COMMUNICATIONS COMMITTEE MINUTES
WEDNESDAY, MAY 1, 2013 -5:00 P.M.
CITY HALL, CONFERENCE ROOM 2A

Meeting was called to order by Chairman Milliette at 5:03 p.m.

Roll Call. Present: Alderman Hill, Gary Milliette, Ron Berndt, Andrew Fritz and Jeff Miskie. Absent: Shane
Morelock (excused). Also in attendance: Mayor Connors, Emergency Management Coordinator Peters and City
Clerk Hawes.

Berndt/Hill motion for approval of minutes from February 6, 2013 meeting, as distributed. Motion carried 4 to 0.

Comments from the public limited to 5 minutes

John Peters, Emergency Management Coordinator, gave an update on the public/private partnership project. Mr.
Peters said the steering committee has met twice and is in the process of planning quarterly training sessions on
various emergency preparedness topics. He suggested the Communications Committee consider using its television
channel to disseminate more information, such as safety reminders.

Discussion/recommendation on “Welcome Packet” creation

Mr. Fritz said the Business Improvement District (BID) is looking into reviving this project. The idea would be to
provide a packet of need-to-know information to new businesses. Alderman Hill said she also talked to George
Hennerley at the Chamber of Commerce about the idea. Ms. Hill noted the chamber has a welcome kit for new
residents. Chairman Milliette said the City website was designed with the “businesses” menu bar at the top for
directing business owners to the appropriate information for building and zoning permits with the City. The
Committee took no action.

Discussion/recommendation on changing City Hall internet providers

Chairman Milliette said he was concerned that the internet service to City Hall from AT&T is too slow. He
received quotes from Geneva Online and Time Warner and didn’t think they were much better. Mr. Miskie
commented that the speed at City Hall is about 5mbps down and 0.6 mbps up. He said staff doesn’t often hit
capacity other then when the city clerk is uploading the meeting videos. Mr. Miskie said he is looking into setting
up an FTP client to automatically upload the videos outside business hours. He noted that he felt good about using
AT&T because they have a more reliable network than Time Warner Cable in this geographic area. The
Committee agreed with keeping the current service from AT&T.

Discussion/recommendation on making Plan Commission meeting packets available to the public in
electronic format

Chairman Milliette said it made sense for the City to provide electronic Plan Commission packets because most
architects and Plan Commission applicants are fully capable of providing their plans electronically. Alderman Hill
said it would not be as easy for residents without computer capabilities to provide their documents electronically.
Mr. Milliette suggested those applicants could go to a print shop and have their materials scanned into electronic
format. Mr. Fritz suggested researching how this process is done in other communities and identifying a model
process.

Hill/Fritz motion to direct the City Clerk to poll other communities on how and whether they provide electronic
Plan Commission meeting packets. Motion carried 4 to 0.

Update on City buildings wireless connectivity

Mr. Miskie reported the City is in the process of installing a wireless connection between buildings to send and
receive information. He said the equipment is already installed at most buildings, but they are still addressing line
of site issues at the library and Riviera. Mr. Miskie noted the project was budgeted in the capital budget.
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Review of website statistics
City Clerk Hawes distributed statistics on viewership of the City’s website from Google Analytics. He also

distributed statistics on the online meeting videos usage.

Set next meeting date
Chairman Milliette suggested the next meeting be held on Wednesday, September 4, 2013 at 5 p.m.

Adjournment
Milliette/Berndt motion to adjourn at 6:00 p.m. Unanimously carried.

/s/ Michael Hawes, City Clerk

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PERSONNEL COMMITTEE
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