
Special Personnel Committee Minutes 
 

Monday, July 16, 2018 – 3:30 PM 
 

City Hall, Conference Room 2A  
 

Members: Chairperson Selena Proksa, John Halverson, Doug Skates, Cindy Flower, and Shari Straube 

 

Call to Order by Chairperson Proksa at 3:30 pm 
 

Roll Call: Ald. Proksa, Flower, Skates  
Also present: Mayor Tom Hartz 
 
Public Comments: 
MaryJo Fesenmaier, 1085 S. Lake Shore Dr. asking as a citizen that the city do the work in hiring an 
administrator vs. paying a third party to do a search. Also asking to be considerate in how the job 
is posted and watch how we spend our money. 
Dick Melmin, N1991 S. Lake Shore Drive opposed to Dennis Jordan being considered for the 
interim administrator.  
Ald. Tim Dunn, believes the interim position should be posted so people are aware.  
 
Discussion/Recommendation to accept the resignation and notice of the City Administrator 
Motion by Ald. Flower to recommend that the council accept the resignation and notice of the City 
Administrator, second by Skates. Motion carried 3-0. 
 

Discussion/Recommendation on process and actions to take to replace City Administrator on 

interim and permanent basis. 

Mayor Hartz announced that the current City Administrator’s last day will be August 6
th

 . When the 

Mayor received the resignation letter he made the effort to call other City Administrators i.e. Mike 

Hawes who suggested the former/retired Village Administrator of Wind Lake, Chris Swartz as an 

interim Administrator. The Mayor also spoke to Cameron Clapper the existing City Manager at the City 

of Whitewater. Cameron suggested, Kevin Brunner the former Manager of Whitewater who also is 

retired. The Mayor also referenced that Kevin Brunner owns Public Administration Associates a 

management recruitment firm.   

 

Ald. Flower asked if the new HR person hired could assist in administering the full-time search.  

Ald. Skates spoke stating he believes this can be done internally. Mayor Hartz said the search and hiring 

could take between 3 to 5 months.  

 

Ald. Skates asked how staff was doing with the budgets. The Mayor Spoke with the City Comptroller 

who reported that she felt confident with her preparation for completing the 2019 City Budget. The 

Mayor has met with the City Administrator to outline the projects and work the City Administrator will 

complete before he leaves. The Mayor stated that both he and Blaine have spoken to the Comptroller 

and the City Clerk about additional duties they will assume. 

 

Ald. Proksa asked the Mayor if Blaine’s duties have been broken up and assigned to the Comptroller & 

City Clerk and the Mayor said, yes they’ve been working on their own anyway. The Mayor pointed out 

the big task at hand is the Health Insurance, and suggested a third party be brought in for the Health 

Insurance.  

 

The Mayor said he spoke with the Comptroller and if the City doesn’t have an interim in by August 6
th

 

that she would be fine answering the day to day questions that come up, but she would defer the press 

and HR questions to the appropriate channel. 

 



Ald. Skates believes a third party project manager just for the Health Insurance is necessary and 

suggested asking Peg Pollitt. Ald. Flower agreed unless the candidates have the health insurance 

expertise.  

 

Motion by Ald. Skates to recommend that City Council direct city staff to begin the search for an 

interim and permanent City Administrator via low cost online platforms, second by Flower. Motion 

carried 3-0.  

 

Motion by Ald. Skates to recommend that City Council direct city staff to begin the search for a project 

manager to address the question of how to provide the best employee health insurance in the most cost 

effective manner for the City and its employees, second by Proksa. Motion carried 3-0. The Mayor will 

contact Warren Flitcroft & Peg Pollitt to gauge their interest in  assuming this role.  

 
Motion by Ald. Skates to adjourn at 3:45 pm, second by Flower. Motion carried 3-0.  

 

 

 

 
THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PERSONNEL COMMITTEE 
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