LAKE GENEVA
PUBLIC LIBRARY

AGENDA
Lake Geneva Public Library Board of Trustees Meeting
Thursday, September 13, 2018, 8:00 am
Smith Meeting Room, Lake Geneva Public Library

Please contact Emily Kornak at 262-249-5283 if you need accomodations to attend this meeting.

Call to order - Oppenlander
Roll call and introduction of guests
Approval of minutes of previous meeting
Financial/Building/Grounds report — Kundert
a. Audit and approval of monthly expenditures
b. 2019 budget proposal
c. Investment policy
5. President’s report - Oppenlander
a. Board bylaw update
b. Fiduciary/strategic/generative modes for board operations for feedback/discussion
c. Discussion/action on providing staff year-end performance awards
d. WI trustee training week webinar feedback - recordings available here
6. Director’s report — Kornak
a. Update on budget, facility projects, circulation & programming, library consortium,
operations, outreach, donations
Statistics: computer sessions and wireless internet sessions (definitions)
LGPL and DPI standards
City of LG circulation history 2012-17
e. Walworth County - high usage county areas circulation history 2012-17
7. Committee reports
a. PR committee update — Kersten
b. Personnel update - Halverson
i. Compensation policy for review/approval
c. Strategic planning committee report and recommendation — Gelzer
i. Strategic plan 2019-21 for review/approval
ii. Next steps
8. City Liaison report — Halverson
9. Friends of the Library report — Kundert
10. Adjournment
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Next meeting: Thursday, October 11, 2018 at 8:00 am, Smith Meeting Room, Lake Geneva Public
Library

Lake Geneva Public Library | 918 W Main Street | Lake Geneva, WI 53147
262-249-5299 | lakegene@lakegeneva.lib.wi.us


https://www.cityoflakegeneva.com/vertical/sites/%7B14619068-6F01-4703-8EEB-EA74850C93B5%7D/uploads/08_09_2018_Library_Board_Minutes.pdf
https://docs.google.com/document/d/1U2QgD5ToW-eavVS1bhH3d6-hnWr6gqc1KxM_kP_TA7k/edit?usp=sharing
http://www.wistrusteetraining.com/recordings
https://docs.google.com/document/d/1Qw4TBuW5MDAPt4DOWt3tC4UsM3-LnRsxQdSbB4SWoVs/edit?usp=sharing
https://drive.google.com/file/d/1o_0RxTQbgubLz9aAxZReAIrOzdshk3mI/view?usp=sharing
https://drive.google.com/file/d/1OjsjXkdqyORlLSL2MiQg39dcIqFlRrFr/view?usp=sharing
https://docs.google.com/document/d/1JBMtkneTOKKhobOV5JFmYD9OU2LELTDyTZvtpxbMpJY/edit?usp=sharing
https://drive.google.com/file/d/0B2lrHQRB_Lx6c08yM0JBQTFwR0tUQTlMaVVIb1R6dnR4SktN/view?usp=sharing

