AVIAN (BIRD) COMMITTEE

MONDAY, NOVEMBER 25, 2019

5:00 PM CITY HALL, CONFERENCE ROOM 2A

Members: Chairperson Selena Proksa, Beverly Leonard, Sarah McConnell, Jill Rodriguez, Carol
Zimmermann, Karen Gallo, Kelley Happ

1. Call to order by Chairman, Selena Proksa — 5:00 pm

2. Roll Call — Present:Chairperson Selena Proksa, Beverly Leonard, Sarah McConnell, Jill
Rodriguez, Carol Zimmermann, Karen Gallo; Excused: Kelley Happ

3. Approval of minutes from October 28, 2019 meeting as distributed. Moved by Zimmermann,
seconded by Rodriguez, approved unanimous

4. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this
agenda. Comments will be limited to 5 minutes — Stephanie Klatt, Visit Lake Geneva expressed
appreciation to the City for having an Avian Committee and indicated that she and her
organization are excited to be working with the Avian Committee (see notes below on her
presentation)

5. Discussion/Update 2019 and 2020 Avian Budget — Chairperson Proksa indicated that the 2020
budget request of $4950 approved. A review of spending indicated that the Committee spent the
allotted funds but would have carry-over given funds from grants and fund-raising efforts.

6. Discussion/Update Bird City Application — Task team of Zimmermann, Happ, and McConnell
have worked on the narrative for all six sections. Committee reviewed and revised the Effort and
Partnership sections during the meeting. Zimmermann will upload documentation and pictures
as required. Proksa will work with Administrator Nord on the World Migratory Bird Day
Resolution, so that it can be approved prior to the deadline of January 31, 2020. Proksa will also
work with Nord to schedule a special meeting in mid-January with Committees and Departments
who have responsibility and oversight over various activities noted in the application.

7. Presentation/Introduction by Stephanie Klett, Visit Lake Geneva (VLG) — Bio: 20 years with
Discover Wisconsin, Positive aspects of the state, 350 TV shows, 4,000 radio shows, Secretary
of Wisconsin Tourism, can assist with state legislative contacts, grants, and marketing.
Oversees Marketing of the area, the City of Lake Geneva Chamber, and the Visitor Center.
Currently working on silent sports tourism, such as bike trails, and see the possibility of adding
birding.

Discussion of partnership projects. McConnell indicated that one would be Swift Night Out —
Thursday, Sept. 10 - Raptors for the indoor program, Outdoor viewing, and food trucks. Other
possibilities are Purple Martin colony events, birding spots around Lake Geneva, 2020 project on
Bird-Friendly yards (including native plants, possibility a plein air/art component, and a youth
component with our Learning to Soar students), Travel Green Certification — from State of
Wisconsin, Committee members writing a guest blog for Visit Lake Geneva, Visit Lake Geneva
staff writing a letter to the editor for the newspaper.



Klatt also noted that the Committee and partners could considering applying for a Joint Effort
Marketing Grant (JEMG) — for matching funds up to 75% of marketing budget and up to three
years.

Action steps:

In terms of marketing, Deanne Goodwin (VLG Marketing Director) can assist with digital
advertising (building on 2019) and work with an Avian task team to review and the Committee’s
2020 strategy, ads, materials, and the requirements of VLG.

To meet the December 5" deadline for the visitor guide, Zimmermann will forward materials to
Goodwin,

8. Due to time, move to adjourn by Zimmermann, seconded by Gallo. Other agenda items
moved to January meeting. Approved unanimously
Meeting adjourned 5:55 pm.

Upcoming meetings:

January — date to be scheduled by Proksa

Special “partner” meeting with Committees and Departments (or members of those committees
or departments) with a nexus to the criteria in the Bird City application

January 27, 2020 — 5 pm - Next Avian Committee Meeting

Agenda items for January Meeting
1) Bird City Application
a. Last Looks prior to Submitting
b. Discussion/Recommendations from Special Meeting (Bird City Application
Partners)
2) Update Avian Christmas Tree — Geneva Lake Museum Parade of Trees
3) Update on work with Visit Lake Geneva
a. Visitor Guide photos and other collaborative efforts
4) Demonstration — 2020 Committee Budget & Expenditure Spreadsheet on Google Drive
5) Discussion/Recommendation 2020 Swift Night Out
6) Discussion/Update 2020 Avian Backyard Bird-Friendly Initiative
7) Discussion/Update Purple Martin Colony
8) Discussion/Update 2020 Avian Education Project
9) Discussion/Update 2020 Possible Grant Opportunities (relate to 5-8)



