
COMMITTEE OF THE WHOLE 
MONDAY, MAY 2, 2016 - 6:15 PM 
CITY HALL BUILDING, COUNCIL CHAMBERS 
 
Council President Kupsik called the meeting to order at 6:15 p.m. 
 
Pledge of Allegiance led by Alderman Kupsik.  
 
Roll Call.  Present: Aldermen Skates, Kordus, Flower, Gelting, Hedlund, Howell.  Arrived Late: Alderman Chappell.  
Also Present: City Administrator Oborn and City Clerk Waswo.  
 
Howell/Hedlund motion for approval of minutes from March 7, 2016 Committee of the Whole Meeting as distributed.  
Motion carried 6 to 0. 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items.  None. 
 
Presentation on the Beautification Committee given by Grace Ecklund 
 
Alderman Chappell arrived at 6:23pm. 
 
Presentation by City Administrator Oborn on committee reorganization  
Alderman Kordus stated this was brought up at a council meeting.  At that point he put together a first stab at reorganizing 
the committees and condensing the meeting schedule.  This is by no means the direction we need to go, but it is the first 
stab at it for discussion.  Anything decided here would need to go to FLR and Council to be referred to the Attorney for an 
ordinance change. 
 
Mr. Oborn presented the Village of Kronenwetter’s committee process as they have gone through committee 
reorganization when Oborn was employed there.  He explained the 3 committee system is what is used by a lot of cities.  
Our current process has meetings 3 to 4 nights every week, which is trying for committee members and staff.  This also 
makes it difficult for the clerk and administrator to get the minutes and information ready for an agenda and packet by 
Friday.  One of the benefits of Mr. Kordus’ suggestion was to consolidate the meetings to 3 nights a week held at the 
beginning of the week.  Mr. Kordus pointed out that by statute Historic Preservation Committee needs to be separate.   
 
Mr. Oborn said FLR works good before council when dealing with licensing and permitting; however, the hybrid would 
be to have FLR before the Committee of the Whole on the first Monday and third Tuesday.  A lot of cities don’t have a 
Committee of the Whole meeting; they have a monthly administrator report.  Mr. Kordus said he is hoping to make 
Committee of the Whole an open forum versus rehashing what they did the last month as it already went through the last 
council meeting anyway. 
 
Personnel could be merged into FLR, but when talked about in January, there was some resistance.  Mr. Oborn merged it 
in Kronenwetter and it worked fine.  Alderman Gelting thinks it would be a good idea to merge Personnel and FLR as 
anything done in Personnel is directly affecting the budget process, such as adding staff.  Mr. Kordus replied he didn’t 
merge it initially as Personnel has a lot of functions, such as hiring an administrator, employee handbooks, and insurance.  
With all of that it’s better to handle it at the committee level as there are a lot of complexities in Personnel.  Mr. Gelting 
noted it seems backwards.  Mr. Oborn stated the whole idea is to hash everything out at FLR before it gets to council.  
Alderman Chappell does not feel it is a good idea to merge Personnel and FLR.  To make sure we devote the right 
attention to both departments, it’s important to set aside those two meetings separately. 
 
The Communications Committee was created for the Time Warner contract.  Mr. Kordus has been on the committee since 
he started and it has only met 3 times in the last 2 years.  By merging the committees it essentially dissolves the 
Communications Committee and puts those functions into one meeting/committee.  Mr. Kordus gave the example of the 
Cemetery Board.  Everything that the Cemetery Board does has to go through Public Works.  After that it goes to FLR 
and then council. 
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Mr. Oborn said the Tree Board can be part of the Park Board by adding the Tree Board as a line item to the Park Board 
agenda.  Mr. Kordus felt that Piers, Harbors, and Lakefront and Park Board are really the same thing.  Mr. Gelting liked 
the idea of putting the Parking Commission with Public Works. 
 
Alderman Skates is on both the Tree Board and the Board of Park Commissioners and felt there is cross over.  He noted 
there are potentially 49 citizen representatives that are on these committees.  He is not thrilled about getting rid of these 
and consolidating them.  The Tree Board and Avian Committee have to meet at least 4 times a year to keep our Tree City 
and Bird City status.  He suggested having the Tree Board and Avian Committee at 6:00pm before the Board of Park 
Commissioners meeting.  He noted Piers, Harbors and Lakefront only met about 6 times last year.  He does not want to 
lose the citizen involvement.  He understands the simplicity aspect but does not want to get lazy and diminish our 
committee capability and good input. 
 
Mr. Kordus does not want to cut people out of the process but try to simplify it.  He stated in one instance an applicant 
went to the Park Commission, to Piers and Harbors and then back to the Park Commission.  They pin ponged back and 
forth and it ended up taking two months before they could get their request through.  It is also getting more and more 
difficult to find people to serve.  We have vacancies that we can’t get filled. 
 
Ms. Chappell understands and noted we are a committee based government.  She was in favor of having a line item on the 
agenda for Tree Board. 
 
Mr. Gelting felt we don’t have to get rid of committees but align those schedules to meet around the same time.  Mr. 
Kordus suggested making the Tree Board and Avian Committee a sub-committee of Piers and Harbors.  Mr. Oborn 
pointed out he has not been able to go to a Historic Preservation meeting as he always has another meeting at the same 
time. 
 
Alderman Flower felt it makes sense to line up the Utility Commission and Public Works.  Mr. Kordus felt there is really 
not a flow from Public Works to the Utility Commission.  As chair of Public Works, he has had to do the meeting without 
the Public Works Director as he is still at the Utility Commission meeting.  Mr. Oborn has also had trouble getting to both 
meetings as well.  Mr. Gelting pointed out the Police and Fire Commission is then directly after that. 
 
Alderman Howell was worried items would get shorted as they would not get the full discussion and thinking as they do if 
they have their own meeting.  He does not feel anything is broke and would hate to not have citizen input.   
 
Mr. Gelting agrees with part of it.  He does feel there is a significant issue that needs to be addressed.  The timing with 
how Mr. Kordus laid this out helps address it.  He does not like getting rid of the citizen input.  He also really dislikes the 
City Clerk working every weekend before the council meetings trying to get the agenda and packets out.  He believes one 
of the drivers of that is having meetings late in the week.  Meeting on Thursday nights does not allow the work to get done 
the way the citizens expect it and deserve it to get done.  We have an ordinance that says it needs to get out by a certain 
timeframe and the amount of time that’s given to the clerk is inadequate to do that.  It’s not the clerk’s failure to do the 
work.  She is working too many hours already.  Pushing the meetings up can accommodate that where we can possibly get 
an agenda out by Thursday and have the rest of the packet out by noon on Friday.  This would allow the public time to 
review and give input to the alderman.  He gets phone calls and correspondence from citizens and constituents asking 
what is coming on the agenda.  To no fault of the clerk, the process is broken and we are delaying that.   
 
Mayor Kupsik felt it is a good idea and he compliments Alderman Kordus for bringing it up.  Yes, there are a lot of 
committees and there may be a way to streamline the meetings.  Each one of these committees serves a function in the city 
and it’s important to get citizens opinions.  This was not brought up to make significant changes, but to rearrange them.  
Scheduling may be the issue.  This is just a starting point for discussion.   
 
There was further discussion on the dates and scheduling of committees.  Mr. Kordus stated he would like to put this on a 
future COW meeting to allow everyone time to think about it.  Mr. Gelting said the consensus would be for everyone to 
adjust their schedules verses getting rid of committees.  Mr. Kordus said in general this layout looks okay as long as we 
would maintain the committees and hold them as separate agenda items at the chair’s purview as to where those 
committee people meet during that meeting. 
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Alderman Hedlund is not a fan of having FLR right before the City Council meeting as it’s redundant.  If we adopt this 
new schedule he would like to see FLR at a different time than immediately preceding the council meeting.  Mr. Gelting 
felt this would allow for better oversight on FLR. 
 
The consensus was to not get rid of any committees, but some would become line items on the agenda with the chairs 
purview on where and when they get scheduled. 
 
Standing Committee Reports given: 
Finance, License & Regulation Committee, Alderman Kordus 
Personnel Committee, Alderman Hedlund 
Public Works Committee, Alderman Kordus 
Piers, Harbors, & Lakefront Committee, Alderman Skates, City Administrator Oborn 
 
Committee, Commission and Board Reports given: 
Utility Commission, Aldermen Hedlund 
Tree Board, Alderman Skates 
Police & Fire Commission, Alderman Gelting 
Plan Commission, Alderman Skates 
Board of Park Commissioners, Alderman Skates 
Library Board, Alderman Gelting – no report 
Historic Preservation Commission, Alderman Chappell 
Cemetery Board, Alderman Kordus 
Parking Commission, Alderman Gelting 
Communications Committee, Alderman Kordus – no report 
Avian Committee, Vacant – no report 
 
Other Boards and Committee Reports given: 
Chamber of Commerce, Alderman Kordus 
Geneva Lake Museum, Alderman Howell 
Lake Geneva Economic Development Corporation, Aldermen Gelting & Hedlund 
Geneva Lake Environmental Agency, Vacant – no report given 
Geneva Lakes Family YMCA, Alderman Skates & Mayor Kupsik 
Geneva Lake Use Committee, Alderman Flower – no report given 
 
Howell/Hedlund motion to adjourn the meeting at 8:18 p.m.  Unanimously carried. 
 
/s/ Sabrina Waswo, City Clerk 
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