
 

 

LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT BOARD 

MEETING MINUTES 

Monday, October 2, 2017 – 8:00 a.m. 

Baker House 

327 Wrigley Drive, Lake Geneva, WI 53147 
 
Call to Order. Mike Kocourek called the meeting to order at 8:01 a.m. 
 

Roll Call. Present: Mike Kocourek, Kevin Fleming, Roger Wolff, Tessa August, Steve Monticello, Sean 

Payne and Executive Director Bridget Leech.  
Absent and Excused: Andrew Fritz  

Also Present in the Audience: Alderman Halverson, City Administrator Oborn, Ed Svitak, Karin Bennett, 

Kathy George 
 

Approval of Minutes from September 11
th

, Regular Business Improvement District meeting. Payne 

motions to approve minutes from Monday, September 11
th

 Board Meeting.  August seconds the motion.  

No discussion. Carries unanimously.   
 

Financials. The financial report for September was almost complete.  Peg Pollitt sent everything she could 

before her last day.   

City Administrator Oborn will transition our finances to their regular fund and off of QuickBooks.  The 

BID will be their own fund, acting similarly to the Library.   

Wolff motions to approve September financials as presented.  Payne seconds.  No discussion.  Carries 

unanimously.   
 

City News.  City Administrator Oborn provides an update from the city. Executive Director Leech 

presented the BID budget and operating plan at the budget workshop on September 28
th

.  The budget 

needs to be officially approved by council still.  Leech to attend FLR on October 3
rd

 and the City Council 

meeting on October 9
th
.  The BID board has four seats up on December 31

st
.   

 

Police Chief Rasmussen provided numbers on the possible camera expansion project.  Leech and Oborn 

will connect to hammer out the details of the banner pole program, as it is not yet implemented.    
 

Visit Lake Geneva News. Ed Svitak provides the Visit Lake Geneva update and shares reports with the 

BID Board.  The handout includes reports about co-op opportunities, KPIs, and STR reports.  The Regatta 

system is going out of business.  Ed thanked those people who attended the Annual Dinner on September 

28
th

.  Discussion regarding VRBOs in Walworth County took place.  Leech to follow up with Svitak on 

possible expansion of pedestrian study. 

 

Update on expanded liquor license discussion.  Leech read an update provided by Tammie Carstensen.  

Carstensen had a meeting with the President of the Tavern League, who provided the following 

information: 

 

There are three licenses available (town of Geneva, Lyons Township and Delavan) available for the City 

of Lake Geneva to purchase for $10,000 (by law, they have to be sold to the City).  The tavern league 

opposes the expansion of liquor licenses for the City as it pertains to small bar establishes opening up to 

Mom and Pop bars already in existence.   

 

Kocourek loves this idea and asks City Administrator how we can make this happen?  Oborn will discuss 

with other municipalities to see what their interest in selling is.  It will be brought up at FLR next month.  

 

Downtown Storefront Updates. Monthly report submitted by Leech.  Comments below: 

 



 

Heart & Soul will open on Friday 

Franks is delayed due to makeup air unit requirements 

Ross Dress for Less and Hilmoor are still being discussed.   

 

Wolff would like to create a package for potential tenants.  Leech, Wolff, Oborn and Building Inspector 

Walling to have a meeting to start creating this.  Other organizations to work with will be WCEDA, WI 

Economic Development Corporation and Visit Lake Geneva.   

 

Discussion/Recommendation on Holiday Décor and Downtown Floral Vendor.  We will wrap trees with 

white lights, place trees in planters, white snowflake lights on top of poles and potentially string lights from 

building to building/across streets.  Leech to work with the City to gain appropriate permits. 

 

Questions/Comments. Leech provides a quick recap of the Director’s Report. 

 

Next Meeting Date: Monday, November 6
th
 at 8am at the Baker House.  Fleming motions and Monticello 

seconds. 

 

Adjourn. Fleming motions to adjourn at 9:26am.  Monticello seconds the motion. Carries unanimously.  

Meeting adjourned. 

 

 

These are not official minutes until approved by the Business Improvement District Board of Directors. 

 


