
LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT 
BOARD MEETING 
Monday, August 5th, 2019 – 8:00 a.m. 
Harbor Shores, Lighthouse Room 

300 Wrigley Drive, Lake Geneva, WI 53147 

 

Call to Order Payne calls the meeting to order at 8:03 am 

Roll Call Present: Sean Payne, Tessa August, Jordan Innis, Kevin Fleming, Sean Levitt, and Roger 

Wolff. Excused Absence: Steve Monticello 

 

Also present: Jen Lepkowski, Deanna Goodwin, Dimitri, Roger Wolff, Dave Nord, Tom Hartz, Lisa 

Otto, John Halverson, and Jim Strauss 

 

Approval of minutes from the July 1st, 2019, Regular Business Improvement District meeting. 

Fleming motions to approve. Levitt seconds. 

   

Financials. Competitive bids with Treasure Hut. Decreasing costs on Christmas/Holiday Décor. 

August motions to approve the Financials.  Kevin seconds the motion.  Motion carries 6 to 0. 

 

City News and Mayor Hartz Update  

1. Finance committee is meeting Tuesday considering the budget goals and schedule for 2020. 

Some goals include increasing supply of parking while decreasing the demand. This should 

help traffic flow throughout the city. A new application for alcohol licenses.  

2. Central Business District businesses have been given the new sidewalk ordinance, what’s 

allowed, what’s encouraged, etc. Possibly moving benches against buildings, we will go door 

to door to see who wants that or not. 

3. Riviera designs are moving forward. Some 21st century amenities: working elevator, wifi, 

etc. The first floor has some options right now that have not been decided yet.  

4. Comprehensive Plan. They are closing up on the open discussions. They’ve had three 

gatherings. There is one more on 6pm this upcoming Wednesday. Neighborhood workshops 

have been well attended.  

 

Visit Lake Geneva Update. The office is fully staffed with 7 staff members. Reconstructing job 

descriptions, putting policies in place, etc. 

Deanna mentioned upcoming events: 

-August 14th partnership meeting at LG Cruise Lines 

-August 14th-18th Venetian Festival 

-August 20th Business After 5 at Delavan Lake Resort 

-September 17th Tristan Crist Ribbon Cutting 

-October 17th Visit Lake Geneva Annual Dinner 

-October 25th-November 3rd Frights & Fun Fest 

-December 7th Electric Christmas Parade 

 

 



Fire Rings/Dog Sleds—There is no record of who paid for them. We have located the dog sleds, we 

do not know where the fire rings. Lets find them and create a system of who stores them, who can 

use them, etc.  

 

Winterfest Changes—Looking to rearrange when the extra events are so there’s not confusion on 

when the sculptures are. We will set up some meetings to regroup on Winterfest to create more of a 

partnership. 

 

Downtown Update.  

Movies On The Beach, a lower attendance for July then we’ve seen before. Windy weather effected 

the movie somewhat. Community effort helping set up because of the weather. Would be nice to 

have a city staff member at the beginning to get some power, unlocked doors, etc. More of a 

challenge because of the communication lapse between the Theater, BID, and the city. The moving 

on this upcoming Wednesday is sponsored by The Geneva Shore Report!  

 

City Banners: We need to have it black and white. Create more of a plan, system. Who can use 

them? This was NOT the candle mercantile’s fault. We should be welcoming new businesses. The 

other opinion is that private businesses should not be able to use the banners at all. Dave and Bridget 

will sit down to discuss.. 

 

Event Tracking: Why are we doing certain ones? Should we get rid of events that don’t bring in 

people/profit? Should we try adding more events? Every event needs to have a purchase. Raising 

money, bringing in profit, bringing in population, etc. Looking at forecasts based on social media 

traction. Moving forward, we need to decide what’s worth what.  

 

 

Other Business. Dave organizing vacant buildings/spots. Locateinwisconsin.com will have listings 

for businesses interested in coming to open LG. Northsiders is under current observation to be sure 

they are open on their legally required. They are being watched to be sure they are legally compliant.  

 

Dimitri talked about Farmaid coming on September 21st, look at the alpine schedule to see if there is 

something downtown we can do.  

 

Ice Castles. Jim Strauss said “what is the real story?” If it was most successful why do they want to 

move it?  

 

Set Next Meeting Date: Monday, September 9th, 2019 

Adjourn Fleming motions to Adjourn. August seconds. Motion carries 6 to 0.  

 


