LAKE GENEVA
PUBLIC LIBRARY

AGENDA
Lake Geneva Public Library Ad Hoc Strategic Planning Committee Meeting
Tuesday, April 24, 2018 6:15-7:45 pm
City Hall, 626 Geneva Street, Lake Geneva, WI 53147
Meeting Room 2A

Call to order Scott Gelzer
Roll Call Chris Brookes
General Update Scott Gelzer

New business:

A. Library Service Tiers Emily Kornak
B. Survey of Library — Affiliated Boards Scott Gelzer
C. Interviews and public surveys Art Barnard, UW-Whitewater
D. Facilitator hiring update: http://skaassociates.com Emily Kornak, Wen-D Kersten

Sarah Keister-Armstrong

E. Further discussion and questions on A-D Everyone
F. Committee and Plan Calendar Scott Gelzer, Everyone
Adjournment
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