
 

 

LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT 
BOARD MEETING 
Monday, May 7, 2018 – 8:00 a.m. 
Baker House 
327 Wrigley Drive, Lake Geneva, WI 53147 

 
Call to Order.  8:01am call to order by Tessa August 

Roll Call.  Kevin Fleming, Roger Wolff, Andrew Fritz, Steve Monticello, Tessa August  
Absent: Sean Payne and Mike Kocourek 
Also Present:  City Administrator Oborn, Ed Svitak, Tammie Carstensen, Mayor Hartz, Chief Rasmussen, 
Alderman Halverson 
 
Approval of minutes from the March 12, 2018, Regular Business Improvement District meeting 
Motion by Fritz, second by Monticello.  Motion carries unanimously, 5-0 
 
Financials.  Leech to follow up with Lorraine on the balance in question and send a note to the board to 
confirm.  Wolff asked if we could include a check register with monthly financials.  Leech will include a 
check register, moving forward.  Fritz motions to approve financials.  Fleming seconds.  Motion carries 
unanimously 5-0. 
 
City News. Chief Rasmussen brings to our attention that it has come up that the BID should pay part of 
the salary for Reserve officers.  No specific dollar amount was discussed.   
A discussion regarding the reserve officer program took place.  Leech will work to identify the need of 
the downtown (more policing or needs for an informational person).   
 
City Administrator Oborn welcomes the new Mayor and thanks him for his contributions.  Oborn 
updates the BID Board on the downtown construction project and provides a thank you for cooperation.  
The Tourism Commission funded Lodging by the Lake and Ice Castles, preliminarily, based on attorney 
approval.   
 
Monticello asked Blaine about the rumors of a construction project for 2020.  The goal is to do Cook and 
Main and this project will have an increased amount of public outreach.   Ultimately, the City needs to 
replace all of the deteriorating concrete downtown.  There is no set date for this project. 
 
Visit Lake Geneva News.  Svitak provides an update.  The visitors center should be opened by 
Memorial Day, if not sooner.  Visit Lake Geneva was chosen by the Town of Geneva to become their 
Tourism Entity within last three weeks.  An agency was chosen for the branding project – Northstar.  
Visit Lake Geneva will ask for our participation throughout this project. April is down 4% in hotels.  A 
race planning company reached out to Svitak about the possibility of hosting races in Lake Geneva.  
Svitak connected them with Leech to discuss further options.  Restaurant Week is coming up and a 
Business After Hours at Yerkes on May 17th.  
 
 
 
 



 

Discussion/Action of renewal of Motionloft Pedestrian Study.  Fleming motions to commit to a one year 
extensions.  Monticello seconds.  Motion carries unanimously, 5-0.   

 
Discussion/Action on BID commitment to Lake Geneva Police Department for downtown camera 
project expansion  
Wolff makes a motion that the BID Board fund the police department camera program for a three-year period 
at $5000 per year at their discretion on how to allocate.  Fritz seconds the motion.  Motion carries 
unanimously, 5-0.   

 
Questions/Comments on Director’s Report.  Leech provides an update on Taste of Lake Geneva and a 
reap on the Lake Geneva Arts Festival.   

 
Other Business. Wolff asks Leech to include more information on emails sent out to BID members – 
specifically, the vacancy report.  Fleming reports that retail downtown is down anywhere from 20-50% 
in April.   
 
Set Next Meeting Date: Monday, June 4, 2018      

Adjourn Motion by Fleming, Second by Fritz.  Motion carries unanimously, 5-0.  Meeting adjourned at 
9:08am  
 
 
MINUTES NOT FINAL UNTIL APPROVED BY BID BOARD 


