slavney stated there are some narrow lots but the houses are the standard distance apart 
and some homes have large backyards. The average lot size in this development is close to the standard lot size of a 
new neighborhood. Mr. Cardinal said the developer is willing to work with the City to find a solution with the water 
pressure issues.  Attorney Draper asked for clarification on the plat which includes the existing condominium 
building. Mr. Cardinal stated they would abandon the condominium plat, separating out the existing condominium 
and create a new condominium plat to include the private roads. Hill asked about the density of this proposed 
development. Slavney said it is less dense but equal to a new subdivision density. Hill asked about the private road vs. 
the public road. Slavney stated the private road is required to equal to the durability of a public street.  Mr. Cardinal 
asked for feedback on the roads. Mayor Kupsik stated the road shall be built to the City standards. Oborn said there is 
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a park component to be discussed with the Plan Commission, which asks the developer to dedicate an area for a park 
or pay the park impact fee.  
 

14. Residential Short Term Rental discussion and updates. 
Slavney presented the first draft of the Residential Short Term Rental for the City of Lake Geneva. The State has 
passed a new administrative law which states no municipality, county or local government can pass laws to restrict the 
ability for a home owner to use a single family home for a Short Term Rental between 7-180 days. The City of Lake 
Geneva has been very strict about this item and has only allowed Short Term Rental in business districts and by 
Conditional Use Permit. This law change does allow municipalities to pass requirements for Residential Short Term 
Rental. The Lake Geneva Residential Short Term Rental document can be found online in the Plan Commission 
packet dated March 19, 2018. Attorney Draper and Administrator Oborn suggests the Plan Commission should 
approve this item as a Public Hearing so an ordinance can be in place. 

 
Kupsik/Horne motion to set the Residential Short Term Rental item as a Public Hearing for the April Plan Commission 
Meeting. Roll Call:  Kupsik, Hill, Horne, Esarco, Frederick voting “yes.”  Motion carried unanimously. 
 
Adjournment.  Hill/Horne motion to adjourn at 9:15 pm.  Motion carried unanimously.   
 
 
        
/s/ Brenda Follensbee, Building & Zoning Administrative Assistant 
 

THESE ARE NOT OFFICIAL MINUTES UNTIL APPROVED BY THE PLAN COMMISSION 



Board of Park Commissioners’ Minutes 
Wednesday, February 28, 2018 – 6:30pm 
City Hall, Meeting Room – 2nd Floor 
 
Roll Call: Present:  Alderman Doug Skates (arrived 7:45pm), Park Board President Ann Esarco, 
Park Board Commissioners: Lynn Hassler, Brian Olsen, Barbara Philipps, Dave Quickel. Peggy 
Schneider, John Swanson Staff Present: Neil Waswo (arrived 7:25pm) (Street Superintendent) 
Public Present: Charlene Klein, Julio and Amanda Soto, Harold Johnson, Stephen Thorngate, 
Richard Malmin (arrived 6:50pm) 
 
Approval of Minutes from prior meeting:  
Motion by Swanson, second by Philipps to approve minutes of January 24, 2018 as presented.  
Motion carried unanimously.  
 
Comments from public limited to 5 minutes:  
Charlene Klein:  Playground equipment needs to be inspected and repaired and replaced as 
necessary. Suggested change in weekend dates that snow sculptures are created & judged 
during Winterfest. 
 
Julio Soto: Interest in using soccer fields at Veterans Park 
 
YMCA/Veterans Park Report 
Still in winter season. Activity limited. The YMCA is 7,000 members strong. 
 
Permits/Park Donations:  
 
Motion by Quickel, second by Olsen to recommend acceptance of permit application as 
submitted by the Universal Cheerleading Association – UCA Midwest/Great Plains Staff Training 
at Seminary Park May 30 thru June 2, 2018 from 8am – 9pm. Motion carried unanimously. 
 
Motion by Olsen, second by Quickel to recommend acceptance of permit application as 
submitted by the Mount Zion Church for MTZN in the Park at Flat Iron Park on July 7, 2018 from 
3-8:30pm. Motion carried unanimously.  
 
Motion by Olsen, second by Hassler to recommend acceptance of permit application as 
submitted by the Lake Geneva Business Improvement District for the Taste of Lake Geneva at 
Flat Iron Park from May 31 through June 2, 2018. Motion carried unanimously. 
  



 
Motion by Swanson, second by Quickel to recommend acceptance of permit application as 
submitted by the Friends of Lake Geneva Public Library for the 4th Annual Author Fest at Library 
Park on July 14, 2018 from 10-4pm. Motion carried unanimously. 
 
Park Permit application submitted by Julio Soto Manriquez for Lake Geneva Soccer 
Tournament’s Soccer League at Veterans Park was tabled. Application tabled, Applicant 
subsequently called Esarco and withdrew application. 
 
Application for Visit Lake Geneva – Winterfest transferred to another committee. 
 
Application for Lake Geneva Arts Festival – no action taken. 
 
Park Assignments/Repair Update/Maintenance 
General– Winter snowplowing of sidewalks was done well. Bathrooms starting to be opened, as 
weather permits.  
Bike Path – Very good repair at area West of Curtis Street. 
Dog Park – Wood chips put down, more wood chips are available and will be put down. North 
fence has an open gap at the bottom. Service gate can remain locked. 
Veterans Park – Field 5 is being discussed between the YMCA and Public Works, maybe Field 5 
will be a community diamond. 
 
Much appreciation to City staff for the great care that is given our parks. 
 
New Business 
Pricing of Benches, Picnic Tables, Shade Shelters has been gathered by N. Waswo, further 
review and pricing of options will be forthcoming. 
 
Park Donations Policy and Fee Schedule Swanson/Skates: recommend that ordinate 6.1 
Memorials, Exhibits, and Donations, Fee Schedule be amended to state “current actual cost.”  
Motion carried. 
 
Note: Currently, prices are listed, but not updated, this causes donor confusion. 
 
Old Business 
 
Wish list Development  
This is a wish list that will be amended as we work forward with park interest in the City of Lake 
Geneva. The Wish List should be distributed to Service Organization who may want to assist 
with these items. Current items on the list are: 

 Dog Park – Small Dog Area 

 Fermano Park – Benches, U.S. Flag (No electricity) 

 Skate Park – Benches, Bleachers, Shelter, Picnic Table 

 General - Install large U.S. Flag at many locations 



 Playground Equipment – upgrade/repair, consider creating a Park Equipment 
Improvement. Schneider and D. Skates will approach schools to see about demographic 
information that may help decision making on best park equipment for each city park. 
Fund to allocate dollars to for this specific use.  

 
Three Graces Statue Maintenance/Protection 
Beautification Committee working on plan for bronzing. Information will be presented when 
available. 
 
Smaller Dog Park within Dog Park – Carried forward, need to gauge community interest. 
 
Impact Fee Report 
Balance not updated this month, January 2018 balance is $47,966.59, including $12,510.32 Park 
Fund, $20,456.28 Impact Fees and $15,000 fund balance commitment for Adaptive Playground 
Equipment at Veteran’s Park. Impact Fees must be spent by December 31, 2024.  
 
Manning Way Park Dedication 
Possibly on Arbor Day, combined with Tree and Park Dedication. Ald. Skates motion to carry 
forward, second by Quickel. Motion carried unanimously. 
 
Large Flag Pole and Flag for City Park 
No recommendation 
 
Dog Park Usage Rules – Carried Forward, B. Olsen will gather information. 
 
Pedestrian Path Workshop Report 
Pedestrian Path discussion, Plan Commission on March 19, 2018 
 
Future Meeting Agenda Items Old: 
Impact Fee Report (Continual) 
Wish List Development – New Items 
Dog Park Usage Rules 
Smaller Dog Park within Dog Park 
Manning Way Park Dedication 
  



 
Future Meeting Agenda Items New: 
 
Next Meeting:  
March 28, 2018 at 6:30 pm  
 
Other Meetings: 
Pedestrian Path discussion, Plan Commission, March 19, 2018 at 6pm 
Tree Board Meeting, April 25, 2018 at 5:30pm  
 
Adjourn 
Motion to adjourn by Ald. Skates, second by Hassler at 8:25pm. Motion carried unanimously. 
 
/s/ Ann Esarco, Park Board President 

These minutes are not official until approved by the Board of Park Commissioners 



	
	

Lake Geneva Public Library  |   918 W Main Street  |  Lake Geneva, WI 53147 
262-249-5299  |  lakegene@lakegeneva.lib.wi.us 

MINUTES 
Lake Geneva Public Library Ad-Hoc Strategic Planning Committee Meeting 

Wednesday, February 28, 2018 6:15 p.m. – 7:45 p.m. 
Fireplace Room at The Highlands of Geneva Crossing 

721 S. Curtis Street, Lake Geneva, WI 53147 
 

Call to order 
Gelzer called the meeting to order at 6:15 p.m. 
 
Roll Call 
Members present:  Brookes, Gelzer, Kersten, Lafrenz, Kundert, Friends Representative Gramm 
Also Present: Library Director Kornak, Art Barnard 
Excused: Halverson, Lyon, Oppenlander 
 
Minutes: 
Kundert/Kersten motion to approve the minutes of the December 16, 2017 meeting. Motion carried 
unanimously. 
 
Work Group Update: 
Gelzer summarized information regarding the observation process, upcoming outreach interviews, 
and selection of a facilitator for retreat. We are underway.   
 
Reports: 
UW-Whitewater Team: Barnard distributed the LGPL Observation Research Summary containing 
findings from the February 13 observation day. Discussion of traffic patterns and patron interactions 
with the library followed. Next steps will be interviews with stakeholders, followed by the 
quantitative survey phase. There will be a great deal of activity in the next 6 weeks.   
 
How would you describe a high performing library?  There was discussion of aggregated word 
clouds representing committee responses and industry standards of high-performing libraries.   
These were generated by Committee members and Trustees, and a parallel word cloud was created 
by UWW staff.   
 
Kornak presented WI DPI data comparing LGPL to 14 other Wisconsin libraries.  In further discussion 
it was suggested that this data be analyzed by UWW in order to create a set of performance 
benchmarks, along with indicators of how comparable libraries were performing.   



	
	

Lake Geneva Public Library  |   918 W Main Street  |  Lake Geneva, WI 53147 
262-249-5299  |  lakegene@lakegeneva.lib.wi.us 

 
Research Group (Brookes, Gelzer, Kersten, Kornak): How did we get here? Part II  
Gelzer expressed appreciation to the Foundation for supporting archive re-organization; newly-
created Finding Aid for LGPL archives was most helpful during this research. Four areas were 
identified as heavily influencing library development since 1950s. 
 

o Evolution and development of The Friends 
o Evolution and development of The Foundation 
o Prior strategic planning discussions 
o Responses to failed building campaign and financial incident 

 
This documentation will be presented at an upcoming meeting. 
 
Upcoming Meetings: 
March 1 - Work Group (Gelzer, Oppenlander, Barnard, Kornak) conference call 
 Prepare for meetings with municipal groups, interviews, and quantitative survey 
Wednesday, March 28 at 6:15 p.m. 
Wednesday, April 25 at 6:15 p.m. (possible conflict with Friends annual meeting) 
Wednesday, May 30 at 6:15 p.m. 
 
Adjournment: 
Lafrenz/Kundert moved to adjourn at 7:47 p.m.  Motion carried unanimously. 
 
Respectfully submitted, 
Chris Brookes, Secretary    

 
  

 
Next meeting: Wednesday, March 28 at 6:15 pm, Lake Geneva Public Library 
 







TOURISM COMMISSION MINUTES 
WEDNESDAY, MARCH 14, 2018 – 5:00 PM 
CONFERENCE ROOM 2A, CITY HALL 

 
 

Meeting call to order by Chairman Gelting at 5:02 pm 
 

Roll Call: Present: Gelting, Ald. Hedlund, Lorenzi, Carstensen Absent: Ald. Flower, Fritz, Mayor 

Kupsik Also Present: Administrator Oborn, VLG - Svitak, BID - Leech 

 

Comments from the public limited to 5 minutes, limited to items on this agenda 

Joe Tominaro, 527 Center St. – Request to approve UMCVB event as a promotion grant with VISIT 

listing “Lodging by the Lake” and the City as sponsors.  
 

Approval of the Tourism Commission minutes from February 14, 2018 

Carstensen motions to approve the February 14, 2018 Tourism Commission minutes, second by 

Lorenzi. Motion carries 4 to 0. 
 

Update from Tourism Entity (Visit Lake Geneva) on Promotional Activity, Calendar, and Hotel 

Performance 

Ed Svitak provided update and handout.  

 
 

Update from the Lake Geneva Business Improvement District (BID) on Events and Activity 

Bridget Leech provided update and handout. 

 
 

Discussion/Action on Room Tax Dollars Collected, Financials, Budget, and Disbursements 

Administrator Oborn provided update with information in packet 

 
 

Discussion/Action/Recommendation on the City’s Residential Short-term Rental Ordinance and 

corresponding State Law Change  

Handout shared Draft Regulation of Tourist Rooming Houses / Short-Term Rentals ordinance being 

considered by the Plan Commission 
 

Discussion/Action on Tourism Promotion Grant Program 

Three grant requests were submitted by: 1) WCCVB, 2) VISIT Lake Geneva, & 3) Horticultural Hall 
 

Discussion/Action on Municipal Development including:  

a. The Riviera Building Promotion, Renovation 

2020 bookings have already started. Piers, Harbor, & Lakefront to look at 2019 scheduling at 

next meeting. 

b. Cooperative Convention Center (Lodging by the Lake) including BID Proposal 

Discussed proposal and Leech from the BID will provide proof of support from The Cove 

and provide more detail on a plan.  

c. Ice Castle  

Need to secure the program for potential JEM Grant funding orchestrated by VLG. Leech 

from the BID to lead the process. 
 

 

 

 

 

 

 

Discussion/Action on Hotel Rooms Rented Reporting including use of the Visit Lake Geneva STR 

and City Room Tax Reporting 



Documents were presented regarding the hotel rooms rented from the STR and City Room Tax 

reporting. 
 

 

Future agenda items and meeting date 

Next meeting to take place on April 18 at 5:00 pm 
 

 

Motion to go in to Closed Session pursuant to Wis. Stat. 19.85(1)(e) for purposes of conducting 

other specified public business, whenever competitive bargaining reasons require a closed session 

for the  Tourism Promotional Grant Program Requests  

Motion by Hedlund, second by Gelting to go into closed session at 6:53 pm and carried via roll call.  

 
 

Motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and take action on any 

items discussed in closed session 

 

Motion by Gelting, second by Hedlund to return to open session at 7:10 pm and carried via roll call. 

 

Motion from Hedlund, second by Gelting to fund $600 for WCCVB Riviera Reception through the 

Tourism Promotion Grant. Motion carried 4-0. 

 

Motion from Heldund, second by Gelting to fund $450 for the rental of the Riviera for Midwest CVB 

conference through the Tourism Promotion Grant. Motion carried 4-0. 

 

Motion by Hedlund, second by Gelting to continue discussion on Horticultural Hall grant application to 

April meeting. Motion carried 4-0. 

 

Motion to adjourn by Gelting, second by Hedlund at 7:13 pm. Motion carried 4-0. 

 
THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE TOURISM COMMISSION 

03/20/2018 10:00 am       cc: Tourism Commissioners, Mayor, Administrator, Media  
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