
TOURISM COMMISSION MINUTES 

WEDNESDAY, NOVEMBER 13, 2019 – 4:00 PM 

ROOM 2A, CITY HALL 
 

 
 

Meeting called to order at 4:00 pm 
 

Roll Call: Carstensen, Waspi, Trilla, Ald. Hedlund, and Ald. Straube 

Absent: John Trione 

Also present: Administrator Nord, Asst. City Clerk, Elder, MATL, Copsey, & VLG, Goodwin,  
 

Comments from the public limited to 5 minutes, limited to items on this agenda 

None 
 

Approval of the Tourism Commission minutes from October 09, 2019 

Waspi motion to approve the October 9, 2019 Tourism Commission minutes, second by Hedlund. 

Motion carried 5-0.  
 

 

 

Update from Stephanie Copsey (Independent Contractor for Tourism Commission) Meet at the 

Lake Promotional Activity 

The HelmsBriscoe partnership has been confirmed and Copsey anticipates the contract to begin on 

January 1, 2020. Meet at the Lake (MATL) & Riviera websites will be merged as one with the addition 

of City of Lake Geneva accommodations page to wedding packages. The Corporate/Event sales package 

has been completed, and an updated Riviera ad for At the Lake wedding was completed.  

More time is needed to update the catalog to “The Riviera Ballroom & Beyond: City of Lake Geneva 

Meetings & Events” with the Riviera having two full pages, and Meet at the Lake description. Copsey 

requested the commission assist in making change to the Riviera cancellation policy.  

Ald. Hedlund motion to recommend to FLR changing the Riviera deposit as non-refundable.   

A cancellation fee of $1,000 (deposit) will be charged for all cancellations. Cancellations made within 

90 days of the reserved date will be required to pay 50% of the rental fee, minus the $1,000 deposit. 

Cancellations made within 14 days of the reserved date will be required to pay the rental fee in full, 

minus the $1,000 deposit.   

*For events with a rental fee less than $1,000: A fee of $100 will be charged for cancellations made 180 

days or more prior of the reserved date; the $1,000 deposit minus the amount of the rental fee will be 

forfeited if notified less than 180 days prior to the reserved date, second by Trilla. Motion carried 5-0.  

 

Update from Tourism Entity (Visit Lake Geneva) on Promotional Activity, Calendar, and Hotel 

Performance 

Changing monthly partner meeting to the 3rd Wednesday of the month starting in January and rotating 

locations to various business locations. VLG is still accepting float applications until Nov. 29th – on their 

website. Winterfest has been condensed and will start on the Wednesday before the main weekend. 

Shawni Mutter, the Event Manager has resigned from VLG and VLG will hire an Independent 

Contractor to assist with Winterfest. Trip Advisor & JSA online to cover/PR interest on Winterfest & 

Ice Castle. Referenced marketing stats provided in the meeting packet. Ald. Hedlund requested the Lake 

Geneva specific hotel numbers be provided. Chairperson Carstensen said she would be able to provide 

that and include in next month’s report.  

 
 

Update from Lake Geneva Business Improvement District (BID) on Events and Activity 

Bridget Leech has resigned and her last day is December 31, 2019 and the BID Board is looking for an 

Events Manager. The Chicago Tribune featured article on Ice Castles. Motionloft foot traffic counter 

company has dissolved.  

 

 
 

 



Written financial update provided by Comptroller regarding Room Tax Dollars Collected, 

Financials, current Budget & Disbursements 

Waspi noted a couple of the grants need to be updated as paid. Hedlund noted the change in Room Tax, 

Elder commented that the Treasurer had reported increased numbers. The lower level of the spreadsheet 

will reflect those numbers in the next meeting. 

 

Discussion/Action regarding moving grants from QTR from Monthly 

Committee agrees to leave the grant requests monthly.  

 

Discussion/Action Lake Geneva Regional News offering 30% off purchased ads to the Tourism  

Commission 

Waspi motion to approve a one-time ad $550 to the Regional News, second by Hedlund. Motion carried 

5-0.  

 

Discussion/Action on Tourism Promotion Grant Program and Requests: 

- Marketing & Bus Transportation from Downtown LG Hotels to Ice Castle 

Ald. Hedlund motion to deny, second by Waspi. Motion carried 5-0.  

- Women’s Weekend 

Ald. Hedlund motioned to award $5,000, but the motion was not seconded therefore 

failing. Waspi spoke to the new set of financials presented at the meeting, and suggested a 

higher amount. 

Ald. Hedlund amended his original motion and made a new motion to grant $9,000 to 

Women’s Weekend, second by Waspi. Motion carried 5-0.  

- LG Museum-Legacy of Imagination-Gary Gygax & Creation of Culture 

Ald. Hedlund to approve $10,000, second by Trilla. Motion carried 5-0.  

 

Next meeting and agenda items for December 11, 2019 at 4:00 pm 

Carstensen asked Waspi to run the next meeting (Tammie out of town). 

 

Carstensen motion to adjourn at 5:45 pm, Waspi second. Motion carried 5-0.  

 

11/14/2019 9:40 am      cc: Tourism Commissioners, Mayor, Administrator 


