<& LAKE GENEVA
PUBLIC LIBRARY

AGENDA
Lake Geneva Public Library Strategic Planning Committee Meeting
Planning Session 2
Tuesday, July 24, 2018, 4:00 pm
Highlands Meeting Room, Geneva Crossing, 721 S Curtis Street, Lake Geneva WI 53147

Please contact Emily Kornak at 262-249-5283 if you need accommodations to attend the meeting.

Call to order Scott Gelzer
Roll call

New business:

1. Planning data updates Scott Gelzer

2. Review of Session 1 Sarah Keister Armstrong
3. Facilitation of discussion of LGPL mission Sarah Keister Armstrong
4. Facilitation of discussion of LGPL strategic Sarah Keister Armstrong

plan goals and strategies
5. Overview of next steps Sarah Keister Armstrong, Emily Kornak

Adjournment

Next meeting: Wednesday, August 22, 2018, 6:15 pm
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