REGULAR CITY COUNCIL MEETING
MONDAY, OCTOBER 10, 2016 – 7:00 PM
COUNCIL CHAMBERS, CITY HALL

Mayor Kupsik called the meeting to order at 7:00 p.m. 

The Pledge of Allegiance was led by Alderman Kordus

Roll Call.  Present: Mayor Kupsik, Aldermen Chappell, Skates, Kordus, Gelting, Horne, Hedlund, Howell. 
Absent:  Alderman Flower.  Also Present: City Attorney Draper, City Administrator Oborn, Director of Public Works Earle, Comptroller Pollitt and City Clerk Waswo.

Awards, Presentations, and Proclamations.
Mayor Kupsik announced there is a Special Finance meeting on Oct. 11 at 6:00 in the Council Chambers.  There is also a Special Council meeting on October 18 at 6:00 in the Council Chambers which will include the budget workshop and review.  He reminded that on October 20 there is a combination workshop with the City Council and Utility Commission at 5:00.

Mayor Kupsik read into the record a Proclamation declaring October 9 through October 15 Fire Prevention week. 

Re-consider business from previous meeting.  None.

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public hearing items. Comments will to be limited to 5 minutes. 
Joanne Busch, 6343 First Ave, thanked the council for allowing the employees to have the listening session and hearing out all the employees. 

Acknowledgement of Correspondence.  None.

Approval of Minutes.  Kordus/Gelting motion to approve the Regular City Council Meeting minutes of September 26, 2016, as prepared and distributed.  Motion carried 7 to 0.

Consent Agenda

Original 2016-2017 Operator’s (Bartender) License application filed by Chuck Pietsch
Gelting/Horne motion to approve.  Motion carried 7 to 0.

Items removed from the Consent Agenda.  None.

Finance, License and Regulation Committee Recommendations – Alderman Kordus

Gelting/Hedlund motion to amend the agenda and move item b. before item a.  Motion carried 7 to 0.

Kordus/Horne motion to approve the Business Improvement District (BID) 2017 Operating Plan, Budget and Map
Alderman Chappell asked for clarification of the council members’ role in the BID budget.  Mr. Oborn explained state statute requires we adopt an operating plan every year in November.  Alderman can make recommendations to the budget.  The BID is a self imposed tax the businesses impose on themselves.  The city saves money as the BID pays for items that the city would normally pay.
Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Discussion/Action on Employee Health Benefits and Wellness Program with employee cost share options
Kordus/Chappell motion to continue or forgo employee payments of health premium using a marker of $1.5 million dollars in claims paid, not including fixed costs as a cap.  If that cap is exceeded those monies that are exceeded by would be used as a baseline for the employee contribution in the 2018 budget.

City Attorney questioned how the council can bind future city councils to that motion.

Comptroller Pollitt stated what Alderman Kordus is proposing is just flat claims per calendar year.  Ms. Pollitt spoke with the broker and he shied away from doing it on a per claim basis on a dollar for dollar.  This could incentivize employees to not go to the doctor when they are sick or be mad at other employees for using the health plan.  The broker thought the rolling average or the cost per employee would be fair than just saying dollar claims.  The first number on the graph was $107,000, which is a rolling average.  Two of the months included were zero as that was before they took over as our broker.  The true numbers are up in the $161,000 range.  Ms. Pollitt clarified the broker recommended the fairest way to do this would be to do a 6 month rolling average or the average claim per employee per month.  Our health year is from July to July.

Alderman Gelting felt we are going too far by binding future councils.  The expectation is that we want the costs to stay the same.  If the costs go up from where they are, we expect the sharing to begin.  Ms. Pollitt stated the broker suggested instituting a premium share and if the costs go down, a rebate goes back to the employees of a certain percentage.  

Mr. Kordus suggested implementing a cost share this year and still use the rolling average number.  If we beat that rolling average number, then whatever that number is would be rebated back to the employees.  Ms. Pollitt stated they did get a bid in on a self funded plan and the premiums were higher than what our cobra rates are.  Mayor Kupsik said when this all started we had to see somewhere near a 20% reduction in order to consider leaving the program the way it is.  The employees went from 0 to 18%.  Mr. Oborn replied the 20% was a projection.  Mayor Kupsik said the original target was 25%, which Mr. Oborn explained was to avoid the Cadillac tax.  

Mayor Kupsik said there was 7% left to go.  Alderman Horne stated that 7% is a false number, it’s more than that.  Total health care spending growth is expected to average 5.8% annually over 2015 to 2025.  He explained that prescription drug prices are increasing as well.  Mr. Horne feels this is being kicked down the road.  There is anything that puts skin in the game for the employees.  He wants to set a realistic expectation so employees aren’t looking at a double digit premium.  

Alderman Kordus withdrew his motion.  Alderman Chappell agreed as well.

Kordus/Chappell motion to leave the employee health care contribution sharing at 0% for now and use the 6 month rolling total claims average from July of 2016 and set the target at $110,000 per month.  Anything above that expenditure would be multiplied by 12 and used as the baseline for employee contributions.

Ms. Chappell said it is not binding but it’s a recommendation.  Mayor Kupsik said if there are no savings by next year, the council will have the ability to set a percentage for the employee contribution.  Mr. Oborn replied they are shopping for different plans; but will benefit it they can get it cheaper being self insured.

Gelting/Hedlund motion an amendment to the increase the non-wellness 1 to $200 monthly and non-wellness 2 to $400 monthly. 

Alderman Hedlund explained his motivation is to drive insurance costs down.  If we need to get our claims experience down, employees need to get healthier.  If they decide they don’t want to do the alternative procedure and are going to be a drag on the rest of the city, they should have to pay.  Ms. Pollitt stated you can do that, but the wellness disincentive is added to any premium share.  The Affordable Care Act states you cannot charge more than 9.66% of your lowest paid employee for a single.  That computes the premium share for a single at $254; but there is no cap for family.  The broker felt a better disincentive would be within the $150 to $175 range.  When it gets too high, it backfires.  The ACA stated employer provided healthcare has to be affordable.  We are bound to the 9.66% of the wage of the lowest paid person on the plan.  Mr. Kordus clarified if there is a premium share for 2018, we can address the wellness program at that time.  It will be effective starting January 1.  

Roll Call on Amendment:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Mr. Kordus stated there are at least 5 of us that will be here next year.  Mr. Gelting hoped some of the things that are being done will help on plan expenses.  He doesn’t know if costs will go down, but there is a commitment from employees to follow through as they don’t want to see higher premiums.  Mr. Horne stated if it comes back, it’s their costs and their share, no complaints.

Roll Call on Main Motion as Amended:  Chappell, Kordus, Skates, Gelting, Hedlund, Howell voting “yes.”  Motion carried 6 to 1 with Alderman Horne voting “no.”

Discussion/Action on approval of the LaSalle Street and LaSalle Court asphalt paving of the surface layer (recommended by Public Work Committee on September 8, 2016)
Kordus/Gelting motion to approve the Stark bid not to exceed $29,383 for the LaSalle Street and LaSalle Court asphalt paving of the surface layer.  This would be funded out of capital.  Director of Public Works Earle explained the subdivision was built around 10 years ago.  The City did take it over, but the developer went under so the City took the street over but not the land.  There was no development on the subdivision, so it sat empty.  The Street Department would make passes through it to keep it open for fire purposes during the winter.  There is now a house being built on one of the lots on LaSalle Court and occupancy should be sometime this year.  Now it will have to be kept open as the rest of the city curb to curb with snow removal.  The curb and gutter is sticking up as well as the man holes and water boxes.  Quite a bit of damage would be done to the infrastructure of the road, the curb and gutter and equipment if the top coat was not put on.  We really need to get another layer of asphalt on there so we don’t lose the entire road due to the increased traffic.

Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Discussion/Action on Notice Under the American’s with Disabilities Act, Grievance Procedure, and appointment of an ADA Coordinator 
Kordus/Gelting motion to approve the Notice Under the American’s with Disabilities Act, Grievance Procedure, and appoint the City Administrator as the ADA Coordinator.

City Attorney Draper stated this is a requirement when you have 50 or more employees.  We should be posting that on the website and publishing it from time to time as it should be available to the public.  He explained the ADA Coordinator, the City Administrator, would take complaints about services not being available to the public or a complaint from an employee that we are not complying with the Act.  In which case, he will refer it to someone who handles the City’s human resources or will refer it to someone who can address the issue with the complainant.   If they are not happy with the response, they can then take it up to the City Administrator for final determination.

Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Kordus/Gelting motion to approve the Kapur & Associates Inc. TIF4 Escrow Draw Request No. 4 for $1,723.00
Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Presentation of Accounts – Alderman Kordus

Purchase Orders. None.

Kordus/Gelting motion to approve Prepaid Bills in the amount of $3,198.87
Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Kordus/Gelting motion to approve Regular Bills in the amount of $160,879.90
[bookmark: OLE_LINK1]Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Mayoral Appointments.

Kordus/Chappell motion to approve Appointment of Ann Esarco to Utility Commission expiring October 1, 2021.
Motion carried 7 to 0.

Kordus/Skates motion to approve Appointment of Mark Johnson to the Utility Commission expiring October 1, 2019. Motion carried 7 to 0.

Horne/Skates motion to approve Appointment of Nikki Scott to the Avian Committee expiring May 1, 2017. 
Motion carried 7 to 0.

Kordus/Chappell motion to approve Appointments to the Business Improvement District Board of Directors:  Michael Kocourek, Roger Wolff, and Andrew Fritz for a term expiring January 1, 2019.  Motion carried 7 to 0.

Closed Session

Kordus/Gelting motion to go into closed session pursuant to Wis. Stat. 19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility for Comptroller, Fire Chief, and Assistant Emergency Management Director; and pursuant to Wis. Stat. 19.85(1)(e) for purposes of conducting other specified public business, whenever competitive bargaining reasons require a closed session regarding Police Officer’s Union Negotiations

Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Entered into closed session at 8:07pm

Kordus/Skates motion to return to open session pursuant to Wisconsin Statues 19.85(2) and take action on any items discussed in closed session
Roll Call:  Chappell, Kordus, Skates, Gelting, Horne, Hedlund, Howell voting “yes.”  Motion carried 7 to 0.

Council returned to open session at 9:13pm.

a. Kordus/Chappell motion to give the current Comptroller an offer as discussed in closed session.  
Motion carried 7 to 0.

b. Kordus/Chappell motion to put in place the compensation offer as discussed in closed session regarding the Fire Chief position.  Motion carried 7 to 0.

c. Kordus/Chappell motion to direct the City Administrator to continue negotiating the Police Union contract as discussed in closed session.  Motion carried 7 to 0.

Adjournment.  Kordus/Skates motion to adjourn at 9:16 pm.  Motion carried 7 to 0.


					
/s/ Sabrina Waswo, City Clerk
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