LAKE GENEVA
PUBLIC LIBRARY

MINUTES
Lake Geneva Public Library Board of Trustees Meeting
Thursday, December 12, 2019 - 5:00 pm
Library Director’s Office, Lake Geneva Public Library

—_—

. Board president Dennis Lyon called the meeting to order at 5:00pm

2. Present: Lyon, Kundert, Gramm, Kersten, Dinan, Halverson, Pennington. Also present:
Kornak. Guest: City Attorney Draper. Excused: Henningfeld, Bartz

3. City Attorney Draper reviewed open meetings & records information for trustees.

Departed at 5:15pm.

Kersten/Dinan motion to approve previous meeting minutes passed unanimously.

Kundert reviewed November financial reports. Kundert/Gramm motion to approve

November invoices in the amount of $53,945.80 passed unanimously. Bauer Glass has

finished replacing the window panes with failed seals. The 50% remainder of that cost

will be invoiced before year end.

6. Library director Kornak reviewed November circulation, new cards issued, and foot
traffic statistics. Sunday hours and evening hours have been very slow. Kundert/Kerston
motion to approve staff development policy (in-service day and tuition reimbursement)
for library’s employee handbook addendum passed unanimously. Kersten/Dinan
motion to approve 2020 holiday schedule passed unanimously.

7. Committee reports (Committee chairs: Lyon, Kersten, Halverson)

a. Personnel: Halverson/Dinan motion to approve 2020 library staff wages as
recommended by the Personnel Committee passed unanimously.

b. Strategic Planning: Committee Chair Lyon noted that FEH architects had
proposed a draft of 2020 meeting dates, and these dates would be reviewed at
the January strategic planning committee meeting

Friends of the Library report (Kundert) - The Friends hosted a holiday lobby book sale.

9. Kundert/Kersten motion to adjourn at 5:50 pm passed unanimously.
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Next meeting:
Thursday, January 9, 2020, 5pm
Smith Meeting Room, Lake Geneva Public Library
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