
 
Utility Commission Minutes April 19, 2017 

Regular Lake Geneva Utility Commission Meeting 

Wednesday, April 19, 2017 – 4:00 PM 

Conference Room 2A, City Hall – 626 Geneva Street 

 

Minutes 
 

1. Call Meeting to Order by Pres. Lyon at 4:00 P.M. 

 

2. Roll Call - Members present:  

President Dennis Lyon, Ald. Rich Hedlund, Ald. Cindy Flower, Brett Stanczak, Ann Esarco. 

Absent: Mark Johnson, Mayor Kupsik 

Staff in attendance: Josh Gajewski, Utility Director, Jo Busch, Office Manager, Blaine Oborn, City 

Administrator 

 

3. Comments from the Public as allowed by Wis. Stats § 19.84(2), limited to items on this agenda except 

for public hearing items.  Comments will be limited to 5 minutes. 

None 

 

4. Approve Minutes of the Previous Meeting  

Hedlund/Stanczak motion to approve the minutes of March 22, 2017 as presented. 

Passed 5-0 

 

5. Acknowledgement of Correspondence: 
Mr. Gajewski reported that the Commission has received a letter from US Cellular giving notice that they 

will not be renewing their lease at Host Tower.  Discussion followed.  

 

6. Financials Update 
Mr. Gajewski reported the financial information through the end of March. 

Hedlund/Stanczak motion to approve financials as presented. Passed 5-0 

 

7. Approval of the March bills 
Hedlund/Flower to approve the March bills as presented.  Passed 5-0 

 

8. Directors Report 

Mr. Gajewski reported that we have held the bid opening for the Host Tower painting project and this item 

is on today’s agenda.  The carriers are working together to relocate their equipment.  The Iron filter project 

has had a few hitches but these have been resolved and the filter is now back online.  The whole project will 

take until mid-June to be completed as each filter is worked on individually.  The transfer switch is 

scheduled to be installed April 20.  The Wastewater roof project is expected to be brought to the 

Commission in June for bid approval.  We may request a special meeting to approve the bid if we need to 

get the work done sooner.  Utility staff received RNI and Analytics training for the new meter reading 

software.  Some manual amendments were made to the new software in order for it to work with our current 

billing software.  The existing billing software is old and antiquated and this will need to be addressed in the 

near future.  A group of third and fourth graders from Mt. Zion toured the water plant and the first edition of 

the Utility’s newsletter is now available.  The BID has approached the Utility to see about leasing space in 

the office and Mr. Gajewski has requested that they put together a proposal of their exact requirements.  Mr. 

Oborn reported that they are now looking at other alternatives as it was felt they may be too disruptive to the 

Utility operations.  Mr. Gajewski reported that there are some problems at the Wastewater plant with pumps 

and controls that are reaching the end of their life.  Staff is looking into replacement options.  Wastewater 

staff is also looking at solutions for the blowers at the sludge storage building which are shutting down 
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because the intake air temperature is too hot.  Right now the blowers have to be run with the doors open 

which is not a long term solution.   

 

9. Discussion/Recommendation on sale of Wastewater Treatment Facility’s Panel Van on WI surplus 

Mr. Gajewski explained that we currently we have an ‘89 Ford Step Van that has less than 9K miles on it.  

We rarely use it and would like to list it on WI surplus in conjunction with the Street Department listings.  

Ald. Hedlund asked if Public Works could use it but Mr. Gajewski said he already checked with them and 

they cannot. 

Hedlund/Stanzcak motion to authorize staff to list the van on WI surplus.  Passed 5-0      

 

10. Discussion/Action/Recommendation on change orders and final payout to Willkomm Excavating for 

2016 South Lake Shore Drive Water Main project in the amount of $28,929.44 

Mr. Gajewski reported that we were notified by Kapur that the final payment request had been submitted in 

November 2016 but in the course of staff changes at Kapur and at the Commission, the payment was never 

made.  Over the course of the project, three change orders had been submitted bringing in the final cost 

much higher than anticipated.  Ald. Hedlund feels that if we owe it we need to pay it. 

Hedlund/Flower motion to pay the final payment to Willkomm for the South Lake Shore Drive project. 

Passed 5-0    

 

11. Discussion/Action/Recommendation on Host Drive Water Tower painting project bid award and 

notice to proceed 

Mr. Gajewski reported that we received a favorable bid from Seven Brothers.  This company are an 

approved contractor by Dixon Engineering and it is Dixon’s recommendation to accept the bid.  Discussion 

followed. 

Flower/Hedlund motion to approve the recommendation of Host Drive Water Tower project be awarded to 

Seven Brothers not to exceed $395,900.  Passed 5-0. 

 

12. Discussion/Action/Recommendation on the approval process for change orders on Utility Commission 

projects 

Mr. Gajewski explained that bids often have a quantity base.  If the quantities change then the price 

changes.  He wants to make sure that everyone is clear on how change orders should be handled.  Ald. 

Hedlund asked if there is a policy.  Mr. Gajewski replied that we do have a purchasing policy that allows the 

Director to authorize anything up to $10K.  Ald. Hedlund said that as long as we are adhering to the policy 

then he doesn’t see that there is a problem.  Mr. Oborn said the general rule is that quantities that change in 

the field are classed as work directive and Mr. Gajewski should have the authorization to approve those 

knowing that he’ll have to explain any changes to the Commission anyway.  No action taken. 

 

13. Discussion/Action/Recommendation on AT&T Host Drive Water Tower Lease revision request from 

Md7 

Mr. Gajewski reported that Md7 are a company based in California that claims to be representing AT&T to 

renegotiate their lease.  He did a cost analysis on their proposal versus their current agreement so we can see 

the differences.  We have no obligation to open up the current lease which does not expire until 2020.  Mr. 

Lyon said the contract has no renegotiation provision except for every five years as part of the renewal 

process.  He feels that there is no reason to open up discussion to renegotiate at this time.  Ald. Hedlund 

feels that there is no advantage to the Utility to renegotiate now.  Mr. Lyon thinks we should continue with 

the five year renewal pattern and expect to renegotiate in 2020.  Discussion followed.   

Hedlund/Flower motion to keep the AT&T lease on Host Drive as it currently stands and discuss it again 

when the five year term expires.  Passed 5-0.     
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14. Discussion/Action/Recommendation on transfer of Water CD funds from Town Bank to LGIP 

Mr. Gajewski reported that we currently have one CD at Town Bank for Water funds which are maturing in 

May with a current interest rate of 0.36%.  He would like to transfer the money at the point of maturity, into 

the LGIP which has a higher interest rate of 0.61%. 

Hedlund/Flower motion to approve moving the money from Town Bank to LGIP at maturity.  Passed 5-0. 

 

15. Discussion/Action/Recommendation on Assistant Wastewater Superintendent job description, the 

recruitment process and changes to the organizational chart 

Mr. Gajewski has created job descriptions for all of the wastewater positions and has reviewed the 

Springsted study for the Utility Commission positions.  He went over the job description for the Assistant 

Wastewater Superintendent position and the subsequent organizational chart.  Ald. Hedlund asked whether 

we should remove the residency requirement as the City is moving away from that.  Mr. Gajewski will 

check with the City attorney as this position has an on-call requirement for emergency response.  Discussion 

followed.  Mr. Gajewski would like the seasonal positions included on the organizational chart in the same 

way that the Public Works department includes them.  Ald. Hedlund said that just listing positions like 

seasonal staff on the organizational chart does not mean that you have to fill those positions.  Discussion 

continued.      

Hedlund/Stanczak motion to approve the Assistant Wastewater Superintendent job description and the 

recommended changes to the Utility Commission Organizational Chart to the City Council.  Passed 5-0.      

 

16. Closed Session 

Motion to go into Closed Session pursuant to Wis. Stat 19.85 (1) (c) considering employment, 

promotion, compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility; specifically the Assistant Wastewater 

Superintendent position. 

Hedlund/Flower motion to go into closed session including Gajewski, Busch and Oborn. 

Roll Call:  Lyon, Hedlund, Esarco, Flower, Stanczak voting “yes”.  Passed 5-0. 

 

The Utility Commission entered into closed session at 5:32p.m. 

 

17. Motion to return to open session pursuant to Wisconsin Statutes 19.85 (2) and take action on any 

items discussed in closed session 

Hedlund/Flower motion to return to open session. 

Roll Call:  Lyon, Hedlund, Esarco, Flower, Stanczak voting “yes”.  Passed 5-0.  

 

The Utility Commission returned to open session at 6:12p.m. 

 

Hedlund/Flower motion to direct staff to proceed as discussed in closed session.  Passed 5-0. 

 

18. Adjournment 

Hedlund/Stanczak motion to adjourn.  Passed 5-0 

 

Meeting was adjourned at 6:13 P.M. 

 

Next meeting set for Wednesday, May 17, 2017 – 4pm at City Hall 

 

/s/ Jo Busch, Utility Office Manager  
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