
PERSONNEL COMMITTEE MINUTES 
TUESDAY, AUGUST 1, 2017 – 4:30 PM 
CITY HALL MEETING ROOM 2A 
 
Meeting was called to order by Alderman Hedlund at 4:30 p.m. 
 
Roll Call. Present: Ald. Hedlund, Halverson, Howell, Flower. Absent: Ald. Straube.  Also Present: City Administrator 
Oborn, Ald. Skates, City Attorney Draper, City Clerk Waswo, Parking Manager Mullally, and Mayor Kupsik (arrived at 
5:00 PM).  Public Present: Geneva Schools Superintendent Gottinger and Geneva Lake YMCA Director Kramp.  
 
Comments from the public limited to 5 minutes, limited to items on this agenda.  None. 
       
Approve the Personnel Committee minutes from July 5, 2017 prepared and distributed.  Motion by 
Flower/Halverson to approve.  Motion carries 4-0. 
 
Discussion/Recommendation/Action on creation of Recreation Director Position with coordination with other 
interests including the YMCA and Lake Geneva Schools.  Oborn explained he had been tasked with reaching out 
to the YMCA and Lake Geneva Schools for input in creating a Recreation Director position.  Since a number of 
Aldermen had requested to participate in the discussion he had invited Kramp and Gottinger to this meeting.  
Gottinger stated he could not make financial commitment but the Schools, City, and YMCA could improve on pooling 
resources for the benefit of the community.  He suggested the City look for a recreation model to develop.  Kramp said the 
YMCA is happy serving as the recreation department for the City.  Oborn had also reached out to George Williams 
College for assistance but the faculty member who can provide assistance is out of the County.  The consensus was to 
keep the development of a model going. 
 
Discussion/Action on the transition of public works and treasurer functions from the Utility Commission to City 
Hall effective January 1, 2018.  Oborn noted the timing is dependent on the financial software upgrade process. 
 
Discussion/Action on Employee Health Benefits costs and programs including: 
Claims Paid 6 Month Rolling Average - A few huge claims had increased the 6 month rolling average for June 2017. 
Aurora Clinic - Oborn directed to proceed with getting the Clinic going ASAP. 
 
Discussion/Recommendation/Action on filling Assistant City Clerk position.   Motion by Howell/Halverson to 
move forward with filling the Assistant City Clerk position.  Motion carries 4-0. 
 
Future agenda items and meeting date.  Move forward with Recreation Director Position process.  Next meeting day 
September 5, 2017. 
 
Closed Session: Howell/Halverson motion to go into Closed Session pursuant to Wis. Stat. 19.85(1)(c) considering 
employment, promotion, compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility for City Clerk Waswo, Assistant City Clerk candidates, 
Comptroller Slater, and City Administrator Oborn including Mayor Kupsik, Alderman Skates, City Attorney Draper, City 
Clerk Waswo, and City Administrator in closed session.  Motion carried 4-0 via roll call at 5:10 PM.  
 
Howell/Halverson motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and take action on any items 
discussed in closed session.  Motion carried 4 to 0 via roll call vote. 
 
Motion by Howell/Flower to proceed as discussed in closed session for all four items.  Motion carried 4 to 0. 
 
Discussion/Recommendation/Action on filling Front Counter Clerk position as full-time or part-time.  Motion 
by Hedlund/Flower to advertise and hire for part-time front counter clerk.  Motion carried 4 to 0. 
 
Adjourn.  Flower/Howell motion to adjourn.  Motion carried 4 to 0 at 6:17 pm. 
 

/s/ Blaine Oborn, City Administrator 
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