
Lake Geneva Utility Commission Minutes 

Regular Lake Geneva Utility Commission Meeting 

Thursday September 20, 2018   4:30 PM 

Conference Room 2A, City Hall – 626 Geneva Street 
 

Call Meeting to Order- by President Lyon at 4:30pm 
 

Roll Call - Members present: President Lyon, Ann Esarco, Ald. Hedlund, Ald. Flower & Brett 

Stanczak.  Mayor Hartz arrived at 4:34pm.  Staff in attendance: Josh Gajewski, Jo Busch & 

Attorney Dan Draper  Excused: Mark Johnson  

Comments from the Public as allowed by Wis. Statutes §19.84 (2), Limited to Items on this 

Agenda Except for Public Hearing Items.  Comments will be limited to 5 Minutes. 
Jim Howe of Godfrey, Leibsle, Blackbourn & Howarth, S.C. spoke on behalf of his client, Phoenix 

Development on agenda item 9 regarding Hillcrest which is now named The Vistas of Lake Geneva.  

He gave a brief history of the project and explained that the water & sewer for the project was 

designed by Crispell Snyder who at the time was working as the City engineer.  He stated that there 

was no mention of a water pressure issue or booster pumps being required in the development 

agreement at that time.  He understands the water pressure issue could be fixed by raising the Dodge 

Street Water Tower at an approximate cost of $315K.  He suggested the cost of this be spilt 25/50/25 

with 25% or up to $100K being paid by Omega Homes, 50% or up to $200K being paid be Phoenix 

Development and the remainder being paid by the Utility Commission.     

 

Flower/Hartz motion to suspend the rules to allow agenda item 9 to be discussed out of order.  

Passed 6-0. 

 

Discussion/Action/Recommendation on utility system improvements required to serve Parcel 

ZA424700001 (17.14A), located west and south of LaSalle Street, in the City of Lake Geneva. 

Discussion was had about how we got to this point and Draper said that the question is really if the 

Commission has an obligation at this point and which properties would benefit from raising the 

tower.  He has discussed this with Gajewski and at this time the only properties that would benefit 

would be this one and he does not feel that the Commission has an obligation.  Discussion followed 

on the various options of participation available.  The Commission requested a more formal proposal 

from the Development Group in order to discuss further or make a decision.   
 

Approve Utility Commission Minutes from August 15, 2018 as prepared and distributed 

Flower/Esarco motion to approve. Passed 6-0. 
 

Acknowledgement of Correspondence – None 

 

Mayor Hartz & Attorney Draper left at 5:27pm 
 

Financials Update 
Gajewski reviewed the financials through August 2018. 

Flower/Esarco motion to approve the August financials.  Passed 5-0. 
 

Approval of the August Bills 

Gajewski would like to approve all the listed bills but hold the check for Mulcahy/Shaw Water for 

$6,984 until an issue he is working through with them is resolved. 

Hedlund/Flower motion to approve the August bills and allow the Utility Director to hold the check 

for Mulcahy/Shaw Water until clarification has been received.  Passed 5-0. 

 



Directors Report 

Gajewski reviewed the submitted Directors Report which includes updates on Well #3, the Host 

Tower one year warranty inspection, approval of the simplified rate case, and the resignation of Jay 

Simek, Water Operator II.  Wastewater updates include the CAMP project continuing through 

October and the completion of the lab remodel.  Gajewski reported that office staff attended the 

Civic Systems symposium and gained new insight into the upgraded billing software and he 

continues to work on the 2019 budget.  Gajewski gave the Commission a heads up that there is a 

problem with the location of the water main and it’s easement across two lots on Platt Ave and he is 

meeting with the developer regarding that issue tomorrow.     

 

Discussion/Action on the rehabilitation work being performed on Well #3. 

Gajewski reported that after re-televising well #3 a hole in the casing was found.  There are two 

solutions to repair this and each one has been quoted by Water Well Solutions.  One is to repair it in 

three different five foot length sections to cover the compromised areas and the other is to line the 

entire inside of the 18” pipe with a 16” pipe.  This reduction in size would need DNR approval 

which has been granted already.  Gajewski recommends the second option of relining as this is the 

least expensive option and would be a complete fix to our problem.    

Hedlund/Stanzcak motion to approve Water Well Solutions to install a 16” 55ft steel liner as per the 

quote with a not to exceed amount of $36,515.  Passed 5-0. 

 

Discussion/Action on Water and Wastewater Utility staffing plan, Organizational Chart, Pay 

Scale Grades and Pay Scales. 

Gajewski reported that with the resignation of Jay Simek he has been brainstorming with staff to 

plan for the future.  He feels that we should focus more on the distribution and collection system as a 

whole.  He went over his suggested organizational chart amendments and some digital projects he 

has in mind for seasonal staff in the future.  Hedlund suggested getting in touch with the High 

School to see if they could recommend a student to help with the technology/digital side.  Flower 

said that there are needs to digitize at the City level also.  Gajewski reported that he is in the process 

of revising job descriptions for the Operator positions. 

Flower/Hedlund to approve the organizational chart, pay scale grades and pay scales as presented.  

Passed 5-0.    

 

Discussion/Action on changes to property insurance values and corresponding coverage 

amounts for the 2018/2019 property insurance renewal. 

Gajewski reported that our insurance broker did an appraisal of property this year and there has been 

an overall increase in replacement cost value.   The deductible for property items is only $1k which 

is pretty low and should be discussed at the City level as well as at the Commission.  The large 

change for the Commission is that previously there was $7 million worth of concrete that was 

uninsured.  This includes the clarifiers and the oxidation ditch for wastewater and the underground 

and ground level storage reservoirs for water.  The premium increase would be $5K annually and as 

we do not have the money to replace these things if something were to happen to them, Gajewski 

recommends that we include them in our policy.  As our insurance is combined with the City more 

discussion would be needed to find out if we can have separate deductibles on our property vs the 

City’s property. 

Esarco/Stanzcak motion to change the property insurance values and corresponding coverage 

amounts for the 2018/2019 property insurance renewal as per discussion with attempting to separate 

out the infrastructure with a $10K deductible if possible.  Passed 5-0.  

 

Discussion/Action on goals for 2019 Operating Budgets 

Gajewski reported that he is currently drafting 2019 budgets and hopes to have a formal draft for the 

Commission to review at the October meeting.  If the Commission has any budget goals then he 



would like to know those so they can be incorporated.  He reviewed the projects that are on the 

horizon including Cemetery Road and Sheridan Springs Road as well as lead service mapping, 

potentially raising Dodge Tower and a formal water model of the Distribution System.  Also, 

Gajewski would like to review impact fees in conjunction with the City. 

No action taken. 

 

Adjourn      

Hedlund/Stanzcak motion to adjourn. Passed 5-0. 

Meeting was adjourned at 6:15 p.m. 

 

/s/ Jo Busch, Office Manager 

 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE  

LAKE GENEVA UTILITY COMMISSION 


