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COMMITTEE OF THE WHOLE 
MONDAY, DECEMBER 5, 2016 - 6:30 PM 

CITY HALL BUILDING, COUNCIL CHAMBERS 
 

Council President Kordus called the meeting to order at 6:30 p.m. 
 

Pledge of Allegiance led by Alderman Kordus.  
 

Roll Call.  Present: Aldermen Chappell, Skates, Kordus, Flower, Gelting, Hedlund, Howell. Absent:  Alderman Horne.  

Also Present: City Administrator Oborn and Parking Manager Mullally.  
 

Flower/Skates motion for approval of minutes from October 3, 2016 Committee of the Whole Meeting as distributed.  

Motion carried unanimously. 

 

Council President Kordus announced the January Committee of the Whole meeting falls on a holiday, so the meeting will 

be cancelled.   
 

Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items.  

Mayor Al Kupsik, 717 S. Lake Shore Dr, stated he sits on the board for the Community Action group which is a non-

profit organization that helps the less fortunate.  They represent Rock and Walworth counties.  They are in need of 3 board 

members from Walworth County.  There is a consumer board member who is either a person of low income or has 

experienced being low income or an individual who can be a voice for people living in poverty.  A person can join as a 

private board member which can be any community member who is interested in helping others achieve self sufficiency.  

Anyone who is interested can visit their website or call to get involved. 

 

Ken Etten, 1109 Wisconsin St, noted he is the Chairman of the Lake Geneva Historic Preservation Commission.  He 

wanted to nominate the property at the 300th block of Sage St. as a historic railroad site.  The Lake Geneva Historic 

Preservation Commission requests the City officially designate this property as a local historic site to recognize the 

significant impact of the reliable rail service in 1871 on the development and the history of the Village of Geneva which 

became the City of Lake Geneva.  In 1871 many wealthy people from Chicago sought refuge from the ruins and 

reconstruction from the Great Chicago Fire in Lake Geneva via the train.  The proposed site is located adjacent to the 

Geneva Lake Museum and old railroad bridge.  Creating a local historic railroad site on Sage St. would be a key to 

educating both residents and visitors alike.  They would like to make it a local historic railroad site with minimal 

restrictions or costs.  The Historic Preservation Commission requests that the City Council considers this request.   

 

Kevin Flemming, 1032 Wisconsin St, noted a month ago a group got together and met with a few people from the City 

and came up with a proposal to give to the City regarding parking.  They proposed keeping the free parking from 

November 15
th
 to the end of February, keeping the 2 hours of free parking for residents, raising the hourly rate to $1.50 

city-wide Memorial Day to Labor Day, changing meter hours in effect from 9:00am to 9:00pm Memorial Day to Labor 

Day, and eliminating the 15 minute option.  He understands the City has revenue needs and that is why they came up with 

this.  He suggested raising the beach admission as well.  The BID has invested hundreds of thousands of dollars in the 

downtown.  He noted the vast majority of visitors to the City come from areas with no parking fees or areas less than or 

equal to Lake Geneva.  He would like someone to park in front of his store for 5 hours because people who park on Main 

Street are patronizing the downtown businesses.   

 

Karen Bennett, 450 Country Club Dr, noted she owns a business downtown.  She wanted to voice what she hears very 

frequently from her customers.  The foot traffic has decreased 15-35% during peak months.  She has seen other 

downtowns die in an environment where foot traffic is declining.  She is concerned that raising the rates for parking is 

another nail in the coffin for the businesses that struggle to keep afloat.  There have been about 10 businesses that have 

pulled out of the area due to the decline in traffic that they have seen over the years.  We need to think long and hard 

before raising the rates at all.  If we rush into raising the rates, it will alienate people and give them another reason not to 

come back and shop.  The longer term impact could be something that would be devastating to the area. She doesn’t want 

to rush into a change without taking careful thought. 
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Darien Schaefer, VISIT Lake Geneva, thanked the City of Lake Geneva for helping to produce a successful Christmas 

parade and thanked everyone who came out and participated.  He stated he was there on behalf of the board of directors 

for VISIT Lake Geneva in regards to concerns regarding the proposed increases in the parking fees.  He feels downtown 

Lake Geneva is truly a gem of the Lake Geneva area.  He wants to support the BID’s recommendations and thinks there is 

a reasonable compromise that can be had to address the City’s financial concerns.   

 

Beverly Leonard, 1504 Dodge St, noted she is a homeowner and business owner.  She would like the Council to look 

seriously before raising the parking rates.  She is concerned about losing foot traffic.  The free parking season is fabulous.  

She is concerned about the period when parking is enforced before the summer.  She feels we will lose customers if they 

are charged more than $1.00 an hour to park.  She would like minimal change. 

 

Pete Peterson, 1601 Evergreen Ln, spoke regarding the Riviera.  He read in the paper that it hasn’t been fully addressed 

for the past several years.  It is an old building.  For years it has been known that repairs were going to be needed.  His 

criticism is that the City had a TIF fund but used it on a parking lot, rocks in front of the Riviera, and gave it to the theater.  

He doesn’t understand why this didn’t come up.  He also spoke on the potential parking changes.  He feels raising the 

parking rates is only going to hurt the businesses, the meters should be up and running until 10:00pm.  He added when the 

City has expenditures that aren’t used, they should be put them in the undesignated reserve fund.       

 

Discussion/Input on the City metered parking rates/locations and consideration of corresponding options 

Parking Manager Mullally stated she is willing to listen to all parties on this topic.  There are many stakeholders including 

residents, business owners and the City.  She wants to make sure the system is efficient and effective.   

 

Ms. Mullally went through all of the BID’s recommendations starting with raising the parking rate City-wide from $1.00 

to $1.50 in all metered areas.  She noted that would be between Memorial Day to Labor Day.  The second option was to 

extend enforcement from 7:00pm to 9:00pm.  Another option was to eliminate the 15, 30 and 45 minute options.  From 

Memorial Day to Labor Day weekend if there were the same traffic patterns as last year and the year before, there would 

be an increase of $314,000.  She noted there are about 2,600 transactions after 7:00pm.  The potential for expenses would 

be about $17,800 if enforcement continued after 7:00pm.  Lights would need to be installed and stickers would have to be 

replaced.  The kiosks are solar powered, so the performance may not be as good.  Ms. Mullally is projecting the first year 

a potential difference of $298,000 and annually about $311,000.  She feels that extended hours should be in the morning 

rather than the evening.  The BID had recommended eliminating the 15, 30, and 45 minute options.  Last year, the City 

did almost 35,000 15 minute transactions.  The highest were the 30 minute transactions with 38,000.  There were 19,000 

45 minute transactions.  She explained this is based on people who paid and not residential stickers or handicap placards.  

Essentially, there was over a million dollars in revenue last year.  If we went through option 1 which would be changing 

from $1.00 to $2.00 and the stars aligned, there will be an extra million dollars.  Option 2 has a City-wide parking rate of 

$1.00 dollar during the off season and $2.00 during the on season.  That would be a difference of $620,000 from last year.  

The BID suggested $1.50.  Option 3 is a City rate change only in high volume parking areas which would be the lake 

perimeter.  We have thousands of people visiting for our events, but we are only working with 1,096 parking stalls. If 

someone parks at a metered spot with a handicap placard that is free as well.  If the downtown metered areas were split 

into lake perimeter zones and kept that at $2.00 year round, it is projected to bring in a million dollars.  The non lake 

perimeter would give us $483,000.  Option 4 would change the rate from $1.00 to $2.00 in the lake perimeter during the 

on season between Memorial Day and Labor Day only.  That option would generate $264,000. 

 

Ms. Mullally went over a number of current parking trends with the committee.  Mr. Kordus added that he had heard the 

15 minute option is used frequently.  He worries that getting rid of that option will drive people out of the downtown.  He 

also thinks this may cause more tickets which will upset people even more than raising the parking rates.  Ms. Flower 

questioned if people are actually paying before 9:00am.  Ms. Mullally answered the screen on the kiosk notifies people 

they do not have to pay until 9:00am.  She stated some pay earlier and their time actually starts at 9:00am.  Ms. Mullally 

noted the Library does not have to be included in the zone if requested.  Mr. Gelting said any time parking costs increase 

for people within the county, they view it as a disincentive to come to the City rather than a neighboring library where 

they don’t have to pay.  It is seen as a direct revenue hit.  Mr. Kordus said this was not brought up as a budget shortfall 

issue.  The budget was balanced before this issue came up.  This conversation came up to generate additional revenues 

that could be placed into a fund for infrastructure improvements.  He stated they are trying to be forward looking with 

these parking rate and making sure we can keep the streets the way they are.  Ms. Mullally added the City does pay taxes 

on that $1.00 per hour rate. 
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Ms. Flower said she would be curious what would be projected for additional income if enforcement began at 7:00am or 

8:00am.  Ms. Mullally answered she thinks it would be significant.  Mr. Kordus stated this item should be discussed 

further at Public Works before going to FLR. 

 

Standing Committee Reports given: 

Finance, License & Regulation Committee, Alderman Kordus 

Personnel Committee, Alderman Hedlund 

Public Works Committee, Alderman Kordus 

Piers, Harbors, & Lakefront Committee, Alderman Skates 
 

Committee, Commission and Board Reports given: 

Utility Commission, Alderman Hedlund 

Tree Board, Alderman Skates 

Police & Fire Commission, Alderman Howell 

Plan Commission, Alderman Skates 

Board of Park Commissioners, Alderman Skates 

Library Board, Alderman Gelting 

Historic Preservation Commission, Alderman Chappell 

Cemetery Board, Alderman Kordus 

Parking Commission, no report given 

Communications Committee, no report given 

Avian Committee, Alderman Gelting 
 

Other Boards and Committee Reports given: 

Chamber of Commerce, Alderman Kordus 

Geneva Lake Museum, Alderman Howell    

Lake Geneva Economic Development Corporation, Alderman Gelting 

Geneva Lake Environmental Agency, no report given 

Geneva Lakes Family YMCA, Alderman Skates  

Geneva Lake Use Committee, Alderman Flower  

 

Adjourn 

Hedlund/Gelting motion to adjourn the meeting at 8:20 p.m.  Unanimously carried. 
 

 

/s/ Stephanie Gunderson, Assistant City Clerk 
 

THESE ARE NOT OFFICIAL MINUTES UNTIL APPROVED BY THE COMMITTEE OF THE WHOLE 


