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RIVIERA AD HOC COMMITEE MINUTES 

MONDAY, July 20, 2020 – 1:30 PM 

Riviera Ballroom, 812 Wrigley Drive  

 
Meeting was called to order by Mayor Klein at 1:32 p.m. 

 

Mayor Klein asked, without objection, to again allow Alderman Fesenmaier to record minutes.  

 

Roll Call 
Present:  Mayor Klein, Grace Hanny, Alderman Tim Dunn, Alderman Mary Jo Fesenmaier, 

Caroll Pearson, Fred Gahl, Janet Ewing 

Absent:  Dave Desimone, Committee Secretary; Grace Ecklund, Stephanie Copsey, Events 

Manager.  

Quorum present. 

 

Others in attendance:  Tom Earle, Public Works Director; Alderman Flower (via Zoom), Richard 

Malmin, Lisa Manard Otto and Jen Lepkowski, Geneva Shore Report news; and MSI 

representatives Adam Wolfe, Jay Craig, Dave Luterbach; Kent Martzke, Geneva Boat Line  

 

Approval of minutes from July 13, 2020 

Sam Borghraef’s name was omitted from the attendance section of the minutes. 

Motion by Hanny, second by Pearson, to approve the July 13, 2020, with the staff name 

correction. Unanimoulsy carried.  

  

Discussion on First Floor Use(s) and Recommendations to Council 

Mayor Klein read comments emailed from Grace Eckland that the second floor ballroom exudes 

ambiance. In order to maximize revenue, increased lighting and cleanliness need to be priority 

for the first floor. 

Grace Hanny emphasized that as a member of the Historic Preservation Committee, the City 

needs to maintain the building’s historic status. She commented that the first floor of the Riviera 

does not portrait the grand image of Lake Geneva. She believes that first floor corridor needs to 

be opened up (within the parameters of the SHPO April 2020 letter), brightened, and generally 

cleaned. Mrs. Hanny suggested a nautical museum for the first floor that would attract visitors. 

She asked about the first floor business leases included in the packet. 

Caroll Pearson agreed with the previous comments about drawing more people into the building 

with different choices such as a Native American museum. Bathrooms need desperate updating. 

Alderman Dunn emphasized that the outside of the building is beautiful. He insists that 

lengthening the first floor windows will detract from the upper columns that were designed in an 

Italianate or Tuscan style. He reiterated that extending the size of the windows at the bottom will 

draw one’s eyes away from the beauty of the top floor. Dunn was also concerned about removing 

and or renovating the size of the columns inside the first floor. He believes we can’t tear out the 

shops and expect it to look like the top floor ballroom. He insisted that the first floor needs to be 

brought up to code. Alderman Dunn pointed out that a restaurant is an iffy proposition – they 

come and go all the time. Once we finish these renovations and updates, who will pay for the 

continued maintenance to ensure it does not fall into such severe disrepair again? 

Janet Ewing, director of the Geneva Lakes Museum, pointed out that changing over to LED 

lighting could make a huge difference as they have seen at the museum. 
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Alderman Fesenmaier commented that there should absolutely not be one huge restaurant as the 

first floor. She thinks we need to maximize the profit from both floors.  

Fred Gahl suggested it is like a Rubik’s Cube. It may be that we have to be willing to lose money 

on the immediate structure at first. The task is to find resources to use on a regular basis. We 

should talk to the shopkeepers downstairs. How dysfunctional is it on a day-to-day basis? 

Mayor Klein reminded us of the SHPO letter from April 2020 and that historic preservation is 

extremely important to the majority of the community. We need to work within the SHPO 

dropped parameters by not elongating the windows nor removing the inside corridor walls. 

Removing the ceiling might be an option to pursue. You can gauge the original height of the hall 

at the south end or the east bathrooms. 

 

Other discussion:  making the first floor year round rather than seasonal; reducing the number of 

shops or the ability to remove “temporary” walls between shops to combine for bigger/smaller 

spaces based on the need. 

In 2018 the Tourism Commission hired Stephanie Copsey as events coordinator as the ballroom 

rental was not consistently booked from lack of marketing expertise from the past Harbormaster 

and due to renovation predicted schedules. 

Consensus of the Committee was that historic registry status is paramount. 

 

Public Works Direction, Tom Earle, referred to a list that detailed layout options at the June 5, 

2019, Piers and Harbor meeting. This document will be emailed to the current Riviera Ad Hoc 

Committee members and the City Council. 

 

Motion by Hanny, second by Ald. Dunn, to recommend to City Council to maintain the Historic 

Preservation Status of the Riviera Building and to explore different design options for the first 

floor. Carried.  

 

Motion by Hanny, second by Pearson, that this committee recommends to the City Council that 

we move ahead with MSI proposals including the entire scope of the project for Phase 2 first and 

second floors. There was a document in the packet from MSI listing good, better, best options for 

pieces of the renovations still needed. Carried. 

 

Discussion on recommendations to Council to procure bids for Ballroom: 

No action – will be included in the MSI scope of work. 

 

Discussion and recommendation to Council to procure bids for exterior and interior 

security cameras, exterior door repairs, and sandblasting/sealing a stone sills. 

No action – will be included in the MSI scope of work.  

 

Report from the Fundraising Sub-committee 

No report. 

 

Next meeting date – Monday, August 3, at 4:00 p.m. at City Hall 

 

Motion by Hanny, second by Pearson, to adjourn at 3:28 p.m. Carried.  

 

Respectfully submitted, 

Alderman Fesenmaier 


