THE STREETS OF

LAKE

GENEVA

LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT
BOARD MEETING

Monday, August 7, 2017 — 8:00 a.m.
Baker House
327 Wrigley Drive, Lake Geneva, W1 53147

1. Call to Order

2. Roll Call
3. Approval of minutes from the July10™, Regular Business Improvement District meeting
4. Financials/Audit Review

5. City News
a. Employee Parking

6. Visit Lake Geneva News

7. Preliminary 2018 Budget Review
8. 2018 Program of Work

9. Snow Removal

10. Lodging by the Lake

11. Director’s Update

Taste of Lake Geneva

Annual Downtown Summit
Lake Geneva Marathon Bids
Auxiliary Membership
Pedestrian Study Overview
Moonlight Movies on the Beach
Trolley Discussion
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12. Other Business
13. Set Next Meeting Date: September 4™ (Labor Day) or September 11"

14. Adjourn
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