
Lake Geneva Utility Commission Minutes 

Regular Lake Geneva Utility Commission Meeting 

Wednesday May 16, 2018   4:00 PM 

Conference Room 2A, City Hall – 626 Geneva Street 

 

Call Meeting to Order- by President Lyon at 4:00pm 

 

Roll Call - Members present: President Lyon, Mayor Hartz, Ald. Hedlund, Ald. Flower, Ann 

Esarco and Brett Stanczak.  Staff in attendance: Josh Gajewski, Jo Busch, Blaine Oborn and Dan 

Draper.   

Comments from the Public as allowed by Wis. Statutes §19.84 (2), Limited to Items on this 

Agenda Except for Public Hearing Items.  Comments will be limited to 5 Minutes. None 

 

Approve Utility Commission Minutes from April 18, 2018 as prepared and distributed 

Hedlund/Stanczak motion to approve. Passed  6-0. 

 

Acknowledgement of Correspondence – Notification from DNR regarding public notice of permit 

renewal for Waste Water Treatment Plant. 

 

Financials Update 

Gajewski reviewed the financial information for April.  Discussion was had regarding journal entries 

for insurance.  The consensus is not to change the current method.  

Hedlund/Hartz motion to approve the April financials. Passed 6-0. 

 

Approval of the April Bills 
Hedlund/Hartz motion to approve the April bills with the exception of payment to Willkomm    

Excavating & Grading Inc in the amount of $288,037.47.  Passed 6-0. 

 

Directors Report 

Gajewski reviewed the submitted Directors report.  He added that the Main Street project is now 

complete with the exception of a small list of items and some landscaping.  The road reopened 

yesterday and the water passed all tests first time.      

 

Discussion/Recommendation on payment request #1 from Willkomm Excavating & Grading 

Inc in the amount of $288,037.47 for the Main Street Water Main Project 

Gajewski confirmed that Willkomm did post a performance bond and we do have retainage. 

Flower/Hedlund motion to approve the payment request to Willkomm Excavating in the amount of 

$288,037.47.  Passed 6-0. 

            

Discussion/Action on amendment to Section 603 of Employee Handbook 

Gajewski reported that the Personnel Committee recommended a change in policy to this section of 

the Handbook and Council approved it.  He recommends that the Utility follow suit. 

Hedlund/Flower motion to amend section 603 of the Utility Employee Handbook to mimic the City 

Employee Handbook.  Passed 6-0. 

 

Discussion/Action on revised Final Plat of Symphony Bay and related easements 
Gajewski reported on the changes to the plat allowing for duplex’s instead of single family homes.  

He explained that the project superintendent told him this plat repeals the previous plat and replaces 

it.  Draper said that all that is being asked is that we sign off on the changes.  There is no request for 

the Utility to give up any easements.   



Hedlund/Flower motion to authorize the signing of the final plat by President Lyon on behalf of the 

Lake Geneva Utility Commission pending review by City Attorney.  Passed 6-0. 

 

Discussion/Action on using Payment Service Network as a third party electronic payment & 

billing service provider 

Gajewski reported that we have discussed the opportunity to change third party providers with staff 

at City Hall in conjunction with the software upgrade.  This provider offers more variety to 

customers in paying their utility bill including e-billing.  Discussion was had about the fees to the 

customer which would be less expensive with PSN and eventually the City will migrate to PSN so 

that we are all using the same provider.  PSN offers help and training with marketing their service to 

our customers.     

Hedlund/Flower motion to migrate third-party payment and billing services to PSN and authorize the 

purchase of a new card swipe terminal.  Passed 6-0.  

 

Discussion/Action on quotes for closed-circuit televising of the Collection System 

Gajewski said he is working with the Waste Water Superintendent and their goal is to get the system 

on a ten year rotational cycle.  If we televise approximately 31,000 linear feet this year and next we 

would have every part of the system televised at least once dating back to the mid to late 90’s.  There 

are three areas that are anomalies that Gajewski will work with the developer on getting televised at 

their cost.  Those are LaSalle/Edgewood (Hillcrest), Summerhaven and The Ridges.   

Flower/Stanzcak motion to approve the quote from Visu-Sewer with a not to exceed amount of 

$40,001.  Passed 6-0. 

 

Discussion/Action on consolidation of financial accounts 

In anticipation of the Utility’s finance operations being moved to City Hall, Gajewski recommends 

consolidating our accounts as shown in the packet.   Discussion was had regarding interest rates and 

basis points and also the breakdown of the LGIP accounts. 

Hedlund/Flower motion to authorize the consolidation of the Lake Geneva Utility Commission 

financial accounts as presented.  Passed 6-0. 

 

Discussion/Action/Recommendation on Cemetery Road Sanitary and Water Main Extension 

Gajewski presented the revised engineering estimate from Kapur and detailed the affected parcels.  

He also reported on his discussions with Mr. Castaneda regarding the special assessment estimates 

and well and septic options as discussed with Building & Zoning.  Gajewski reminded the 

Commission that they have no authoritative power to do a special assessment and therefore we 

would have to make a recommendation to the City Council and then the City Council could proceed 

as they see fit.  Gajewski recommends that we bid the project to obtain actual numbers to proceed 

with.  A public hearing is required and it would be better to have actual numbers for the public 

hearing.  He also recommends that the special assessment be deferred for customers that are in the 

Town of Geneva until such time as they request service or become a city parcel.  For the current city 

parcels, Gajewski recommends a 10 year payment plan starting in the first October after the project 

is completed.  He also recommends that any special assessment be paid in full at the time of any 

property transfer and that customers have up to 10 years to connect.  Discussion followed.  It would 

cost approximately $10K to put this project out to bid and we have already incurred costs in the 

preparation of plans and an engineering estimate.   The commission took no action but directed 

Gajewski to bring this to PWC. 

 

Hedlund/Stanzcak motion to go into closed session pursuant to Wis. Stat. 19.85(1)(e) 

deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive bargaining reasons 

require a closed session specifically regarding the requested amendments to the Host Tower 



lease with AT&T and the rehabilitation work to well #3 being performed by Water Well 

Solutions, and pursuant to Wis. Stat. 19.85 (1) (g) conferring with legal counsel for the 

governmental body who is rendering oral or written advice concerning strategy to be adopted 

by the body with respect to litigation in which it is or is likely to become involved in pertaining 

to LaSalle Court Water Main (City Attorney Draper) and include all City staff and elected 

officials. 

Motion carried on a roll call vote 6-0.   The Commission convened into closed session at 5:23pm. 

 

Hedlund/Stanzcak motion to return to open session pursuant to Wisconsin Statues 19.85 (2) 

and take action on any items discussed in closed session. 

Motion carried on a roll call vote 6-0.  The Commission returned to open session at 5:55pm. 

 

Hedlund/Flower motion to instruct staff to continue as discussed in closed session with regard to the 

Host Tower lease with AT&T and bring back next month.  Passed 6-0. 

 

Hedlund/Flower motion to instruct the City Attorney to proceed as discussed in closed session with 

regard to the work being performed on Well #3 by Water Well Solutions.  Passed 6-0. 

 

Adjourn      

Flower/Hedlund motion to adjourn. Passed 6-0. 

Meeting was adjourned at 5:57 p.m. 

 

/s/ Jo Busch, Office Manager 

 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE  

LAKE GENEVA UTILITY COMMISSION 


