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AGENDA 
Lake Geneva Public Library Strategic Planning Committee Meeting 

Monday, August 7, 2017 
8:00-9:30 a.m. 

Smith Meeting Room, Lake Geneva Public Library 
 
Call to order 
 
Roll Call 
 
New business: 

• Discussion of the goal(s) for strategic planning 
• Review of strategic planning “menu” attached: what types of planning activities appeal 

to the committee 
• What types of information will be important to obtain? 
• How can we involve some key stakeholders, such as staff, patrons/public, City of Lake 

Geneva, Friends of the Library, Lake Geneva Public Library Foundation, etc.? 
• What have committee members learned from other planning processes in which they’ve 

participated? 
• Budget proposal for strategic planning 

 
Adjournment 

 


